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P.O. Box 319, Mason, Michigan  48854    Telephone (517) 676-7200   Fax (517) 676-7264 

 
THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, JULY 16, 2008 AT 6:00 P.M. IN THE 
PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES BUILDING, 5303 S. CEDAR, 
LANSING. 

Agenda 
Call to Order 
Additions to the Agenda 
Limited Public Comment 
 
1. Capital Region Airport Authority - Dale Feldpausch, Deputy Executive Director, 

Finance/Administration - 2008/2009 Millage Levy Certification  
 
2. Community Mental Health Authority of Clinton, Eaton, and Ingham Counties - Resolution 

Accepting an Offer to Purchase County-Owned Real Property Located at 812 East Jolly 
Road, Lansing, MI 48910 

 
3. District Court - Resolution to Authorize Continuation of a Temporary Position at District 

Court to Assist in Meeting Case Management Demands 
 
4. Ingham County MSU Extension Office – Resolution to Authorize an Amendment and 

Extension of an Existing Contract Between Ingham County and the Michigan Department of 
Human Services for After School and Summer Programming in the City of Lansing 

 
5. Health Department 

a. Resolution to Eliminate a Vacant Nurse Case Manager Position and Create a 
Customer Services Specialist Position in Health Plan Management Services 

b. Resolution to Authorize the Creation of a Special Part-Time Pharmacy Benefit 
Coordinator Position in Health Plan Management Services  

c. Resolution to Authorize a 2008-2009 Medical Provider Agreement with the Health 
Plan Corporation 

d. Resolution to Authorize the Intergovernmental Transfer of Ingham County Funds to 
the State of Michigan for the Purpose of Participating in the Financing of the Non-
Federal Share of DSH Payments Made Under the Indigent Care Agreement Pool to 
Ingham Regional Medical Center and Sparrow Health System 

 
6.         Ingham County Fairgrounds Board – Resolution Authorizing Funding for Repair  
            Projects and the Replacement of the Tables and Chairs for the Community Building at  
            the Fairgrounds 
 
7.         Ingham County Parks & Recreation Commission  

a.         Resolution Authorizing Expenditures for Materials and Installation of an  
            Irrigation System at Potter Park 
b. Resolution Authorizing an Application be Submitted to the Michigan Department  

               of Natural Resources for a Michigan Natural Resources Trust Fund Grant to Fund  
               the Acquisition of 120 Acres of Natural Area to Expand Lake Lansing North Park      



c.          Resolution Authorizing Expenditures for Paving and Related Work at Potter Park 
d. Resolution Authorizing Expenditures for the Sealing and Repair of all Pedestrian 

Pathways Within the Potter Park Zoo 
 
8.        Facilities Department 

a. Resolution Authorizing a Contract with Michigan Paving & Materials Co. for the 
Human Services Building Parking Lot Repairs  

b. Resolution Authorizing a Contract with AT&T Wireless and IDSolutions at the 
Ingham County Family Center for the Ingham Academy   

 
9.       Human Resources Department -  Resolution to Authorize the Transfer of MERS    
          Retirement Funds for Zoo Teamster and Zoo United Auto Workers Staff – Reciprocal  
          Retirement Act 

  
10. MIS Department  

a. Resolution to Authorize the Reorganization of the MIS Department 
b. Resolution to Approve the Purchase of a Storage Area Network (SAN) for the  
 Ingham County Data Center 
c. Resolution to Approve the Renewal of  the  MUNIS Software Annual Support 

Agreement       
 
11. Community Corrections Advisory Board - Resolution Authorizing Submission of a Grant 

Application and Entering into a Contract with the Michigan Department of Corrections for 
the Ingham County\City of Lansing Community Corrections Fiscal Year  
2008-2009 

                                                                                                                                                                          
12. Controller’s Office 

a. Resolution Amending the 2008 Budget 
b. Resolution Implementing a Hiring Freeze for Ingham County General Fund Positions 
c. Resolution Authorizing an Agreement with the Greater Lansing Food Bank and the 

Trustee of the Silver A. and John E. Coffey Charitable Remainder Trust 
d. Resolution Approving Criteria for Ranking 2009 Applications for Community 

Agency Funding 
e.         Resolution to Restructure Revenue Collection of Parks Vehicle Entrance Fee 
 

13. Board Referrals 
a. Notice of a Public Hearing from the City of Lansing, Regarding a New Personal 

Property Tax Exemption by Jackson National Life Insurance Company 
b. Notice of a Public Hearing from Delhi Charter Township to Consider an Application 

for an Industrial Facilities Exemption Certificate by Molded Plastic Industries, Inc. 
 

