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THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, SEPTEMBER 17, 2003  AT
7:00 P.M. IN THE PERSONNEL CONFERENCE ROOM (D & E) OF THE HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.

Agenda

Call to Order
Approval of the August 20, 2003 Minutes
Additions to the Agenda
Limited Public Comment

1. Circuit Court/Family Division
a. Reorganization of Friend of the Court Managerial Staff
b. Reorganization of Juvenile Division Managerial Staff

2. 55th District Court - Resolution to Authorize Entering into Contract with the State of
Michigan, Office of Drug Control Policy for the U. S. Department of Justice  Byrne
Memorial Grant for the 55th District Court Drug Court

3. Treasurer’s Office - Resolution to Amend the License Terms and Set Fees for an Owner
Optional Three-year Dog License within the Animal Control Ordinance

4. Drain Commissioner - Resolution Pledging Full Faith and Credit to Webberville
Industrial Park Branch of the Kalamink Creek Drain Drainage District and Auctioneer
Drain, Webberville Industrial Park Branch County Drain Bonds

5. Ingham County Youth Commission - Resolution Authorizing the Establishment of a
Special Part Time Ingham County Youth Commission Coordinator Position Within
Ingham County MSU Extension

6. 911 Advisory Committee
a. Resolution Authorizing Contract with Northeast Ingham Emergency Service

Authority (N.I.E.S.A.) for Emergency Dispatch Center Communications Services 
b. Resolution Authorizing Appropriation for Obtaining Frequencies for the Ingham

County Radio Communications System Project



7. Health Department 
a. Resolution to Authorize a Contract with the Michigan Family Independence

Agency to Provide Administrative Support for Development of the Strong
Families/Safe Children Program

b. Resolution to Authorize a 2003-2004 Agreement with the Michigan Department
of Environmental Quality

c. Resolution to Authorize an Amendment to the Strong Families/Safe Children
Agreement with the Michigan Family Independence Agency

d. Resolution to Authorize an Amendment to the Refugee Assistance Program
Contract with the Michigan Family Independence Agency

e. Resolution to Authorize an Amendment to the Teen Parent Program Grant
Agreement with the Michigan Family Independence Agency 

8. Financial Services Department - Resolution Authorizing Renewal of Agreement for
Employee Disability Income Benefit Program

9. MIS Department - Resolution Approving Contracts with Dyntek and Hewlett Packard for
the Purchase of Storage Area Network and Associated Professional Services for
Installation

10.  Facilities Department 
a.  Resolution Authorizing Entering into an Agreement with Tom’s Advanced

Paving Company to Perform Approximately 48,000 Sq. Ft. of Asphalt Work at
Six Different County Facilities

b.  Resolution Authorizing Entering into a Contract with  Pine Ridge Incorporated to
Replace the Retaining Wall  at the Ingham County Correctional Facility

11. Human Resources Department
a. Resolution Approving the Contract Extension and Salary Adjustment of the Nurse

Practitioners and Clinic Nurses’ Unit
b.  Resolution Approving the Contract Extension, Salary Adjustment and Job Study

of the Public Health Nurses’ Unit 

12. Controller’s Office
a. Resolution Authorizing the Transfer of Funds for the Jail Renovation Project
b. Letter From Joe Cox and Letter from the Controller Regarding Webberville
c. Update on Charter Township of Lansing DDA

13.      Board Referrals
           a.          Resolution from Newaygo County Stressing the Importance of Revenue Sharing
                        to Counties and Requesting that no Further Cuts be Made
           b.          Notice of Public Hearing, Village of Webberville Regarding Amendments to the
                        Economic Development Plan and Tax Incrementing Financing Plan
           c.          Resolution from Oceana County Opposing any Further Cuts in Revenue Sharing
                        Payments to Counties



         d.           Resolution from Lake County Regarding Revenue Sharing Cuts to Counties
         e.           2002 Ingham County, Michigan Comprehensive Annual Financial Report for the    
                         Fiscal Year Ended December 31, 2002 (distributed at August 26, 2003 Board
                        meeting)

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC
DEVICES OR SET TO MUTE OR VIBRATE TO AVOID 

 DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as
interpreters for the hearing impaired and audio tapes of printed materials being considered at the
meeting for the visually impaired, for individuals with disabilities at the meeting upon five (5)
working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary
aids or services should contact the County of Ingham in writing or by calling the following: 
Ingham County Board of Commissioners, P.O. Box 319, Mason, MI  48854     Phone:  (517)
676-7200. A quorum of the Board of Commissioners may be in attendance at this meeting.



FINANCE COMMITTEE
August 20, 2003

Minutes

Members Present: Mark Grebner, Chris Swope, Lisa Dedden, Curtis Hertel, Marc Thomas and
Board Chaiperson Calvin Lynch

Members Absent: Thomas Minter

Others Present: Jerry Ambrose, Bruce Bragg, Travis Faulds, Vicky Harrison

The meeting was called to order by Chairperson Grebner at 7:08 p.m. in the Personnel Conference
Room of the Human Services Building, 5303 S. Cedar, Lansing. 

Approval of the July 16, 2003 Minutes
The July 16 Minutes were approved as submitted.  Absent: Comm. Minter

Additions to the Agenda
1d. Resolution Authorizing a Contingency Fund Appropriation to the Ingham County Sheriff’s

Office Budget for Costs Associated with a Homicide Investigation

MOVED BY COMM. HERTEL, SUPPORTED BY COMM. SWOPE, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

1. Sheriff’s Office
1. Emergency Operations/Local Emergency Planning Committee - Resolution to

Accept the Terrorism Consequence Management Preparedness Assistance Grant
from the Michigan Department of State Police, Emergency Management Division

3. Resolution to Authorize the Ingham County Sheriff’s Office to Utilize Miscellaneous
Tools Originally Earmarked for Destruction

b. Community Corrections Advisory Board - Resolution Authorizing Entering into a Contract
Amendment with the Michigan Department of Corrections for the Ingham County/City of
Lansing Community Corrections 2002-2003 Fiscal Year Contract

4. Housing Commission - Resolution Accepting 2003 Capital Fund Program Grant from the
U.S. Department of Housing and Urban Development in the Amount of $90,554

5. Health Department
a. Resolution to Amend the Agreement with the American Legacy Foundation 
b. Resolution to Authorize a 2003-2004 Agreement with the Michigan Department of

Community Health for the Delivery of Public Health Services under the
Comprehensive Planning, Budgeting and Contracting (CPBC) Process

c. Resolution to Amend the Medical Services Agreement with Cristo Rey Community
Center

d. Resolution to Authorize an Agreement with the State of Michigan to Carry out a



Mobile Home Park Inspection Program in Ingham County
e. Resolution to Authorize a Third and Final Amendment to the 2002-2003

Comprehensive Planning, Budgeting and Contracting (CPBC) Agreement with the
Michigan Department of Community Health

f. Resolution to Amend the Food Service Program Fee Schedule - as amended by the
Human Services Committee

g. Resolution to Authorize an Amendment to an Agreement with the Michigan Public
Health Institute to Improve Breast and Cervical Cancer Control Program Services

6. Youth Center - Resolution to Authorize Staffing Adjustments in the Youth Center 

8. Human Resources Department - Resolution Approving the FOP/Animal Control Collective
Bargaining Agreement

MOTION CARRIED UNANIMOUSLY.   Absent: Comm. Minter

MOVED BY COMM. HERTEL, SUPPORTED BY COMM. SWOPE, TO APPROVE THE ITEMS
ON THE CONSENT AGENDA.  MOTION CARRIED UNANIMOUSLY.   Absent: Comm. Minter

1b. Sheriff’s Office - Resolution to Use Inmate Commissary Revenues to Purchase and Install
New Replacement Washing Machines at the Jail

MOVED BY COMM. SWOPE, SUPPORTED BY COMM. DEDDEN, TO APPROVE THE
RESOLUTION TO USE INMATE COMMISSARY REVENUES TO PURCHASE AND INSTALL
NEW REPLACEMENT WASHING MACHINES AT THE JAIL.

Comm. Dedden asked for an update regarding inmate billing.   Ms. Harrison stated she does not have
any information this evening.  The information will be forwarded to this Committee.  

Comm. Swope questioned the cost of the washing machines.  Ms. Harrison explained the machines
are very large, heavy duty equipment.  Comm. Thomas asked if the Jail is air conditioned.  Ms.
Harrison explained that the Jail is air conditioned.  However, some parts receive more air
conditioning than other parts.  The garage is not air conditioned.

MOTION CARRIED UNANIMOUSLY.   Absent: Comm. Minter

1d. Sheriff’s Office - Resolution Authorizing a Contingency Fund Appropriation to the Ingham
County Sheriff’s Office Budget for Costs Associated with a Homicide Investigation

MOVED BY COMM. THOMAS, SUPPORTED BY COMM. HERTEL, TO APPROVE THE
RESOLUTION AUTHORIZING A CONTINGENCY FUND APPROPRIATION TO THE
INGHAM COUNTY SHERIFF’S OFFICE BUDGET FOR COSTS ASSOCIATED WITH A
HOMICIDE INVESTIGATION.
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Ms. Harrison explained the Sheriff’s Office is reviewing several unsolved homicide cases.  The
Office believes it can now solve one of those cases.   However, funds are needed for an expert
toxicologist and for the exhumation of a body.  The Office is requesting $15,000 for these expenses.
The Committee discussed the need for confidentiality at this time.

The Committee consented to amend the Resolution to reflect the confidentiality of the matter.

MOTION CARRIED UNANIMOUSLY as amended.  Absent: Comm. Minter

3. Ingham County Youth Commission - MSU Cooperative Extension Support of Youth
Commission

Comm. Thomas informed the Committee that the results of the survey were submitted to a previous
Human Services meeting.  

5h. Health Department - Resolution to Authorize a Contract with Presort Services, Inc.

MOVED BY COMM. THOMAS, SUPPORTED BY COMM. HERTEL, TO APPROVE THE
RESOLUTION TO AUTHORIZE A CONTRACT WITH PRESORT SERVICES, INC.

Mr. Ambrose stated the Living Wage Policy takes effect on September 21, 2003.  This contract will
take effect once it has been approved by the Board of Commissioners.  Since it will be approved
prior to September 21, it will not be subject to the Policy.  If the contract is renewed, it  may be
subject to the Policy.  Mr. Ambrose thanked Comm. Thomas for requesting the above information.

