
INGHAM COUNTY BOARD OF COMMISSIONERS                                          MARCH 24, 2009 
REGULAR MEETING - 7:30 P.M.   
COMMISSIONERS= ROOM, COURTHOUSE   
MASON, MICHIGAN 
 
AGENDA 
 
 I. CALL TO ORDER AND ROLL CALL 
 
 II. PLEDGE OF ALLEGIANCE 
 
 III. TIME FOR MEDITATION 
 
 IV. APPROVAL OF THE MINUTES OF MARCH 10, 2009 
 
 V. ADDITIONS TO THE AGENDA 
 
 VI. PETITIONS AND COMMUNICATIONS 

1. RESOLUTION FROM OGEMAW COUNTY REGARDING THE 
RESPONSIBILITY OF COURTS IN THE FUNDING OF LITIGATION  

 
2. LETTER FROM THE DEPARTMENT OF ENERGY, LABOR & ECONOMIC 

GROWTH REGARDING THE SERVICES OFFERED BY THE BUREAU OF 
CONSTRUCTION CODES 

 
3. LETTER FROM THE  DEPARTMENT OF ENVIRONMENTAL QUALITY, 

FOWARDING THE AIR QUALITY DIVISION’S PENDING NEW SOURCE 
REVIEW APPLICATION REPORT 

 
4. LETTER AND RESOLUTION FROM WAYNE COUNTY REQUESTING THAT 

THE GOVERNOR AND LEGISLATURE IMPLEMENT A PLAN TO IMPROVE 
MICHIGAN ROADS AND HIGHWAYS 

 
5. LETTER FROM GABRIELLE JOHNSON TENDERING HER RESIGNATION 

FROM THE WOMEN’S COMMISSION 
 
  VII . LIMITED PUBLIC COMMENT 
  
 VIII. CONSIDERATION OF CONSENT AGENDA 
        

IX. COMMITTEE REPORTS AND RESOLUTIONS 
6. COUNTY SERVICES COMMITTEE – RESOLUTION AUTHORIZING THE 

RELEASE OF ATTORNEY/CLIENT PRIVILEGED COMMUNICATIONS 
 
7. COUNTY SERVICES COMMITTEE – RESOLUTION IN HONOR OF THE 2009 

STATE ARBOR DAY CELEBRATION 
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8. COUNTY SERVICES COMMITTEE – RESOLUTION CONGRATULATING THE 
STATE NEWS ON THE EVENT OF THEIR 100TH ANNIVERSARY 

 
9. COUNTY SERVICES COMMITTEE – RESOLUTION HONORING RALPH AND 

GERRY SHUCK 
 

10. COUNTY SERVICES COMMITTEE – RESOLUTION HONORING  SAM 
BROOKS 

 
11. COUNTY SERVICES COMMITTEE – RESOLUTION MAKING AN 

APPOINTMENT TO THE INGHAM COUNTY FAIR BOARD 
 

12. COUNTY SERVICES AND FINANCE COMMITTEES – RESOLUTION TO 
ESTABLISH THE POSITION OF COMMUNITY OUTREACH COORDINATOR  
IN THE OFFICE OF THE REGISTER OF DEEDS 

 
13. COUNTY SERVICES AND FINANCE COMMITTEES – RESOLUTION 

AUTHORIZING THE CONTINUATION OF ELECTRICAL IMPROVEMENTS  
IN THE MAIN ARENA AT THE INGHAM COUNTY FAIRGROUNDS TO BE 
PERFORMED BY R.M. ELECTRIC, INC. 

 
14. COUNTY SERVICES AND FINANCE COMMITTEES – RESOLUTION 

APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH THE FOP 
ANIMAL CONTROL OFFICERS AND ANIMAL SHELTER OPERATORS 

 
15. COUNTY SERVICES AND FINANCE COMMITTEES – RESOLUTION 

APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH THE 
INGHAM COUNTY EMPLOYEES’ ASSOCIATION FOR PARK RANGERS 

 
16. COUNTY SERVICES AND FINANCE COMMITTEES – RESOLUTION TO 

AUTHORIZE REPLACEMENT OF TWO (2) INSURANCE VACANCIES 
WITHIN THE INGHAM COUNTY HUMAN RESOURCES DEPARTMENT 

 
17. COUNTY SERVICES AND FINANCE COMMITTEES – RESOLUTION 

ESTABLISHING A REVISED TRAVEL, VEHICLE AND EMPLOYEE 
REIMBURSEMENT POLICY 

 
18. COUNTY SERVICES AND FINANCE COMMITTEES – RESOLUTION TO 

AMEND THE 2009 INGHAM COUNTY BUDGET, TO IMPLEMENT A HIRING 
FREEZE FOR INGHAM COUNTY GENERAL FUND POSITIONS, AND TO 
ENCOURAGE EMPLOYEE VOLUNTARY TIME OFF WITHOUT PAY 

 
19. FINANCE COMMITTEE – RESOLUTION RECOGNIZING THE 2008 

OUTSTANDING VOLUNTEERS OF THE POTTER PARK ZOOLOGICAL 
SOCIETY 
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20. FINANCE COMMITTEE – RESOLUTION DESIGNATING APRIL 1, 2010 AS 
CENSUS DAY IN INGHAM COUNTY AND APPOINTING A COMPLETE 
COUNT COMMITTEE 

 
21. HUMAN SERVICES, COUNTY SERVICES AND FINANCE COMMITTEES – 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT WITH  
HOBBS AND BLACK ASSOCIATES, INC. FOR ARCHITECTURAL AND 
ENGINEERING SERVICES FOR IMPROVEMENTS TO THE HUMAN 
SERVICES BUILDING 

 
22. HUMAN SERVICES AND FINANCE COMMITTEES – RESOLUTION TO 

AUTHORIZE A CONTRACT WITH INGHAM INTERMEDIATE SCHOOL 
DISTRICT FOR ACTIVITIES ASSOCIATED WITH INGHAM COUNTY BIRTH 
TO FIVE GREAT START COLLABORATIVE 

 
23. JUDICIARY AND FINANCE COMMITTEES – RESOLUTION AUTHORIZING 

A CONTRACT WITH THE LANSING SCHOOL DISTRICT FOR THE 
CASEWORK ASSISTANT POSITION 

 
24. LAW ENFORCEMENT AND FINANCE COMMITTEES – RESOLUTION 

AUTHORIZING THE COMMUNITY CORRECTIONS ADVISORY BOARD 
(CCAB) TO CONTINUE A CONTRACT FOR STAFF CONSULTANT SERVICES 

 
25. LAW ENFORCEMENT AND FINANCE COMMITTEES – RESOLUTION TO 

DECLARE THE CONSTRUCTION PHASE OF THE INGHAM COUNTY 
PUBLIC SAFETY COMMUNICATIONS SYSTEM OVER AND TO 
ENCOURAGE ALL INGHAM COUNTY MUNICIPALITIES TO ADOPT 
ORDINANCES REQUIRING PUBLIC SAFETY AMPLIFICATION SYSTEMS 

 
X.  SPECIAL ORDERS OF THE DAY 

 
XI. PUBLIC COMMENT 
 
XII. COMMISSIONER ANNOUNCEMENTS 

 
XIII. CONSIDERATION AND ALLOWANCE OF CLAIMS 

 
XIV. ADJOURNMENT 

 
 
 
 
 
 
 
 
 



 
 
 
THE COUNTY OF INGHAM WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, 
SUCH AS INTERPRETERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS 
BEING CONSIDERED AT THE MEETING FOR THE VISUALLY IMPAIRED, FOR INDIVIDUALS WITH 
DISABILITIES AT THE MEETING UPON FIVE (5) WORKING DAYS NOTICE TO THE COUNTY OF INGHAM.  
INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE 
COUNTY OF INGHAM IN WRITING OR BY CALLING THE FOLLOWING: INGHAM COUNTY BOARD OF 
COMMISSIONERS, P.O. BOX 319, MASON, MI 48854, 517-676-7200. 
   
 
 
 
 
 
 
 
 
 
 
 
 
PLEASE TURN OFF CELL PHONES AND OTHER ELECTRONIC DEVICES OR SET 

TO MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING 
 

FULL BOARD PACKETS ARE AVAILABLE AT: www.ingham.org 



MARCH 10, 2009 REGULAR MEETING 
 

Board of Commissioners Rooms - Courthouse 
Mason -7:30 p.m. 

March 10, 2009 
CALL TO ORDER: 
Chairperson De Leon called the March 10, 2009 regular meeting of the Ingham County Board of 
Commissioners to order at 7:35 p.m.  Roll was called and all Commissioners were present. 
 
PLEDGE OF ALLEGIANCE: 
Chairperson De Leon led the Board in the Pledge of Allegiance and a few moments of silence were observed 
for meditation. 
 
APPROVAL OF THE MINUTES: 
Moved by Commissioner Schafer, supported by Commissioner Celentino to approve the Minutes of the 
February 24, 2009 as submitted.  Motion carried unanimously. 
 
ADDITIONS TO THE AGENDA: 
None. 
 
PETITIONS AND COMMUNICATIONS: 
Resolution from Lenawee County Urging Mason County to Join the Michigan Association of County Clerks.  
Received and placed on file. 
 
Resolution from St. Joseph County Expressing Support for the County Remonumentation Program.  Received 
and placed on file. 
 
Letter from the 30th Judicial Circuit Court Requesting Re-Consideration of Funding for Legal Services.  
Referred to the Judiciary Committee. 
 
Notice of s Public Hearing on the Special Assessment Roll for the 2009 Sidewalk Improvements Special 
Assessment for the City of Mason.  Received and placed on file. 
 
LIMITED PUBLIC COMMENT: 
Denise Ferguson, of Okemos, addressed the Board representing LEAP.  She encouraged the Board of 
Commissioners to adopt a resolution to remain a member of LEAP and shared information about LEAP’s 
progress. 
 
CONSIDERATION OF CONSENT AGENDA: 
Chairperson De Leon pulled agenda item 14 and referred it back to the County Services Committee.  Moved by 
Commissioner Schafer, supported by Commissioner Celentino to adopt a consent agenda consisting of all 
remaining items.  Motion to adopt a consent agenda carried unanimously.  Items on the consent agenda were 
adopted by a unanimous roll call vote.  Items voted on separately are so noted in the Minutes. 
 
COMMITTEE REPORTS AND RESOLUTIONS: 
The following resolution was introduced by the County Services Committee: 

 
RESOLUTION DECLARING MARCH 31, 2009 AS “CESAR E. CHAVEZ DAY”   

IN INGHAM COUNTY 
 

52 
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RESOLUTION #09-047 
 

WHEREAS, the late Cesar E. Chavez developed and lived by a unique blend of values, philosophy and styles; 
and 
 
WHEREAS, throughout his youth and into his adulthood, Cesar migrated across the southwest laboring in the 
fields and vineyards where he was exposed to the hardships and injustices of farm worker life; and 
 
WHEREAS, his life as a community organizer began in 1952 when he joined the Community Service 
Organization (CSO), a prominent Latino civil rights group, in the late 1950s and early 1960s, he served as the 
national director; and 
 
WHEREAS, his dream was to create an organization to protect and serve farm workers, whose poverty and 
disenfranchisement he had shared, in 1962, Cesar resigned from the CSO, and founded what is now known as 
the United Farm Workers of America; and 
 
WHEREAS, for more than three decades Cesar led the first successful farm workers union in American history 
serving hundreds of thousands of farm workers; and 
 
WHEREAS, he led successful strikes and boycotts that resulted in the first industry-wide labor contracts and the 
efforts of his union brought about the passage of the groundbreaking 1975 California Agricultural Labor 
Relations Act to protect farm workers; and 
   
WHEREAS, on April 23, 1993, Cesar Chavez, a true American hero, died of natural causes in San Luis, 
Arizona shortly before he was scheduled to appear in Lansing.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors the 
memory of Cesar E. Chavez, an extraordinary Mexican-American, Labor Leader and role model, and declares 
March 31, 2009 as “Cesar E. Chavez Day” in Ingham County. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the County Services Committee: 

 
RESOLUTION MAKING APPOINTMENTS TO THE 

INGHAM COUNTY WOMEN’S COMMISSION 
 

RESOLUTION #09-048 
 
WHEREAS, several vacancies exist on the Ingham County Women’s Commission; and 
 
WHEREAS, the County Services Committee interviewed applicants interested in serving on this Committee. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby appoints: 
 

Deborah Neumann, 327 Lathrop Street, Lansing, 48912 
Rory Neuner, 907 Britten Avenue, Lansing, 48910 
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to the Ingham County Women’s Commission to terms expiring December 31, 2011. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
     Nays:  None            Absent:  None        Approved  3/03/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the County Services Committee: 

 
RESOLUTION MAKING APPOINTMENTS TO THE 

POTTER PARK ZOO BOARD 
 

RESOLUTION #09-049 
 
WHEREAS, a vacancy exists on the Potter Park Zoo Board; and  
 
WHEREAS, the Parks and Recreation Commission interviewed applicants interested in serving on the Potter 
Park Zoo Board; and 
 