Announcements     PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC 
Public Comment           DEVICES OR SET TO MUTE OR VIBRATE TO AVOID 
Adjournment                         DISRUPTION DURING THE MEETING 

 
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the 
hearing impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days notice to the County of Ingham.  Individuals 
with disabilities requiring auxiliary aids or services should contact the County of Ingham in writing or by calling the 
following:  Ingham County Board of Commissioners, P.O. Box 319, Mason, MI  48854     Phone:  (517) 676-7200. 
A quorum of the Board of Commissioners may be in attendance at this meeting.  Meeting information is also 
available on line at www.ingham.org 



AGENDA ITEM #

CIptolIegsom Airport Authority

Paul Htifmigt'l

Cimirnuui

Joseph C. Hrebler

Victor Ceientiiui

Chris Holnimi

Calvin Lynch

Charles Moore

Robert F Selig, AAF.

Executive Director

May 28, 2008

Matthew Myers, Controller

Ingham County Courthouse

RECEIVED

MAY 2 9 Z008

INGHAIV, uUui-H 1 i
CONTROLLER'S OFFIC!

P.O. Box 319

Mason, MI 48854

Re: Capital Region Airport Authority

Mill Levy Certification

Dear Matthew:

This letter serves as the Authority's certification to Ingham County for its

required mill levy. The certified amount required of Ingham County for the

Fiscal Year July 1, 2008 - June 30, 2009 is .7079 Mills, generating

approximately $5,350,000. The Airport Authority Board approved the Budget
outlining this requirement at its May 14, 2008 Board Meeting.

Your cooperation in applying this levy and submitting the resulting proceeds
to the Capital Region Airport Authority is greatly appreciated.

If there are any questions regarding this, please feel free to contact me.

Sincerely,

Dale Feldpausch, CPA

Deputy Executive Director

Finance/Administration

\B\BUDGET\2009 Bu icaiion len<

Ciiniial Re»inii International Airnorl* 410(1 Oanital Citv Blvd.* Lansinc. Michigan 48906♦ 517-121-fiPI
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Estimated Taxable Value: $ 7,857,288,668

Actual Mill Levy may vary based on final determination of taxable
property values, (per discussion with Ingam County)

Original Mill Levy Rate Requested (.75 mills) adjusted downward due to Headlee Amendment.



Agenda Item 2 
 
RESOLUTION STAFF REVIEW                DATE   July 3, 2008 
 
 
Agenda Item Title: Resolution Accepting an Offer to Purchase County-Owned Real 

Property Located at 812 East Jolly Road, Lansing, MI 48910 
 
 
 
Submitted by: Community Mental Health Authority of Clinton, Eaton, and 

Ingham Counties 
 
 
Committees:   LE        , JD        , HS   X     , CS    X    , Finance   X       
 
 
Summary of Proposed Action:    
This resolution authorizes the acceptance of a $240,000 offer from the Community Mental 
Health Authority of Clinton, Eaton, and Ingham Counties to purchase the County-Owned real 
property located at 812 East Jolly Road, Lansing, Michigan as described in Exhibit A attached to 
this resolution. 
 
The sale of this property to CMH, shall include a written agreement that in the event that CMH is 
dissolved before the purchase of the building at 812 East Jolly Road, by CMH, the ownership of 
the land would revert to Ingham County, at a purchase price equal to the amount paid to Ingham 
County by CMH for the property ($240,000) or the appraised value of the land at the time of the 
reversion of ownership, whichever is less. 
 