MOTION CARRIED UNANIMOUSLY.   Absent: Comm. Minter

7. Management Information Systems - Resolution Approving a Contract with Vista SG for the
Purchase of Document Management/Imaging Software and Professional Services

MOVED BY COMM. HERTEL, SUPPORTED BY COMM. SWOPE, TO APPROVE THE
RESOLUTION APPROVING A CONTRACT WITH VISTA SG FOR THE PURCHASE OF
DOCUMENT MANAGEMENT/IMAGING SOFTWARE AND PROFESSIONAL SERVICES.

In response to Comm. Thomas, Mr. Ambrose explained that currently there are two
management/imaging systems.  The first system is used for Friend of the Court checks, jury history,
financial reports and time cards.  The second system has been used by the integrated judicial
management system.  Mr. Ambrose further explained the current equipment needs to be replaced.
Mr. Taylor has recommended the two systems be replaced with one system.  Using one system
would save the County significant dollars and it would also simplify the management of the systems
for MIS.

The Committee discussed the idea of forwarding this Resolution to the Judiciary Committee.
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Chairperson Grebner stated Mr. Ambrose will determine if the Judiciary Committee should review
this matter.  

MOTION CARRIED UNANIMOUSLY.  Absent: Comm. Minter

9. Controller’s Office - Wireless Access to County Network (information)

This item was received and placed on file.

10. Board Referral - Delhi Charter Township - Application for an Industrial Facilities Exemption
Certificate by Intier Automotive Interiors of America, Inc.

This item was received and placed on file.

Announcements: None
Public Comment: None

The meeting adjourned at 7:38 p.m.

Respectfully submitted,

Debra Neff
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Agenda Item 1

RESOLUTION STAFF REVIEW:                 DATE: August 27, 2003

Agenda Item Title: 1a. Resolution Reorganization of Friend of the Court Managerial Staff
1b. Resolution Reorganization of Juvenile Division Managerial Staff

Submitted by: Don Reisig, Deputy Court Administrator, Family Division/Friend of the
Court

Committees: LE ___,  JD   *   ,  HS ___, CS   *    , Finance     *   

Summary of Proposed Action:     This resolution would change current Assistant
Administrator/Court Services M-13 to M-14, current Juvenile Services & Treatment Director 
M-12 to M-13, and current Assistant FOC/Operations M-10 to M-12.  

Financial Implications:     Additional cost for 2003 is $4000.  Because these positions are funded
partially from child care fund, Juvenile Justice Millage and Friend of the Court Fund, the additional
2003 General Fund cost is $1,143.  The long term cost is $23,789.  The General Fund long-term cost
would be $8,772.

Other Implications:     None.

Staff Recommendation: JA            JN             HH     *     
Staff recommends approval as to the appropriate classification based on the job evaluation study.



Agenda Item 1a

Introduced by Judiciary, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

REORGANIZATION OF FRIEND OF THE COURT MANAGERIAL STAFF

WHEREAS, the Circuit Court Family Division has recommended a reorganization, which
realigns the duties of the Assistant Friend of the Court/Operations, taking into account new
responsibilities that have been assigned to this position because of the mandate by the State of
Michigan for the change in child support computer systems, and in recognition of the Assistant
Friend of the Court/Operations assuming new duties in developing appropriate accounting and
budgetary practices for the Juvenile Division of the Family Court; and

WHEREAS, the primary reason for this reorganization is to recognize the impact of computer
operations and appropriate financial accounting upon the operation of the office of Friend of the
Court, and the accounting and budgetary responsibilities that have been added to the Juvenile
Division by the adoption of the juvenile justice millage, the expansion of the Child Care Fund,
and the efforts necessary to insure appropriate State payment to the Child Care Fund for both
abused and neglected children (foster care), and for delinquent youth in Ingham County; and

WHEREAS, the Human Resources Department has evaluated and concurs with this request; and

WHEREAS, the implementation of this request will result in a more efficient operation of the
Family Court.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves
the Family Division of the Circuit's recommendation for reorganization as follows:

Position: FOC RMB 14
Change from: Assistant Friend of the Court/Operations M10
Change to: Assistant Friend of the Court/Operations M12

BE IT FURTHER RESOLVED, that the incumbent in position FOC RMB 14 be moved from
level M10, Step 5 ($59,213) to level M12, Step 3 ($62,668), as provided for under the current
Managerial/Confidential Personnel Manual.

BE IT FURTHER RESOLVED, that this reorganization shall become effective the pay period
following the adoption of this resolution by the Board of Commissioners.

BE IT FURTHER RESOLVED, that the Controller make the necessary adjustments to the
proper 2003 and 2004 budgets and that the 2003 general fund cost of $327 will come from salary
attrition in the Friend of the Court budget.



Agenda Item 1b
Introduced by Judiciary, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

REORGANIZATION OF JUVENILE DIVISION MANAGERIAL STAFF

WHEREAS, the Circuit Court Family Division has recommended a reorganization which realigns the
duties of the Assistant Administrator/Court Services (position PROCRT 133) and the position of the
Juvenile Services and Treatment Director (PROCRT 134), with a net result of creating new salary
levels; and

WHEREAS, the primary reason for this reorganization is to provide a more direct line of authority in
establishing responsibility for the positions, as well as recognition of the additional duties that have
been assigned to these functions through the Family Court reorganization and because the recent
adoption of the juvenile justice millage has created additional responsibilities for both of these
positions; and

WHEREAS, the Human Resources Department has evaluated and concurs with the request for the
“upgrading” of these positions; and

WHEREAS, implementation of this request will result in a more efficient operation of the Juvenile
Division of the Family Court.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the
Juvenile Division reorganization as follows:

Position: PRO CRT 133
Change from: Juvenile Division Assistant Administrator/Court Services Level M13
Change to: Juvenile Division Administrator Level M14

Position: PRO CRT 134
Change from: Juvenile Services & Treatment Director Level M12
Change to: Juvenile Services & Treatment Director Level M13

BE IT FURTHER RESOLVED, that pursuant to the provisions of the current Managerial and
Confidential Employee Personnel Manual for Court Employees, the incumbent in position PRO CRT
133 (Oliver) shall be moved from salary level M13, Step 5 ($73,450) to salary level M14, Step 5
($79,135) as provided under that Agreement and Personnel Manual, and the incumbent in position PRO
CRT 134 (Buck) shall be moved from salary level M12, Step 5 ($68,658) to salary level M13, Step 5
($73,450).

BE IT FURTHER RESOLVED, that this action shall become effective the pay period following the
adoption of this resolution by the Board of Commissioners.

BE IT FURTHER RESOLVED, that the Controller make the necessary adjustments to the proper 2003
and 2004 budgets and that the 2003 general fund cost of $816 will come from salary attrition in the
Family Court Budget.



Agenda Item 2

RESOLUTION STAFF REVIEW                DATE: September 2, 2003

Agenda Item Title: Resolution to Authorize Entering into Contract with the State of Michigan,
Office of Drug Control Policy for the U. S. Department of Justice Byrne
Memorial Grant for the 55th District Court Drug Court 

 Submitted by: District Court

Committees: LE ___,  JD    *   , HS ___ , CS    *    , Finance    *   

Summary of Proposed Action:  (see project summary) 
This resolution will authorize District Court to accept a Byrne Memorial and Local Law Enforcement
Block Grant through the State of Michigan, Office of Drug Control Policy and to enter into contract for
the 55th District Court Drug Court.

Financial Implications: (see attached grant budget) 
There is one new grant Probation Officer position created and no new local hard cash match
requirement for this grant.  All the match will be provided by State of Michigan, Office of Drug
Control Policy.

Total Budget $ 93,334
Total Byrne Grant $70,000
Local match (provided by State of Michigan, Office of Drug Control Policy) $23,334

Other Implications:     This is a one year grant that may be available for up to four years.

Staff Recommendation: JA         JN   *      HH       
This resolution should be approved.

cc:   Beryl Frenger



Agenda Item 2

Introduced by the Judiciary, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ENTERING INTO CONTRACT WITH THE STATE OF
MICHIGAN, OFFICE OF DRUG CONTROL POLICY FOR THE U. S. DEPARTMENT OF

JUSTICE  BYRNE MEMORIAL GRANT FOR THE 55TH DISTRICT COURT DRUG COURT

WHEREAS, the Ingham County 55th District Court in cooperation with the Ingham County Board of
Commissioners has assembled a Drug Court Team that has planned for the implementation of a drug
court, attended federal training programs to prepare for the advent of drug court, and applied for federal
grants; and

WHEREAS, the Ingham County 55th District Court applied for funds for the Byrne Memorial and
Local Law Enforcement Block Grant through the State of Michigan, Office of Drug Control Policy for
the 55th District Court Drug Court; and 

WHEREAS, the Ingham County 55th District Court has been notified that Ingham County will be
awarded the Byrne Memorial and Local Law Enforcement Block Grant through the State of Michigan,
Office of Drug Control Policy for the 55th District Court Drug Court.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves entering
into contract for the Byrne Memorial and Local Law Enforcement Block Grant through the State of
Michigan, Office of Drug Control Policy and to enter into contract for the 55th District Court Drug
Court in the amount of $93,334 including $70,000 from the Byrne Grant and $23,334 in local match for
the period of October 1, 2003 through September 30, 2004.

BE IT FURTHER RESOLVED, that all or a significant portion of the match is anticipated to come
from the State Court Administrator’s Office. 

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board
Chairperson and the County Clerk to sign any necessary contract documents that are consistent with
this resolution and approved as to form by the County Attorney.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a
new Probation Officer position, subject to the identification all necessary funds.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the
Controller to make the necessary budget adjustments in the Ingham County District Court’s 2003 and
2004 budgets and Position Allocation List.













Agenda Item 3

RESOLUTION STAFF REVIEW                DATE:    September 5, 2003

Agenda Item Title: Resolution to Amend the License Terms and Set Fees for an Owner Optional
Three-year Dog License within the Animal Control Ordinance

Submitted by: Ingham County Treasurer’s Office

Committees: L.E.    *    ,  JD.___, C.S.        ,  H..S.        ,  Finance   *    

Summary of Proposed Action: 
This resolution amends the animal control ordinance to allow an owner option for a three-year dog
license.  This is in addition to the current one year license.  The year around nature of sales will remain
the same.

Each animal licensed for a three-year period remains licensed for the entire period (reducing
occurrences of non-renewal), the total number of animals licensed at any given time would likely
increase.  

The resolution includes language to prohibit fee refunds and the transfer of licenses. 

Financial Implications: 
As an inducement to save on administrative costs, both the neutered and non-neutered three-year fee
reflects a $6.00 reduction from the current fees times three. 

