INGHAM COUNTY BOARD OF COMMISSIONERS JUNE 23, 2009
REGULAR MEETING - 7:30 P.M.
COMMISSIONERS’ ROOM, COURTHOUSE
MASON, MICHIGAN
AGENDA
. CALL TO ORDER AND ROLL CALL
Il. PLEDGE OF ALLEGIANCE
I, TIME FOR MEDITATION
IV.  APPROVAL OF THE MINUTES OF JUNE 9, 2009
V. ADDITIONS TO THE AGENDA
VI.  PETITIONS AND COMMUNICATIONS
1. LETTER FROM THE LESLIE POLICE CHIEF REGARDING THE POSSIBLE
REDUCTION IN ROAD PATROL SERVICE

2. LETTER FROM THE HARRIS CORPORATION ANNOUNCING THEIR
ACQUSITION OF TYCO ELECTRONICS

3. LETTER FROM THE DEPARTMENT OF ENVIRONMENTAL QUALITY,
FORWARDING THE AIR QUALITY DIVISION’S PENDING NEW SOURCE
REVIEW APPLICATION REPORT

4. LETTER FROM MRS. WHITE REGARDING THE ANIMAL CONTROL
ADOPTION HOURS

5. RESOLUTION FROM ALGER COUNTY ENCOURAGING THE STATE TO
FULLY RESTORE REVENUE SHARING

6. RESOLUTION FROM ALGER COUNTY EXPRESSING SUPPORT FOR
PENDING “HIRE MICHIGAN FIRST” LEGISLATION

7. RESOLUTION FROM ALGER COUNTY ENCOURAGING THE RESTORATION
OF FUNDING TO COUNTY HEALTH DEPARTMENTS

8. RESOLUTION FROM ALGER COUNTY EXPRESSING OPPOSITION TO
CHANGES TO THE BROWNFIELD REDEVELOPMENT ACT

9. RESOLUTION FROM ALGER COUNTY EXPRESSING SUPPORT FOR THE
COUNTY REMONUMENTATION PROGRAM

10. RESOLUTION FROM ALGER COUNTY EXPRESSING OPPOSITION TO
SENATE JOINT RESOLUTION H
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23.

24,

25.

26.

217.

28.

29.

30.

31.

32.

33.

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
AUTHORIZING AN ADJUSTMENT TO THE 2009 CAPITAL IMPROVEMENT
BUDGET FOR THE INGHAM COUNTY FAIRGROUNDS

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
AUTHORIZING THE BOILER REPLACEMENT AT THE POTTER PARK ZOO IN
THE ZOO KEEPERS LOUNGE TO BE PERFORMED BY T.H. EIFERT
MECHANICAL CONTRACTORS

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
AUTHORIZING THE REPLACEMENT OF TWO HVAC UNITS AT THE
INGHAM COUNTY ANIMAL SHELTER TO BE PERFORMED BY ALLIED
BUILDING SERVICE COMPANY OF DETROIT

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
AUTHORIZING THE REPLACEMENT OF THE CONDENSATE RECEIVER AT
THE INGHAM COUNTY JAIL TO BE PERFORMED BY SHAW-WINKLER, INC,

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH THE ICEA
FRIEND OF THE COURT PARK CREW LEADERS

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH THE OPEIU
CIRCUIT COURT/FAMILY DIVISION PROFESSIONAL EMPLOYEES

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH THE FOP
CORRECTIONS OFFICERS

COIUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
APPROVING A COLLECTIVE BARGAINING AGREEMENT WITH THE OPEIU
PROBATE COURT PROFESSIONAL EMPLOYEES

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION TO
APPROVE THE PURCHASE OF A TECHNICAL SUPPORT AGREEMENT WITH
ANALYSTS INTERNATIONAL FOR ON-GOING TECHNICAL SUPPORT OF
THE INGHAM COUNTY NETWORK INFRASTRUCTURE

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION TO
APPROVE THE RENEWAL OF THE MUNIS SOFTWARE ANNUAL SUPPORT
AGREEMENT

COUNTY SERVICES AND FINANCE COMMITTEES - RESOLUTION
AUTHORIZING THE INGHAM COUNTY PROJECT LABOR AGREEMENT
POLICY
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34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

COUNTY SERVICES AND FINANCE COMMITTEES — RESOLUTION TO
ADJUST THE STATUS OF A POSITION WITHIN THE BOARD OF
COMMISSIONERS’ OFFICE

HUMAN SERVICES COMMITTEE — RESOLUTION CONGRATULATING THE
ALLEN NEIGHBORHOOD CENTER ON THE OCCASION OF THEIR 10™
ANNIVERSARY

HUMAN SERVICES AND FINANCE COMMITTEES - RESOLUTION TO
AMEND THE COLLABORATIVE AGREEMENT WITH THE CAPITAL AREA
UNITED WAY

HUMAN SERVICES AND FINANCE COMMITTEES - RESOLUTION TO
ACCEPT A GRANT FROM THE W.K. KELLOGG FOUNDATION TO ADDRESS
THE ROOT CAUSES OF HEALTH INEQUITY

HUMAN SERVICES COMMITTEE — RESOLUTION IN SUPPORT OF HOUSE
BILLS 4785 AND 4786 — EXPANSION OF UNEMPLOYMENT BENEFITS AND
ACCEPTANCE OF $138 MILLION IN FEDERAL STIMULUS FUNDS

HUMAN SERVICES ASND FINANCE COMMITTEES - RESOLUTION TO
AUTHORIZE AN AMENDMENT TO THE GRANT CONTRACT WITH THE
AMERICAN LEGACY FOUNDATION

HUMAN SERVICES AND FINANCE COMMITTEES - RESOLUTION TO
AUTHORIZE AN AMENDMENT TO THE 2008-2009 PUBLIC HEALTH SERVICE
AGREEMENT WITH THE INGHAM HEALTH PLAN CORPORATION

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATION TO ENTER INTO A CONTRACT WITH SENTINEL
OFFENDER SERVICES

JUDICIARY AND FINANCE COMMITTEES —RESOLUTION TO AUTHORIZE A
PILOT PROJECT FOR THE EXPANSION OF THE INGHAM ACADEMY

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATION TOENTER INTO A CONTRACT WITH HIGHFIELDS, INC.,

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATION TO ENTER INTO A CONTRACT WITH CLARINDA
ACADEMY

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATION TO ENTER INTO A CONTRACT WITH FATHER
FLANAGAN’S BOYS’ HOME
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XI.

XIl.

XII.

XIV.

46.

47.

48.

49.

50.

51.

52.

53.

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATION TO ENTER INTO A CONTRACT WITH GLEN MILLS
SCHOOLS

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATION TO ENTER INTO A CONTRACT WITH WOODWARD
YOUTH CORPORATION

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATIN TOENTER INTO A CONTRACT WITH MINGUS MOUNTAIN
ACADEMY

JUDICIARY AND FINANCE COMMITTEES - RESOLUTION FOR
AUTHORIZATION TO ENTER INTO A CONTRACT WITH NORMATIVE
SERVICES PREP SCHOOL

JUDICIARY AND FINANCE COMMITTEES — RESOLUTION TO AUTHORIZE
ADDITIONAL SECURITY CAMERAS AND TRANSPORTATION AT THE
INGHAM COUNTY FAMILY CENTER

LAW ENFORCEMENT AND FINANCE COMMITTEES - RESOLUTION
AUTHORIZING A CONTRACT WITH MAXIMUS INC. FOR THE
PREPARATION AND BILLING FOR THE TITLE IV-AND TITLE IV-E GRANTS
FOR THE BALANCE OF 2009 AND 2010

LAW ENFORCEMENT, COUNTY SERVICES AND FINANCE COMMITTEES -
RESOLUTION TO AUTHORIZE A RE-ORGANIZATION WITHIN THE
PROSECUTING ATTORNEY’S OFFICE

LAW ENFORCEMENT, JUDICIARY AND FINANCE COMMITTEES -
RESOLUTION AUTHORIZING A CONTRACT WITH IMAGESOFT TO
PURCHASE AN IMAGING APPLICATION FOR THE FRIEND OF THE COURT
AND THE FAMILY SUPPORT UNIT OF THE PROSECUTING ATTORNEY’S
OFFICE

SPECIAL ORDERS OF THE DAY

PUBLIC COMMENT

COMMISSIONER ANNOUNCEMENTS

CONSIDERATION AND ALLOWANCE OF CLAIMS

ADJOURNMENT



THE COUNTY OF INGHAM WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES,
SUCH AS INTERPRETERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS
BEING CONSIDERED AT THE MEETING FOR THE VISUALLY IMPAIRED, FOR INDIVIDUALS WITH
DISABILITIES AT THE MEETING UPON FIVE (5) WORKING DAYS NOTICE TO THE COUNTY OF INGHAM.
INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY OF INGHAM IN WRITING OR BY CALLING THE FOLLOWING: INGHAM COUNTY BOARD OF
COMMISSIONERS, P.O. BOX 319, MASON, MI 48854, 517-676-7200.