Financial Implications:  
CMH is proposing to purchase the land upon which the building at 812 East Jolly Road, Lansing, 
stands for $240,000, which is the appraised value of the land, as determined by Professional 
Appraisal Services in November, 2007. 
 
The current lease between the Ingham County Board of Commissioners, the Ingham County 
Building Authority, and the Community Mental Health Authority of Clinton, Eaton, Ingham 
Counties (CMH) will also be modified to include language allowing CMH to purchase the 
building, for $1.00, at any point subsequent to the date at which the bonds used to finance the 
construction of the building are paid off, July 1, 2018. 
 
Other Implications: 
The closing shall take place no later than September 1, 2008. 
 
 
Staff Recommendation:     MM       JN         TL         TM         JC   X       
Staff recommends approval of the resolution. 



MENTAL. HEALTH
CLINTON • EATON . INGHAM

June 12,2008

Mr. Marc Thomas, Chairperson

Ingham County Board of Commissioners

P.O.Box 319

Mason, MI 48854

Dear Mr. Thomas:

Background: Over the past year, the Community Mental Health Authority of Clinton,

Eaton, Ingham Counties (CMH) has discussed, with the Ingham County Board of

Commissioners and the Ingham County Building Authority, a proposal to purchase its

primary headquarters at 812 East Jolly Road in Lansing, Michigan. Discussions with the

Human Services and Finance Committees, of the County Commission, resulted in:

the tentative approval of the sale, of the building and the property upon which it

stands, to CMH

the recommendation that CMH discuss, with bond counsel, the conditions of such

a sale and the debt financing

Those discussions resulted in the determination, through discussions between my office

and bond counsel, that the bonds which financed the building are not, in the main,

callable until the close of the 20 year bond life and that no other tax exempt financing

(CMH was to obtain a tax exempt mortgage to finance the purchase) can be obtained for

the purchase of the buildmg while the current tax exempt bonds are outstanding on the

same building.

Given this information and a recent discussion (May 15, 2008) with the Ingham County

Building Authority, CMH is withdrawing its proposal to purchase the 812 East Jolly

Road property, at this time, and replacing it with a new proposal.

Proposal: CMH proposes the following:

1. CMH purchase, at this time, the land upon which the building at 812 East Jolly Road,

Lansing, stands for $240,000, which is the appraised value of the land, as determined by

Professional Appraisal Services in November, 2007. This appraisal was obtained at the

request of the Ingham County Board of Commissioners. The relevant pages of that

appraisal are attached.

Administrative Offices

812 East Jolly Road, Suite G 10, Lansing, MI 48910 - phone: 517/346-8200 • fax: 517/346-8245

Accredited b}' the Joint Commission on Accreditation of Healthcare Organizations. An equal opportunity employer/program.

Auxiliary aids and services arc available upon request to individuals with disabilities. Michigan Relay Center (R00} 649-3777.



2. The sale of this property, to CMH, to include a written agreement that, in the event that

CMH is dissolved before the purchase of the building at 812 East Jolly Road, by CMH,

the ownership of the land would revert to Ingham County, at a purchase price equal to the

amount paid, Ingham County, by CMH for the property ($240,000) or the appraised value

of the land at the time of the reversion of ownership, whichever is less.

3. That the current lease between the Ingham County Board of Commissioners, the

Ingham County Building Authority, and the Community Mental Health Authority of

Clinton, Eaton, Ingham Counties (CMH) be modified to include language allowing CMH

to purchase the building, for $1, at any point subsequent to the date at which the bonds,

used to finance the construction of the building, are paid off, July 1, 2018.

We look forward to the further discussion in pursuit of agreement on this proposal. As

always, do not hesitate to contact me if you have questions or desire further information

related to this proposal.