The Treasurer estimates that about 10% of the dog license holders will purchase the three-year license. 
By his estimate, that would increase revenue for the first year by $40,000. 

Other Implications: 
The best estimate by Animal Control and the Treasurer is that about 30% (about 17,000) of the dogs
residing in Ingham County are currently licensed.   It is estimated that the County dog population is
under but near 40,000.

Staff Recommendation:  JA         JN    *     HH       
This resolution is recommended for approval.



Agenda Item 3
Introduced by the Law Enforcement and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE LICENSE TERMS AND SET FEES FOR AN OWNER OPTIONAL
THREE-YEAR DOG LICENSE WITHIN THE ANIMAL CONTROL ORDINANCE

WHEREAS, the dog licensing and vaccination requirements of the State of Michigan set forth in Act 339 of the
Public Acts of 1919, being sections 287.261 - 287.293 of the Compiled Laws of 1948, (MSA Sections 12.511 -
12.543), have been amended by Act 390 of the Public Acts of 1998; and

WHEREAS, to meet the needs and request of Ingham County dog owners and improve customer convenience
and compliance a three-year dog licenses option is beneficial; and

WHEREAS, the amended Act 339 of the Public Acts of 1919 at Section 6(3) (f) allows the county board of
commissioners to establish a licensing regime that allows, at the owner’s option, the application for a license
every year or every third year, by the last day of the month of the dog’s current rabies vaccination, as the
chosen rabies vaccination may allow; and

WHEREAS, the County Treasurer desires to further improve the licensing process and enhance public
compliance.

THEREFORE BE IT RESOLVED, that Article IV Licensing and Vaccination, Section 2 & 4 (a) be, and hereby
is, amended to read as follows:

Section 2.

The owner of any dog four (4) months old or over, shall apply either annually or every third year to the
county . . . 

Section 4.

(a) The annual fee for licenses acquired on or before the last day of the anniversary month of a
dog’s current rabies vaccination for male or female dogs four (4) months of age or over that are not surgically
sterilized shall be $20.00.  The annual fee for licenses acquired during said period for surgically sterilized male
or female dogs four (4) months of age or over shall be $12.00.  The three-year license fee shall be $54.00 and
$30.00 respectively.  No fee refunds or license transfers are to be allowed.

BE IT FURTHER RESOLVED, that the remainder of the Ingham County Animal Control Ordinance and the
fees of the Ingham County Animal Control Department and the Ingham County Treasurer, as amended, shall
remain unchanged.

BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to take all required action to have this
Ordinance Amendment published, as required by state statute.

BE IT FURTHER RESOLVED, that this Ordinance Amendment shall become effective on the 1st day of
December 2003.



Agenda Item 4

RESOLUTION STAFF REVIEW                DATE: September 9, 2003

 
Agenda Item Title: Resolution Pledging Full Faith and Credit to Webberville Industrial Park Branch of the

Kalamink Creek Drain Drainage District and Auctioneer Drain, Webberville Industrial
Park Branch County Drain Bonds

Submitted by: Drain Commissioner

Committees:  LE.         , JD       , HS         , CS   *   , Finance *    

Summary of Proposed Action: This resolution authorizes Pledging Full Faith and Credit to
Webberville Industrial Park Branch of the Kalamink Creek Drain Drainage District and Auctioneer Drain,
Webberville Industrial Park Branch County Drain Bonds.

Financial Implications: The Bonds (i) will be issued in a principal amount not greater than $750,000 for
Kalamink Creek Drain Drainage District and $2,300,000 for Auctioneer Drain Drainage District; (ii) will
mature and be payable as to principal on May 1 of each year commencing not later than May 1, 2005, or such
other dates as determined by the Commissioner, with the last such payment due not later than May 1, 2025; (iii)
will bear interest at a rate not in excess of 7.0% per annum payable on November 1, 2003 and on the first day of
each May 1 and November 1 (or such other dates as determined by the Drain Commissioner) thereafter until
maturity; and (iv) will be subject to optional redemption prior to maturity as determined by the Drain
Commissioner.

Other Implications: None

Staff Recommendation: JA     X     JN         HH       
Staff recommends the approval of this resolution.



Agenda Item 4

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION PLEDGING FULL FAITH AND CREDIT TO WEBBERVILLE INDUSTRIAL PARK
BRANCH OF THE KALAMINK CREEK DRAIN DRAINAGE DISTRICT AND AUCTIONEER

DRAIN, WEBBERVILLE INDUSTRIAL PARK BRANCH COUNTY DRAIN BONDS

WHEREAS, the Ingham County Drain Commissioner (“the Commissioner”) intends to issue Bonds for the
Auctioneer Drain, Webberville Industrial Park Branch County Drain and the Webberville Industrial Park
Branch of the Kalamink Creek Drain Drainage District (the “Bonds”) pursuant to Section 275 of the Drain
Code of 1956, as amended (the “Code”), for drain improvements made within the Kalamink and Auctioneer
Drainage Districts (the “Districts”); and

WHEREAS, the Commissioner has represented to this Board that the Bonds (i) will be issued in a principal
amount not greater than $750,000 for Kalamink Creek Drain Drainage District and $2,300,000 for Auctioneer
Drain Drainage District; (ii) will mature and be payable as to principal on May 1 of each year commencing not
later than May 1, 2005, or such other dates as determined by the Commissioner, with the last such payment due
not later than May 1, 2025; (iii) will bear interest at a rate not in excess of 7.0% per annum payable on
November 1, 2003 and on the first day of each May 1 and November 1 (or such other dates as determined by
the Commissioner) thereafter until maturity; and (iv) will be subject to optional redemption prior to maturity as
determined by the Commissioner; and 

WHEREAS, although the principal of and interest on the Bonds will be payable first and primarily from the
assessments to be made on property within the Districts as provided in the Code, the Commissioner has
requested that the County support the Bonds with a pledge of its full faith and credit as provided in Section 276
of the Code; and 

WHEREAS, this Board finds that pledge of its full faith and credit in support of the Bonds will reduce the cost
of providing necessary drain improvements in the Districts and thereby aid the health, welfare and well being of
the people of the County and the State of Michigan.

THEREFORE, BE IT RESOLVED, the Ingham County Board of Commissioners  pledges its full faith and
credit for the prompt payment of the principal of and interest on the Bonds and agrees that it will levy each year
such ad valorem taxes as shall (taking into account other available amounts) be necessary for the payment of
such principal and interest.

BE IT FURTHER RESOLVED, that any amounts advanced by the County pursuant to the pledge set forth in
paragraph 1 above shall be repaid to the County from assessments or reassessments with the Districts as
provided in the Code.





Agenda Item 5

RESOLUTION STAFF REVIEW                DATE September 9, 2003

 
Agenda Item Title: Resolution Authorizing the Establishment of a Special Part Time Ingham County Youth

Commission Coordinator Position Within Ingham County MSU Extension

Submitted by: Ingham County Youth Commission

Committees:  LE.         , JD       , HS         , CS    *    , Finance *    

Summary of Proposed Action: This resolution authorizes funds for the provision of support staff
for the Ingham County Youth Commission through the MSU Extension Office for the remainder of the 2003
calendar year through September 30, 2004.

Financial Implications: $10,677 has been identified as the cost to employ the ICYC Coordinator.  $6,677
has been identified within the MSU Extension 2003 budget.  $4,000 is recommended to be transferred from the
continency fund. 

Other Implications: None

Staff Recommendation:   JA     X     JN         HH       
Staff recommends the approval of this resolution.



Agenda Item 5

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE ESTABLISHMENT OF A SPECIAL PART TIME INGHAM
COUNTY YOUTH COMMISSION COORDINATOR POSITION WITHIN INGHAM COUNTY MSU

EXTENSION

WHEREAS, Resolution #01-283, adopted by the Ingham County Board of Commissioners on September 18,
2001, established the Ingham County Youth Commission (ICYC); and

WHEREAS, the primary function of the Youth Commission is to advise the Board of Commissioners and
others in County government on issues relating to young people throughout the county; and

WHEREAS, Ingham County MSU Extension 4-H Youth Programs has provided leadership and staff support
in establishing and supporting the ICYC using the services of student interns employed as temporary County
staff; and

WHEREAS, experience in providing staff support for the ICYC has shown the need for a more continuous part
time position dedicated to assisting and coaching the ICYC members in recruiting and orienting new members,
planning and conducting meetings, maintaining contact with County Commissioners and administrative staff,
facilitating communication for sustaining an active ICYC, developing and distributing information associated
with youth issues, using the news media effectively, linking with other youth leadership initiatives in the
community, maintaining minutes and reports, and guiding ICYC activities in a manner that adheres to its
purpose, guidelines, structure, policies, and bylaws; and

WHEREAS, Ingham County MSU Extension is requesting that the Ingham County Board of Commissioners
approve the employment of the special, part time, Youth Commission Coordinator within the Ingham County
Extension Department for a period of forty one (41) weeks starting as soon as possible for the remainder of the
2003 calendar year through September 30, 2004; and 

WHEREAS, the part time ICYC Coordinator will be under the immediate supervision of the Ingham County
MSU Extension 4-H Youth Agent; and

WHEREAS, it is requested that the part time ICYC Coordinator position be employed and supported
according to the following cost itemization: 

Coordinator wages at $15/ hour at15 hours/week for 41 weeks = $9,225.00
Overhead employment costs (10%) =      922.00
Mileage costs @ $.36/mile x 555 miles =      200.00
Supplies =      330.00
Total =        $10,677.00   
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WHEREAS, Ingham County MSU Extension has identified $6,677 in its 2003 budget that can be appropriated
toward the total $10,677 for employment of the ICYC Coordinator, requiring an additional $4000 to be
appropriated to the Ingham County MSU Extension 2003/04 budgets; and

WHEREAS, this resolution has been reviewed and recommended by the Ingham County Human Resources
Director.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the
employment of a special part time Coordinator for the Ingham County Youth Commission to be employed
within the Ingham County MSU Extension Department starting as soon as possible for the remainder of the
2003 calendar year through September 30, 2004 consistent with the following itemized budget:

Coordinator wages at $15/ hour at15 hours/week for 41 weeks = $9,225.00
Overhead employment costs (10%) =      922.00
Mileage costs @ $.36/mile x 555 miles =      200.00
Supplies =      330.00
Total =        $10,677.00

BE IT FURTHER RESOLVED, that $6,677 will be appropriated from the Ingham County MSU Extension
2003 budget toward support for the ICYC and an additional $4,000 will be appropriated from the contingency
fund to support the ICYC Coordinator position through September 30, 2004.