PLEASE TURN OFF CELL PHONES AND OTHER ELECTRONIC DEVICES OR SET
TO MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING

FULL BOARD PACKETS ARE AVAILABLE AT: www.ingham.org




JUNE 9, 2009 REGULAR MEETING

Board of Commissioners Rooms - Courthouse
Mason -7:30 p.m.
June 9, 2009

CALL TO ORDER:
Chairperson De Leon called the June 9, 2009 meeting of the Ingham County Board of Commissioners to order
at 7:30 p.m. Roll was called and all Commissioners were present.

PLEDGE OF ALLEGIANCE:
Neil West, Leroy Township Supervisor, led the Board in the Pledge of Allegiance and a few moments of
silence were observed for meditation.

APPROVAL OF THE MINUTES:
Moved by Commissioner Celentino, supported by Commissioner Grebner to approve the Minutes of the May
26, 2009 meeting, as submitted. Motion carried unanimously.

ADDITIONS TO THE AGENDA:

Chairperson De Leon indicated that there would be substitute resolutions for the following agenda items:
Agenda item 22 — Resolution to Accept a Grant from the Robert Wood Johnson Foundation to Evaluate the
Impact of a Quality Improvement Project; Agenda Item No. 23 — Resolution Affirming the Duties of the Jury
Board and Agenda Item No. 25 — Resolution for Authorization to Enter into a Contract with Cornell Abraxas
Group, Inc. These were accepted, without objection.

PETITIONS AND COMMUNICATIONS:
Letter from U.S. Senator Debbie Stabenow, thanking the Board for its Support of the Capital Regional Airport
Authority Air Traffic Control Tower. Placed on file.

Letter, with attachments, from Cohl, Stoker, Toskey & McGlinchey, P.C. regarding the Lansing Township Tax
Sharing Agreement. Referred to the County Services Committee.

Letter from State Representative Mark Meadows thanking the Board for its Resolution in Support of Full
Revenue Sharing Funding. Placed on file

Resolution from Antrim County encouraging the Michigan Association of Counties to pursue any and all
activities which will relieve counties of their financial commitments as a result of the Children’s Rights
Lawsuit. Referred to the Judiciary Committee.

Resolution from Ogemaw County regarding making Michigan a Right-To-Work State. Referred to the County
Services Committee.

Resolution from Lake County in opposition of changes to Act 451 of 1994. Referred to the Finance Committee.

Letter from the Livingston County Department of Planning advising Ingham County of its intent to plan and
inviting comments. Placed on file.
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Resolution from Lake County regarding the public health funding crisis. Referred to the Human Services
Committee.

Resolution from Lake County urging the state to fully and unconditionally restore state revenue sharing.
Referred to the Finance Committee.

Resolution from Lake County encouraging the state to remedy the issue of funding litigation. Referred to the
Judiciary Committee.

Resolution from Lake County supporting adequate state funding to hold counties harmless from the Department
of Human Services Lawsuit Settlement Agreement. Referred to the Human Services Committee.

Resolution from Lake County regarding the State of Michigan Enhanced Drivers License. Placed on file.

Resolution from Allegan County expressing support of House Bill 4893. Referred to the Human Services
Committee.

Resolution from Allegan County regarding health department — state funding of public health services.
Referred to the Human Services Committee.

Letter from the Ingham Substance Abuse Prevention Coalition regarding proposed reductions in road patrol.
Referred to the Law Enforcement Committee.

Letter from the City of East Lansing regarding amendment #12 to the Brownfield Redevelopment Authority.
Referred to the Finance Committee.

LIMITED PUBLIC COMMENT:
Curtis Hertel, Jr., Ingham County Register of Deeds, addressed the board to thank them for their support and
encouraged them to adopt the resolution approving the purchase of property fraud alert software.

Teresa Lewis, City of Lansing, addressed the board regarding the proposed reductions in road patrol.

Leon Clark, Mayor of Mason, addressed the board regarding site selection of Consolidated 911 Center.
Linda Lee Tarter, City of Lansing, addressed the Board regarding the proposed reductions in road patrol.
Mike Torock, ICSO Deputy, addressed the Board regarding the proposed reductions in road patrol.

Rick Hoeksema, ICSO Deputy, addressed the Board regarding the proposed reductions in road patrol.
Rebecca Hilborn, Alaiedon Township, addressed the Board regarding the proposed reductions in road patrol.

Kelly Bowden, ICSO Deputy, addressed the Board regarding the proposed reductions in road patrol.
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Jay Verhougstraete, ICSO Deputy, addressed the Board regarding the proposed reductions in road patrol.

Chris Fisher, representing Associated Builders and Contractors, addressed the Board regarding Project Labor
Agreements.

Tim Howery, Leslie Township, addressed the Board regarding the proposed reductions in road patrol.
Kendra Everett, Alaiedon Township, addressed the Board regarding the proposed reductions in road patrol.
Richard VVanderburg, Delhi Township, addressed the Board regarding Project Labor Agreements.

John Conaty, Vevay Township, addressed the Board regarding the proposed reductions in road patrol.
Matt Muxlow, City of Lansing, addressed the Board regarding the proposed reductions in road patrol.
Duane LeRoy, Delhi Township, addressed the Board regarding the proposed reductions in road patrol.

Dallas Heeney, Leslie Township Supervisor, addressed the Board regarding the proposed reductions in road
patrol.

Jim Borseth, ICSO Deputy, addressed the Board regarding the proposed reductions in road patrol.
Larry Gurson, Vevay Twp, addressed the Board regarding the proposed reductions in road patrol.

Commissioner Schor, as Chairperson of the Law Enforcement Committee, advised that the Law Enforcement
Committee will be addressing the issue of the Sheriff’s Department budget at its meetings on: June 11, June 25
and July 16. All meetings will be held at the Human Services Building on the corner of Jolly and Cedar,
beginning at 6:00 p.m. He invited anyone with concerns to attend these meetings to address them before the
committee.

CONSIDERATION OF CONSENT AGENDA:

Moved by Commissioner Schafer, supported by Commissioner Celentino to adopt a consent agenda consisting
of all items, except 21, 26 and 28. Motion to adopt a consent agenda carried unanimously. Items on the
consent agenda were adopted by a unanimous roll call vote. Items voted on separately are so noted in the
Minutes.

COMMITTEE REPORTS AND RESOLUTIONS:
The following resolution was introduced by the County Services Committee:

RESOLUTION MAKING APPOINTMENTS TO THE YOUTH COMMISSION

RESOLUTION #09-167
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WHEREAS, Resolution 01-283 authorized the establishment of an Ingham County Youth Commission to
encourage the participation of youth in the activities of the county government; and

WHEREAS, several vacancies exist on the Youth Commission; and

WHEREAS, the County Services Committee interviewed applicants interested in serving.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby appoints:
Mariyah Black-Watson, 2108 Peggy Place, Lansing, 48910

to the Youth Commission to a term expiring August 31, 2011; and

James Curry, 11, 2020 Reo Road, Lansing, 48910

to a term expiring August 31, 2012

COUNTY SERVICES: Yeas: Celentino, Holman, Copedge, Grebner, Vickers
Nays: None Absent: Koenig Approved 6/2/09

Adopted as part of the consent agenda.
The following resolution was introduced by the County Services and Finance Committees:
RESOLUTION ENTERING INTO AN AGREEMENT WITH FIDLAR TECHNOLOGIES FOR THE
PURCHASE OF PROPERTY FRAUD ALERT SOFTWARE FOR THE REGISTER OF DEEDS’
OFFICE
RESOLUTION #09-168

WHEREAS, according to the FBI, Michigan is in the top five states where mortgage fraud is occurring; and

WHEREAS, currently the Michigan State Police and the United States Secret Service have partnered to combat
this problem in Michigan; and

WHEREAS, one of the largest problems with mortgage fraud is that it is often not caught until after the crime
was committed; and

WHEREAS, the Ingham County Register of Deeds is looking for a software solution that will allow citizens to
be electronically notified of any paperwork filed on property they own, if they so desire; and

WHEREAS, Fidlar Technologies provides a software service that will allow citizens to subscribe to this
property alerting messaging service to identify fraudulent activity quickly and work with law enforcement to
catch criminals much quicker than under the current system; and
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WHEREAS, proposals were solicited and Fidlar Technologies was the lowest bidder with a one-time cost of
$15,000 and $3,000 annual support for a three year period.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby enters into an
agreement with Fidlar Technologies, 4450 48" Avenue Court, Rock Island, Illinois, 60201 for property fraud
alert software services in the amount of $15,000 with a $3,000 annual support fee for a three year period.

BE IT FURTHER RESOLVED, that funds for this project will be taken from the Register of Deeds’ automation
fund, the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign the
necessary agreements after approval as to form by the County Attorney.