WHEREAS, the Parks and Recreation Commission, with the concurrence of the Potter Park Zoo Board, have 
recommended the appointment of Mark Pischea. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby appoints: 
 
Mark Pischea, 4250 Beeman Road, Williamston, 48895  
 
to the Potter Park Zoo Board to a term expiring December 31, 2009.  
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
     Nays:  None            Absent:  None        Approved  3/03/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the County Services and Finance Committees: 
 

RESOLUTION REQUESTING THE INGHAM COUNTY BOARD OF COMMISSIONERS TO 
APPROVE A CONTRACT FOR BUSINESS SUSTAINABILITY SERVICES BETWEEN THE 

COUNTY OF INGHAM AND DRU MITCHELL 
 

RESOLUTION #09-050 
 

WHEREAS, the business retention calling program contract between Ingham County and Dru Mitchell has 
proven beneficial in supporting and maintaining contact with the Ingham County employers; and 
 
WHEREAS, the Ingham County Board of Commissioners has authorized renewals of the contract beginning in 
1999 and continuing through 2008 by resolutions; and 
 
WHEREAS, at their regular public meetings in November 2008 and January 2009, the Ingham County 
Economic Development Corporation (EDC) has identified a need to evolve the old business retention program 
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into a more comprehensive Business Sustainability Program that includes a variety of effective activities 
including visits, electronic communications, surveys and asset mapping, business resource and research 
assistance materials and data, and other activities that will improve the sustainability of our county’s employers 
and thereby our local county economy while still being completed within the amount of $29,376 per year that 
was budgeted for the business retention visit program; and 
 
WHEREAS, the Ingham County EDC resolved at its meeting on February 13, 2009 to recommend approval of a 
new contract for Business Sustainability Activities between the County of Ingham and Dru Mitchell; and 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes and establishes 
the Business Sustainability Program and authorizes a contract to accomplish this purpose. 
 
BE IT FURTHER RESOLVED, that the total reimbursement under this contract will not exceed $29,376 per a 
12-month period to begin March 1, 2009. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as 
to form by the County Attorney. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the County Services and Finance Committees: 
  

RESOLUTION AUTHORIZING THE INSTALLATION OF A CHILLED WATER PUMP AT THE 
INGHAM COUNTY JAIL TO BE PERFORMED BY  

MYERS PLUMBING & HEATING INC. 
 

RESOLUTION #09-051 
  
WHEREAS, with this addition of the chilled water pump at the Jail, the County would be able to add more 
control to the cooling tower water and operate the system more efficiently; and 
 
WHEREAS, the funds for this project have been budgeted and approved in the 2008 Capital Improvement Plan, 
line item number 245-31199-976000-8FC10; and  
 
WHEREAS, after careful review of the bids, the Purchasing and Facilities Departments both concur that a 
contract be awarded to Myers Plumbing & Heating Inc., who submitted the lowest responsive and responsible 
bid in the amount of not to exceed a cost of $30,496.00, which also reflects the payment of prevailing wage. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes awarding a 
contract to Myers Plumbing & Heating, Inc., 16825 Industrial Parkway, Lansing, Michigan 48906, to install a 
new Chilled Water Pump at the Ingham County Jail for a not to exceed cost of $30,496.00. 
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BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as 
to form by the County Attorney. 
  
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by County Services and Finance Committees: 
 

RESOLUTION TO AUTHORIZE ENTERING INTO A CONTRACT TO PROVIDE NETWORK 
SERVICES TO THE INGHAM INTERMEDIATE SCHOOL DISTRICT (IISD)  

 
RESOLUTION #09-052 

 
WHEREAS, the Ingham Intermediate School District (IISD) is seeking to partner with the Ingham County 
Management Information Services (MIS) to host their Student Records application; and 
 
WHEREAS, MIS already has the foundation in place to host this application; and 
 
WHEREAS, MIS provided the IISD a proposal to purchase the necessary hardware, software and on-going 
services to implement the Student Records application in the Ingham County Data Center (see 
proposal/Attachment A-1); and 
 
WHEREAS, MIS will provide IISD one-year of support services at a cost $3,000 annually and a one-time 
hardware and software cost of $17,000 for a total of $20,000; and  
 
WHEREAS, the IISD would like to proceed with the attached proposal (Attachment A-1); and  
 
WHEREAS, MIS has forwarded the proposal to the County Attorney so a contract can be developed upon 
authorization of this resolution. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into an agreement 
with the Ingham Intermediate School District to provide on-going support for their Student Records application. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby authorized to sign any 
necessary agreements after approval as to form by the County Attorney 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
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Attachment A-1 
 
February 18, 2009 
 
Daryl Tilley 
Supervisor, Information Systems 
Ingham Intermediate School District 
2630 W. Howell Rd. 
Mason, MI  48854 
 
Dear Daryl, 
 
Thank you for meeting with Ingham County to discuss collaboration possibilities.  This letter is in response to 
IISD’s need to replace your Student Management application and have it hosted in the Ingham County Data 
Center.  Based on previous meetings and correspondence we have agreed to provide the following: 
  

 Integrate the Student Management Application into the current Ingham County virtual server 
environment.  The application will be virtualized on an existing Ingham County ESX host and require 
the following resources: 

o 5 VM’s – 1 per school, 1 test 
o 16GB RAM Total – 3 GB per VM 
o 1.1 TB Disk Storage - 200 GB Storage per server (185GB needed per server additional beyond 

3GB minimum).   
o 2 - Server 2003 OS License (5 VM’s per license)  

 Ingham County resources will maintain hardware, software, backups and availability. 
 IISD will be given administrative access to the Student Management Application. 
 IISD staff will have access to the Ingham County Help Desk. 
 IISD staff will be responsible for providing end-user support for their clients. 
 IISD will abide by the applicable policies and procedures of Ingham County. 
 IISD will provide connectivity to the Ingham County Data Center and work with Ingham County MIS 

personnel to achieve a secure connection. 
 IISD will be provided remote desktop access to the Student Management application. 
 IISD will provide the Microsoft Server OS licensing. 
 Ingham County MIS hours of operations are 8:00am to 5:00 pm, Monday – Friday except county 

recognized holidays. An on-call tech is available 24x7x365 for after hours support.  
 Payment terms: 

o One-time costs will be paid within 60 days after completion of installation 
o On-going costs will be paid annually 

 
Following are the detailed cost associated with the implementation of the Student Management Application: 
 

 Quantity
Price 
Each Total Notes: 

     
Virtual Server /15GB of 
Storage 5 $2,000  $10,000 One-time fee 
Storage: 4-300GB SAS 
Drives 4 $1,500  $6,000  One-time fee 
Server OS Licensing 2 n/a n/a Provided by IISD 
Ingham County MIS Annual 
Support 1 $3,000 $3,000  



MARCH 10, 2009 REGULAR MEETING 
 

 58

Installation and Setup by 
MIS staff 1 $1,000 $1,000 

Only billed for actual 
hours used.  Not to 
exceed 20 hours. 

     
  Total $20,000  

 
Upon acceptance of this proposal a Resolution must be submitted to the Ingham County Board of 
Commissioners authorizing this transaction and a legal agreement between Ingham County and the Ingham 
Intermediate School District must be signed. 
 
Ingham County is pleased to partner with the Ingham Intermediate School District and look forward to a long-
term relationship. Please review this proposal and contact me directly if you have any questions.   

 
 
Sincerely, 
Tom Shewchuk  
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by County Services and Finance Committees: 
 

RESOLUTION TO APPROVE THE RENEWAL OF THE AVAYA  
ANNUAL SUPPORT AGREEMENT 

 
RESOLUTION #09-053 

 
WHEREAS, the majority of Ingham County currently utilizes an Avaya phone system and has utilized it for the 
past eight plus years; and 
 
WHEREAS, the Avaya phone system has been under annual maintenance for this entire time; and 
 
WHEREAS, this agreement will authorize 12 monthly payments of $8,730.29, for a period of one year, totaling 
an annual payment of $104,763.48; and  
 
WHEREAS, this monthly payment has been planned for and budgeted, and will provide the needed support to 
maintain current phone operations. 
 
THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes a renewal of the Avaya Annual 
Support Agreement, for a total cost of $104,763.48, to be paid from the Telephone Communications Fund (675-
26600921050). 
 
BE IT FURTHER RESOLVED, that the effective date of the Agreement will be begin upon the date the 
Agreement has been signed by all parties and the Agreement will be effective for one year. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the 
County Clerk are authorized to sign any contract documents consistent with this resolution and approved as to 
form by the County Attorney. 
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COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the County Services and Finance Committees: 
 

RESOLUTION AUTHORIZING COMPENSATION MODIFICATIONS TO THE 
MANAGERIAL/CONFIDENTIAL PERSONNEL MANUAL FOR 2010 AND 2011 

 
RESOLUTION #09-054 

 
WHEREAS, Resolution #08-220, authorized certain benefit and compensation modifications to the 
Managerial/Confidential Personnel Manual including a wage increase of 2 percent for 2009 and 2010 
respectively; and 
 
WHEREAS, Ingham County’s rapidly changing negative economic projections do not support implementation 
of a 2 percent wage increase for 2010.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends the 
Managerial/Confidential Personnel Manual by reducing the 2010 scheduled wage increase from 2 percent to 1 
percent. 
 
BE IT FURTHER RESOLVED, that the Board authorizes a 1 percent wage increase for Managerial and 
Confidential employees for 2011.   
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the County Services and Finance Committees: 
 

 RESOLUTION APPROVING ANNUAL 2011 COMPENSATION FOR  
NON-JUDICIAL COUNTY-WIDE ELECTED OFFICIALS 

 
RESOLUTION #09-055 

 
WHEREAS, Resolution #08-220, authorized certain benefit and compensation modifications to the 
Managerial/Confidential Personnel Manual including a 2 percent wage increase for  2009 and 2010 
respectively; and 
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WHEREAS, Resolution #09-12 authorized a 2 percent wage increase for Ingham County Non-Judicial Elected 
Officials for both 2009 and 2010; and  
 
WHEREAS, Ingham County’s rapidly changing negative economic projections do not support implementation 
of a wage increase for 2011 for the Non-Judicial County-Wide Elected Officials.  
 
THEREFORE BE IT RESOLVED, that the following Ingham County Non-Judicial Elected Officials; County 
Clerk, Drain Commissioner, Prosecuting Attorney, Register of Deeds, Sheriff, and Treasurer shall be provided a 
2011 salary as listed below (reflects a 0 percent increase for 2011):  

 
Elected Official 2010 2011 

County Clerk $88,590 $88,590 
Drain Commissioner $82,812 $82,812 
Prosecuting Attorney $127,578 $127,578 
Register of Deeds $82,812 $82,812 
Sheriff $119,486 $119,486 
Treasurer $95,448 $95,448 

 
BE IT FURTHER RESOLVED, that the salary is contingent upon the elected official foregoing any per diem, 
fees, or payments to which the elected official may otherwise be entitled, other than as may be specifically 
identified herein, including but not limited to Delinquent Tax Administration fees (Treasurer); fees from 
divorces involving minor children (Prosecutor); per diem for Elections Commission and Plat Board (Clerk, 
Register of Deeds, Treasurer); housing and clothing/cleaning allowance (Sheriff); Drainage Board meetings 
(Drain Commissioner). 
 
BE IT FURTHER RESOLVED, these salaries are established on the expectation each elected official will 
perform services comparable to the hours worked by the County managers. 
 
BE IT FURTHER RESOLVED that the County of Ingham shall pay the annual Michigan Bar Dues for the 
Prosecuting Attorney. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Finance Committee: 
 

RESOLUTION DESIGNATING THE MONTH OF MARCH 2009 AS 
“WOMEN’S HISTORY MONTH” IN INGHAM COUNTY 

 
RESOLUTION #09-056 

 
WHEREAS, American women of every race, class and ethnic background have made historic contributions to 
the growth and strength of our nation in countless recorded and unrecorded ways; and 
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WHEREAS, American women have played and continue to play critical economic, cultural and social roles in 
every sphere of life by constituting a significant portion of the labor force; and 
 
WHEREAS, American women have played a unique role throughout history of the nation by providing the 
majority of the volunteer labor force; and 
 
WHEREAS, American women were particularly important in the establishment of early charitable, 
philanthropic, and cultural institutions in our nation; and 
 
WHEREAS, American women of every race, class, and ethnic background served as early leaders at the 
forefront of every major progressive social change movement; and 
 
WHEREAS, American women have been leaders, not only in securing their own rights of suffrage and equal 
opportunity, but also in the abolitionist movement, the emancipation movement, the industrial labor movement, 
the civil rights movement and other movements; and 
 
WHEREAS, despite these contributions, the role of American women in history has been overlooked in 
literature and the teaching and study of American history; and 
 
WHEREAS, the Ingham County Women’s Commission supports the designation of March as Women’s History 
Month in Ingham County.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby designates the 
month of March, 2009 as “Women’s History Month” in Ingham County. 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Finance Committee: 

 
RESOLUTION ESTABLISHING THE BUDGET CALENDAR FOR 2010 

 
RESOLUTION #09-057 

 
WHEREAS, Public Act 621 of 1978 provides that the Board of Commissioners establishes an appropriate time 
schedule for preparing the budget; and  

WHEREAS, this Act requires that each elected official, department head, administrative office or employer of a 
budgetary center shall comply with the time schedule and requests for information from the Controller. 