BE IT FURTHER RESOLVED, that the County Controller be authorized to amend the 2003 Ingham County
MSU Extension budget to add $4000 in accordance with this resolution to establish the $10,677 allocated for
the operation of the ICYC and to carry the unexpended ICYC funds  into the 2004 Ingham County MSU
Extension Budget.

BE IT FURTHER RESOLVED, that Ingham County MSU Extension is authorized to hire a temporary County
employee in accordance with this resolution.
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RESOLUTION STAFF REVIEW                DATE:  September 2, 2003

Agenda Item Title: Resolution Authorizing Contract with Northeast Ingham Emergency Service
Authority (N.I.E.S.A.) for Emergency Dispatch Center Communications
Services

Submitted by:  Northeast Ingham Emergency Service Authority (N.I.E.S.A.)

Committees: LE    *   ,  JD____, H.S.___ , CS ___ , Finance    *   

Summary of Proposed Action:     This resolution will authorize a contract with N.I.E.S.A. for Emergency
Telephone Dispatch Services for the time period of January 1, 2003 through March 3, 2003.  Ingham County
has contracted with N.I.E.S.A. as a Secondary P.S.A.P. since the 1980's in Ingham County and recently they
have consolidated their dispatch function into the City of Lansing 911 Center (March 3, 2003).

It was originally planned to have this consolidation occur on January 1, 2003 but this did not actually take
place until the March 3 date.  N.I.E.S.A.’s 2002 contract ($41,012) expired on December 31, 2002 and they
have requested funds for this transitional period.

The 911 Advisory Board has reviewed this request and is recommending it to the Board of Commissioners for
approval.

Financial Implications:     The N.I.E.S.A. Dispatch Center is requesting funds from the 911 Emergency
Telephone Dispatch Services budget for Management and System Improvements for a total cost not to exceed
$8,752.68.  Traditionally the County has reimbursed operational costs at 95%.  Therefore, the recommended
amount is $8,752.68. * 95% = $ 8,316.00.

Other Implications:     This should be the last funding request from N.I.E.S.A. as the City of Lansing 911
Center has now taken over the emergency dispatch functions for that area.

Staff Recommendation: JA         JN   *      HH       
This resolution should be approved.
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Introduced by the Law Enforcement and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING CONTRACT WITH NORTHEAST INGHAM EMERGENCY
SERVICE AUTHORITY (N.I.E.S.A.) FOR EMERGENCY DISPATCH CENTER

COMMUNICATIONS SERVICES

WHEREAS, the Ingham County Board of Commissioners has established a 911 Emergency Telephone
Dispatch Services fund for Management and System Improvements to the County emergency dispatch system;
and

WHEREAS, Ingham County has traditionally contracted with N.I.E.S.A. as a Secondary P.S.A.P. in Ingham
County; and 

WHEREAS, N.I.E.S.A. recently consolidated their dispatch function into the City of Lansing’s 911 Center on
March 3, 2003, and 

WHEREAS, N.I.E.S.A.’s 2002 contract expired on December 31, 2002 and they have requested funds for this
transitional period through March 3, 2003; and

WHEREAS, the 911 Advisory Board is recommending that the Ingham County Board of Commissioners fund
this request from the 911 Emergency Telephone Dispatch Services - 911 Fund for Management and System
Improvements and have verified that it meets the standards as established by the Ingham County Emergency
Telephone Services Policy.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the
expenditure of up to $ 8,316 from the 911 Emergency Telephone Dispatch Services - 911 Fund for
Management and System Improvements for the N.I.E.S.A. Center for the time period of January 1, 2003
through March 3, 2003.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any necessary contract documents consistent with this resolution and
approved as to form by the County Attorney.
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RESOLUTION STAFF REVIEW                DATE:  September  2, 2003

Agenda Item Title: Resolution Authorizing Appropriation for Obtaining Frequencies for the Ingham County
Radio Communications System Project 

Submitted by: 911 Advisory Board

Committees: LE    *   ,  JD____, H.S.___ , CS ___ , Finance    *  

Summary of Proposed Action:   (see attached) 
This resolution will authorize an appropriation for the costs associated with obtaining the necessary
frequencies for the Ingham County Radio Communications System Project.

The 911 Advisory Board has reviewed this request and is recommending it to the Board of Commissioners for
approval.

Financial Implications:   MLJ Consulting Inc. has identified a not to exceed cost figure of $19,440 for the
costs associated with obtaining the necessary frequencies for the Ingham County Radio Communications
System Project.  The 911 Advisory Board is recommending that the Board of Commissioners approve these
funds from the 911 Emergency Telephone Dispatch Services budget.

Other Implications:     None

Staff Recommendation:    JA         JN   *      HH       
This resolution should be approved.
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Introduced by the Law Enforcement and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING APPROPRIATION FOR OBTAINING FREQUENCIES FOR THE
INGHAM COUNTY 

RADIO COMMUNICATIONS SYSTEM PROJECT

WHEREAS, the Ingham County Board of Commissioners has established a 911 Emergency Telephone
Dispatch Services Fund for Management and System Improvements to the County emergency dispatch system;
and

WHEREAS, the Project Manager, MLJ Consulting Inc. has identified the costs associated with obtaining the
necessary frequencies for the Ingham County Radio Communications System Project; and 

WHEREAS, the 911 Advisory Board is recommending that the Ingham County Board of Commissioners fund
this request from the 911 Emergency Telephone Dispatch Services - 911 Fund for Management and System
Improvements.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the
expenditure of up to $ 19,440 from the 911 Emergency Telephone Dispatch Services - 911 Fund for
Management and System Improvements for the costs associated with obtaining the necessary frequencies for
the Ingham County Radio Communications System Project.

BE IT FURTHER RESOLVED, that any purchase, application, or contract documents necessary to obtain the
required frequencies are hereby authorized.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
County Clerk are authorized to sign any necessary contract and/or application documents consistent with this
resolution and approved as to form by the County Attorney.
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RESOLUTION STAFF REVIEW                DATE:      August 28, 2003

Agenda Item Title: Resolution to Authorize a Contract with the Michigan Family Independence Agency to
Provide Administrative Support for Development of the Strong Families/Safe Children
Program

Submitted by: Health Department
  

Committees: LE ___,  JD____, H.S.   *    , CS ___ , Finance    *   

Summary of Proposed Action:    (see attached letter of explanation) 
This resolution will authorize a $6,000 contract with the Michigan Family Independence Agency for their
portion of the support for the Human Services/Grant Coordinator. This position supports the development and
implementation of the Strong Families/Safe Children grant in Ingham County.

Financial Implications:     One half of the Human Services/Grant Coordinator position is supported by
contributions from agencies that are members of the Human Services Advisory Committee.  This $6,000 is the
FIA contribution in support of this contract.

Other Implications: None

Staff Recommendation: JA         JN   *      HH       
This resolution should be approved.
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MEMORANDUM

To: Human Services Committee
Finance Committee

From: Bruce Bragg

Date: September 12, 2003

Subject: Authorization to Execute a Strong Families/Safe Children Agreement

This is a recommendation to authorize a $6,000 contract with the Michigan Family Independence Agency.
Through this contract the FIA purchases the services of the Human Services/Grant Coordinator to support the
development and implementation of the Strong Families/Safe Children grant in Ingham County.  The Human
Services/Grant Coordinator is a position in the Health Department that provides administrative staffing to the
Human Services Advisory Committee and acts as co-director of the W.K. Kellogg Community Voices Project. 
He also assists the FIA in conducting assessments, plans and reports to implement the Strong Families/Safe
Children Program in Ingham County.  The SF/SC plan must be reviewed and approved by the Human Services
Advisory Committee.

Ingham County supports one-half of the cost of the Human Services/Grant Coordinator position from
contributions from agencies that are members of the Human Services Advisory Committee.  This contract is
the vehicle the FIA uses to contribute its support.

I recommend that the Board of Commissioners adopt the resolution and authorize the agreement.

Attachment

cc: John Jacobs w/attachment
Ron Uken w/attachment
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Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH THE MICHIGAN FAMILY
INDEPENDENCE AGENCY TO PROVIDE ADMINISTRATIVE SUPPORT FOR DEVELOPMENT

OF THE STRONG FAMILIES/SAFE CHILDREN PROGRAM

WHEREAS, Ingham County employs the Coordinator of the Ingham County Human Services Advisory
Committee (Human Services/Grant Coordinator); and

WHEREAS, the Family Independence Agency (FIA) proposes to contract with Ingham County to purchase the
assistance of the Human Services/Grant Coordinator to support the planning process for the Strong
Families/Safe Children Program; and

WHEREAS, the Health Officer advises that the $6,000 contribution from the FIA is included in the revenue
projections of the Health Department’s 2004 Budget and recommends that the Board of Commissioners
authorize the proposed 2004 agreement.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a 2003-2004
agreement with the Michigan Family Independence Agency.

BE IT FURTHER RESOLVED, that the County shall make available the services of the Human
Services/Grant Coordinator to support the development of the 2004 Strong Families/Safe Children Program
plan and will assist the FIA in monitoring plan activities and reporting.

BE IT FURTHER RESOLVED, that the FIA shall pay Ingham County $6,000 for these services.

BE IT FURTHER RESOLVED, that the period of the agreement shall be October 1, 2003 through September
30, 2004.

BE IT FURTHER RESOLVED, that the Chairperson is authorized to sign the Agreement after review by the
County Attorney.
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RESOLUTION STAFF REVIEW                DATE:     August 28, 2003

Agenda Item Title: Resolution to Authorize a 2003-2004 Agreement with the Michigan Department of
Environmental Quality

Submitted by: Health Department
  

Committees: LE ___,  JD____, H.S.    *   , CS ___ , Finance    *   

Summary of Proposed Action:    (see attached letter of explanation) 
This resolution will authorize a 2003-2004 Agreement with the Michigan Department of Environmental
Quality (MDEQ)and many of its environmental protection programs. 