COUNTY SERVICES: Yeas: Celentino, Holman, Copedge, Vickers
Nays: None Absent: Koenig, Grebner Approved 6/2/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the County Services and Finance Committees:

RESOLUTION AUTHORIZING THE ACCEPTANCE OF $300,000 OF BROWNFIELDS
ASSESSMENT GRANTS FROM THE UNITED STATES ENVIRONMENTAL PROTECTION
AGENCY

RESOLUTION #09-169

WHEREAS, Ingham County government has long term objectives to foster economic well being and promote
environmental protection and smart growth; and

WHEREAS, the Ingham County Brownfield Redevelopment Authority submitted an application to the U.S.
Environmental Protection Agency (USEPA) for competitive grants to fund the inventory, characterization,
assessment, redevelopment planning, and community involvement related to brownfields or sites potentially
contaminated with hazardous substances or with petroleum in order to assist in moving them into productive
economic redevelopment; and

WHEREAS, the United States Environmental Protection Agency (U.S. EPA) has notified Ingham County that it
has been selected as an entity with which the U.S. EPA will negotiate and award cooperative agreements for
two grants which are: a grant of $200,000 for a Hazardous Materials Site Inventory and Assessments, as well as
a grant of $100,000 for Petroleum Site Assessments to be used during the next three years; and

WHEREAS, the U.S. EPA does not require the County to provide any matching funds; and
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WHEREAS, notice of the County’s intent to accept and implement this grant funded program will be published
and opportunities provided for citizens to review and comment.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes acceptance
of $300,000 of Brownfields Assessment Grants from the U.S. Environmental Protection Agency.

BE IT FURTHER RESOLVED, that this resolution authorizes the Ingham County Economic Development
Department and Brownfield Redevelopment Authority to administer the grant funded programs, and to procure
a qualified environmental consultant in accordance with applicable federal, state, and county requirements.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any necessary documents, contracts and agreements consistent with this
Resolution upon approval as to form by the County Attorney.

COUNTY SERVICES: Yeas: Celentino, Holman, Copedge, Vickers
Nays: None Absent: Koenig, Grebner Approved 6/2/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the County Services and Finance Committees:
RESOLUTION AUTHORIZING A TRANSFER OF FUNDS TO PROCEED WITH CONSTRUCTION
OF A NEW EURASIAN EAGLE OWL EXHIBIT
AT THE POTTER PARK ZOO
RESOLUTION #09-170

WHEREAS, the Potter Park Zoo Board recognizes the need to continue to improve the Zoo with new exhibits
to enhance the visitor experience; and

WHEREAS, the Potter Park Zoo Board has identified unused funds within the 2009 CIP budget to construct a
new Eurasian Eagle Owl exhibit; and

WHEREAS, the new exhibit will provide an enhanced experience for visitors and a more suitable enclosure for
the Eagle Owls; and

WHEREAS, the exhibit is flexible in regard to the types of birds it can house and will be beneficial in any
master plan design; and

WHEREAS, the Potter Park Zoo Board requests a transfer of funds from the following approved 2009 CIP
budget line items to the Eagle Owl exhibit and the funds will come from the Zoo Millage:

210



JUNE 9, 2009 REGULAR MEETING

$ 7,000 Cavy Barn Drains, line item 258-69900-977000-0902Z

$30,000 Mandrill/Lemur Vestibules, line item 258-69900-977000-0903Z
$ 4,000 Amphitheater Renovation, line item 258-69900-977000-0910Z
$ 5,000 Fencing, line item 258-69900-977000-0909Z

$10,000 Hoof Stock Chute, line item 258-69200-978000-31000

WHEREAS, the Potter Park Zoo Board is requesting authorization to proceed with hiring an
engineering/architectural firm to design the exhibit and proceed with the RFP process associated with the
project; and

WHEREAS, the Potter Park Zoo Board supported this project by the passage of Resolution #07-09 and the
Ingham County Parks & Recreation Commission supported this project by the passage of Resolution #23-09.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the transfer of

funds listed above, not to exceed $56,000 for the construction of a new Eagle Owl Exhibit at the Potter Park
Zoo and the funds will come from the Zoo Millage.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Purchasing
Department to develop an RFP and identify an engineering/architectural firm to oversee the project.

COUNTY SERVICES: Yeas: Celentino, Koenig, Holman, Copedge, Grebner, Vickers
Nays: None Absent: None Approved 6/2/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the County Services and Finance Committees:

RESOLUTION AUTHORIZING A CONTRACT WITH

STOUFFER MASONRY WASHING, INC.
TO PROVIDE EXTERIOR RESTORATION SERVICES
AT THE HILLIARD AND THE 55" DISTRICT COURT BUILDINGS
RESOLUTION /#09-171

WHEREAS, the exterior of the two buildings are in need of restoration due to deterioration over time; and
WHEREAS, the removal and replacement of damaged masonry of the window sills and throughout the

buildings, re-pointing of deteriorated mortar joints, chemical cleaning of masonry stains and the installation of
new sealants are some of the improvements that will be made; and
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WHEREAS, the funds for this project are available within 2007 CIP 245-13799-931000-7FACA4- Tuckpoint
District Court and 2008 CIP 245-90210-931000-8FC07- Tuckpoint Hilliard Building; and

WHEREAS, after careful review of bids, the Purchasing and Facilities Departments both concur that a contract
be awarded to Stouffer Masonry Washing, Inc., who submitted the lowest responsive and responsible bid in the
amount of not to exceed $71,560, which also reflects the payment of prevailing wage; and

WHEREAS, a contingency of $6,000.00 is being asked for by the Facilities Department for any unforeseen
circumstances that may arise with this type of restoration.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes awarding a
contract to Stouffer Masonry Washing, Inc., to perform exterior restorations at the Ingham County Hilliard and
55" District Court Buildings, for a cost of $71,560.00 plus $6,000.00 contingency for a total of $77,560.00.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
and the County Clerk to sign any necessary documents that are consistent with this resolution and approved as
to form by the County Attorney.

COUNTY SERVICES: Yeas: Celentino, Holman, Copedge, Vickers
Nays: None Absent: Koenig, Grebner Approved 6/2/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the County Services and Finance Committees:
RESOLUTION TO RENEW THE FACILITIES CONTRACT
WITH NELSON TRANE FOR THE AIR-COOLED ROTARY
SCREW WATER CHILLER AT THE INGHAM COUNTY HILLIARD BUILDING
RESOLUTION #09-172

WHEREAS, we currently use Nelson Trane to provide preventative maintenance and service on the water
chiller at the Hilliard Building; and

WHEREAS, the contract needs to be renewed and the new contract would run from April 1, 2009 thru March
31, 2010; and

WHEREAS, Nelson Trane will continue to provide testing and maintenance for this chiller for a cost of
$5,189.00 for the year; and
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WHEREAS, funds for this service are available within the Facilities Department’s Maintenance-Contractual
line item 101-23303-931100.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners amends the contract with
Nelson Trane, 5335 Hill 23 Drive, Flint, Michigan 48507, to continue to provide testing and maintenance on the
chiller at the Hilliard Building, at a cost of $5,189.00 for the period of April 1, 2009 through March 31, 2010.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
and County Clerk to sign any necessary contract documents that are consistent with this resolution and
approved as to form by the County Attorney.

COUNTY SERVICES: Yeas: Celentino, Holman, Copedge, Vickers
Nays: None Absent: Koenig, Grebner Approved 6/2/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the Finance Committee:
RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES
RESOLUTION #09-173

WHEREAS, the Board of Commissioners set various fees for county services in Resolution 02-155 based on
information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and

WHEREAS, the Board of Commissioners also established the percent of the cost of providing the services
which should be recovered by such fees, referred to in this process as a “target percent”; and

WHEREAS, the Board of Commissioners has directed the Controller/Administrator’s Office to establish a
process for the annual review of these fees and target percents; and

WHEREAS, this process begins with the calculation of a cost increase factor, which is equal to the previous
three year average increase in the General Fund adopted budget for the appropriate departments; and

WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and multiplied by the
target percent and in most cases rounded to the lower full dollar amount in order to arrive at a preliminary
recommended fee for the upcoming year; and

WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than the current fee,
the fee will be recommended to increase gradually each year until the full cost multiplied by target percent is
reached, in order to avoid any drastic increases in fees; and
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WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the current fee, no fee
increase will be recommended for that year; and

WHEREAS, after initial recommendations are made by the Controller/Administrator, these recommendations
are distributed to the affected offices and departments, in order to receive their input; and

WHEREAS, after reviewing the input from the affected offices and departments, the Controller/Administrator
makes final recommendations to the Board of Commissioners; and

WHEREAS, the Controller/Administrator’s Office has finished its annual review of these fees and
recommended increases where appropriate based on increased costs of providing services supported by these
fees and the percent of the cost of providing the services which should be covered by such fees as established by
the Board of Commissioners; and

WHEREAS, the Board of Commissioners has reviewed the Controller/Administrator’s recommendations
including the target percentages, along with recommendations of the various county offices, departments and
staff.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages the following fee
increases in Attachments A and B at the rates established effective January 1, 2010 with the exception of the
Health Department, where new rates will be effective October 1, 2009.