THEREFORE BE IT RESOLVED, that the attached budget calendar for the 2010 budget process be adopted. 

BE IT FURTHER RESOLVED, that the County Clerk shall be directed to provide written notification of the 
attached budget calendar to all elected officials and department heads. 

FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
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SUMMARY 
2010 BUDGET CALENDAR 

 
March 4 Finance Committee recommends 2010 budget calendar. 
March 10 Board of Commissioners approves 2010 budget calendar. 
April 16 - 21 Liaison Committees forward recommendations for strategic goals for 2010 to the               

Finance Committee. 
April 22 Finance Committee recommends strategic goals for 2010. 
April 28 Board of Commissioners adopts strategic goals for 2010. 
April 30 – May 6 Committees review fees for various county services to make recommendations for 

any appropriate increases to be effective January 1, 2010. 
May 14 -20 Committees make recommendations for increases to fees for various county services 

to be effective January 1, 2010. 
May 26 Board of Commissioners adopts increases to fees for various county services to be 

effective January 1, 2010. 
May 27 Department heads, agencies and community agencies submit operating and capital 

budgets. 
June 22 - July 2 Controller holds budget meetings with departments. 
August 25 Controller’s Recommended Budget distributed to full Board of Commissioners. 
August 31 - September 9 Liaison Committees hold hearings on operating and capital budget recommendations.  

(Exact dates to be announced by August 1.) 
September 23 Finance Committee holds hearings and makes operating and capital improvement 

budget recommendations. 
October 27 Board holds public hearing on the General Fund Budget.  Board adopts operating and 

capital budgets and millages. 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Human Services Committee: 

 
RESOLUTION MAKING APPOINTMENTS TO THE 

VETERANS AFFAIRS COMMITTEE 
 

RESOLUTION #09-058 
 
WHEREAS, several vacancies exist on the Veterans Affairs Committee; and 
 
WHEREAS, the Human Services Committee interviewed applicants interested in serving on this Committee. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby makes the 
following appointments to the Veterans Affairs Committee: 
 

Larry Van Ostran, 900 Maryland, Lansing, 48906 
 
as a Vietnam era representative to a term expiring May 8, 2011; and  
 

Albert Powis, Jr., N. Woodside Drive, Haslett, 48840 
 
as a World War II representative to a term expiring May 8, 2013. 
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HUMAN SERVICES:  Yeas:  Tennis, Davis, McGrain, Schor, Dougan, Vickers 
        Nays:  None           Absent:  None        Approved 3/2/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Human Services and Finance Committees: 
 

RESOLUTION TO AUTHORIZE AMENDMENT #2 TO THE 2008-2009 COMPREHENSIVE 
PLANNING, BUDGETING AND CONTRACTING AGREEMENT WITH THE MICHIGAN 

DEPARTMENT OF COMMUNITY HEALTH 
 

RESOLUTION #09-059 
 
WHEREAS, the responsibility for protecting the public health is a shared responsibility between the State and 
County governments in Michigan; and 
 
WHEREAS, the Michigan Department of Community Health (MDCH) and Ingham County have historically 
entered into contracts to clarify the role and responsibility of each party in protecting the public health; and 
 
WHEREAS, the MDCH and Ingham County have entered into a 2008-2009 Agreement for the delivery of 
public health services under the Comprehensive Planning, Budgeting and Contracting (CPBC) process to clarify 
roles and responsibilities, including funding relationships, authorized by Resolution #08-237; and 
 
WHEREAS, the MDCH has proposed an amendment to the 2008-2009 CPBC to adjust grant funding levels and 
clarify Agreement procedures; and 
 
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the Amendment. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Amendment #2 
to the 2008-2009 Comprehensive Planning, Budgeting, and Contracting (CPBC) Agreement with the Michigan 
Department of Community Health (MDCH). 
 
BE IT FURTHER RESOLVED, that the amendment shall: 1) Revise information in Attachment I – Annual 
Budget Instructions; 2) Add/revise information in Attachment III – Program Specific Assurances and 
Requirements; and 3) Incorporate Attachment IV – Funding Reimbursement Matrix as Revised for the Local 
Public Health Operations (LPHO) and categorical budget detail, output measures and performance 
reimbursement criteria.  
 
BE IT FURTHER RESOLVED, that the net adjustment in the total amount of CPBC funding shall be an 
increase of $63,271 from $4,768,298 to $4,831,569 which includes: 1) Funding to support Bioterrorism 
preparedness: an increase of $32,291; 2) Building Healthy Communities:  a decrease of $15,143; 3) Family 
Planning:  an increase of $33,108; and 4) Safe Routes to School:  an increase of $13,015. 
 
BE IT FURTHER RESOLVED, that the Amendment also revises sections of the Agreement which include:  A. 
It changes the effective date for the Building Healthy Communities Planning Grant from January 1, 2009 to 
December 1, 2008; and B. It restates the requirement in our Safe Routes to Schools program that we must 
adhere to the special requirements specified in the original 2008-2009 CPBC agreement in the section on 
Specific Assurances and Requirements (page 79).  
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BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health Department’s 
2009 Budget in order to implement this resolution. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Amendment after review by 
the County Attorney. 
 
HUMAN SERVICES:  Yeas:  Tennis, Davis, McGrain, Schor, Dougan, Vickers 
        Nays:  None           Absent:  None        Approved 3/2/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 

 
The following resolution was introduced by the Human Services, County Services and Finance Committees: 

RESOLUTION TO AUTHORIZE STAFFING CHANGES IN THE SPECIAL SUPPLEMENTAL 
NUTRITION PROGRAM FOR WOMEN, INFANTS AND CHILDREN 

 
RESOLUTION #09-060 

 
WHEREAS, the Health Department’s Special Supplemental Nutrition Program for Women, Infants and 
Children (WIC) recently implemented an electronic WIC management program (MI-WIC); and 
 
WHEREAS, the MI-WIC system has the potential to significantly improve WIC clinic work flow processes 
over the previous paper-electronic WIC management system; and 
 
WHEREAS, the proposed adjustments can be implemented by taking advantage of currently vacant positions; 
and 
 
WHEREAS, the Health Department’s WIC Coordinator and the Deputy Health Officer for Community Health 
Care Services has evaluated staffing needs within the WIC operations and have determined that the current staff 
ratios are inadequate to leverage the efficiency gains of the MI-WIC program; and 
 
WHEREAS, the Health Department and Human Resources have discussed these proposed staffing changes with 
the UAW and the ICEA and both of these collective bargaining units are supportive of the proposed staffing 
changes; and 
 
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the recommended 
changes. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes that the following 
staffing changes in the Health Department’s WIC Program be implemented effective upon resolution approval: 
 

Reduce one full-time Clinical Assistant/Technician (601109 UAW D) to part-time status.  
Eliminate a 0.5FTE Nutritionist position (601099 ICEA PRO 07). 
Establish a full-time Nutrition Educator position (ICEA PRO 05).     

 
HUMAN SERVICES:  Yeas:  Tennis, Davis, McGrain, Dougan, Vickers 



MARCH 10, 2009 REGULAR MEETING 
 

 65

        Nays:  None           Absent:  Schor        Approved 3/2/09 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Human Services, County Services and Finance Committees: 

 
RESOLUTION TO AUTHORIZE A REORGANIZATION IN THE DISEASE CONTROL, PUBLIC HEALTH 

NURSING, AND PLANNING AND SPECIAL SERVICES DIVISIONS  
OF THE HEALTH DEPARTMENT 

 
RESOLUTION #09-061 

 
WHEREAS, the Board of Commissioners establishes the Plan of Organization for the Health Department, with the 
concurrence of the Michigan Department of Community Health; and 
 
WHEREAS, Health Officer Dean G. Sienko, M.D., reorganized the administrative structure of the Health Department as 
approved in Resolution #07-079 and establishing position of Deputy Health Officer for Nursing, Planning and Special 
Services; and  
 
WHEREAS, the Administrators of the Ingham County Health Department are encouraged to continually evaluate staffing 
needs and to identify opportunities to reduce costs and improve efficiency; and 
 
WHEREAS, the Deputy Health Officer has reviewed the structure of the Department and has proposed a number of 
changes in reporting relationships and job functions; and 
 
WHEREAS, the Deputy Health Officer recommends unifying Departmental functions by integrating Public Health 
Nursing and Planning and Special Services; and 
 
WHEREAS, the proposed changes will result in enhanced programmatic, administrative and fiscal efficiency; and  
 
WHEREAS, the proposed adjustments can be implemented by taking advantage of currently vacant positions and 
upcoming retirements; and 
 
WHEREAS, the proposed recommendations have been evaluated by the Human Resources Department which has 
concurred with the recommendations that are contained in this resolution; and 
 
WHEREAS, the affected bargaining groups have been consulted and provided documentation regarding the 
recommendations contained in this resolution; and 
 
WHEREAS, the Health Officer, as advised by the Deputy Health Officer, has recommended that the Board of 
Commissioners authorize the proposed reorganization and the resulting establishment of  positions and changes in job 
titles and classifications; and 
 
WHEREAS, the Health Officer has advised that no additional funds are required to implement the proposed changes. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends the Ingham County 
Health Department Plan of Organization.  
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BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the following changes in job titles and 
reclassification/salary grades. 

 
 
BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the following positions be established:  
 
Position Title Proposed Grade Salary/Benefits 
HIV Prevention Coordinator  ICEA PRO8 $91,665 
Disease Control Nurse (.5 FTE) MNA 3 $47,343 
Communicable Disease Investigator 
(.5 FTE) 

ICEA PRO6 $40,271 

CHR III (1 FTE) UAW E $60,665 
 
BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the following conversion to full time 
equivalents. 
 
Position No. / 
Title 

Current FTE Current 
Salary/Benefits 

Proposed FTE Proposed 
Salary/Benefits 

Increase 

601092 CHR II  
  

.50 FTE $29,938 1.0 FTE $57,630 $27,692 

601087 Health 
Center Nurse  

.75 FTE $59,179 1.0 FTE $82,761 $23,582 

601088 Health 
Center Nurse  

.75 FTE $59,179 1.0 FTE $82,761 $23,582 

601363 CHR II  .50FTE $29,938 1.0 FTE $57,630 $27,692 
601203 CHR II  .75 FTE $45,862 1.0 FTE $57,630 $11,768 
601217 V&H 
Tech  

.50 FTE $29,938 1.0 FTE $57,630 $27,692 

      

Position No./  
Title 

Current 
Grade 

Current 
Salary/Bene
fits  

Proposed 
Grade 

Proposed 
Salary-
/Benefits 

Increase/Decrease 

601004 
Director, 
Public Health 
Services 

MCF 12 $116,981 MCF 13 $124,134 $7,153 

601152 Family 
Outreach 
Services 
Supervisor      

ICEA PRO 8 $91,665 ICEA PRO 9 $99,607 $7,942 

601138 Public 
Health Nursing 
Supervisor 

MCF 11 
(Director) 

$129,683 PHN IV   
(Supervisor)    

$95,978 ($33,705) 

601135 Public 
Health 
Specialist 

UAW F $64,346 UAW G $67,347 $3,001 

601010 CHR 
III 

UAW D $57,630 UAW E $60,655 $3025 
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BE IT FURTHER RESOLVED, that the following positions be eliminated:  
 

Position No./ Title Grade Salary/Benefits Savings 
601056 Senior Public Health Nurse 
(HIV Coordinator)  

PHN 4 ($95,978) 

601232 Communicable Disease Field 
Representative   

ICEA PRO7 ($84,428) 

601091 Community Health 
Representative IV  

UAW F ($64,346) 

601150 Public Health Nurse I PHN 2 ($85,250) 
601012 Secretary Health UAW D ($57,630) 
 
BE IT FURTHER RESOLVED, that the employee appointed as the Interim Disease Control Supervisor, 
(601051) MCF 12, be made permanent. 
 
BE IT FURTHER RESOLVED, that all position adjustments be effective upon resolution approval with the 
exception of the Public Health Nursing Director which will take effect upon retirement of the incumbent. 
 