Financial Implications:     The Department of Environmental Quality shall reimburse Ingham County for
expenditures related to these contracted services, up to a total of $178,852 as follows:

Up to $18,768 for services in the Non-Community Public Water Supply Program, and
Up to $898 for Drinking Water Monitoring Services, and 
Up to $7,500 for Radon Related Services, and
Up to $5,730 for Services Related to Swimming Pools, and
$97,971 for Services in the On-site Sewage Disposal Program, and
$48,165 for Services in the Drinking Water Supply Program

Other Implications: None

Staff Recommendation:     JA         JN   *      HH       
This resolution should be approved.
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Memorandum
TO: Human Services Committee

Finance Committee

FROM: Bruce Bragg

DATE: August 28, 2003

SUBJECT: 2003-2004 Agreement with the Department of Environmental Quality

This is a recommendation to authorize a 2003-2004 Agreement with the Michigan Department of
Environmental Quality (MDEQ).  The County began to contract with the MDEQ after the State of Michigan
reorganized services and moved many of its environmental protection programs and services to the
Department of Environmental Quality.  The Public Health Code still locates the primary responsibility for
environmental protection at the community level with local public health departments.  The Agreement with
the MDEQ is becoming more comprehensive with each year.  The proposed agreement for 2003-2004 includes
all of the services included in the 2002-2003 Agreement.

NON-COMMUNITY PUBLIC WATER SUPPLY PROGRAM

 Ingham County currently has 83 non-community public water supplies.  The Health Department is
required to conduct sanitary surveys of these supplies once every five years.  In addition to conducting
sanitary surveys, the Health Department oversees the water quality monitoring at these supplies, issues
water well permits for new supplies and ensures that proper public notice is issued should a supply
become unsafe for drinking.  The DEQ is proposing to reimburse the Health Department up to $18,768
for these activities and services during State Fiscal Year 2003-04.

DRINKING WATER MONITORING

The DEQ contracts with the Health Department to collect drinking water samples around certain sites
of environmental contamination.  The Health Department is currently collecting water samples from
four homes located near the Grovenberg Dump Site and three houses near the Gunn Road Dump Site,
both in Delhi Township.  These samples are collected annually and we receive $898 for collecting
them.

RADON

The DEQ is proposing to reimburse the Health Department up to $7,500 for radon related activities and
services.  The Health Department sells radon test kits and assists citizens as needed.  We sold 135 such
kits in 2001-2002, and 260 kits were provided to Lansing Middle School children for home radon
testing.



SWIMMING POOLS

The Health Department provides annual inspections at the 191 public swimming pools licensed by the
DEQ in Ingham County.  In addition to inspections, the Health Department will respond to citizen
complaints involving a public swimming pool.  The DEQ provides the Health Department with $30 for
each of the pools inspected routinely and $100 for the initial inspection at newly constructed pools. 
The inspection fees paid to the Health Department usually amount to just over $5,730 annually.

DRINKING WATER SUPPLY

The DEQ contracts directly with the Health Department for the private and type III water supply
program and services.  In 2000-2001 the Health Department issued 352 permits for new water supply
wells.  In addition to issuing permits for new wells, the Health Department is responsible for tracking
the proper abandonment of wells no longer in use.  A total of 85 wells were properly abandoned in
2001-2002.  The Health Department also investigates known or suspected cases of drinking water
contamination and maintains a map of these sites.  This map is made available to well drillers doing
business in Ingham County.  The DEQ is proposing to reimburse the Health Department up to $48,165
for these activities and services during State Fiscal Year 2003-04.

ON-SITE SEWAGE TREATMENT

The DEQ contracts directly with the Health Department for the on-site sewage program and services. 
In 2001-2002 the Health Department evaluated 607 parcels and issued 290 permits for new and
replacement on-site sewage treatment systems.  Inspections are made at these systems before they are
backfilled with earth.  In addition to issuing permits, the Health Department evaluates existing on-site
sewage systems to determine how well they are performing.  If parcels are not suited for on-site sewage
treatment, permits are denied.  The DEQ is proposing to reimburse the Health Department up to
$97,791 for these activities and services during State Fiscal Year 2003-2004.

I recommend that the Board of Commissioners authorize the agreement with the MDEQ for 2003-2004.  The
revenue for these services has been included in the Department’s 2004 budget request now being considered
by the Board.

Attachment 

cc:  Bob Godbold w/attachment
       John Jacobs w/attachment
       Bob Townsend w/attachment
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Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A 2003-2004 AGREEMENT WITH THE MICHIGAN
DEPARTMENT OF ENVIRONMENTAL QUALITY

WHEREAS, the State of Michigan has placed responsibility for environmental regulation and environmental
quality in the Michigan Department of Environmental Quality (MDEQ); and

WHEREAS, the Michigan Public Health Code places responsibility for environmental protection at the
community level with county government through the network of local health departments; and

WHEREAS, the MDEQ proposes to clarify the responsibilities for some environmental services and arrange to
purchase services from Ingham County; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the 2003-2004
agreement with the MDEQ.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a 2003-2004
agreement with the Michigan Department of Environmental Quality.

BE IT FURTHER RESOLVED, that the period of the agreement shall be October 1, 2003 through September
30, 2004. 

BE IT FURTHER RESOLVED, that the following services shall be provided by Ingham County pursuant to
the agreement:

NON-COMMUNITY PUBLIC WATER SUPPLY PROGRAM
 Ingham County currently has 83 non-community public water supplies.  The Health Department will

conduct sanitary surveys of these supplies once every five years.  The Health Department will also
oversee water quality monitoring at these supplies, issues water well permits for new supplies and ensure
that proper public notice is issued should a supply become unsafe for drinking. 

DRINKING WATER MONITORING
The Health Department will collect drinking water samples around certain sites of environmental
contamination, including from homes located near the Grovenberg Dump Site and Gunn Road Dump Site
both located in Delhi Township.

RADON
The Health Department will carry out information and education activities related to radon, including the
selling and distribution of radon test kits to assist residents in determining the risk of radon exposure.



SWIMMING POOLS
The Health Department will conduct inspections at the 191 public swimming pools licensed by the DEQ
in Ingham County.  Additionally, the Health Department will respond to citizen complaints involving
public swimming pools. 

ON-SITE SEWAGE DISPOSAL
The DEQ contracts directly with the Health Department for the on-site sewage program and services.  In
2001-2002 the Health Department evaluated 607 parcels and issued 290 permits for new and replacement
on-site sewage treatment systems.  Inspections are made at these systems before they are backfilled with
earth.  In addition to issuing permits, the Health Department evaluates existing on-site sewage systems to
determine how well they are performing.  If parcels are not suited for on-site sewage treatment, permits
are denied.  

DRINKING WATER SUPPLY
The DEQ contracts directly with the Health Department for the private and type III water supply program
and services.  In 2001-2002 the Health Department issued 352 permits for new water supply wells.  In
addition to issuing permits for new wells, the Health Department is responsible for tracking the proper
abandonment of wells no longer in use.  A total of 85 wells were properly abandoned in 2001-2002.  The
Health Department also investigates known or suspected cases of drinking water contamination and
maintains a map of these sites.  This map is made available to well drillers doing business in Ingham
County. 

BE IT FURTHER RESOLVED, that the Department of Environmental Quality shall reimburse Ingham County
for expenditures related to these contracted services, up to a total of $178,852 as follows:

Up to $18,768 for services in the Non-Community Public Water Supply Program, and
Up to $898 for Drinking Water Monitoring Services, and 
Up to $7,500 for Radon Related Services, and
Up to $5,730 for Services Related to Swimming Pools, and
$97,971 for Services in the On-site Sewage Disposal Program, and
$48,165 for Services in the Drinking Water Supply Program.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the agreement after review by
the County Attorney.
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RESOLUTION STAFF REVIEW                DATE: August 28, 2003

Agenda Item Title: Resolution to Authorize an Amendment to the Strong Families/Safe Children Agreement
with the Michigan Family Independence Agency

Submitted by: Health Department
  

Committees: LE ___,  JD____, H.S.   *   , CS ___ , Finance   *   

Summary of Proposed Action:     (see attached letter of explanation) 
This resolution will authorize an amendment to the 2002-2003 Strong Families/Safe Children Agreement with
the Michigan Family Independence Agency.  The Family Independence Agency (FIA) will use Strong
Families/Safe Children funds to provide additional support for services of the County’s JumpStart Program. 

Financial Implications:     The attached resolution will authorize an amendment to the agreement with the
FIA which will result in an additional $15,000 in revenue for the JumpStart Program in FY 2003-2004.

Other Implications: None

Staff Recommendation:     JA         JN   *      HH       
This resolution should be approved.
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MEMORANDUM

To: Human Services Committee
Finance Committee

From: Bruce Bragg

Date: September 12, 2003

Subject: Amendment to FIA Strong Families/Safe Children Agreement

This is a recommendation to authorize an amendment to the 2002-2003 Strong Families/Safe Children
Agreement with the Michigan Family Independence Agency.  The existing agreement provides $6,000 to the
County to purchase the services of the Human Services/Grant Coordinator to support the development and
implementation of the Strong Families/Safe Children grant in Ingham County.  The Human Services/Grant
Coordinator is a position in the Health Department that provides administrative staffing to the Human Services
Advisory Committee and acts as co-director of the W.K. Kellogg Community Voices Project.  

The FIA has recognized that it has adequate Strong Families/Safe Children funds to provide additional support
for services of the County’s JumpStart Program.  The attached resolution will authorize an amendment to the
agreement with the FIA which will result in and additional $15,000 in revenue for the JumpStart Program in
FY 2003-2004.

I recommend that the Board adopt the resolution and authorize the amendment.

Attachment

cc: John Jacobs w/attachment
Stacey Meyer w/attachment
Ron Uken w/attachment
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Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE STRONG FAMILIES/SAFE
CHILDREN AGREEMENT WITH THE MICHIGAN FAMILY INDEPENDENCE AGENCY

WHEREAS, Ingham County has an agreement with the Michigan Family Independence Agency, through
which the Family Independence Agency (FIA) provides $6,000 to support a Human Services/Grant
Coordinator position in the Health Department which provides administrative support services to the Human
Services Advisory Committee and administrative support to the FIA for implementation of the Strong
Families/Safe Children Program; and

WHEREAS, the Michigan Family Independence Agency has proposed to amend the agreement to utilize
$15,000 to support the JumpStart Early Advantage Project during FY 2003-2004; and

WHEREAS, these funds will help the JumpStart Program meet its revenue target in 2003-2004; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the amendment

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an
amendment to the 2002-2003 Strong Families/Safe Children Agreement with the Michigan Family
Independence Agency, originally authorized by Resolution 02-191.

BE IT FURTHER RESOLVED, that the Michigan Family Independence Agency shall increase the funding
available to Ingham County through the Agreement by $15,000 with the purpose of supporting the Jumpstart
Early Advantage Project.