BE IT FURTHER RESOLVED, that the fees within major Health Department services are not included on the
attachments and were not set by the policy above, but rather through policy established in Resolutions 05-166
and 05-242.

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Comm. Dougan voted no on the following fees: Environmental Health — Sewage Only (new), Well Only (new),
Point of Sale — application processing fee (7), Point of Sale — on site evaluation well & waste treatment system
by ICHD (7), Point of Sale — follow up/hr. — septic only (7), Point of Sale — follow up/hr. well only (7), Point of
Sale — Annual Inspection renewal fee (7).

(Fee Schedule on File in the Clerk’s Office)
Moved by Commissioner Grebner, supported by Commissioner Koenig to adopt the resolution.
Moved by Commissioner Dougan, supported by Commissioner Schafer to split the vote and vote on the
following fees separately: Environmental Health — Sewage Only (new), Well Only (new), Point of Sale —
application processing fee (7), Point of Sale — on site evaluation well & waste treatment system by ICHD (7),

Point of Sale — follow up/hr. — septic only (7), Point of Sale — follow up/hr. well only (7), Point of Sale —
Annual Inspection renewal fee (7). Motion to separate the vote carried unanimously.
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Motion to adopt the resolution, adopted all fees except the seven items separated by Commissioner Dougan’s
motion, carried unanimously.

Motion to adopt the seven fees outlined in Commissioner Dougan’s motion, carried, with Commissioners
Dougan, Schafer and Vickers voting no and all others voting yes.

The following resolution was introduced by the Human Services and Finance Committees:
RESOLUTION TO ACCEPT A GRANT FROM THE ROBERT WOOD JOHNSON FOUNDATION
TO EVALUATE THE IMPACT OF A
QUALITY IMPROVEMENT PROJECT
RESOLUTION #09-174

WHEREAS, the Health Department is committed to assuring delivery of effective and efficient services to the
community; and

WHEREAS, the Health Department initiated a successful Quality Improvement pilot project in May, 2008 with
funds from (NACCHO) National Association of County City Health Officials; and

WHEREAS, the pilot project positioned the Health Department to implement a work redesign and quality
improvement initiative; and

WHEREAS, the Robert Wood Johnson Foundation has awarded a competitive grant to the Health Department
to evaluate the impact of quality improvement through a Communities of Practice approach; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners accept the grant award.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes acceptance of a
$158,715 grant from the Robert Wood Johnson Foundation.

BE IT FURTHER RESOLVED, that the grant period will be from June 15, 2009 through June 14, 2011.

BE IT FURTHER RESOLVED, that a Special Part-Time Temporary Position fully supported by grant funds
and devoted to grant activities be created in the Health Department.

BE IT FURTHER RESOLVED, that a subcontract for up to $11,500.00 is authorized with Dr. Etienne Wenger
to serve as primary consultant on the project.

BE IT FURTHER RESOLVED, that a subcontract for up to $26,500.00 is authorized with Michigan State

University for the services of Dr. Jodi Holtrop who will lead the evaluation of the quality improvement
initiative.
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BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health
Department’s 2009 Budget in order to implement this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any grant award documents
and subcontracts after review by the County Attorney.

HUMAN SERVICES: Yeas: Tennis, Davis, McGrain, Schor, Dougan, Vickers
Nays: None  Absent: None Approved 6/1/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the Judiciary Committee:
RESOLUTION AFFIRMING THE DUTIES OF THE JURY BOARD
RESOLUTION #09-175

WHEREAS, until 2001 the Jury Board was appointed by the Circuit Court and treated as having only a minor
and ceremonial role in the selection of jurors; and

WHEREAS, PA 454 of 2000 transferred the appointment power to the Board of Commissioners; and
WHEREAS, the Ingham County Judiciary Committee has heard testimony over the past several years on the
importance of the juror system as one of the pillars of a fair, impartial and efficient Justice System in Ingham

County; and

WHEREAS, the jury selection process has not been reviewed by some Ingham County Courts in several years;
and

WHEREAS, new technologies and standard practices have shown to save funds, enhance the number of
individuals into the jury pool, and saves jurors time and inconvenience; and

WHEREAS, under the supervision of the Jury Board, considerable progress has been made over the past five
years to remedy some of the identified problems; and

WHEREAS, the Ingham County Judiciary Committee has reviewed several suggestions for improvements to
the processes associated with the identification, assemblage and empanelment of qualified jurors; and

WHEREAS, the description of the Jury Board's role specified in State Law contains only a general outline of
their role and duties; and
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WHEREAS, the Ingham County Judiciary Committee has debated the merits of a transfer of the appointment of
the Ingham County Jury Administrator with all the duties and responsibilities inherent in that position.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby states its position
that the Ingham County Jury Board is the preeminent authority for all aspects of the identification, assemblage
and empanelment of qualified jurors in Ingham County as required by State Statute.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners declares that it looks to the Jury
Board to assume a supervisory role over the process of selecting, qualifying, and assigning jurors, including the
process of following up with potential jurors who fail to discharge their legal responsibilities to reply to juror
questionnaires and summonses.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners requests that all officials and
agencies involved in the jury selection, empanelment and oversight process to cooperate with the Jury Board.

BE IT FURTHER RESOLVED, that recommendations from the Jury Board regarding changes to the County's
processes and rules shall be presented to the Judiciary Committee for review and possible implementation.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Thomas, Koenig, Nolan, Schafer
Nays: None  Absent: None Approved 5/28/09

Adopted as part of the consent agenda.
The following resolution was introduced by the Judiciary, County Services and Finance Committees:

RESOLUTION TO TRANSFER THE JURY ADMINISTRATION DUTIES FROM THE INGHAM
COUNTY MANAGEMENT INFORMATION SYSTEMS DEPARTMENT TO THE THIRTIETH
JUDICIAL CIRCUIT COURT AND TO APPOINT THE CIRCUIT COURT ADMINISTRATOR AS
THE INGHAM COUNTY JURY ADMINISTRATOR

RESOLUTION #09-176

WHEREAS, the Board of Commissioners has the authority, under MCL 600.1303, to appoint assistants to the
County Jury Board; and

WHEREAS, the Jury Administration has been assigned to the County Management Information Systems
Department (MIS) and one of the primary staff members involved in this function has recently retired; and

WHEREAS, the County Controller/Administrator has recommended reassigning these responsibilities to the
Thirtieth Judicial Circuit Court, as a more efficient method of fulfilling these functions; and

WHEREAS, Chief Circuit Court Judge William Collette is agreeable to assuming these responsibilities.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby appoints the
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Circuit Court Administrator as the Ingham County Jury Administrator, with all the duties and responsibilities
inherent in that position, effective as of the date of this Resolution.

BE IT FURTHER RESOLVED, that the Circuit Court Administrator, and those Deputy Clerks who may be
designated, are authorized to assist the County Jury Board and administer the County Jury System as may be
required by law.

BE IT FURTHER RESOLVED, that a .5 FTE position shall be transferred to the Circuit Court from the MIS
Department to provide staffing for these additional responsibilities in the Circuit Court, and the
Controller/Administrator is hereby authorized to transfer the budget allocated to the Jury Board from the MIS
Department to the Circuit Court.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Thomas, Koenig, Nolan, Schafer
Nays: None  Absent: None Approved 5/28/09

COUNTY SERVICES: Yeas: Celentino, Koenig, Holman, Copedge, Grebner, Vickers
Nays: None Absent: None Approved 6/2/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the Judiciary and Finance Committees:

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH CORNELL ABRAXAS GROUP, INC.