HUMAN SERVICES:  Yeas:  Tennis, Davis, McGrain, Schor, Dougan, Vickers 
        Nays:  None           Absent:  None        Approved 2/23/09 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
        Nays:  None           Absent:  None        Approved 3/3/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Judiciary and Finance Committees: 
 
RESOLUTION TO AUTHORIZE INGHAM COUNTY CIRCUIT COURT TO ACCEPT DONATIONS 
AND FUND RAISE FOR COURT OPERATED PROGRAMS AT THE INGHAM COUNTY FAMILY 

CENTER 
 

RESOLUTION #09-062 
 

WHEREAS, the Ingham County Circuit Court operates a day treatment program, Ingham Academy, and an 
evening reporting program, Pride; and 
 
WHEREAS, both programs provide treatment intervention for court adjudicated delinquent youth with the goal 
of eliminating or reducing the criminogenic factors that lead to delinquent behavior; and 
 
WHEREAS, both programs use incentives and rewards such as snack food, field trips and extra curricular 
activities, as a part of best practice methods to encourage and support youth in making better choices; and 
 
WHEREAS, the Ingham Academy and Pride programs would like to incorporate money earned and/or donated 
as a result of fund raisers, such as food sales, clothing sales, car washes, and golf outings as examples, to cover 
the costs of the above mentioned activities. 
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THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
Ingham County Circuit Court Family Division to accept profits and/or donations from various fund raising 
activities to be used for incentives, rewards, and activities as a part of the Ingham Academy and Pride 
Programs.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
Controller/Administrator to make necessary adjustments to the Ingham County Circuit Court Family Division’s 
budget to accept donations and to account for any funds received and the disbursement thereof in accordance 
with this Resolution. 
 
JUDICIARY:  Yeas:  Bahar-Cook, McGrain, Thomas, Koenig, Nolan, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Judiciary and Finance Committees: 
 

RESOLUTION TO ENTER INTO AN AGREEMENT WITH INGHAM INTERMEDIATE SCHOOL 
DISTRICT FOR THE INGHAM ACADEMY  

 
RESOLUTION #09-063 

 
WHEREAS, the Ingham Academy, a day treatment program, continues to provide educational support to court 
adjudicated youth who have not been successful in their home school; and 
 
WHEREAS, the Ingham Intermediate School District provides the personnel and supplies for the educational 
component to the treatment program; and 
 
WHEREAS, the Ingham Intermediate School District has submitted proposed budgets for the 2008-09 fiscal 
year, which include $342,698 for the 2008/09 school year and $58,484 for the 2009 summer session; and 
 
WHEREAS, these amounts were approved in the 2009 Ingham County Budget. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
contract with the Ingham Intermediate School District to provide educational services to the Ingham Academy 
for the regular school year and summer session, in the amount of $401,182, for the time period September 2, 
2008 through August 28,  2009.  
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as 
to form by the County Attorney. 
 
JUDICIARY:  Yeas:  Bahar-Cook, McGrain, Thomas, Koenig, Nolan, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
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         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Judiciary and Finance Committees: 
 

RESOLUTION TO ENTER INTO AN AGREEMENT WITH HIGHFIELDS, INC.  
FOR THE INGHAM ACADEMY 

 
RESOLUTION #09-064 

 
WHEREAS, the Ingham Academy, an alternative day treatment program, continues to provide behavioral 
intervention and support to court adjudicated youth who have not been successful in their home district; and 
 
WHEREAS, Highfields, Inc. staff provides the behavioral intervention needed by the students on a daily basis 
as well as the transportation of the juveniles to and from the program; and 
 
WHEREAS, Highfields, Inc. submitted a proposed budget of $432,625 to cover their expenses which was 
approved in the 2009 Ingham County Budget. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an 
agreement with Highfields, Inc. in the amount of $432,625, for the transportation and behavioral intervention of 
youth attending the Ingham Academy, for the time period of October 1, 2008 through September 30, 2009. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as 
to form by the County Attorney. 
 
JUDICIARY:  Yeas:  Bahar-Cook, McGrain, Thomas, Koenig, Nolan, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis        Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Judiciary and Finance Committees: 
 

RESOLUTION TO ENTER INTO AN AGREEMENT WITH HIGHFIELDS, INC. FOR THE  
PRIDE PROGRAM 

 
RESOLUTION #09-065 

 
WHEREAS, the Pride Program, an evening reporting program for court adjudicated youth is located at the 
Ingham County Family Center; and 
 
WHEREAS, the Pride Program involves treatment intervention as recommended in the Chinn study in 2005 
such as: Cognitive Behavioral Therapy, tutoring, mentoring, community service and structured recreational 
activity; and 
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WHEREAS, Highfields, Inc. provides the transportation and professional support for the court ordered youth 
assigned to the program; and 
 
WHEREAS, Highfields, Inc. submitted a proposed budget for $185,084 which was approved in the 2009 
Ingham County Budget. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an 
agreement with Highfields, Inc. for the transportation and professional support to the Pride Program in the 
amount of $185,084, from October 13, 2008 through September 30, 2009. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as 
to form by the County Attorney. 
 
JUDICIARY:  Yeas:  Bahar-Cook, McGrain, Thomas, Koenig, Nolan, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:    Tennis         Approved 3/4/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Law Enforcement and Finance Committees: 
 

RESOLUTION AUTHORIZING THE PURCHASE OF A USED VEHICLE FOR THE  
INGHAM COUNTY SHERIFF’S OFFICE  

 
RESOLUTION #09-066 

 
WHEREAS, the Sheriff’s Office 2009 Budget has the funds available to purchase a replacement Administrative 
vehicle; and  
 
WHEREAS, the County standard for purchasing new vehicles is to use either the State of Michigan or Oakland 
County cooperative contracts; and  
 
WHEREAS, the Purchasing Department has identified a used vehicle that meets the Sheriff’s Office needs. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
purchase of the following used Administrative vehicle: 
 

One (1) Chevrolet 2008 Trail Blazer from Team One Chevrolet at a cost of $18,215. 
 
LAW ENFORCEMENT:  Yeas:  Schor, Holman, Celentino, Copedge, Thomas, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
FINANCE:  Yeas:  Grebner, Nolan, Bahar-Cook, Davis, Dougan 
         Nays:  None           Absent:   Tennis         Approved 3/4/09 
 
 



MARCH 10, 2009 REGULAR MEETING 
 

 71

Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Law Enforcement and Judiciary Committees: 

 
RESOLUTION IN SUPPORT OF THE COUNCIL OF STATE GOVERNMENTS (CSG) REPORT ON 

REFORM OF THE  
MICHIGAN’S CORRECTIONAL SYSTEM 

 
RESOLUTION #09-067 

 
WHEREAS, the Council of State Governments (CSG) recently released a report after a year long analysis of 
Michigan’s correctional system; and  
 
WHEREAS, the goal was to reduce crime in Michigan while providing a cost savings in the Michigan 
Department of Corrections (MDOC) budget; and  
 
WHEREAS, the report recommends strong measures to reduce recidivism by targeting high risk probationers 
and investing in Community Corrections programming to provide appropriate community-based interventions 
for this population, as well as streamlining the Michigan parole system to safely save the state taxpayers’ 
dollars; and  
 
WHEREAS, Ingham County is concerned that any initiative to further revise State of Michigan Sentencing 
Guidelines with the goal of reducing the prison population will continue to increase the burden on local units of 
government that struggle with already overcrowded county jails and potentially compromise public safety.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners urges the legislature and 
the Governor to adopt the measures contained within the Council of State Governments (CSG) report to reduce 
recidivism by improving risk assessment, investing in Community Corrections programming that targets high 
risk probationers, as well as streamlining the Michigan State parole system to save state taxpayers’ dollars and 
maintain adequate public safety.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners opposes major sentencing 
guideline reforms that will compound the current problems of overcrowded county jails and potentially 
compromise public safety in our communities. 
 
BE IT FURTHER RESOLVED, that the County Clerk shall send copies of this resolution to Governor Jennifer 
Granholm, the Ingham County state legislative delegation, the Michigan Sheriffs Association and the Michigan 
Association of Counties. 
 
LAW ENFORCEMENT:  Yeas:  Schor, Holman, Celentino, Copedge, Thomas, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
JUDICIARY:  Yeas:  Bahar-Cook, McGrain, Thomas, Koenig, Nolan, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
Adopted as part of the consent agenda. 
 
The following resolution was introduced by the Law Enforcement Committee: 
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RESOLUTION AUTHORIZING THE EXPANSION OF THE INGHAM COUNTY/CITY OF 
LANSING COMMUNITY CORRECTIONS ADVISORY BOARD TO INCLUDE TWO 

REPRESENTATIVES FROM THE GENERAL PUBLIC 
 

RESOLUTION #09-068 
 
WHEREAS, the Michigan Community Corrections Act of 1988 (PA511) authorizes the establishment of a 
Community Corrections Advisory Board (CCAB) and Community Corrections programming; and 
 
WHEREAS, Ingham County authorized the participation of Ingham County in a joint City/County CCAB in 
1990 through Resolution #90-51; and 
 
WHEREAS, Public Act 511 of 1988, Section 791.401(7) (m) sets forth the membership of local Community 
Correction Advisory Boards, stating that one member shall be a representative of the general public; and  
 
WHEREAS, CCAB membership has historically complied with the requirements of PA511 as set forth in the 
legislation; and 
 
WHEREAS, the Law Enforcement Committee wishes to permanently expand the number of general public 
representatives from one to two; and    
 
WHEREAS, the State of Michigan, Department of Corrections – Office of Community Corrections has advised 
that the State has always interpreted the language of Public Act 511 of 1988, Section 791.401(7) as non-
exclusive, therefore allowing for the expansion of the number of CCAB members.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves  
the permanent expansion of the number of Community Corrections Advisory Board general public 
representatives from one to two, contingent upon the approval by the City of Lansing also approving this 
expansion of the Community Corrections Advisory Board. 
 
BE IT FURTHER RESOLVED, that the County Clerk will forward a copy of this resolution to the City of 
Lansing for their consideration of the permanent expansion of the Community Corrections Advisory Board 
general public members from one to two.  
 
LAW ENFORCEMENT:  Yeas:  Schor, Holman, Celentino, Copedge, Thomas, Schafer 
        Nays:  None           Absent:  None        Approved 2/26/09 
 
Adopted as part of the consent agenda. 
 
SPECIAL ORDERS OF THE DAY: 
None. 
 
PUBLIC COMMENT: 
None. 
 
COMMISSIONER ANNOUNCEMENTS: 
Commissioner Dougan announced that the Ingham County Animal Control Dinner will be held on Friday, 
March 13, 2009 at the Cadillac Club. The dinner will recognize John Schneider and Tim Barron for their work 
with animal rights causes.  
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Commissioner Nolan announced that the Youth Voices event will be held on Monday, April 6 from 9:30 a.m.  
to 1:00 p.m. and she encouraged everyone to attend.  She has flyers if anyone needs more information. 
 
Commissioner Davis announced that she and Commissioner Dougan will be hosting Ingham County Treasurer 
Eric Scherzting at foreclosure prevention seminar at the Delhi Township Hall on Thursday, March 12, 
beginning at 7:00 p.m.  Everyone is invited to attend. 
 
CONSIDERATION AND ALLOWANCE OF CLAIMS: 
Moved by Commissioner Nolan, supported by Commissioner Grebner to approve payment of the claims 
submitted by the County Clerk and the Financial Services Department in the amount of $1,495,776.23.  The 
motion carried unanimously. 
 
ADJOURNMENT: 
There being no further business, the meeting was adjourned at 7:44 p.m.  
 
_______________________________________     ________________________________________________ 
DEBBIE DE LEON, CHAIRPERSON            MIKE BRYANTON, INGHAM COUNTY CLERK 
 
 
       _______________________________________________ 
       Teresa Borsuk, Deputy Clerk 





 
 

MARCH 24, 2009 
Agenda Item No. 6 

 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING THE RELEASE OF ATTORNEY/CLIENT PRIVILEGED 
COMMUNICATIONS 

 
RESOLUTION #09- 

 
WHEREAS, the County Attorney has issued an Attorney/Client Privileged legal opinion regarding the 
communications of October 30, 2007 for Road Patrol and the May 9, 2008 Township Special Assessment for 
Police Services; and  
 
WHEREAS, the Law Enforcement Committee is requesting the release of the Attorney/Client Privileged 
communications; and 
 
WHEREAS, the County Attorney believes the release of these opinions would not have any negative effect on 
pending litigation or other legal matters; and 
 
WHEREAS, the County Services Committee recommends that these opinions be released. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
release of the Attorney/Client Privileged legal opinions from Cohl, Stoker, Toskey & McGlinchey, P.C. 
regarding the communications of October 30, 2007 for Road Patrol and the May 9, 2008 Township Special 
Assessment for Police Services. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
 
 
 
 
 



  

MARCH 24, 2009 
Agenda Item No. 12 

 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO ESTABLISH THE POSITION OF COMMUNITY OUTREACH COORDINATOR  

IN THE OFFICE OF THE REGISTER OF DEEDS  
 

RESOLUTION #09- 
 

WHEREAS, the Register of Deeds desires to address the growing problems associated with homeownership 
and mortgage fraud; and 
 
WHEREAS, this opportunity offers potential to positively impact (reduce) the number of homeowner associated 
difficulties; and 
 
WHEREAS, the Human Resources Department conducted the job evaluation analysis and determined MCF 07 
as the appropriate grade placement; and 
 
WHEREAS, the Register of Deeds supports the compensation rate at MCF 07 for the associated duties and 
responsibilities; and 
 
WHEREAS, the Controller/Administrator supports the proposed modifications; and  
 
WHEREAS, the Register of Deeds (ROD) Automation fund collects approximately $310,000 annually, while 
expenditures total less than $180,000 annually, leaving $130,000 in excess operating funds each year; and 
 
WHEREAS, the ROD Automation fund is estimated to have a 2008 year end fund balance in excess of $1 
million; and 
 
WHEREAS, one Register of Deeds staff person is being charged 100% to the ROD Automation fund, with the 
remainder being charged to the General Fund; and 
 
WHEREAS, it would more accurately reflect the amount of time spent by the Register of Deeds staff on 
automation functions to shift the payroll charging distributions of several positions partially to the ROD 
Automation fund; and 
 
WHEREAS, doing so will allow funding for the new Community Outreach Coordinator (long- term cost of 
$82,824), and reduce the overall General Fund cost of the Register of Deeds Office by $54,147. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners establishes the position of 
Community Outreach Coordinator, Register of Deeds at the MCF 07 compensation grade level through January 
31, 2013.  
 