BE IT FURTHER RESOLVED, that all other terms and conditions of the agreement shall remain unchanged.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the agreement after review by
the County Attorney.
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RESOLUTION STAFF REVIEW                DATE:  August 28, 2003

Agenda Item Title: Resolution to Authorize an Amendment to the Refugee Assistance Program Contract
with the Michigan Family Independence Agency

Submitted by: Health Department
  

Committees: LE ___,  JD____, H.S.   *    , CS ___ , Finance    *   

Summary of Proposed Action:     (see attached letter of explanation) 
This resolution will authorize an amendment to the Refugee Assistance Program Contract to extend the period
of the contract through September 30, 2004 to screen newly arriving refugees and to link them to regular
sources of health care. 

Financial Implications:     The total compensation available to Ingham County for services provided pursuant
to the amended contract period shall be $270,000.   The Family Independence Agency pays $425 per refugee
assessment/medical screening.

Other Implications:     The County has contracts with the Refugee Services Program at Catholic Social
Services and with the Family and Community Development Services which provide language, transportation
and cultural assistance necessary to provide the comprehensive service required by the contract.

Staff Recommendation:  JA         JN   *      HH       
This resolution should be approved.
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MEMORANDUM

To: Human Services Committee
Finance Committee

From: Bruce Bragg

Date: September 12, 2003

Subject: Authorization to Amend a Refugee Assistance Program Contract with the FIA

This is a recommendation to authorize an amendment to the Refugee Assistance Program Contract to extend
the period of the contract through September 30, 2004.  

Since the late 1970's the Health Department has been working with the refugee settlement agencies in the
Lansing Area to screen newly arriving refugees and to link them to regular sources of health care.  Originally,
the State paid the County for these services on a fee for service basis.  Last year they required a contract for
services to assure quality services and to authorize payment.  The Board of Commissioners authorized the
contract in Resolution No. 02-021 for FY 2001-2002.  The contract was amended in 2002 to extend it through
September 30, 2003.  The FIA pays $425 per refugee assessment/medical screening.  The assessments have to
be performed within 90 days of arrival in the United States.  Assessments must include a complete physical
examination, a number of laboratory test, including tests for communicable disease, immunizations, referrals
for services, provision of language assistance and transportation for health care purposes.  

Ingham County has for many years provided similar services with support of community agencies. The County
has contracts with the Refugee Services Program at Catholic Social Services and with the Family and
Community Development Services which provide language, transportation and cultural assistance necessary to
provide the comprehensive service required by the contract.

I recommend that the Board of Commissioners adopt the attached resolution and authorize the amendment to
the FIA Refugee Assistance Program Contract.  The revenue and expenditures identified in this memo and
resolution are included in the Department’s 2004 budget request.  

Attachment

cc: John Jacobs w/attachment
Bob Townsend w/attachment
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Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE REFUGEE ASSISTANCE PROGRAM
CONTRACT WITH THE MICHIGAN FAMILY INDEPENDENCE AGENCY

WHEREAS, Ingham County has entered into a Refugee Assistance Program Contract with the Michigan
Family Independence Agency (MFIA), authorized for FY 2001-2002 in Resolution No. 02-021; and

WHEREAS, under the contract, Ingham County conducts health assessments of refugees within 90 days of
arrival in the United States, which include a complete physical examination, a number of laboratory tests,
including tests for communicable disease, immunizations, referrals for services, provision of language
assistance and transportation for health care purposes; and

WHEREAS, the MFIA has proposed to amend the contract to extend it through September 30, 2004; and

WHEREAS, the Health Officer has advised that these funds are included as revenue in the Department’s 2004
budget request and has recommended that the Board of Commissioners authorize the amendment.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an
amendment to the Refugee Assistance Program Contract with the Michigan Family Independence Agency,
originally authorized for FY 2001-2002 by Resolution No. 02-021, and extended for 2002-2003 by Resolution
No. 02-190.

BE IT FURTHER RESOLVED, that the amendment shall authorize the extension of the contract through
September 30, 2004 and that the total compensation available to Ingham County for services provided pursuant
to the amended contract period shall be $270,000.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the amendment after review
by the County Attorney.  
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RESOLUTION STAFF REVIEW                DATE:  August 28, 2003

Agenda Item Title: Resolution to Authorize an Amendment to the Teen Parent Program Grant Agreement
with the Michigan Family Independence Agency

Submitted by: Health Department
  

Committees: LE ___,  JD____, H.S.   *   , CS ___ , Finance    *   

Summary of Proposed Action:     (see attached letter of explanation) 
This resolution will authorize an amendment to the grant agreement with the Michigan Family Independence
Agency to operate a Teen Parent Program through the Health Department’s Willow Plaza Services.  The
period of the amendment will be October 1, 2003 through September 30, 2004. 

Financial Implications:    The State of Michigan will contract up to $132,738 to support this grant activity. 
The program is included in the Department’s 2004 budget.

Other Implications:     Ingham County, through Willow Plaza Services, provides a broad array of services for
adolescents between the ages of 11 and 21 years.  The primary mission of Willow Plaza is to reduce the
number of unintended teen pregnancies and the infant mortality rate within Ingham County through the
services to adolescents.  Willow Plaza has been in operation for 15 years and services have evolved to meet the
diverse and complicated needs of adolescents.  Services include: counseling, case management, peer education,
employment assistance, prenatal care, reproductive health and primary care services.

Staff Recommendation:    JA         JN   *      HH       
This resolution should be approved.
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Memorandum

TO: Human Services Committee
Finance Committee

FROM: Bruce Bragg

DATE: August 27, 2003

SUBJECT: Authorization to Amend the Teen Parent Program Agreement with the Michigan Family
Independence Agency

This is a recommendation to authorize an amendment to the grant agreement with the Michigan Family
Independence Agency to operate a Teen Parent Program through the Health Department’s Willow Plaza Services.
The period of the amendment will be October 1, 2003 through September 30, 2004.  The State of Michigan will
contribute up to $132,738 to support this grant activity.

Ingham County, through Willow Plaza Services, provides a broad array of services for adolescents between the
ages of 11 and 21 years.  The primary mission of Willow Plaza is to reduce the number of unintended teen
pregnancies and the infant mortality rate within Ingham County through the services to adolescents.  Willow Plaza
has been in operation for 15 years and services have evolved to meet the diverse and complicated needs of
adolescents.  Services include: counseling, case management, peer education, employment assistance, prenatal
care, reproductive health and primary care services.

For the last six years, under a contract with the Family Independence Agency, Willow Plaza Services has operated
a set of services through a Teen Parenting Network.  This program provides intensive home and community-based
services for pregnant and parenting teens.  It draws on a network of established Ingham County providers to
address needs defined by an individualized assessment and service plan.  The program utilizes the strengths of
para-professionals (peer advocates) to work one-on-one with program participants under the constant supervision
of the Teen Parent Specialist.

The Teen Parenting Network trains these college students.  These peers relate well to teen parents in a supportive
and non-threatening way. 

The Teen Parent Program is an important component of the array of services available to teens through Willow
Plaza Services.  The Health Department has demonstrated that it can responsibly deliver the services.  The program
is included in the Department’s 2004 budget.

The agreement with the Family Independence Agency expired December 31, 2000.  Under Resolution #01-14, the
agreement was extended through February 29, 2001.  The FIA issued a Request for Proposals to extend these 
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services for another three-year period.  The Health Department  responded with a proposal and was awarded a
grant agreement.  

Under Resolution #01-61 the agreement was authorized from a period of March 1, 2001 through September 30,
2001.  Under Resolution #01-258 the agreement was extended from October 1, 2001 through September 30, 2002.
The Agreement was extended under Resolution #02-257 from October 1, 2002 through September 30, 2003.  This
amendment will continue this agreement.  

I recommend that the Board of Commissioners adopt  the attached resolution to authorize an amendment to the
Teen Parent Program Agreement from October 1, 2003 through September 30, 2004.

Attachment

cc: Kathy Way w/attachment
         John Jacobs, w/attachment
         Bruce Miller w/attachment

Bob Townsend w/attachment
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Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE TEEN PARENT 
PROGRAM GRANT AGREEMENT WITH THE MICHIGAN FAMILY INDEPENDENCE AGENCY

WHEREAS, Ingham County operates Willow Plaza Services, an adolescent health program organized to
reduce unintended pregnancies, lower infant death rates, and reduce the incidence of sexually transmitted
diseases among adolescents between the ages of 11 to 19 years; and

WHEREAS, Willow Plaza Services utilizes an array of services to accomplish its purposes, including:
counseling, case management, peer education, employment assistance, prenatal care, reproductive health and
primary care services; and

WHEREAS, for the last six years, the Health Department has successfully operated a Teen Parenting Program,
through Willow Plaza Services, under contract with the Family Independence Agency; and

WHEREAS, the Teen Parent Program has become an important tool to achieve the stated purposes of Willow
Plaza Services; and

WHEREAS, the Michigan Family Independence Agency has proposed an amendment to the  Teen Parent
Agreement with Ingham County for FY 2003-2004; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the amendment with
the Family Independence Agency and advises that the Teen Parent grant funds are included in the Health
Department’s FY 2004 budget request to the County. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an
amendment to the Teen Parent Agreement with the Michigan Family Independence Agency for the period
October 1, 2003 through September 30, 2004. 

BE IT FURTHER RESOLVED, that the State of Michigan shall provide Ingham County with up to $132,738
to implement the FY 2003-2004 Teen Parent Program.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the amendment after review
by the County Attorney.  
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RESOLUTION STAFF REVIEW             DATE:   September 2, 2003

Agenda Item Title: Resolution Authorizing Renewal of Agreement for Employee Disability Income
Benefit Program

Submitted by: Robert J. Smith, SPHR
Benefits and Insurance Administrator

Committees: LE___ ,  JD.___, CS  *  ,  HS      ,  Finance  *     

Summary of Proposed Action: Renew current agreement with Canada Life to provide Employee
Disability Income Benefits at $.12 per $100 of covered payroll ($0.03 (20%)decrease over previous period)
from October 1, 2003 through September 30, 2004.  The resolution also allows the continuance of the
agreement if there are no rate increases without further board action.

Financial Implications: There should be an actual dollar decrease in premium cost over previous
period since the current cost is $.15 per $100 of covered payroll.

Other Implications: Canada Life provides good service to employees who need the coverage and are
responsive to staff and employees with questions.

Staff Recommendation:  JA    X     JN         HH              
Staff recommends the approval of this resolution.
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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING RENEWAL OF AGREEMENT FOR 
EMPLOYEE DISABILITY INCOME BENEFIT PROGRAM

WHEREAS, Ingham County provides disability income insurance to employees; and

WHEREAS, the proposed rate of $.12 per $100 of covered payroll is at the far low end of previous market
studies; and

WHEREAS, the proposed rate of $.12 per $100 of covered payroll is a decrease of $.03 cents per $100 of
covered payroll or 20% lower than that which is currently being paid by the County.