RESOLUTION #09-177

WHEREAS, the Circuit Court/Family Division would like to enter into a contract with Cornell Abraxas Group,
Inc. for the purpose providing appropriate residential care and treatment services; and

WHEREAS, the Court after hearing testimony and making findings, issued an order placing the juvenile in said
program; and

WHEREAS, the Cornell Abraxas Group, Inc. will not receive said juvenile without a signed contract; and
WHEREAS, the daily per diem for this placement will not exceed $400.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an

agreement with Cornell Abraxas Group, Inc. for the residential care and treatment services of Circuit
Court/Family Division adjudicated youth, on a daily per diem fee basis.
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BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Division’s Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby authorized to sign any
necessary documents after approval as to form by the County Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Koenig, Nolan, Schafer
Nays: None  Absent: Thomas Approved 5/28/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None Absent: None  Approved 6/3/09

Adopted as part of the consent agenda.
The following resolution was introduced by the Judiciary Committee of the:

RESOLUTION TO RECOGNIZE THE IMPLEMENTING CHANGE AND OPPORTUNITIES
NECESSARY FOR SUCCESS (1.C.O.N.S.) PROGRAM

RESOLUTION #09-178

WHEREAS, the Implementing Change and Opportunities Necessary for Success (I.C.O.N.S.) Program was
created by Juvenile Court Officers Mary Ferranti, Warren Henson, and Tamiekco Smith who wanted to engage
juveniles in a pro-social activity, utilizing inspirational mentoring combined with the sport of basketball; and

WHEREAS, the I.C.O.N.S. program is recognizing a one year anniversary; and

WHEREAS, the 1.C.O.N.S. program teaches juveniles to work as a team, supporting and encouraging one
another for success; and

WHEREAS, the 1.C.O.N.S. program expends minimal resources with significant benefits due to the dedication
of the Family Division staff, who participate in a variety of ways such as coaching, scorekeeping, concessions
and as spectators; and

WHEREAS, a V.I.P. of the program is Pastor Stevens of the Great Lakes Baptist Church in Grand Blanc,
Michigan who donates time, trophies and serves as a referee; and

WHEREAS, the I.C.O.N.S. program provides a weekly structured activity with participation from court
adjudicated youth who, when working as a team, are not engaged in criminal activity or fighting against one
another.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners recognizes the efforts of the
Family Division staff and Pastor Stevens for the successful implementation of the 1.C.O.N.S. program.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Koenig, Nolan, Schafer
Nays: None  Absent. Thomas Approved 5/28/09

Moved by Commissioner Bahar-Cook, supported by Commissioner Tennis to adopt the resolution. Motion
carried unanimously.
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The following resolution was introduced by the Judiciary Committee:

RESOLUTION HONORING MAI-DOUA XIONG

RESOLUTION #09-179

WHEREAS, Mai-Doua Xiong is a senior at Boys Town High School in Omaha, Nebraska; and
WHEREAS, Mai is graduating from this high school having earned many accolades; and
WHEREAS, Mai received the 2009 Volleyball Most Outstanding Award; and
WHEREAS, Mai received the 2009 Female Competing with Character Award; and
WHEREAS, Mai was named the U.S. Marines Distinguished Athlete; and
WHEREAS, Mai was the recipient of the Boys Town National Alumni Association Auxiliary Award; and
WHEREAS, Mai received the Nebraska Centennial Conference Academic Award; and
WHEREAS, Mai is a young lady of exceptional character; and

WHEREAS, the Ingham County Circuit Court/Family Division staff is proud of Mai and all that she has
accomplished.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners congratulates Mai-Doua
Xiong, of Ingham County, for graduating from Boys Town High School and serving as a positive role model for
all youth and extends its best wishes for all of her future endeavors.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Koenig, Nolan, Schafer
Nays: None  Absent: Thomas Approved 5/28/09

Adopted as part of the consent agenda.

The following resolution was introduced by the Law Enforcement, County Services and Finance Committees
RESOLUTION TO ADOPT THE RECOMMENDATION OF THE 911 STEERING COMMITTEE
TO SELECT A SITE FOR AN INGHAM COUNTY
911 CONSOLIDATED DISPATCH CENTER FACILITY
RESOLUTION #09-180
WHEREAS, the Ingham County Board of Commissioners previously authorized a contract with Plante &
Moran to evaluate the potential of combining the two 911 Dispatch Centers into one consolidated 911 Dispatch
Center operated by the County of Ingham, as well as a review of a alternative Dual Dispatch Plan, and the

development of an Action Plan from their original Feasibility Study on creating a single emergency dispatch
center serving all of Ingham County; and

220



JUNE 9, 2009 REGULAR MEETING

WHEREAS, representatives from the Cities of East Lansing and Lansing, the Public Safety Community and
Ingham County have worked with Plante & Moran as a 911 Steering Committee to guide the development of
these past studies and the Action Plan; and

WHEREAS, the completed studies and Action Plan were presented to the Board of Commissioners and the
Public Safety Community in 2006, 2007 and 2008; and

WHEREAS, the Ingham County Board of Commissioners authorized the adoption of the Ingham County
Central Dispatch Action Plan to outline the process to accomplish a Consolidated 911 Center operation; and

WHEREAS, the Ingham County Board of Commissioners has adopted a Resolution of Intent to enter into a
Conditional Agreement with the Cities of East Lansing and Lansing for the Purposes of Creating a Ingham
County Consolidated 911 Center, and creating a single Emergency Dispatch Center serving all of Ingham
County; and

WHEREAS, in accordance with the Ingham County Central Dispatch Action Plan, the 911 Steering
Committee’s Facilities Subcommittee reviewed numerous proposed sites and narrowed the list down to four;
and

WHEREAS, the Ingham County Board of Commissioners approved the use of an experienced Architectural
Consultant to help guide this process with the 911 Steering Committee’s Facilities Subcommittee; and

WHEREAS, Landmark Design Group P. C., presented the Ingham County Site Evaluation Report for the
Consolidation of 9-1-1 Central Dispatch to the 911 Steering Committee on March 17, 2009; and

WHEREAS, the 911 Steering Committee has recommended the Ingham County Board of Commissioners
utilize the Jolly Road Site on vacant land west of the Community Mental Health Building on the Ingham
County Human Services Building Campus.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accepts the
recommendation from the 911 Steering Committee and approves the selection of the Jolly Road Site on vacant
land west of the Community Mental Health Building, on the Ingham County Human Services Building Campus,
as the site to construct the proposed Ingham County Consolidated 911 Dispatch Center.

BE IT FURTHER RESOLVED, that the 911 millage fund will be charged a reasonable consideration for use of
the land.

BE IT FURTHER RESOLVED, that the Ingham County Clerk will distribute a copy of this Resolution to all
local units of government and public safety agencies in Ingham County.

LAW ENFORCEMENT: Yeas: Schor, Holman, Celentino, Copedge, Thomas
Nays: Schafer  Absent. None Approved 5/28/09

COUNTY SERVICES: Yeas: Celentino, Koenig, Holman, Copedge, Grebner
Nays: Vickers  Absent: None Approved 6/2/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis
Nays: Davis, Dougan ~ Absent: None  Approved 6/3/09

221



JUNE 9, 2009 REGULAR MEETING

Moved by Commissioner Schor, supported by Commissioner Grebner to adopt the resolution.

Moved by Commissioner Davis, supported by Commissioner to refer the resolution back to the 911 Steering
Committee for further consideration of the site. Motion to refer failed, with Commissioner Davis, Dougan,
Schafer, Tennis, Thomas and Vickers voting yes and all others voting no.

Motion to adopt the resolution carried, with Commissioners Davis, Dougan, Schafer and Vickers voting no and
all others voting yes.

SPECIAL ORDERS OF THE DAY:
Moved by Commissioner McGrain, supported by Commissioner Bahar-Cook to appoint Thelma Moran to the
Friend of the Court Citizen’s Advisory Committee. Motion carried unanimously.

PUBLIC COMMENT:
Richard Vanderburg, Delhi Township, addressed the Board regarding Project Labor Agreements.

COMMISSIONER ANNOUNCEMENTS:
Commissioner Celentino announced that the June 16 County Services will be held in Conference Room A,
beginning at 6:00n p.m. He also wished a belated happy birthday to Commissioner Copedge.

Commissioner Dougan announced that the City of Mason has just completed renovating its 22" apartment
using Housing Commission Grant Funds.

CONSIDERATION AND ALLOWANCE OF CLAIMS:

Moved by Commissioner Nolan, supported by Commissioner McGrain to approve payment of the claims
submitted by the County Clerk and the Financial Services Department in the amount of $1,748,352.61. Motion
carried unanimously.

ADJOURNMENT:
There being no further business, the meeting was adjourned at 9:02 p.m.

DEBBIE DE LEON, CHAIRPERSON MIKE BRYANTON, INGHAM COUNTY CLERK

Teresa Borsuk, Deputy Clerk
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RESOLUTION #09-

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health
Department’s 2009 Budget in order to implement this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign any
necessary documents consistent with this resolution after approval as to form by the County Attorney.

HUMAN SERVICES: Yeas: Tennis, Davis, McGrain, Schor, Dougan, Vickers
Nays: None Absent: None Approved 6/15/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by Human Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION IN SUPPORT OF HOUSE BILLS 4785 AND 4786 — EXPANSION OF
UNEMPLOYMENT BENEFITS AND ACCEPTANCE OF $138 MILLION
IN FEDERAL STIMULUS FUNDS
RESOLUTION #09-

WHEREAS, Michigan’s unemployment rate has reached staggering levels due to the national recession; and

WHEREAS, the bankruptcy of General Motors and Chrysler Corporation has further added to the economic
hardship of Michigan’s working families; and

WHEREAS, the American Recovery and Reinvestment Act of 2009 makes additional unemployment benefits
available to individual states; and

WHEREAS, Michigan’s share of these federal dollars would total $138 million that would go directly to
unemployed workers and their families; and

WHEREAS, the bulk of these funds would help pay for necessities such as food and shelter which in turn will
bolster local merchants and help to stabilize the housing market; and

WHEREAS, the Michigan House has passed legislation that would expand unemployment benefits for workers
in training programs and those seeking part-time employment; and

WHEREAS, enactment of this legislation is necessary to become eligible for the $138 million in federal
stimulus aid.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners strongly encourages the
Michigan Senate to pass and Governor Jennifer Granholm to sign into law House Bills 4785 and 4786 as soon
as possible so that these federal dollars can rapidly be brought into our communities.