BE IT FURTHER RESOLVED, that authorization to fill the vacancy shall become effective on the date 
approved by the Board of Commissioners. 
 
BE IT FURTHER RESOLVED, that payroll charging distributions for the following positions be changed upon 
passage of this resolution: 
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RESOLUTION #09- 

 
Position Current Distribution New Distribution 

Document Processor 
(236006) 

100% 10123600 30% 10123600/70% 25626800 

Document Processor 
(236004) 

100% 10123600 30% 10123600/70% 25626800 

Document Processor 
(236005) 

100% 10123600 30% 10123600/70% 25626800 

Document Processor 
(236007) 

100% 10123600 30% 10123600/70% 25626800 

Document Processor 
(236003) 

100% 25626800 30% 10123600/70% 25626800 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments as required. 
 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner 
    Nays:  Vickers         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis 
     Nays:  Dougan        Absent:  Bahar-Cook   Approved 3/18/09
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Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION AUTHORIZING THE CONTINUATION OF ELECTRICAL IMPROVEMENTS IN 
THE MAIN ARENA AT THE INGHAM COUNTY FAIRGROUNDS TO BE PERFORMED BY  

R. M. ELECTRIC, INC. 
 

RESOLUTION #09- 
  
WHEREAS, the Purchasing Department has solicited sealed bids from experienced and qualified electrical 
contractors to start Phase II of the electrical improvements in the Main Arena at the Ingham County 
Fairgrounds; and  
  
WHEREAS, this is a continuation of Phase I electrical services that were performed in 2008; and 
 
WHEREAS, the Purchasing and Facilities Departments both concur that a contract be awarded to R. M. 
Electric, Inc., who submitted the lowest responsive and responsible bid in the amount of not to exceed 
$52,032.00, which reflects a contingency of $6,000.00 for unforeseen obstacles that may occur with the project; 
therefore, the total fee would be not to exceed $52,032.00; and 
 
WHEREAS, funds for this project are budgeted in the Fair CIP account, 561-76900-976000 in the 2009 Budget. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes awarding a 
contract to R. M. Electric, Inc., 16037 Grove Road, Lansing, Michigan 48906, to provide electrical services for 
Phase II of the Fairgrounds Electrical Project, for a not to exceed total cost of $52,032.00, which includes a 
contingency of $6,000.00 for unforeseen items that may arise. 
  
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make any necessary budget adjustments. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as 
to form by the County Attorney. 
  
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09 
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Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT  
WITH THE FOP ANIMAL CONTROL OFFICERS 

AND ANIMAL SHELTER OPERATORS 
 

RESOLUTION #09- 
 

WHEREAS, a tentative agreement has been reached between representatives of Ingham County and the 
FOP Animal Control Officers and Animal Shelter Operators for the period of January 1, 2009 through 
December 31, 2011; and 
 
WHEREAS, the Employer has received notice from the FOP that the tentative agreement has been 
ratified by the Union; and  
 
WHEREAS, the provisions of the agreement have been approved by the County Services and Finance 
Committees, and are within the guidelines established by the Board of Commissioners. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves 
the tentative agreements reached with Ingham County and the FOP Animal Control Officers and Animal 
Shelter Operators.   
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners and the County 
Clerk are authorized to sign the contract on behalf of the County.  
 
BE IT FURTHER RESOLVED, further retro-pay shall not be paid until the contract is signed by both 
parties. 

 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 

     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09 
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Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH THE 
INGHAM COUNTY EMPLOYEES’ ASSOCIATION FOR PARK RANGERS  

 
RESOLUTION #09- 

 
WHEREAS, a tentative agreement has been reached between representatives of  Ingham County and the 
Ingham County Employees’ Association for Park Rangers, for the period of January 1, 2008 through December 
31, 2009; and 

 
WHEREAS, the Employer has received notice that the tentative agreement has been ratified by the Union; and  
 
WHEREAS, the provisions of the agreement have been approved by the County Services and Finance 
Committees, and are within the guidelines established by the Board of Commissioners. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 
contract with Ingham County and the Ingham County Employees’ Association for Park Rangers.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners and the County Clerk are 
authorized to sign the contract on behalf of the County.   
 
BE IT FURTHER RESOLVED, further retro-pay shall not be paid until the contract is signed by both parties. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09
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Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE REPLACEMENT OF TWO (2) INSURANCE VACANCIES 

WITHIN THE INGHAM COUNTY HUMAN RESOURCES DEPARTMENT 
 

RESOLUTION #09- 
 
WHEREAS, the Human Resources Director desires to reorganize some functions within the Department due to 
realigned duties and responsibilities; and 
 
WHEREAS, through a sequence of events, Human Resources has two (2) insurance vacancies simultaneously; 
and  
 
WHEREAS, this opportunity offers potential cost-savings and job modifications; and 
 
WHEREAS, the Human Resources Director desires to reassign the Benefits and Insurance Administrator 
(position #201003 from MCF-10 to MCF-08 pay grade) due to changed circumstances and lead worker 
responsibilities; and 
 
WHEREAS, the Human Resources Director desires to convert the Insurance Billing Coordinator position at the 
UAW-F to MCF-03 pay grade level.  
 
WHEREAS, the Controller/Administrator supports the proposed modifications. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners grants authorization to 
implement the modifications as presented: 
 

   Position  Current    Proposed 
             Number  Grade     Grade 

  201003  MCF 10     MCF 08 
  201008             UAW- F       MCF 03 

 
BE IT FURTHER RESOLVED, that authorization to fill the vacancies shall become effective on the date 
approved by the Board of Commissioners. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments as required. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09
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Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION ESTABLISHING A REVISED TRAVEL, VEHICLE AND  
EMPLOYEE REIMBURSEMENT POLICY 

 
RESOLUTION #09- 

 
WHEREAS, Resolution #98-122 established a revised Travel and Employee Reimbursement Policy for all 
Ingham County Employees, Elected Officials and Commissioners; and 
  
WHEREAS, there is a need to clarify and update existing policies and procedures and to combine them into one 
document. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the 
attached Travel, Vehicle and Employee Reimbursement Policy.    
 
BE IT FURTHER RESOLVED, that all other resolutions currently in effect with reference to travel and 
reimbursement policies and procedures are hereby rescinded, and that this resolution as adopted will supersede 
previous guidelines, policies or procedures, and in the event of a conflict with a collective bargaining 
agreement, the collective bargaining agreement will prevail.   
 
BE IT FURTHER RESOLVED, that these policies shall take effect upon adoption of this resolution and that the 
County Services Committee shall be authorized to clarify and interpret said policies, as necessary, to resolve 
questions and issues which arise in relation to these policies.   
 
BE IT FURTHER RESOLVED, that travel for members of the Board of Commissioners remains subject to the 
existing limitations as set by resolution. 
 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09
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LOCAL TRAVEL AND  
REIMBURSEMENTS 

 
General Policy:   This policy pertains to all employees, elected officials and Commissioners.  Compliance 
with these regulations is the responsibility of the department head or elected official.  Vouchers that 
appear to be in violation of this policy will be returned unpaid to the department with an explanation.  
 
Local Travel:  County employees and elected officials that use a privately owned vehicle for County 
business may be reimbursed.    The amount to be reimbursed shall be determined by reference to the 
Internal Revenue Service (IRS) Standard Mileage Rate Method.  The Human Resources Department will 
notify department heads and elected officials of changes in the Standard Mileage Rate.   
 
Departments shall establish regulations regarding the designation of official work stations as assigned.  
This work station will be used in determining mileage reimbursement.  No mileage will be allowed for 
travel between an employee=s home and his or her official work station (commuting expenses).    
 
The following are examples to assist in calculating allowable travel expenses: 
 
EXAMPLE 1 
One staff person lives in Mason. 
 
Is she entitled to mileage from her home in Mason to the Mason Courthouse (which is not her assigned 
location) or is she entitled to mileage from the VMC (where she did not report but is her assigned 
location) to the Mason Courthouse? 
 
IF SHE IS GOING TO MASON FOR THE ENTIRE DAY, SHE WOULD NOT BE ENTITLED TO 
ANY MILEAGE SINCE IT IS CLOSER THAN HER TYPICAL COMMUTING MILES.  BUT, IF 
SHE DROVE TO LANSING AT 8 AND THEN NEEDED TO GO TO MASON FOR A TWO HOUR 
11 AM MEETING AND THEN RETURNS TO LANSING FOR THE REST OF THE DAY – SHE 
WOULD BE ENTITLED TO THE MILEAGE FROM LANSING TO MASON AND BACK TO 
LANSING. 
 
EXAMPLE 2 
 
If this staff person reports from her home in Mason to the Mason Courthouse in the morning and then 
reports to the VMC location in the afternoon is she entitled to mileage from the Mason Courthouse to 
the VMC building? 
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SHE WOULD NOT BE ENTITLED TO ANY MILEAGE SINCE SHE IS NOT TRAVELING ANY 
FARTHER THAN SHE WOULD ON A TYPICAL DAY. 
 
EXAMPLE 3 
 
One staff person lives in Lansing.   
 
Is she entitled to mileage from her home in Lansing to the Mason Courthouse (when she reported 
directly to the Mason location instead of her assigned location of VMC) or is she entitled to mileage 
from the VMC to the Mason location? 
 
SHE WOULD BE ENTITLED TO THE DIFFERENCE BETWEEN HER NORMAL COMMUTE 
AND THE COMMUTE TO MASON.  IF SHE LIVES 5 MILES FROM DOWNTOWN BUT NEEDS 
TO DRIVE 20 MILES TO MASON INSTEAD, SHE WOULD BE ENTITLED TO 15 MILES. 
 
EXAMPLE 4 
 
If this staff person reports from her home in Lansing to the Mason Courthouse in the morning and then 
reports to the VMC location in the afternoon is she entitled to mileage from the Mason Courthouse to 
the VMC building?  
 
SAME AS EXAMPLE 3 
 
Only allowable auto expenses as determined by IRS guidelines will be reimbursed. Adequate 
documentation is required.  The charge should be supported by a listing of the vicinity itinerary in 
sufficient detail to justify the mileage claimed.  
 
Charges for gasoline, lubrication, repairs, antifreeze, towage, and other similar expenditures will not be 
allowed as reimbursable items when privately owned cars are used. 
 
Computation of Mileage:  Mileage must be computed based on the shortest available route between the 
point of departure and the destination.  A mileage grid showing distances between County facilities is 
available from Financial Services and attached to this document.  This grid may be used in place of 
actual odometer readings.  
 
Parking Fees:  If an employee is required to have a motor vehicle available for County business 
purposes, a monthly parking allowance may be provided.  The department head or elected official must 
request approval from the County Services Committee.  If approved, a reimbursement will be provided 
monthly upon receipt of a statement of the parking charge in an amount specified in labor contracts or 
managerial compensation plan.  Intermittent parking charges for meter, lots, etc., will be reimbursed 
monthly as incurred.  Parking reimbursement requests should be included on the travel reimbursement 
requests.  Meter parking should be identified on the reimbursement form as Ameter parking.@  
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Parking or Traffic Violations: Under no condition will parking or traffic violation tickets be 
reimbursed.  They are the full responsibility of the employee operating the vehicle. 



  

 
Automobile Insurance:  Employees who use their vehicles as a requirement of their job shall be 
reimbursed for automobile insurance as established by collective bargaining agreements and/or 
compensation plans.  This payment will be made by December 15 of the contract year providing that 
prior to December 1, the employee shall submit proof of the additional automobile insurance and 
payment of same to Human Resources. 
 
Temporary Assignments:  An employee temporarily working at another location that requires driving 
less distance than that from home to the regular work site and back will not be reimbursed for such 
travel in his or her own vehicle, but, if the temporary work assignment requires driving more distance 
than normal, the employee will be reimbursed for the difference in miles driven. 
 