THEREFORE BE IT RESOLVED, that the County enters into a renewal agreement with Canada Life for
employee disability income coverage for a one-year period beginning on October 1, 2003 at a premium of $.12
per $100 of covered monthly payroll for both benefit levels which will result in an estimated annual premium
of $33,688 for Ingham County employees, an actual dollar decrease from the previous period. 

BE IT FURTHER RESOLVED, that this agreement may be continued provided that the fee schedule does not
increase.
 
BE IT FURTHER RESOLVED, that the Ingham County Road Commission, at their expense, is included as a
subgroup in the disability income policy with Canada Life.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to sign
appropriate documents after review by the County Attorney. 
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RESOLUTION STAFF REVIEW                DATE September 9, 2003

 
Agenda Item Title: Resolution Approving Contracts with Dyntek and Hewlett Packard for the

Purchase of Storage Area Network and Associated Professional Services for
Installation

Submitted by: Rodney Taylor, MIS Director

Committees:  LE.         , JD       , HS         , CS     *   , Finance   *   

Summary of Proposed Action: This resolution authorizes entering into contracts with Dyntek and
Hewlett Packard for the purchase storage area network and associated professional services for installation at a
cost not to exceed $145,000.

Financial Implications: A portion of cost for this purchase will be paid from the MIS budget in the
amount of $73, 033.50.  The remaining balance of $71,966.50 will be taken from the Register of Deeds
technology fund.

Other Implications: None

Staff Recommendation: JA     X     JN         HH       
Staff recommends the approval of this resolution.
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MEMORANDUM

TO: County Services Committee
Finance Committee

FROM: Rodney H. Taylor,  Director

DATE: August 1, 2003

RE: Storage Area Network

The server that currently holds the data for the Register of Deeds and Clerk’s application needs to be replaced
because it is getting close to the end of its useful life. We are currently adding over 4 GB a month in new data
to this server, and we have determined we will run out of space in less than a year.  We have two options.
Replace the server with similar technology or use a newer technology that might give us many more benefits.  

MIS is recommending that some of the Deeds technology funds money be used to purchase what is called a
storage area network (SAN).  A SAN uses a high speed networking technology called fiber channel to connect
one or more servers to a large array of disk storage. This technology is becoming very popular and according
to research company IDC, SAN's will account for 70% of all network storage by 2004.

There are many benefits of a SAN.  First, it allows much better utilization of drive space. For example, the
current Eagle server used by the Clerk and Register of Deeds images is over 80% full, while we have other
servers that only use 20% of their available disk space.  With a SAN we could better utilize the disk space on
the over forty servers that the County has purchased. This would be much more cost effective for the County
and allow us to respond quicker to situations where extra drive space is required. 

Another benefit of a SAN is how data can be backed up. Now, when we do a full backup of the Eagle server it
takes over 30 hours. A Storage Area Network removes the backing up and restoring of data from the primary
network and thus reduces LAN congestion and decreases the backup window required. With a SAN we would
be able to copy all of the data on a server to another location on the SAN very quickly. The server could then
come back on line and an off line backup could be performed without effecting users. 

The next benefit of a SAN is disaster preparation. By itself, a SAN is more reliable then typical server storage
because of the technology used in its design. In addition, if we have a server failure we will be able to roll a
new box in place and not have to recover the data (again this would take over 30 hours in the case of the Eagle
application).  Instead, you just attach the new server to the SAN and configure it access the data. This would
greatly reduce the time in which it takes to recover. 
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The last benefit is very similar to the first. With a SAN we can easily add additional disk drives to the system.
Many of our current servers are at or near their current maximums. If we need additional space, we might have
to replace the equipment, with a SAN you can just add in an additional hard drive.  In fact, we will be able to
add 36 more drives up to 5 TB (terabytes) of space. 

The funds for this project would be coming from budgeted line items in both the MIS budget and the Register
of Deeds technology fund. This would be for an amount not to exceed $145,000. Register of Deeds and the
Ingham County Purchasing departments have both approved the purchase of software, hardware and
professional services from Dyntek and Hewlett Packard. This would be utilizing the Regional Educational
Media Center Association of Michigan's Cooperative Purchasing Contract, which selects its vendors from an
open competitive process.

I am requesting that the attached resolution be submitted to the Board for their approval. This resolution would
authorize the Board Chair and the County Clerk to sign any necessary contract documents with Dyntek and
Hewlett Packard as to form by the County Attorney.
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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING CONTRACTS WITH DYNTEK AND HEWLETT PACKARD FOR
THE PURCHASE OF STORAGE AREA NETWORK AND ASSOCIATED PROFESSIONAL

SERVICES FOR INSTALLATION

WHEREAS, currently servers that hold County data do not utilize disk space in an efficient manner; and

WHEREAS, some servers have almost no storage space left, while others are completely empty; and

WHEREAS, a number of our applications take an excessive amount of time to do a complete backup because
of the amount of data stored on the server; and

WHEREAS, MIS is recommending that a storage area network (SAN) be purchase that would address the
above stated issues; and

WHEREAS, a SAN would improve the County’s disaster preparation status.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize a contract with
DynTek and Hewlett Packard for the purchase of a Storage Area Network and all related software, hardware
and professional services, at a cost not to exceed $145,000.

BE IT FURTHER RESOLVED, that a portion of cost for this purchase will be paid from the MIS budget in the
amount of $73, 033.50, and the remaining balance of $71,966.50 will be taken from the Register of Deeds
technology fund.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair
and the County Clerk to sign any necessary contract documents as to form by the County Attorney.
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RESOLUTION STAFF REVIEW                DATE September 1, 2003

 
Agenda Item Title: Resolution Authorizing Entering into an Agreement with Tom’s Advanced

Paving Company to Perform Approximately 48,000 sq. ft. of Asphalt Work at
Six Different County Facilities

Submitted by: John W. Andresen/Facilities Director

Committees:  LE.         , JD       , HS         , CS    *     , Finance *    

Summary of Proposed Action: This resolution authorizes entering into a contract with Tom’s
Advance Paving Co. to perform approximately 48,000 sq. ft. of asphalt work at six different County facilities
at a cost not to exceed $41,990.00.  

Financial Implications: The Purchasing Department solicited proposals for said services and after
reviewing, Tom’s Advanced Paving Company submitted the lowest responsive proposal at $41,990.00 which
also reflects prevailing wage.  It is the recommendation of the Purchasing and Facilities Departments that a
contract be awarded to Tom’s Advanced Paving Company. 

Other Implications: Funds for these parking lot repairs are budgeted within the appropriate CIP
Distribution/Parking Lot Repairs.

Staff Recommendation:  JA     X     JN         HH       
Staff recommends the approval of this resolution.
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MEMORANDUM

TO: County Services and Finance Committees

FROM: John W. Andresen/Facilities Director

DATE: September 2, 2003

RE: Resolution Requesting Authorization to Enter into an Agreement for Approximately
48,000 sq. ft. of Asphalt Repairs at Six (6) Different County Facilities

Attached for your review is a resolution to approve an agreement with Tom’s Advanced Paving Company for
the following asphalt repairs;

1. Visitor’ Lot Grady Porter Building - remove existing, replace and cap 16,625 sq. ft.
2. Drive at Sheriff’ Office - repair and cap 5,175 sq. ft.
3. Lot at Sheriff’ Office - repair and cap 40,500 sq. ft.
4. Lot at Animal Control Office - repair and cap 640 sq. ft.
5. Service Drive at Sheriff’ Office - repair and cap 272 ft. sq.
6. Entrance Drive at 55th District Court - repair and cap 500 sq. ft.

The funds for these repairs are available within the appropriate CIP Distribution/Parking Lot Repair.  The
Purchasing Department solicited proposals for said services and after reviewing, Tom’s Advanced Paving
Company submitted the lowest responsive proposal at $41,990.00.

It is the recommendation of the Purchasing and Facilities Departments that a contract be awarded to Tom’s
Advanced Paving Company.

Thank you.

JWA/cc
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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ENTERING INTO AN AGREEMENT WITH 
TOM’S ADVANCED PAVING COMPANY TO PERFORM APPROXIMATELY 48,000 SQ. FT. OF

ASPHALT WORK AT SIX DIFFERENT COUNTY FACILITIES

WHEREAS, the following is a list of County facilities who are in need of asphalt work including the scope of work
to be performed:

1. Visitor’ Lot at the Grady Porter Building - remove existing, replace and cap 16,625 sq. ft.
2. Drive at Sheriff’ Office - repair and cap 5,175 sq. ft.
3. Lot at Sheriff’ Office - repair and cap 40,500 sq. ft.
4. Lot at Animal Control - repair and cap 640 sq. ft.
5. Service Drive at Sheriff’ Office - repair and cap 272 sq. ft.
6. Entrance Drive at 55th District Court - repair and cap 500 sq. ft.; and
                                                    
WHEREAS, the funds for these parking lot repairs are budgeted for within the appropriate CIP
Distribution/Parking Lot Repairs; and

WHEREAS, the Purchasing Department solicited proposals for said services and after reviewing submitted
proposals Tom’s Advanced Paving Company was the lowest responsive proposal; and

WHEREAS, it is the recommendation of the Purchasing and Facilities Departments that Tom’s Advanced Paving
Company be awarded the contract to perform the above listed asphalt repairs at all six (6) areas listed for a total
cost of $41,990.00 which also reflects prevailing wage.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes awarding
a contract to Tom’s Advanced Paving Company, 7828 Lanac, Lansing, Michigan 48917 to perform approximately
48,000 sq. ft. of asphalt repairs at the above listed six (6) different County Facilities for a total cost not to exceed
$41,990.00.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson and the County Clerk to sign any necessary contract documents that are consistent with this resolution
and approved as to form by the County Attorney.
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RESOLUTION STAFF REVIEW                DATE September 11, 2003

 
Agenda Item Title: Resolution Authorizing Entering into a Contract with  Pine Ridge Incorporated to Replace

the Retaining Wall at the Ingham County Correctional Facility

Submitted by: John W. Andresen/Facilities Director

Committees:  LE.         , JD       , HS         , CS   *     , Finance *    

Summary of Proposed Action:          This resolution authorizes entering into a contract with  Pine Ridge
Incorporated to replace the retaining wall at the Ingham County Correctional Facilities for a cost not to exceed
$54,400.00.