BE IT FURTHER RESOLVED, that certified copies of this Resolution be forwarded by the County Clerk to
Michigan’s 38 State Senators, Governor Jennifer Granholm, the Michigan Association of Counties, and the
other 82 Michigan counties.

HUMAN SERVICES: Yeas: Tennis, Davis, McGrain
Nays: Dougan, Vickers Absent: None  Abstained: Schor Approved 6/15/09
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Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE GRANT CONTRACT
WITH THE AMERICAN LEGACY FOUNDATION

RESOLUTION #09-

WHEREAS, the American Legacy Foundation supports innovative solutions to reduce tobacco use through its
Small Innovative Grants Program; and

WHEREAS, a grant of up to $98,966.00 from the American Legacy Foundation to the Ingham County Health
Department was authorized in Resolution #08-131 for House Calls, a program to address disparities in cessation
access for low income pregnant and parenting women; and

WHEREAS, the Health Department submitted a proposal to the American Legacy Foundation for continuation
funding for the House Calls program; and

WHEREAS the American Legacy Foundation has awarded continuation funding for the House Calls program
in the amount of $45,500.00.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Amendment #1
to the Grant Contract with the American Legacy Foundation.

BE IT FURTHER RESOLVED, that the amended grant period is May 15, 2008 through May 14, 2010.

BE IT FURTHER RESOLVED, that the American Legacy Foundation shall provide Ingham County with up to
$45,500.00 in additional funding during the grant period to implement the actions, activities, and services
included in the Health Department’s request for continuation funding for the House Calls program.

BE IT FURTHER RESOLVED, that a subcontract is authorized for $10,000.00 with Scott Thomas, Ph.D., the
national tobacco addiction expert who helped to develop, implement, and monitor the key components of the
House Calls program.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments to the Health Department’s FY 2009 Budget.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

HUMAN SERVICES: Yeas: Tennis, Davis, McGrain, Schor, Dougan, Vickers
Nays: None Absent: None Approved 6/15/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE
2008-2009 PUBLIC HEALTH SERVICE AGREEMENT
WITH THE INGHAM HEALTH PLAN CORPORATION

RESOLUTION #09-

WHEREAS, the Ingham County Health Department provides health and health care services to the Ingham
Health Plan Corporation (Corporation) pursuant to an Agreement authorized by Resolution #08-328; and

WHEREAS, the period of this Agreement is October 1, 2008 through September 30, 2009; and

WHEREAS, the Corporation and the Health Department have agreed not to implement chronic disease
management services enumerated in the Agreement at this time; and

WHEREAS, the amendment removes chronic disease management services from the Scope of Services of the
Agreement and eliminates the provision for compensation for these services; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the amendment
requested by the Corporation.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment
to the 2008-2009 Public Health Services Agreement with the Corporation to remove chronic disease
management services from the Scope of Services and remove the provision for compensation for these services
effective upon execution of the Agreement.

BE IT FURTHER RESOLVED, that the amended Agreement shall state that the Corporation shall compensate
the Health Department for provision of local health care services, including primary care and dental services,
community public health nursing services and support for the Ingham Community Health Center Network in the
amount of $3,047,322.

BE IT FURTHER RESOLVED, that the amended Agreement shall state that the Corporation shall compensate
the Health Department for outreach and enrollment services in the amount of $120,000.

BE IT FURTHER RESOLVED, that all terms and conditions of the Agreement not modified by the amendment
shall remain in full force and effect.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments to the Health Department’s FY 2009 Budget.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Amendment to the
Administrative Support Services Agreement with the Corporation after review by the County Attorney.
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RESOLUTION #09-

HUMAN SERVICES: Yeas: Tennis, Davis, McGrain, Schor, Dougan, Vickers
Nays: None Absent: None Approved 6/15/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT WITH
SENTINEL OFFENDER SERVICES

RESOLUTION #09-

WHEREAS, the Board of Commissioners authorized in Resolution #08-244, the selection of Sentinel Offender
Services to provide electronic monitoring services for combined populations referred by District Court and
Circuit Court/General Trial Division; and

WHEREAS, the Ingham County Circuit Court’s General Trial Division has entered into an agreement with
Sentinel Offender Services for electronic monitoring services; and

WHEREAS, Sentinel Offender Services is willing to provide services pursuant to the attached scope of services
(Exhibit A) and fee schedule (Exhibit D) for the Family Division of the Circuit Court; and

WHEREAS, the contract with Sentinel Offender Services will have an addendum to include the Family
Division of the Circuit Court; and

WHEREAS, there is an established line item (29266215818000) in the Home Detention Services 2008/2009
budget in the amount of $30,000 for this purpose; and

WHEREAS, the agreement between Sentinel Offender Services and the 30" Circuit Court/Family Division will
be an agency pay agreement.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an addendum
to include the Family Division on Ingham County Court’s existing contract with Sentinel Offender Services, for
electronic monitoring program services under the same terms and conditions.

BE IT FURTHER RESOLVED, that the effective date of this addendum will be the date of the passage of this
Resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign any
necessary contract addendums consistent with this Resolution subject to approval as to form by the County
Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Thomas, Nolan, Schafer
Nays: None Absent: Koenig  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09



EXHIBIT “A”

THE SERVICES
. Basic Services

Sentinel will provide electronic monitoring equipment that is to be used by 30th Judicial Circuit Court.
30th Judicial Circuit Court personnel will install and issue this equipment to individuals that it deems
appropriate to participate on such an electronic monitoring or “house arrest”-type system.

. Training Services

If required, Sentinel will train the required individuals from 30th Judicial Circuit Court in order to
allow staff to properly administer the program. The training will be conducted at the time of delivery
of the equipment.

. Maintenance Services

30th Judicial Circuit Court personnel will be instructed as to how to properly maintain the monitoring
equipment while in their possession. This will be included as part of the aforementioned training
session. Any maintenance concerns that cannot be corrected by the Customer’s personnel will be
forwarded to Sentinel’s Equipment Warehouse for further investigation.

. Hours of Operation

Sentinel National Service Center will be providing the daily electronic monitoring of the program
participants. The National Service Center operates seven (7) days a week, twenty-four (24) hours a
day, throughout the year.

. Reports

To facilitate the notification of alarms to the Customer’s representatives, Sentinel Service Center staff
will contact a predetermined telephone number/pager number and inform the designated 30th Judicial
Circuit Court personnel of the alarm as determined by 30th Judicial Circuit Court. Computer access
via a dial-in or internet connection will be available for 30th Judicial Circuit Court personnel to enter
scheduling information, print reports, and update client information. The only operations 30th Judicial
Circuit Court personnel will not be able to perform are that of activating and de-activating clients
within the system. This measure is for security purposes. In addition, computer generated reports can
be provided via facsimile to the 30th Judicial Circuit Court office if so desired.

. Record Retention

All monitoring center activity reports remain accessible for a period of five (5) years. Retrieval of
current client activity records is accessible immediately, while retrieval of records for prior clients may
require up to 72 hours to retrieve and to deliver to the 30th Judicial Circuit Court program
administrator(s).
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EXHIEIT “L™

FEE TABLE

Tiee Izes thal will be applicable for this prograsm are-

SERVICES EATE

Drdly Electreaue booitoring - B only 55,00 pas dayer
Giobal GT'3 Tracking 57000 per days
Fadio Frequeocy /R Ehis 51000 per dav”
Global GRS Tracking PAEMS §15.07 per day
“Sliding Fes Scale - Sentinel Offender Services will woark in cooperation with the Counte 1o

Tarmubate = shding-soale fee strucre that will offer a range of fees foo low income paTrcipants,
as well g ihoze offenders with & higher ability to pay, making the program fnancialby squitshl=
for the County, Seatinsl, and the parheipants.