Attendance at Funerals:  Employees designated as official representatives for the County for 
attendance at a funeral may claim reimbursement for travel expenses subject to the limitations of these 
regulations. 
 
Use of County-Owned Vehicle:   An employee using a County-owned vehicle on County business shall 
be reimbursed for gasoline and other operating expenses incurred while using the vehicle, provided that 
appropriate receipts for all such expenses are submitted with the travel reimbursement request.  

 
Meal Allowance:  No meal allowance will be allowed for travel that is completed within the same day. 
 
Travel Reimbursement:  All travel expense claims shall be prepared and submitted on a Travel 
Expense Voucher, and must be itemized and stated in accordance with these regulations.  Failure to use 
the specified form could delay the processing.  The form must be signed by the employee.  Each traveler 
should keep a memorandum of expenditures properly chargeable to the County so that the accumulated 
information will be available for preparation of the travel voucher at the end of each travel period. 

          
A.        Expenses reports shall not be submitted until the total requested exceeds $15.00.  An 

exception is the fiscal year end report which must be submitted no later than the 5th 
workday of the new fiscal year. Another exception would be when an employee is 
leaving employment with the County. 

 
B. The official work station shall be shown on the voucher. 
 
C. Supporting receipts must be attached for all items of expense, unless  
            exempt by these regulations. 
 
D. All items on the travel voucher should appear in chronological order  
            and all expenses for the period must be included. 
 
E. Each day=s expense shall be shown separately and totaled. 
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F. The certification on each voucher shall be attested to by the manual 
             signature of the employee.  An authorized agent may not approve his 
             or her own voucher.   

 
 

Several People Attending the Same Out of Town Event:  It is strongly recommended that if several 
people are attending the same out of town event that they travel together to reduce costs.  This 
recommendation applies to employees within the same Department or from different Departments. 

 
Overnight Travel 

 
General Policy: This policy pertains to all employees, elected officials and Commissioners.  County 
representatives traveling on official business are expected to exercise the same care incurring expenses 
that a prudent person would exercise if traveling on personal business.  Compliance with these 
regulations is the responsibility of the department head or elected official.   The 
Controller/Administrator and the Financial Services Department will refuse to pay any travel vouchers 
that appear to violate the intent of these regulations. 
 

Authority for Overnight Travel 
 

Authorization:  All travel must be authorized and approved by the department head, elected official or 
his/her designated representative.  No designated representative may approve his/her own vouchers.  
The Ingham County Board of Commissioners encourages County employees and County-wide elected 
officials to participate in professional self-improvement and continuing education efforts, and to seek 
out innovative and cost-effective programs and technologies for potential utilization in Ingham County.  
Department heads, elected officials and the presiding judges of the various courts may authorize the 
expenditure of budgeted funds for professional development of County employees, and to seek 
innovative programs and technologies for use in Ingham County. No Out of State travel will be 
authorized unless the Department’s Liaison Committee has approved the expenditure. Any trip needed 
as part of an employees essential job duty (such as transporting a prisoner or escorting a child for out of 
state placement is not covered under this requirement.) 
 
Department heads, County-wide elected officials and the presiding judges of the various courts shall 
notify their respective liaison committees of their department’s travel when an overnight stay is 
required.  Participants in conferences and training sessions are encouraged, as appropriate, to share their 
experience with other members of County government by means of appropriate presentations and/or 
written reports. 

Travel Arrangements 
 

The Financial Services (FS) Department will have an employee trained in scheduling and purchasing air 
fare and hotel reservations.  All airline tickets and hotel reservation will be made by this individual.  The  
traveling employee will submit possible travel times and dates and the FS Department will attempt to 
find a cost beneficial arrangement within this schedule.  The County will be liable for the employee’s 
travel expense and the direct billing for the County shall be for the employee only. Alternatively, these 
expenses can be provided through travel advances and normal reimburse procedures. 
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Air Travel:  The policy of Ingham County is that airline travel by County employees on official 
business shall, whenever financially prudent, originate from Capital Region International Airport.  The 
use of commercial airlines is permitted when it is to the advantage of the County as measured by both 
comparative travel costs and the time of the traveler.  All travelers, or their agencies, should purchase 
the least expensive accommodations available on any one flight.  Persons choosing to use first class 
transportation when tourist class is available, may charge only the tourist class fare.  The additional cost 
for first class must be paid by the traveler and may not be charged to the County.  First class fare will be 
allowable only when a ticket agency certifies that less expensive accommodations are not available.  
Such certification must accompany the reimbursement voucher. 
 
Round Trip Tickets:  Round trip tickets shall be secured whenever economical and practicable. 
 
Insurance: Insurance coverage for persons traveling by common carrier is not allowable as a 
reimbursable expense. 
 
Transportation by Private Owned Car:  Employees or commissioners, who elect to drive a privately 
owned car in lieu of common carrier, shall be reimbursed at rates established in labor contracts or as 
provided by Board resolutions.  Reimbursement for out of state travel by a privately owned car in lieu of 
common carrier (mileage plus lodging, per diem, and toll charges en route) is limited to the cost 
associated with tourist class air fare. 
 
An employee using a County owned vehicle on County business is reimbursed for gasoline and other 
operating expense incurred while using the vehicle.  Appropriate documentation for all such expenses 
must be submitted with the travel reimbursement request. 
 
Computation of Mileage:  Point to point out-of-state mileage will be shown in the Rand-McNally atlas 
mileage, plus road and bridge tolls.  It is assumed that out-of-state drivers on extended trips will average 
400 miles a day.  The per diem allowance will be limited to the number of days required to complete the 
travel at that rate.  Documentation is required for toll roads and bridges and the like. 
 
Rental Cars: A car may be rented at a conference site with prior approval of the department head. Only 
the cost for a compact vehicle will be reimbursed.  The cost for any upgrade from a compact vehicle will 
be the responsibility of the employee.  There is no need to purchase insurance when renting a vehicle 
since it is covered under the County’s insurance policy.   Reimbursement for a rental vehicle precludes 
any reimbursement for local travel costs at the conference site. 
 
Meals Reimbursement:  The cost of meals while traveling overnight is an allowable expense.  If a meal 
is provided at the hotel or as part of the conference, no additional amount will be allowed.  The actual 
cost of any meal will be reimbursed up to the cost of the I.R.S. Meals and Incidental Expense (M&IE).   
Appropriate detailed receipts must be submitted and maximum gratuity is 15%.  No reimbursement for 
alcoholic beverages will be allowed. 
 
If the travel is for less than a full day the following meals will be allowed as explained above: 

Departure Time                                        Allowable Meals 
Before 8:00 a.m.     3 meals   100% of Per Diem 
Between 8:00 a.m. and 5:00 p.m.              2 meals     70% of Per Diem 
After 5:00 p.m.     1 meal       40% of Per Diem 
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Return time      Allowable Meals 
After 500 p.m.                   3 meals   100% of Per Diem 
Between 10:00 a.m. and 5:00 p.m.                2 meals    70% of Per Diem 
Before 10:00 a.m.       1 meal       40% of Per Diem 
 

The cost for any additional activities provided outside the conference will not be allowed.  The above 
schedule is allowable only during the day of departure or return.  As detailed in another section of this 
policy, no meal allowances are permitted for any travel which begins and ends on the same day. 
 
Documentation:  Receipts are required for all other transactions in excess of $25.00 claimed on the 
travel voucher as reimbursable items.  
 
Foreign Travel:  Travel expenses incurred while traveling in a foreign country will be reimbursed at the 
rate charged by the employee’s credit card or the published exchange rate at the time of the expenditure.  
A copy of the credit card statement or an exchange rate table from any financial publication should be 
provided to support the rate claimed.  Daily and weekly exchange rate data is also available on the 
Federal Reserve Board website. 

 
Lodging Charges and Meals:  Sales and use taxes, applicable to lodging charges are reimbursable in 
addition to the regular lodging allowance.  Only the actual lodging expenses paid, plus tax, are  
allowable.  Receipts for lodging expenses are required.  Any change in hotel location during continuous 
occupancy by an employee must be explained on the voucher.  Reimbursement for hotel or motel room 
expense will be made for a standard single room. Any cost for the upgrade of a room will be the 
responsibility of the employee. 
 
Lodging Charges for Multiple Occupancy:  When a County employee in travel status shares hotel or 
other lodging with other County employees, reimbursement to the traveler will be as follows: 

A.   If hotel or other lodging is shared with a person other than a County  
      employee, reimbursement to the County employees will be at the single rate.  
      Documentation supporting the single rate must be available. 
 
B.  If hotel or other lodging is shared with two or more County employees or  
       Commissioners and they all occupy the same room, reimbursement to the 
       County employee or Commissioner will be based on the amount paid. 

 
Guidelines:  The following rules are established as guides for the employee and the approving officials: 

1.  It is expected that expenses incidental to official County travel will be held to the minimum amount 
required for essential and efficient conduct of County business.  The department head, elected 
official or his/her authorized representative approving the travel voucher will be held responsible 
in his/her certification for all items of expense as being necessary and correct. 

 
2.  Expenditures for hospitality expenses and/or alcoholic beverages will not be reimbursed under 

any circumstances 
 

3. When travel expense vouchers are supported by receipts that show signs of erasures or 
alterations, the voucher will be returned to the employing department for a statement of facts  
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explaining the reason for the alteration before the travel voucher will be approved for payment. 
 

4. No employee shall travel as the guest of any current or potential private (non-grantor) vendor 
who could reasonably be expected to offer service to the County in the future unless authorized 
by the Department’s Liaison Committee. 

 
5. Employees may take annual leave during a tour of travel with approval of the department head or 

elected official, provided, that in no case shall travel expenses be allowed while in annual leave 
status.  Whenever an employee in travel status becomes incapacitated due to illness or injury 
certified by a licensed physician that is allowable as sick leave, he may continue in travel status 
for a period not to exceed seven calendar days at rates not to exceed M&IE allowance and 
lodging charges as provided in these regulations. 

 
6.   An employee will be considered to be in travel status on non-work days unless the employee can 

return to his/her official work station or home prior to a non-work day.  Employees may be 
entitled to compensation for work performed on non-workdays pursuant to applicable collective 
bargaining agreements. Every effort should be made to find an alternative to paying the 
employee overtime for traveling or attending a conference during a non-workday. 

 
7.   Enrollment or registration fees for approved conventions and meetings of associations or 

organizations are allowable for employees attending as official representatives of the County.  
Advance registration is preferred.  Receipts must be attached for reimbursement. 

 
Accounting for Travel Advances and 

Advances for Travel 
 

Requisition for Travel Advance:  Departments are authorized to make travel advances for specific 
trips of employees and Commissioners traveling on County business, subject to approval by the County 
Controller/Administrator.  Requests for such advances should be made at least ten days prior to 
departure, but no more than 30 days before departure.  An employee or Commissioner taking a trip with  
the appropriate prior approval, which would involve personal cash outlay for travel expenses, shall  
furnish the Controller/Administrator a statement setting forth the purpose of the trip, expected travel 
period, method of transportation, itinerary, and an estimate of cash outlay for travel showing 
individually the estimated costs to be borne by the County. 
 
Travel advances will not be issued for less than $50.00.  Such de minimis expenditures will be 
reimbursed on a standard Travel Expense Voucher. 
 
Issuing Advances:  The official or employee shall request a travel advance by submitting a travel 
advance form.  The preparer must retain a copy of the form.  Receipt of a travel advance is  
conditional upon agreement to a payroll deduction to settle any unsubstantiated expenses. (See Failure to 
Comply below).  Financial Services shall issue travel advances to employees with the concurrence of the 
employee’s department head. 
 
Travel Advance Settlement:  A travel advance should be settled within five working days subsequent 
to the final date of expenses listed on the travel advance form.  Actual expenditures shall be reconciled  
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to the amount of advances on the copy of the travel advance form.  This completed and signed form  
shall be submitted to Financial Services along with any required documentation. 
 
A check must be submitted to the Ingham County Treasurer for any excess travel advance. 
 
Failure to Comply:  IRS regulations require substantiation of expenses and the return of any excess 
travel advance within a reasonable period of time (60 days).  Any portion of a travel advance not settled 
within 60 days shall be recovered through payroll deductions. 
 
Travel Reimbursements:  Overnight travel expenses incurred without benefit of a travel advance will 
be reimbursed on a travel voucher.  Such reimbursement claims will be prepared and submitted on the 
standard Travel Expense Voucher, itemized and stated by these regulations. 

 
Use of County-Owned Vehicles 

 
This policy shall cover and apply to all official’s and employee’s use of all vehicles owned by Ingham 
County, except that this policy may be considered modified, but only to the extent that provisions of a 
collective bargaining agreement expressly provide for vehicle use in a manner inconsistent with this 
policy. 
 