Robert Sheehan

Executive Director



indicated for the subject's 7.58 acre subject site "As Vacant," via the Sales Comparison

Approach is $240,000. Furthermore, the "As Is" Market Value indicated for the subject's

3.56 acres of Excess Land, via the Sales Comparison Approach is $120,000. These

estimates are considered to be very reliable in imitating investor expectations. Based on

this analysis, it is opined that the "As Is" Market Value of the subject site "As Vacant,"

and the "As Is" Market Value of the subject excess land (3.56 Acres), as of November

14, 2007, via the Sales Comparison Approach is as follows:



Agenda Item 2 
 
Introduced by the Human Services, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION ACCEPTING AN OFFER TO PURCHASE COUNTY-OWNED REAL 
PROPERTY LOCATED AT 812 EAST JOLLY ROAD, LANSING, MI 48910 

 
WHEREAS, over the past year, the Community Mental Health Authority of Clinton, Eaton, and 
Ingham Counties (CMH) has discussed, with the Ingham County Board of Commissioners and 
the Ingham County Building Authority, a proposal to purchase its primary headquarters at 812 
East Jolly Road, Lansing, Michigan; and 
 
WHEREAS, discussions with the Human Services and Finance Committees resulted in the 
tentative approval of the sale of the building and the property on which it stands to CMH, and the 
recommendation that CMH discuss with bond counsel the conditions of such a sale and the debt 
financing; and 
 
WHEREAS, those discussions resulted in the determination that the bonds which financed the 
building are not, in the main, callable until the close of the 20 year bond life and that no other tax 
exempt financing can be obtained for the purchase of the building while the current tax exempt 
bonds are outstanding on the same building; and 
 
WHEREAS, CMH is now proposing to purchase the land upon which the building at 812 East 
Jolly Road, Lansing, stands for $240,000, which is the appraised value of the land, as determined 
by Professional Appraisal Services in November, 2007. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes 
the acceptance of the $240,000 offer from the Community Mental Health Authority of Clinton, 
Eaton, and Ingham Counties to purchase the County-Owned real property located at 812 East 
Jolly Road, Lansing, Michigan as described in Exhibit A attached to this resolution. 
 
BE IT FURTHER RESOLVED, the sale of this property to CMH, shall include a written 
agreement that in the event that CMH is dissolved before the purchase of the building at 812 East 
Jolly Road, by CMH, the ownership of the land would revert to Ingham County, at a purchase 
price equal to the amount paid to Ingham County by CMH for the property ($240,000) or the 
appraised value of the land at the time of the reversion of ownership, whichever is less. 
 
BE IT FURTHER RESOLVED, that the current lease between the Ingham County Board of 
Commissioners, the Ingham County Building Authority, and the Community Mental Health 
Authority of Clinton, Eaton, Ingham Counties (CMH) be modified to include language allowing 
CMH to purchase the building, for $1.00, at any point subsequent to the date at which the bonds 
used to finance the construction of the building are paid off, July 1, 2018. 
 



BE IT FURTHER RESOLVED, that the closing shall take place no later than September 1, 
2008. 
 
BE IT FURTHER RESOLVED, the County Attorney shall approve as to form the agreement to 
sell the property and any amendments to the agreement. 
 
BE IT FURTHER RESOLVED, the Controller/Administrator is authorized to add all revenue 
from the sale of this property to the General Fund unreserved fund balance. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson and County Clerk 
are authorized to sign any contract documents consistent with this resolution after approval as to 
form by the County Attorney. 



EXHIBIT A

PROPOSED LEGAL DESCRIPTION
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Agenda Item 3 
 
RESOLUTION STAFF REVIEW                DATE:  July 2, 2008 
 
 
Agenda Item:   Resolution to Authorize Continuation of a Temporary Position at District 

Court to Assist in Meeting Case Management Demands 
 
  
Submitted by:  District Court 
 
Committees:    LE ___, JD   X   , HS___, CS ___, Finance    X     
 
 
Summary of Proposed Action:   
This resolution would authorize an appropriation from the Contingency Fund to the District 
Court, and authorizes the continuation of a Temporary Deputy Clerk District Court employee to 
meet their staffing needs by supplementing their work force for the second half of the year, as a 
transition period, until some electronic processes (time electronic criminal history reporting and 
E-citations) are completed to lessen the clerical load at the Court.  This was originally authorized 
through June of 2008 but the E-citation project is behind schedule.  
 
Financial Implications:  
The six month cost would be $15,323, to come from the 2008 County Contingency Fund. 
 