Financial Implications: Proposals for this project were solicited by Clark Construction along with the
Jail Renovation Project.  It is the recommendation of Clark Construction, the Purchasing Director,  and the
Ingham County Facilities and Purchasing Departments that a contract be awarded to Pine Ridge Incorporated
to replace the retaining wall at the Ingham County Correctional Facilities for a cost not to exceed $54,400.00.

Other Implications: None

Staff Recommendation: JA     X     JN         HH       
Staff recommends the approval of this resolution.
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MEMORANDUM

TO: County Services and Finance Committees

FROM: John W. Andresen/Facilities Director

DATE: September 9, 2003

RE: Resolution Requesting Authorization to Enter into a Contract with Pine Ridge
Incorporated for the Complete Replacement of the Retaining Wall at the Ingham County
Correctional Facility

Attached for your review a resolution requesting that a contract be awarded to Pine Ridge Incorporated for
replacement of the deteriorating retaining wall at the Ingham County Correctional Facility for a cost of
$54,400.00.  The funds for this project are available in the Countywide Parking Lot Repair distribution.  Clark
Construction solicited proposals for this project.  It is the recommendation of Clark Construction along with
Ingham County Facilities and Purchasing Departments to award this contract to Pine Ridge Incorporated.

Thank you for your consideration in this matter.

JWA/cc
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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ENTERING INTO A CONTRACT WITH  PINE RIDGE
INCORPORATED TO REPLACE THE RETAINING WALL  AT THE INGHAM COUNTY

CORRECTIONAL FACILITY

WHEREAS, the retaining wall at the Ingham County Correctional Facility has deteriorated to the point that it
is in need of complete replacement; and

WHEREAS, funds for this contract are available within the appropriate distribution, Countywide Parking Lot
Repair; and

WHEREAS, proposals for this project were solicited by Clark Construction; and

WHEREAS, it is the recommendation of Clark Construction, and the Ingham County Facilities and Purchasing
Departments that a contract be awarded to Pine Ridge Incorporated to replace the retaining wall at the Ingham
County Correctional Facilities for a cost not to exceed $54,400.00.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes
awarding a contract to Pine Ridge Incorporated, 529 Fitchburg Road, Stockbridge, Michigan 49285 to replace
the retaining wall at the Ingham County Correctional Facilities for a cost not to exceed $54,400.00.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson and the County Clerk to sign any necessary contract documents that are consistent with this
resolution and approved as to form by the County Attorney.
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RESOLUTION STAFF REVIEW:                 DATE:     September 5, 2003

Agenda Item Title:  Resolution Approving the Contract Extension and Salary Adjustment of the
Nurse Practitioners and Clinic Nurses’ Unit

Submitted by:  Harold Hailey, Human Resources Director

Committees: LE ___,  JD ___,  HS ___, CS   *    , Finance     *   

Summary of Proposed Action: Extend the July 1, 2000 through June 30, 2004 collective
bargaining agreement through December 31, 2004 and grant a 1.5% salary adjustment effective June 25, 2004.

Financial Implications:  See Financial Impact of Nurses’ Compensation Study attachment.

Other Implications:    Contract will be settled for an additional one and one-half years.

Staff Recommendation: JA            JN             HH     X     
Staff recommends the approval of this Resolution.
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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING THE CONTRACT EXTENSION AND SALARY ADJUSTMENT OF
THE NURSE PRACTITIONERS AND CLINIC NURSES’ UNIT

WHEREAS, the July 1, 2000 through June 30, 2004 Agreement between the County of Ingham and the
Ingham County Employees’ Association Nurse Practitioners/Clinic Nurses’ Unit provides for a job evaluation
study to be done by O. William Rye & Company; and

WHEREAS, the contract states that the final recommendation from the consultants will be implemented by the
County effective June 28, 2003; and
 
WHEREAS, the ICEA is agreeable to extending the collective bargaining agreement until December 31, 2004,
with a 1.5% salary adjustment effective June 25, 2004.

THEREFORE BE IT RESOLVED, that the ICEA Nurse Practitioners/Clinic Nurses’ collective bargaining
agreement be extended through December 31, 2004.

BE IT FURTHER RESOLVED, that a 1.5% salary adjustment be provided effective June 25, 2004.
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FINANCIAL IMPACT OF NURSES’ COMPENSATION STUDY

June 28, 2003 through December 24, 2004

PHN Unit

Current Cost - no increase $1,513,043

Budgeted Cost - 3% increase $1,558,434

Cost to Implement Study $1,586,129

Additional cost to implement study $27,695

Current Total Annual Maximum Salaries $1,018,508

Proposed Total Annual Maximum Salaries $1,086,628

Additional Annual Long Term Cost $68,120

NP/Clinic Nurses’ Unit

Current Cost - no increase $3,111,623

Budgeted Cost - 3% increase $3,204,972

Cost to Implement Study $3,318,182

Additional cost to implement study $113,210

Current Total Annual Maximum Salaries $2,128,681

Proposed Total Annual Maximum Salaries $2,242,728

Additional Annual Long Term Cost $114,047

Total - Both Units

Current Cost - no increase $4,624,666

Budgeted Cost - 3% increase $4,763,406

Cost to Implement Study $4,904,311

Additional cost to implement study $140,905

Current Total Annual Maximum Salaries $3,147,189

Proposed Total Annual Maximum Salaries $3,329,356

Additional Annual Long Term Cost $182,167
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RESOLUTION STAFF REVIEW:                 DATE: September 5, 2003   

Agenda Item Title:   Resolution Approving the Contract Extension, Salary Adjustment and Job Study
of the Public Health Nurses’ Unit 

Submitted by:  Harold Hailey, Human Resources Director

Committees: LE ___,  JD ___,  HS ___, CS   *   , Finance     *   

Summary of Proposed Action: Approve the Job Study for the Public Health Nurses; Extend the
July 1, 2000 through June 30, 2003 collective bargaining agreement through December 31, 2004; and, grant a
1.5% salary adjustment effective June 25, 2004.

Financial Implications: See Financial Impact of Nurses’ Compensation Study attachment.

Other Implications:    Job Study brings internal and external equity to Nurses’ units.

Staff Recommendation:   JA            JN             HH     X     
Staff recommends the approval of this Resolution.
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Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING THE CONTRACT EXTENSION, SALARY ADJUSTMENT AND JOB
STUDY OF THE PUBLIC HEALTH NURSES’ UNIT 

WHEREAS, the July 1, 2000 through June 30, 2003 Agreement between the County of Ingham and the
Ingham County Employees’ Association Public Health Nurses’ Unit provided for a job evaluation study to be
done by O. William Rye & Company; and

WHEREAS, the contract states that any recommendation forthcoming from the study must be approved by the
PHN Unit and the County Board of Commissioners prior to implementation; and

WHEREAS, the PHN Unit has elected to approve the Job Study and further agree to extend their collective
bargaining agreement through December 31, 2004 with a 1.5% salary adjustment effective June 25, 2004.

THEREFORE BE IT RESOLVED, that the final job study recommendation from Mr. Rye for the ICEA Public
Health Nurses be approved.

BE IT FURTHER RESOLVED, that the PHN collective bargaining agreement be extended through December
31, 2004.

BE IT FURTHER RESOLVED, that a 1.5% salary adjustment be provided effective June 25, 2004.
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FINANCIAL IMPACT OF NURSES’ COMPENSATION STUDY

June 28, 2003 through December 24, 2004

PHN Unit

Current Cost - no increase $1,513,043

Budgeted Cost - 3% increase $1,558,434

Cost to Implement Study $1,586,129

Additional cost to implement study $27,695

Current Total Annual Maximum Salaries $1,018,508

Proposed Total Annual Maximum Salaries $1,086,628

Additional Annual Long Term Cost $68,120

NP/Clinic Nurses’ Unit

Current Cost - no increase $3,111,623

Budgeted Cost - 3% increase $3,204,972

Cost to Implement Study $3,318,182

Additional cost to implement study $113,210

Current Total Annual Maximum Salaries $2,128,681

Proposed Total Annual Maximum Salaries $2,242,728

Additional Annual Long Term Cost $114,047

Total - Both Units

Current Cost - no increase $4,624,666

Budgeted Cost - 3% increase $4,763,406

Cost to Implement Study $4,904,311

Additional cost to implement study $140,905

Current Total Annual Maximum Salaries $3,147,189

Proposed Total Annual Maximum Salaries $3,329,356

Additional Annual Long Term Cost $182,167
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RESOLUTION STAFF REVIEW                DATE:  September 5, 2003

Agenda Item Title: Resolution Authorizing the Transfer of Funds for the Jail Renovation Project

Submitted by: Gerald Ambrose, Controller

Committees: LE    X    ,  JD.___, CS        ,  HS        ,  Finance    X     

Summary of Proposed Action: (see attached letter)

The resolution authorizes the transfer of the county funds remaining from Grady Porter Building Renovation
Project (approximately $136,000) to the Jail Renovation Project. The transfer is requested because the Jail
Renovation bids were $174,719 above the available funds of $2,223,655.  The Building Authority has
reviewed the project scope and budget, and has determined that adjustments can be made within the project’s
scope to reduce the overage by approximately $50,000.  Attached is a letter from Wigen, Tincknell, Meyer &
Associates which describes the overages.

Financial Implications: 
There currently is approximately $136,000 in county funds remaining from the furniture budget for the Grady
Porter Building Renovation project. The project is completed, so these funds are available to be transferred to
the Jail Renovation Project. The Building Authority Committee is recommending that a transfer of county
funds be made from the Grady Porter Project to the Jail Renovation project. It does not recommend further
reductions in the scope of the project.

Other Implications:   None

Staff Recommendation:  JA   X      JN         HH       
The Building Authority, of which the Controller, County Treasurer, and County Attorney are members,
recommends approval of the resolution.
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Introduced by the Law Enforcement and Finance Committees:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS FOR THE JAIL RENOVATION
PROJECT

WHEREAS, bids have been received for the Jail Renovation Project; and

WHEREAS, the total of the bids is $174,719 above available funds of $2,223,655; and

WHEREAS, the Building Authority has determined that it can make adjustments within the project scope to
reduce this overage by at least $50,000; and

WHEREAS, the Building Authority does not recommend any further reductions in the scope of the project;
and

WHEREAS, there are county funds remaining from the purchase of furniture for the Grady Porter Building
Renovation Project totaling $136,000; and 

WHEREAS, the Building Authority is requesting additional funds to complete the project as designed.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the transfer of the county 
funds remaining from the Grady Porter Building Renovation Project to the Jail Renovation Project, which is
estimated to be $136,000.


















