Frovisi i 1 e
Sentinel Offender Services stall provade servicss al no cosl for offendecs id=mifisd as ndigent

for up to ten p=rcent (10%) of the program participants during the Inital Term end subssquent
Renswal Teomus of the Amesmeat,

Sentinel Offender Seovices shall alse coliect an enrcliment fes to be determined by the County
thal will be retumed to the County to be used g an additional retource to fund servees for

indigen? offends=zs.
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A PILOT PROJECT FOR THE
EXPANSION OF THE INGHAM ACADEMY

RESOLUTION #09-

WHEREAS, the voters of Ingham County passed a Juvenile Justice Millage generating funds for the expansion
of Ingham County’s juvenile justice programs; and

WHEREAS, the Ingham County Action Plan for Juvenile Continuum of Care Report prepared by Chinn
Planning, Inc., specified as one of the recommendations, the creation of a Day Treatment/ Evening Reporting
Program; and

WHEREAS, the Ingham County Board of Commissioners have purchased the facility located at 1601 W.
Holmes Rd., Lansing, for the purpose of housing the Ingham Academy for Court youth; and

WHEREAS, there is a need to establish a middle school program at the Ingham County Family Center to
address an unmet need for adolescents expelled or suspended from school; and

WHEREAS, the proposed 2010 Budget submitted by the Juvenile Division includes one pilot eighth grade
classroom at the Ingham Academy; and

WHEREAS, the Ingham Academy will serve up to 10 court adjudicated eighth grade youth during the
2009/2010 school year, with academic services provided by the Ingham Intermediate School District, at a cost
of $10,147 for the month of September, 2009; and

WHEREAS, Highfields, Inc. will provide behavioral support and transportation for the 10 youth assigned to the
middle school program at the Academy, at a cost of $11,542 for the month of September, 2009; and

WHEREAS, there will be a surplus in the Impact line item that may be transferred to cover the cost of the
September funding.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract
amendment for the expansion pilot program with Ingham Intermediate School District through the end of the
Child Care Fund Fiscal Year September 2009, in the amount of $10,147, to provide services for the Ingham
Academy Middle School Program.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a contract
amendment for the expansion pilot program with Highfields, Inc., through the end of the Child Care Fund Fiscal
Year September 2009, in the amount of $11,542 to provide services for the Ingham Academy Middle School
Program.
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RESOLUTION #09-

BE IT FURTHER RESOLVED, that the County Controller/Administrator is authorized to make the necessary
budget amendments to the 2008/09 Child Care Fund Budget via a transfer of $21,689, from the line item
29266225818000 (Impact contractual services) to 29266227818000 (Day Treatment Program contractual
services).

BE IT FURTHER RESOLVED, the Judiciary Committee is in support of continued funding of this pilot
program during the 2010 fiscal year as long as it can be funded within the revenue stream of the Juvenile Justice
Millage Funds and matching Child Care Funds.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this resolution and approved as to
form by the County Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Koenig. Nolan
Nays: None Absent: Thomas, Schafer ~ Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH HIGHFIELDS, INC.

RESOLUTION #09-

WHEREAS, the Court would like to enter into a contract with Highfields, Inc. for the purpose of providing
residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing juveniles in
said program; and

WHEREAS, the Highfields, Inc. will not receive juveniles without a signed contract; and
WHEREAS, the per diem for this placement will not exceed $175 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Highfields, Inc. for the residential care and treatment services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Divisions’ Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

JUDICIARY:: Yeas: Bahar-Cook, McGrain, Thomas, Nolan, Schafer
Nays: None Absent: Koenig  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH CLARINDA ACADEMY

RESOLUTION #09-

WHEREAS, the Court would like to enter into a contract with Clarinda Academy for the purpose of providing
residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing juveniles in
said program; and

WHEREAS, the Clarinda Academy will not receive juveniles without a signed contract; and

WHEREAS, Clarinda Academy is located in Clarinda, lowa, and provides placement services for adolescents
with general delinquency tendencies whose primary diagnosis is typically conduct disorder or oppositional
disorder; and

WHEREAS, the per diem for this placement will not exceed $150 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Clarinda Academy for the residential care and treatment services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Divisions’ Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Thomas, Nolan, Schafer
Nays: None Absent: Koenig  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH FATHER FLANAGAN’S BOYS’ HOME

RESOLUTION #09-

WHEREAS, the Court would like to enter into a contract with Father Flanagan’s Boys’ Home for the purpose
of providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing juveniles in
said program; and

WHEREAS, the Father Flanagan’s Boys’ Home will not receive juveniles without a signed contract; and

WHEREAS, Father Flanagan’s Boys Home is in Boys Town, Nebraska, and provides placement services for
longer term placements for out of control youth who are without a stable family and the goal of family
reunification is unlikely to be met; and

WHEREAS, the per diem for this placement will not exceed $400 per day, with an average cost of $95 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Father Flanagan’s Boys’ Home for the residential care and treatment services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Divisions Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Koenig, Nolan
Nays: None Absent: Thomas, Schafer  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH GLEN MILLS SCHOOLS

RESOLUTION #09-

WHEREAS, the Court would like to enter into a contract with Glen Mills Schools for the purpose of providing
residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing juveniles in
said program; and

WHEREAS, the Glen Mills Schools will not receive juveniles without a signed contract; and

WHEREAS, Glen Mills Schools is located in Concord, Pennsylvania, and provides placement services for
Youth that tend to be older adolescents who may be habitual offenders or have committed a serious felony
offense, typically against persons; and

WHEREAS, the per diem for this placement will not exceed $150 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Glen Mills Schools for the residential care and treatment services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Divisions; Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Thomas, Nolan, Schafer
Nays: None Absent: Koenig  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH WOODWARD YOUTH CORPORATION

RESOLUTION #09-

WHEREAS, the Court would like to enter into a contract with Woodward Youth Corporation for the purpose of
providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing juveniles in
said program; and

WHEREAS, the Woodward Youth Corporation will not receive juveniles without a signed contract; and

WHEREAS, Woodward Youth Corporation is located in Woodward, lowa, and provides placement services for
two levels of service to male adolescents only, including one level of service strictly for sex offenders and a
second level for a highly structured treatment program focusing on behavioral and cognitive change for youth
that have committed a serious crime, appear to have a lack of motivation to change, and have demonstrated a
lack of empathy for victims; and

WHEREAS, the per diem for this placement will not exceed $195 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Woodward Youth Corporation for the residential care and treatment services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Divisions Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

JUDICIARY:: Yeas: Bahar-Cook, McGrain, Thomas, Nolan, Schafer
Nays: None Absent: Koenig  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH MINGUS MOUNTAIN ACADEMY

RESOLUTION #09-

WHEREAS, the Court would like to enter into a contract with Mingus Mountain Academy for the purpose of
providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing juveniles in
said program; and

WHEREAS, the Mingus Mountain Academy will not receive juveniles without a signed contract; and

WHEREAS, Mingus Mountain is located in Prescott Valley, Arizona, and provides placement services for
female adolescents only who have severe emotional disturbances; and

WHEREAS, the per diem for this placement will not exceed $200 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Mingus Mountain Academy for the residential care and treatment services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Divisions’ Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Thomas, Nolan, Schafer
Nays: None Absent: Koenig  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT
WITH NORMATIVE SERVICES PREP SCHOOL

RESOLUTION #09-

WHEREAS, the Court would like to enter into a contract with Normative Services Prep School for the purpose
of providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing juveniles in
said program; and

WHEREAS, the Normative Services Prep School will not receive juveniles without a signed contract; and

WHEREAS, Normative Services Prep School is located in Sheridan, Wyoming, and provides placement
services for adolescents who have demonstrated improper reactive tendencies to past traumatic events in their
lives as well as a program for female sex offenders; and

WHEREAS, the per diem for this placement will not exceed $195 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Normative Services Prep School for the residential care and treatment services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements will come
from the Family Divisions’ Residential Placement line item within the Child Care Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this Resolution and approved as to
form by the County Attorney.

JUDICIARY: Yeas: Bahar-Cook, McGrain, Thomas, Nolan, Schafer
Nays: None Absent: Koenig  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADDITIONAL SECURITY CAMERAS
AND TRANSPORTION AT THE INGHAM COUNTY FAMILY CENTER

RESOLUTION #09-

WHEREAS, the Family Division is making a request to enhance the Evening Reporting Program, Pride and to
pilot an eighth grade classroom in the Ingham Academy; and

WHEREAS, the additions to the Evening Reporting Program and Day Treatment Program will necessitate
utilizing additional classrooms in the south wing of the Ingham County Family Center; and

WHEREAS, this increase creates a need for additional resources, specifically security cameras and
transportation vehicles; and

WHEREAS, four interior surveillance cameras need to be installed at the Ingham County Family Center in the
south wing, at a cost not to exceed $7,000; and

WHEREAS, it is the recommendation of the MIS and Facilities Departments to use the State of Michigan
Purchase Contract with AT&T and ID Solutions; and

WHEREAS, two additional minivans need to be purchased to accommodate the transportation needs of the
expansion of current programming, at a cost not to exceed $45,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an upgrade to
the Ingham County Family Center surveillance system, at a cost not to exceed $7,000 from the Juvenile Justice
Millage Fund.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of
two minivans from Bill Snethkamp Dodge, at a cost not to exceed $45,000 from the Juvenile Justice Millage
Fund to be leased back Highfields, Inc., for a dollar per year for the duration of the contract for support services
to the Ingham Academy