 
Other Implications:  
The Court requested a permanent Deputy Clerk position in the 2008 budget process and was not 
funded.  However, because the E-citation project is not likely to be completed until the end of 
2008, this six month temporary position is recommended to be continued for that time period.  
 
 
Staff Recommendation: MM           JN    X    TM   ___ TL        JC          
Staff recommends this resolution for approval.   
 



Agenda Item 3 
 
Introduced by the Judiciary and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE CONTINUATION OF A TEMPORARY POSITION 
AT DISTRICT COURT TO ASSIST IN MEETING CASE MANAGEMENT DEMANDS 

 
WHEREAS, the District Court has identified the need for a temporary position to meet their 
staffing needs by supplementing their work force through 2008 or the completion of the E-
citation project; and  
 
WHEREAS, an additional Temporary Deputy Clerk District Court Employee was funded 
through the first half of 2008, as a transition period until some electronic processes are 
completed to lessen the clerical load at the Court; and  
 
WHEREAS, the estimated additional expense of employing a Temporary Deputy Clerk District 
Court Employee for this time period is up to $15,323. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves 
the District Court’s request and authorizes a Temporary Deputy Clerk District Court Employee 
through 2008 or the completion of the E-citation project, whichever occurs first, at a cost not to 
exceed $15,323. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the 
Controller to transfer the funds for this purpose out of the 2008 Contingency Fund to the District 
Court 2008 budget by increasing the Personnel line items up to $15,323.



Agenda Item 4 
 
RESOLUTION STAFF REVIEW                DATE   July 3, 2008 
 
 
Agenda Item Title: Resolution to Authorize an Amendment and Extension of an Existing 

Contract Between Ingham County and the Michigan Department of 
Human Services for After School and Summer Programming in the City 
of Lansing 

 
Submitted by: Ingham County MSU Extension Office  
   
 
Committees:  LE        , JD        , HS   X     , CS        , Finance    X      
 
 
Summary of Proposed Action:   (See the attached letter of explanation.) 
This resolution authorizes an amendment of an existing contract between Ingham County and the 
Michigan Department of Human Services (MDHS), including a revised budget, to implement an 
after school and summer program through September 30, 2008. 

Since August 1, 2005, the County has contracted with the Michigan Department of Human 
Services to conduct after school and summer programs in the City of Lansing.  Last year, prior to 
resuming programming in three Lansing sites, MDHS made a determination that these sites were 
required by law to be licensed by the State of Michigan as child care centers. As a result, it was 
determined that the time and expense to these facilities was such that the programs were 
cancelled.  Upon review of our locations and program plans for the summer of 2008, MDHS 
determined that no license was required for summer programs.  As a result, MSU Extension has 
negotiated an amended budget to fund programming for the summer of 2008. 

Financial Implications:  
The amended contract is reduced from $150,000 to $74,626.74. 
 
In addition, the following subcontracts are authorized: 

Boy Scouts – Chief Okemos Council, not to exceed   $     799.25 
 Girl Scouts of Michigan, Capital Council, not to exceed  $  1,081.09 
 Lansing Parks and Recreation  Department, not to exceed  $31,654.17 
 Lansing School District, not to exceed    $11,550.00 
             

Sub-Total: Subcontracts not to exceed           $ 45,084.51 
 
Other Implications: 
None. 
 
Staff Recommendation:     MM       JN         TL         TM         JC    X      
Staff recommends approval of the resolution. 



Agenda Item 4 
MEMO 

Date: June 30, 2008 
 
To: Human Services Committee 
 Finance Committee 
 
From: Randy Bell, Director 
 Ingham County MSU Extension 
 
Re: Request to Amend a Contract with the Michigan Department of Human Services 
 

Since August 1, 2005, the County has contracted with the Michigan Department of Human 
Services to conduct after school and summer programs in the City of Lansing. Last year, prior to 
resuming programming in three Lansing sites, MDHS made a determination that these sites were 
required by law to be licensed by the State of Michigan as child care centers. As a result, it was 
determined that the time and expense to these facilities was such that the programs were 
cancelled. 