All vehicles acquired by Ingham County are for the use and purpose of County business only, and all 
officials and employees of the County operating vehicles are subject to and required to adhere to the 
terms of this policy 
 
Except as otherwise specifically provided in this policy, no official and no employee shall use a County-
owned vehicle for personal use. County-owned vehicles shall be used for County business. 
 
County employees may use County-owned vehicles for commuting to and from employment only if 
specifically required to do so for the purposes of on-call duty, or if specifically authorized by the 
employee’s department head or elected official, as being necessary and in the best interest of the County.  
Except as permitted herein, there shall be no commuting with County-owned vehicles and there shall be 
no other personal use of County-owned vehicles by County employees.  Employees shall report in 
writing bi-weekly the number of “commuting days” to the employee’s department head or elected 
official. 
 
Personal use of County-owned vehicles by an employee may be subject to taxation to that employee by 
the Internal Revenue Service. 
 

OTHER REIMBURSEMENTS 
 
Miscellaneous Expenditures: County funds may be expended for supplies to the extent that such 
supplies are consumed by the general public or used in the conduct of normal business.  Whenever 
possible, supplies should be billed to Ingham County by the vendor.  If direct billing is not possible, an 
employee may be reimbursed for such expenses.   
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Charges not Reimbursable:  In general, the County is not liable for any loss or damage to an 
employee=s property. 
 
Sales Tax: As a governmental entity, Ingham County is not subject to state sales tax.  Sales tax 
should not be paid on any item purchased for the exclusive use of Ingham County.  Ingham County=s tax 
exempt number is 38-6005629.  An exemption certificate is available from the Purchasing Department, 
if required.   
 
Registration Fees:  Enrollment or registration fees for approved conventions and meetings of 
associations or organizations are allowable for employees attending as official representatives of the 
County.  Documentation must be attached.  
 
Retiree Recognition Policy:  County funds may be utilized to recognize and honor retirees to a 
maximum of $75.00 for employees who have a minimum of ten years and $150.00 for employees who 
have a minimum of 25 years. A completed Retiree Recognition Expense Form is required to be 
submitted with the invoice for payment. 
 
Guests:  The cost of guest meals is allowable when incurred by department heads only if it can be 
shown that such cost was incidental and necessary to the conduct of official County business.  In no 
cases will the amount allowed be in excess of the maximum established in these regulations.  Full 
explanation must be given on the voucher, including the name of the guest. Tips are limited to 15%.  
 
Food and Beverages for Meetings:  Food and beverages purchased for staff meetings and staff lunches 
are not allowable expenses.  Only meetings which include community members, vendors or other  
outside parties will be allowed to serve food and beverages at the County’s expense. The Business Meal 
or Business Food Expense form must accompany all requests for reimbursement or submittal of the P 
Card documentation. 
 
Rental of Rooms:  Expenses for rental of special rooms for meetings will be approved only when 
County owned facilities are not available.  Approval from the Controller/Administrator is required.  
Receipts are required. 
 
Dues and Subscriptions:  Professional dues and subscriptions will only be allowable expenses if they 
are required for an employee’s essential job duty or are necessary to provide a Department’s primary 
service. 
 
Documentation and Processing:  All requests for reimbursement must have adequate documentation.  
Employees are encouraged to order items with per unit cost of $100 or more through the Purchasing 
Department.  A purchase order should be issued to the vendor for such purchases.  
 
An employee may request reimbursement by including the expense on a standard Travel Expense 
Voucher with his or her mileage.  (NOTE: The correct charging distribution number should be 
indicated.) Alternately, a reimbursement voucher may be submitted.  The voucher should be made 
payable to the employee.  The description should read Aemployee reimbursement@ and should also 
indicate the employee=s department.  
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Enforcement:  The Director of Financial Services has the authority to reject any expenditure which he 
or she believes is not in accordance with this policy.  Any employee disagreeing with this decision can 
appeal the decision to the County Controller. 
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Animal Control, 600 Curtis, Mason 
County Attorney, 601 N. Capitol, Lansing,  
55th District Court, 700 Buhl, Mason 
Drain Commissioner’s Office, 707 Buhl Avenue, Mason 
Community Health Center-Sparrow, 1322 E. Michigan, Lansing 
Community Health Center-St. Lawrence, 1100 W. Saginaw, 
Lansing 
Grady Porter Building, 303 W. Kalamazoo, Lansing,  
Hilliard Building, 121 E. Maple, Mason 
Human Services Building, 5303 S. Cedar, Lansing 

Housing Commission, 3882 Dobie Road, Okemos 
Ingham County Courthouse, 341 S. Jefferson, Mason 
Ingham County Family Center/Ingham Academy, 1601 W. Holmes Road, Lansing  
Ingham Medical Care Facility, 3860 Dobie Road, Okemos 
Potter Park and Zoo, 1301 S. Pennsylvania, Lansing  
Road Commission, 301 Bush, Mason 
Sheriff’s Office, 630 N. Cedar, Mason 
Veterans Memorial Courthouse, 313 W. Kalamazoo 
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Health Plan Management, 5656 S. Cedar, Lansing  
Healthy Smiles Dental Clinic, 2815 S. Pennsylvania, Lansing 
Jail Medical. Sheriff’s Dept., 630 N. Cedar, Mason 
Otto Community Health Center, 500 E. Thomas, Lansing 
 

St. Lawrence Health Center, Suite 500, 1100 W. Saginaw, Lansing 
Sparrow Health Center, 1322 E. Michigan, #308, Lansing 
Well-Child Health Center of Ingham County, 901 E. Mt. Hope, Lansing 
Willow Teen Health Services, 306 W. Willow, Lansing  
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Baldwin, 4999 S. Onondaga, Onondaga 
Burchfield Park/Riverbend Natural Area, 881 Grovenburg, Holt 
Hawk Island, 1601 E. Cavanaugh, Lansing 
Hope Soccer Complex, 5801 Aurelius, Lansing 
Ingham County Parks Department, 121 E. Maple, Mason 
 

Lake Lansing North, 6260 E. Lake Drive, Haslett 
Lake Lansing South,  1621 Pike Street, Haslett 
Potter Park and Zoo, 1301 S. Pennsylvania, Lansing  
Rayner Park, 730 E. Ash, Mason 
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MARCH 24, 2009 
Agenda Item No. 18 

 
Introduced by the County Services and Finance Committees of the:   

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AMEND THE 2009 INGHAM COUNTY BUDGET, TO IMPLEMENT A HIRING 

FREEZE FOR  INGHAM COUNTY GENERAL FUND POSITIONS,  
AND TO ENCOURAGE EMPLOYEE VOLUNTARY TIME OFF WITHOUT PAY 

 
RESOLUTION #09- 

 
WHEREAS, due to current economic conditions, several revenue and expense problems totaling $1.4 million 
have been identified since the adoption of the 2009 Budget on October 28, 2008; and  
 
WHEREAS, as a result of a continual increase in expenses for County operations, Ingham County must take 
significant measures to reduce expenses in an attempt to minimize Ingham County government’s projected 
budget deficit, and to reduce the number of positions facing layoff in future years; and  
 
WHEREAS, in order to reduce expenses, the Board of Commissioners wishes to encourage Department Heads, 
Elected Officials, and Judges to allow employees voluntary time off without pay; and 
 
WHEREAS, the Equipment Revolving Fund has an excess of $1.8 million in fund balance at the end of 2008, 
which is greater than the amount needed for any anticipated equipment replacements for the next several years; 
and 
 
WHEREAS, three debt service funds have unnecessary fund balances; and 
 
WHEREAS, it is expected that long-term strategies to maintain current year expenses within current year 
revenues will be identified during the 2010 budget process. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners is implementing a hiring 
freeze on all permanent positions for Ingham County effective immediately.  
 
BE IT FURTHER RESOLVED, that the hiring freeze will be effective for all departments, with the only 
exceptions being for positions that are funded 100% from non-General Fund sources to be reviewed by the 
Controller/Administrator on a case by case basis. 
 
BE IT FURTHER RESOLVED, that Department Heads who believe it is necessary to fill a position to maintain 
vital county services can make a formal request to the County Services Committee. 
 
BE IT FURTHER RESOLVED, that temporary employees or members of different bargaining units will not be 
substituted to perform daily functions of any bargaining unit positions that are affected by the hiring freeze.   
 
BE IT FURTHER RESOLVED, that the hiring freeze will continue through the end of the 2009 budget year 
(December 31, 2009 for most funds, September 30, 2009 for the Health and Child Care Funds) and will be 
reviewed for continuation into 2010 as part of the 2010 budget process. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners hereby encourages Department Heads, 
Elected Officials, and Judges, where possible, to allow employees voluntary time off without pay. 
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Agenda Item No. 18 

 
RESOLUTION #09- 

 
BE IT FURTHER RESOLVED, that the decision to allow employee time off without pay for up to 10 days 
annually shall be at the sole discretion of the Department Head, Elected Official, or Judge based on the 
department’s work flow. 
 
BE IT FURTHER RESOLVED, that in such cases where employees are allowed time off without pay, 
temporary employees shall not be used in place of the employee on leave.   
 
BE IT FURTHER RESOLVED, that in such cases where employees are allowed time off without pay, overtime 
shall not be paid to other employees in place of the employee on leave. 
 
BE IT FURTHER RESOLVED, that employees taking voluntary time off of ten (10) days or less shall have 
their medical insurance continued; will not be required to use annual accumulations;  and will not forfeit 
holiday pay if the time off without pay is taken before or after a holiday. 
 
BE IT FURTHER RESOLVED, that taking voluntary time off of ten (10) days or less shall have no effect on 
employees’ sick and vacation accumulations or longevity pay. 
 
BE IT FURTHER RESOLVED, that the Chairperson is authorized to sign any necessary or required letters of 
understanding with the unions if necessary for implementation. 
 
BE IT FURTHER RESOLVED, that the provisions of this resolution in regard to voluntary time off without 
pay expire December 31, 2009. 
 
BE IT FURTHER RESOLVED, that no out of state travel funded by the General Fund will be permitted for the 
remainder of 2009. 
 
BE IT FURTHER RESOLVED, that the 2009 Ingham County Budget be amended to reduce the General Fund 
budget by $1.4 million as follows: 
 

Cost Savings Strategy General Fund Budget Savings
Implement Hiring Freeze for 2009 $500,000
Eliminate Out of State Travel $55,518
Reduce In State Travel by 25% $22,186
Reduce Training by 25% $15,222
Reduce Telephone by 25% $30,000
Reduce Supplies by 10% $71,494
Eliminate Education Reimbursement $12,500
Suspend Transfers to Equipment Revolving Fund $554,080
Eliminate Fund Balance from Debt Service Funds $139,000
Total $1,400,000

 
BE IT FURTHER RESOLVED, that Departments will maintain the ability to transfer funds within their budgets 
as permitted by the Ingham County Budget Transfer Policy (Resolution #94-93). 
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RESOLUTION #09- 

 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



  

MARCH 24, 2009 
Agenda Item No. 19 

 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION RECOGNIZING THE 2008 OUTSTANDING VOLUNTEERS  
 OF THE POTTER PARK ZOOLOGICAL SOCIETY 

 
RESOLUTION #09- 

 
WHEREAS, the Potter Park Zoological Society recognizes outstanding Potter Park Zoological volunteers each 
year; and 
 
WHEREAS, docent Julie Vallier, gardeners Steve and Nina Morrow, along with Dale and Joyce Rothenberger, 
have shown a remarkable level of devotion to the idea of community involvement by actively seeking out ways 
to benefit the Potter Park Zoo and Potter Park Zoological Society; and 
 
WHEREAS, Julie, in 1992 and Steve, Nina, Dale and Joyce in 2004, began a lasting relationship with the Potter 
Park Zoological Society with their visions of helping the Potter Park Zoological Society and the Potter Park 
Zoo; and 
 
WHEREAS, they worked tirelessly to ensure the zoo grounds, events, and visitor experience was the best it 
could be by expending countless hours of labor, thought, service, and ideas; and 
 
WHEREAS, Julie, Steve, Nina, Dale, and Joyce continue to be outstanding and committed volunteers for the 
benefit of the Potter Park Zoological Society and the Potter Park Zoo. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby congratulates Julie 
Vallier, Steve and Nina Morrow, and Dale and Joyce Rothenberger on being chosen the 2008 volunteers of the 
year by the Potter Park Zoological Society.  
 