BE IT FURTHER RESOLVED, the Controller/Administrator’s Office is authorized to make the necessary
budget adjustments and the Purchasing Department is authorized to issue the necessary purchase order or
purchase documents needed.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
and the County Clerk to sign any necessary contract documents that are consistent with this resolution and
approved as to form by the County Attorney.
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JUDICIARY: Yeas: Bahar-Cook, McGrain, Koenig, Nolan
Nays: None Absent: Thomas, Schafer  Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Law Enforcement and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH MAXIMUS INC. FOR THE PREPARATION
AND BILLING FOR THE TITLE IV- AND TITLE IV-E GRANTS
FOR THE BALANCE OF 2009 AND 2010

RESOLUTION #09-

WHEREAS, the Ingham County Prosecuting Attorney’s Office operates several programs associated with the
state and federal government; and

WHEREAS, the Ingham County Prosecuting Attorney’s Office wished to engage their consultant Maximus,
Inc. in the preparation and billing for the Title IV-D and Title IV-E in order to maximize the eligible
reimbursement to the Prosecutor’s Office and the County for which they are entitled to.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a contract with
Maximus, Inc. for the preparation and billing for the 2010 fiscal year, at a cost of $6,000, to be done within the
grant deadline timeframes.

BE IT FURTHER RESOLVED, that the funds for this contract will come from the 2010 budget for the
Prosecuting Attorney’s Co-Operative Reimbursement Grant

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any necessary contract documents consistent with this resolution and
approved as to form by the County Attorney.

LAW ENFORCEMENT: Yeas: Schor, Holman, Celentino, Copedge, Thomas, Schafer
Nays: None Absent: None Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Law Enforcement, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A RE-ORGANIZATION
WITHIN THE PROSECUTING ATTORNEY’S OFFICE

RESOLUTION #09-

WHEREAS, the Ingham County Board of Commissioners has set forth as one of the means to effectuate its
goals the effective utilization of technology; and

WHEREAS, several county departments have undertaken to enhance the efficiency of their respective
departments by converting to a paperless system; and

WHEREAS, the Ingham County Prosecuting Attorney’s Office is the first of the departments to make the
conversion; and

WHEREAS, the Prosecuting Attorney’s Office has indicated that there are two vacant positions: the
Administrator and Assistant to the Administrator, which are intended to be eliminated if this reorganization is
granted; and

WHEREAS, the Prosecuting Attorney’s Office has secured $176,506.00 in budget years 2009 and 2010, which
will offset General Fund monies which were previously allocated for 2009 and are anticipated to be allocated in
2010; and

WHEREAS, the Prosecuting Attorney’s Office has indicated that upon approval of their reorganization, and
retirement of the current employee, that they intend to reduce the number of Assistant Prosecuting Attorney’s
(APA’s) by one (one of the two designated for the BYRNE Grant); and

WHEREAS, the conversion to paperless will necessitate a modification of work flow and job assignments
among the staff; and

WHEREAS, to most efficiently make the transformation to a paperless environment and to provide adequate
supervision of the workflow, insure timely fulfillment of Constitutional obligations to Crime Victims and
Defendants, and to more effectively and timely provide information to the citizenry which will occur through
the effective operation of a paperless environment; and

WHEREAS, there has been an exponential increase in duties relating to the increase of those applying for CCW
permits and those applications must be processed in accord with statutory timelines; and

WHEREAS, the Chief Assistant has need of an Assistant in order to effectively maintain the workload; and

WHEREAS, the cost of such an assistant is UAW — G - $35,797.00 - $42,821.00; and
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WHEREAS, paralegals have the necessary training and skills to assist the attorneys with forfeiture actions and
to relieve the Assistant Prosecutors of the many paralegal functions for which they are now responsible; and

WHEREAS, paralegals have the necessary training and skills to perform the essential function of directing
compliance with the aforementioned Constitutional duties and overseeing the indexing of the paperless file
system; and

WHEREAS, the cost of each paralegal is PRO — 4, $38,281.00 — $45,957.00; and

WHEREAS, it is necessary that an employee of the Prosecutor’s Office be available as a front-line technical
person for support of the technology in the Prosecutor’s Office and to be responsible for coordination of the
scanning portion of the new system; and

WHEREAS, it is necessary that there be an overall clerical coordinator; and

WHEREAS, it is necessary that the Prosecutor’s Office continue to provide data input into the Courtview

system pending the establishment of an interface which has been planned for in the overall conversion by the
IS Committee; and

WHEREAS, the Prosecutor’s Office intends to reclassify two existing employees to fill the positions of Clerical
Coordinator and Imaging Coordinator at a later date; and

WHEREAS, the net savings to Ingham County of this planned reorganization is $85,766.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the
reorganization of the Prosecuting Attorney’s Office as outlined below:

Eliminate existing positions: Create new positions:

Position Long Term Position Long Term

Number Title Costs Number Title Costs

229038 Administrative $68,712 NEW Paralegal $70,454
Assistant

229003 Administrator $103,758 NEW Paralegal $70,454

229030 Asst Pros Atty $121,925 NEW Asst to $67,721
(BYRNE Grant) Chief Assistant PA

BE IT FURTHER RESOLVED, that the Ingham Board of Commissioners approves the creation of a temporary
clerical position at a 2009 cost of $16,690, pending the Courtview interface of the 1JIS overall transfer to an
imaging plan.

BE IT FURTHER RESOLVED, that this reorganization shall become effective on the date it is adopted by the
Board of Commissioners.

BE IT FURTHER RESOLVED, that the 2009 Hiring Freeze is lifted for the above named Prosecuting
Attorney’s office new positions.
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RESOLUTION #09-
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments and Position Allocation List adjustments as authorized by this Resolution as a result of the

reorganization.

LAW ENFORCEMENT: Yeas: Schor, Holman, Celentino, Copedge, Thomas, Schafer
Nays: None Absent: None Approved 6/11/09

COUNTY SERVICES: Yeas: Celentino, Koenig, Holman, Copedge, Grebner, Vickers
Nays: None Absent: None Approved 6/16/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09
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Introduced by the Law Enforcement, Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH IMAGESOFT TO PURCHASE AN IMAGING
APPLICATION FOR THE FRIEND OF THE COURT AND THE FAMILY SUPPORT UNIT OF THE
PROSECUTING ATTORNEY’S OFFICE

RESOLUTION #09-

WHEREAS, the Friend of the Court, in conjunction with the Family Support Unit of the Prosecuting Attorney’s
Office, has a need for an imaging solution in order to improve efficiency; and

WHEREAS, this application will allow the Friend of the Court and the Family Support Unit of the Prosecuting
Attorney’s Office to electronically scan and store documents that will lead to cost savings and improved support
enforcement through the efficient use of state-of-the-art document management; and

WHEREAS, Ingham County will piggyback onto the Request for Proposal (RFP) previously administered by
Genesee County that will guarantee an On-Base software discount of 25% for all Ingham County departments
through the end of 2009; and

WHEREAS, the State of Michigan Department of Information Technology has approved the On-Base software
and hardware solution as compatible with the Michigan Child Support Enforcement System (MiCSES), the
application used by both the Friend of the Court and the Family Support Unit of the Prosecuting Attorney’s
Office; and

WHEREAS, the State of Michigan Office of Child Support has approved the On-Base software solution
proposed by the Ingham County Friend of the Court and the Family Support Unit of the Prosecuting Attorney’s
Office as being eligible for 66% reimbursement through the Cooperative Reimbursement Program (CRP).

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into a contract with
ImageSoft at a cost of $299,441, and the purchase of additional hardware in the amount of $19,862, for the
purpose of supplying and installing an On-Base imaging system for the Ingham County Friend of the Court and
the Family Support Unit of the Ingham County Prosecuting Attorney’s Office.

BE IT FURTHER RESOLVED, that 66% of the total cost ($210,740) will be paid by the Cooperative
Reimbursement Program.

BE IT FURTHER RESOLVED, that 21.3% of the total cost ($68,012) will be paid by the general fund portion
of the scanning system approved for the Ingham County Friend of the Court as a capital improvement in the
2009 budget.

BE IT FURTHER RESOLVED, that 12.7% of the total cost ($40,551) will be paid from the 2009 contingency
fund.
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RESOLUTION #09-

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any contract documents consistent with this resolution and approved as to
form by the County Attorney.

LAW ENFORCEMENT: Yeas: Schor, Holman, Celentino, Copedge, Thomas
Nays: Schafer Absent: None Approved 6/11/09

JUDICIARY: Yeas: Bahar-Cook, McGrain, Koenig, Nolan
Nays: None Absent: Thomas, Schafer ~ Approved 6/11/09

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Tennis, Davis, Dougan
Nays: None  Absent: None Approved 6/17/09