BE IT FURTHER RESOLVED, that the Board appreciates their commitment and recognizes the impact of their 
work and the immeasurable value of the contributions they have selflessly made to the Potter Park Zoo, Potter 
Park Zoological Society and the citizens of Ingham County.  
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09
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Agenda Item No. 20 

 
Introduced by the Finance Committee of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION DESIGNATING APRIL 1, 2010 AS CENSUS DAY IN INGHAM COUNTY  

AND APPOINTING A COMPLETE COUNT COMMITTEE 
 

RESOLUTION #09- 
 
WHEREAS, the kick off day for the 2010 Census is April 1, 2010; and 
 
WHEREAS, an accurate census count is vital to our community and residents’ well-being by helping planners 
determine where to locate schools, day care centers, roads and public transportation, hospitals and other 
facilities and is also used to make decisions concerning business growth and housing needs; and 
 
WHEREAS, more than $300 billion dollars per year in federal and state funding is allocated to states and 
communities based on census data; and 
 
WHEREAS, census data ensures fair Congressional representation by determining how many seats each state 
will have in the U.S. House of Representatives, as well as the redistricting of state legislatures, county and city 
councils, and voting districts; and 
 
WHEREAS, the 2010 Census creates jobs that stimulate economic growth and increase employment 
opportunities in our community and information collected by the census is protected by law and remains 
confidential for seventy-two years; and 
 
WHEREAS, as a 2010 Census partner Ingham County will support the goals and ideals for the 2010 Census and 
will disseminate 2010 Census information to encourage community participation;  encourage people in Ingham 
County to place an emphasis on the 2010 Census and to participate in events that will raise overall awareness of 
the 2010 Census to ensure a full and accurate count;  support census takers as they help our community 
complete an accurate count; and appoint a Complete Count Committee to seek opportunities to collaborate with 
other like-minded groups in our community, to utilize high-profile, trusted people to advocate on behalf of the 
2010 Census. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby designates April 1, 
2010 as Census Day in Ingham County and joins the rest of the nation as a 2010 Census Partner. 
 
BE IT FURTHER RESOLVED, that a Complete Count Committee is hereby appointed to assist with the 2010 
Census consisting of Commissioner Dale Copedge, County Clerk Mike Bryanton as co-chairs, Commissioner 
Laura Davis, Becky Bennett,  Martha Miles, Renee Canady, Margarita Gonzales, Ashley Harding and Janine 
Sinno. 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09
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Introduced by the Human Services, County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS  
 

RESOLUTION AUTHORIZING THE AWARD OF  
 A CONTRACT WITH HOBBS AND BLACK ASSOCIATES, INC. 

FOR ARCHITECTURAL AND ENGINEERING SERVICES 
FOR IMPROVEMENTS TO THE HUMAN SERVICES BUILDING 

 
RESOLUTION #09- 

 
WHEREAS, the Ingham County Health Department has obtained funding from the American Recovery and 
Reinvestment Act of 2009 to hire health care providers and support staff to increase services to clients; and 
 
WHEREAS, the Health Officer has stated that renovation of the Health Department facilities in the Human 
Services Building could lead to significant operational efficiencies and increased revenue generation; and   
 
WHEREAS, in Resolution #06-123, the Board of Commissioners created a reserve fund in the Capital 
Improvement Project Budget to support renovation of the Health Department space in the Human Services 
Building; and 
 
WHEREAS, the Facilities Department has recommended that the renovation should be approached through a 
four phase project consisting of: 1) Identification of project requirements, 2) Creation of a conceptual design, 3) 
Pre-construction planning, and 4) Construction administration; and  
 
WHEREAS, the Purchasing Department solicited bids for an architectural and engineering firm to provide 
designing, engineering, and project administration services for improvements to the Health Department; and 
 
WHEREAS, after review of said bids, it is the recommendation of the Purchasing Department, the Facilities 
Department and the Health Department to award a contract to Hobbs and Black Associates, Inc., whose bid was 
the most responsive and responsible, for the first and second phases of the project described above.   
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
awarding an architectural and engineering contract to Hobbs and Black Associates, Inc., 117 East Allegan 
Street, Lansing, MI, 48933 for phases one and two of the project.  The total costs authorized by the contract 
including Hobbs and Black’s fee of $15,000 and reimbursable expenses shall not exceed $16,000.  
 
BE IT FURTHER RESOLVED, that the term of the contract shall be April 13, 2009 to May 13, 2009.  
 
BE IT FURTHER RESOLVED, that if Hobbs and Black’s performance on phase one and phase two is 
satisfactory, the County may chose to negotiate with them for phase three and phase four services. The costs of 
phase three and phase four will be based on the estimated construction costs once they are determined; in no 
case shall these costs exceed 5.5 percent of the total construction costs as detailed in Hobbs and Black's 
proposal except that a small amount of reimbursable expenses may be negotiated.  Any and all work on phase 
three and phase four shall be authorized by resolution of the Board of Commissioners.   
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RESOLUTION #09- 

 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as 
to form by the County Attorney. 

 
HUMAN SERVICES:  Yeas:  Tennis, Davis, Dougan, Vickers 
    Nays:  None       Absent:  McGrain, Schor         Approved 3/16/09 

 
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Holman, Copedge, Grebner, Vickers 
    Nays:  None         Absent:  None         Approved 3/17/09 

 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09



  

MARCH 24, 2009 
Agenda Item No. 22 

 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH INGHAM INTERMEDIATE SCHOOL 
DISTRICT FOR ACTIVITIES ASSOCIATED WITH INGHAM COUNTY  

BIRTH TO FIVE GREAT START COLLABORATIVE 
 

RESOLUTION #09- 
 
WHEREAS, the Capital Region Community Foundation, the Capital Area United Way, and the R. E. Olds 
Foundation have provided funding to Ingham Intermediate School District for a Youth Initiative in 
collaboration with the Ingham Birth to Five Great Start Collaborative; and 
 
WHEREAS, several Health Department units including Teen Parenting Network, Public Health Advocates, and 
Office for Young Children provide services to youth; and 
 
WHEREAS, the Ingham Intermediate School District requests to contract with the Health Department to 
provide services related to the Youth Initiative; and 
 
WHEREAS, the Youth Initiative is consistent with the Board of Commissioners’ long-term objective of 
fostering appropriate youth development. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract for 
up to $93,150.00, with the Ingham Intermediate School District, to provide services and scholarships related to 
the Ingham County Birth to Five Great Start Collaborative Youth Initiative. 
 
BE IT FURTHER RESOLVED, that payments up to $75,000.00 for scholarships to childcare providers are 
authorized in accordance with established procedures in the Health Department’s Office for Young Children. 
 
BE IT FURTHER RESOLVED, that the contract period is February 1, 2009 through March 31, 2010. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign the 
subcontracts after review as to form by the County Attorney. 

 
HUMAN SERVICES:  Yeas:  Tennis, Davis, Dougan, Vickers 
    Nays:  None       Absent:  McGrain, Schor         Approved 3/16/09 

 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09



  

MARCH 24, 2009 
Agenda Item No. 23 

 
Introduced by the Judiciary and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING A CONTRACT WITH THE LANSING SCHOOL DISTRICT  
FOR THE CASEWORK ASSISTANT POSITION 

 
RESOLUTION #09-  

 
WHEREAS, the 30th Circuit Court/Family Division has developed a Truancy Court Program to address truancy 
within Ingham County as preventive and intervention strategies to delinquency; and 
 
WHEREAS, the 30

th
 Circuit Court/Family Division continues to work with the Lansing School District in a 

collaborative spirit essential to fully support this community-based program; and 
 
WHEREAS, the position of Casework Assistant assigned to the Truancy Court is funded in half by the Lansing 
School District and is a part of the 2008/2009 Child Care Fund.   
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a 
contract with the Lansing School District to reimburse Ingham County for half of the personnel costs of a 
Casework Assistant position or at a cost not to exceed $45,690.45, for the time period of January 1, 2008 
through June 30, 2009.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make any necessary budget adjustments in the Circuit Court 2008/2009 Child Care 
Fund Budget. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the signing of any 
necessary contract documents consistent with this resolution and approved as to form by the County Attorney. 
 
JUDICIARY:  Yeas:  Bahar-Cook, Thomas, Koenig, Nolan, Schafer 
    Nays:  None         Absent:  McGrain  Approved 3/12/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09



  

MARCH 24, 2009 
Agenda Item No. 24 

 
Introduced by the Law Enforcement and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING THE COMMUNITY CORRECTIONS ADVISORY BOARD (CCAB) 
TO CONTINUE A CONTRACT FOR STAFF CONSULTANT SERVICES 

 
RESOLUTION #09- 

 
WHEREAS, the Ingham County Board of Commissioners authorized $57,942 in the FY2009 budget to continue 
a contract for CCAB staff consultant services; and 
 
WHEREAS, the most recent contract period authorized services through December of 2008; and 
 
WHEREAS, Career Quest, serving as the contractor for the staff consultant since 2005, has notified the County 
that this type of service is being discontinued for all of its clients as of March 21, 2009; and  
 
WHEREAS, a discounted rate of 22%, from 28%, was negotiated with Career Quest in 2008 saving $2,322; and   
 
WHEREAS, the Westaff Agency has agreed to take over the contract at the same 22% rate that was negotiated 
with Career Quest; and 
 
WHEREAS, in an effort to further reduce the cost of the contract to the County, the staff consultant has offered 
to continue to provide services at the 2008 hourly rate (a 2% reduction from the rate approved in the 2009 
budget) and also, reduce the cost of the contract by an additional 40 hours by increasing unpaid vacation time 
from 2 to 3 weeks, all saving an additional $2,336 and resulting in a total cost of $55,606 for 2009; and   
 
WHEREAS, the State of Michigan Office of Community Corrections and City of Lansing grant funds also 
reduce the cost of staff consultant services to the County by $18, 240 resulting in an actual General Fund cost of 
$37,366 for 2009.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering 
a contract with Career Quest for the period of January 1 through March 20, 2009, in the amount of $12,703 and 
with Westaff for CCAB staff consultant services from March 21, 2009 through December 31, 2009, in an 
amount not to exceed $42,903. 
 
BE IT FURTHER RESOLVED, that the contract funds will come from the Community Corrections Advisory 
Board 2009 budget. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the 
County Clerk are authorized to sign any contract documents consistent with this resolution and approved as to 
form by the County Attorney. 
 
LAW ENFORCEMENT:  Yeas:  Schor, Holman, Celentino, Copedge, Thomas, Schafer 
    Nays:  None         Absent:  None     Approved 3/12/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09



  

MARCH 24, 2009 
Agenda Item No. 25 

 
Introduced by the Law Enforcement and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS  
 

RESOLUTION TO  DECLARE THE CONSTRUCTION PHASE OF THE INGHAM COUNTY 
PUBLIC SAFETY COMMUNICATIONS SYSTEM OVER AND TO ENCOURAGE ALL INGHAM 

COUNTY MUNICIPALITIES TO ADOPT ORDINANCES REQUIRING PUBLIC SAFETY 
AMPLIFICATION SYSTEMS 

 
RESOLUTION #09- 

 
WHEREAS, the Ingham County Board of Commissioners operates the Ingham County Public Safety Radio 
Communications System; and 
 
WHEREAS, during the construction phase of the Ingham County Public Safety Radio Communications System, 
funds were budgeted and there was a number of critical buildings identified whereby the County purchased and 
installed a quantity of Bi-directional Amplifiers (BDAs) and Uni-directional Amplifiers (UDAs) to enhance the 
Public Safety Radio Communications System in Ingham County at these critical buildings; and  
 
WHEREAS, the public safety and welfare within Ingham County would be greatly enhanced if all new building 
construction and major building renovations included public safety amplification systems; and 
 
WHEREAS, many progressive communities have adopted Ordinances to ensure that new construction and 
major renovations of buildings within their communities are designed with adequate in-building public safety 
amplification systems to enhance public safety communications; and  
 
WHEREAS, the Ingham County Board of Commissioners has passed a resolution and sent correspondence and 
supporting documentation out to all Ingham County municipalities, to urge them to adopt Ordinances requiring 
public safety amplification systems for new construction and major renovations of buildings within their 
communities to safeguard Ingham County citizens and public safety officers. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby formally declares 
that the Ingham County Public Safety Radio Communications System building phase is now over, and states no 
further money is available from the County for Bi-directional Amplifiers (BDAs) and Uni-directional 
Amplifiers (UDAs) to enhance the Public Safety Radio Communications System in Ingham County at critical 
buildings. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby reiterates its position 
and urges all Ingham County municipalities to adopt Ordinances requiring public safety amplification systems 
for new construction and major renovations of buildings within their communities to safeguard Ingham County 
citizens and public safety officers. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby reiterates its position 
and urges all Ingham County public entities, including all Ingham County School Districts, Lansing Community 
College, the State of Michigan, and Michigan State University to include public safety amplification systems 
for new construction and major renovations of their public buildings within Ingham County.  
 
 



  

MARCH 24, 2009 
Agenda Item No. 25 

 
RESOLUTION #09- 

 
BE IT FURTHER RESOLVED, that the County Clerk shall send copies of this resolution to all Ingham County 
Municipalities, Ingham County School Districts, Lansing Community College, the State of Michigan, and 
Michigan State University. 
 
LAW ENFORCEMENT:  Yeas:  Schor, Holman, Celentino, Copedge, Thomas, Schafer 
    Nays:  None         Absent:  None     Approved 3/12/09 
 
FINANCE:    Yeas:  Grebner, Nolan, Tennis, Davis, Dougan 
     Nays:  None        Absent:  Bahar-Cook   Approved 3/18/09 