Upon review of our locations and program plans for the summer of 2008, MDHS determined that 
no license was required for summer programs. 

As a result, we have negotiated an amended budget to fund programming for the summer of 
2008. The amended contract is reduced from $150,000 to $74,626.74. Because this is a 
substantial reduction, Jared encouraged me to request your authorization as opposed to using a 
contract authorization form. 

In addition, I am requesting that you authorize subcontracts, as described in the contract for the 
following amounts: 
 

Boy Scouts – Chief Okemos Council, not to exceed   $     799.25 
 Girl Scouts of Michigan, Capital Council, not to exceed  $  1,081.09 
 Lansing Parks and Recreation  Department, not to exceed  $31,654.17 
 Lansing School District, not to exceed    $11,550.00 
             

Sub-Total: Subcontracts not to exceed           $ 45,084.51 
 
 
It is my recommendation that this contract be approved consistent with this resolution and 
approved as to form by the County Attorney. 
 
 



ADOPTED - MAY 8, 2007 
Agenda Item No. 12 

 
Introduced by the Human Services and Finance Committees of the:  
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AMENDMENT AND EXTENSION OF AN EXISTING 
CONTRACT BETWEEN INGHAM COUNTY AND THE MICHIGAN DEPARTMENT OF HUMAN 
SERVICES FOR AFTER SCHOOL AND SUMMER PROGRAMMING IN THE CITY OF LANSING 

 
RESOLUTION #07-106 

 
WHEREAS, Ingham County, in cooperation with the City of Lansing/Ingham County Community Coalition for 
Youth (CCY) has an existing contract with the Michigan Department of Human Services (MDHS) for an After 
School and Summer Programming Grant to provide prevention programs that target youth and families in the 
city of Lansing; and  
 
WHEREAS, resolution #05-192, authorizing a contract with MDHS, was approved by the Board of 
Commissioners on July 26, 2005; and 
 
WHEREAS, the original grant period was for the period of July 1, 2005, through September 30, 2007; and  
 
WHEREAS, an amended contract has been presented by MDHS for the following time periods: 
 

$150,000 for the 2006/07 school year and the summer of 2007, and 
$150,000 for the 2007/08 school year and the summer of 2008. 

 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves an amendment 
of an existing contract between Ingham County and the Michigan Department of Human Services, including a 
revised budget, to implement an After School and Summer program grant for the extended time period of 
October 1, 2006 through September 30, 2008. 
 
BE IT FURTHER RESOLVED, that the following subcontracts will be developed for the time period of 
October 1, 2006 through September 30, 2007, in the amounts of: 
 
 Boy Scouts – Chief Okemos Council, not to exceed   $  3,892.50 
 Girl Scouts of Michigan, Capital Council, not to exceed  $  4,765.60 
 Lansing Parks and Recreation  Department, not to exceed  $41,351.28 
 Lansing School District, not to exceed    $70,103.69 
              
 Sub-Total: Subcontracts not to exceed           $120,113.07 

 
 
BE IT FURTHER RESOLVED, that the County Controller be authorized to amend the 2007 Ingham County 
MSU Extension budget to account for the MDHS grant and any subcontracts related to the grant. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the 
County Clerk are authorized to sign any necessary contract documents consistent with this resolution and 
approved as to form by the County Attorney. 
 
 



 
 
HUMAN SERVICES:  Yeas:  Hertel, Grebner, Schor, Severino 
    Nays:  None      Absent:  Bahar-Cook, Tennis   Approved 4/30/07 
 
FINANCE:  Yeas:  Celentino, Weatherwax-Grant, Grebner, Hertel, Soule 
   Nays:  None           Absent:  Dougan     Approved 5/2/07



Agenda Item 4 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AN AMENDMENT AND EXTENSION OF AN 
EXISTING CONTRACT BETWEEN INGHAM COUNTY AND THE MICHIGAN 
DEPARTMENT OF HUMAN SERVICES FOR AFTER SCHOOL AND SUMMER 

PROGRAMMING IN THE CITY OF LANSING 
 

WHEREAS, Ingham County, in cooperation with the City of Lansing/Ingham County 
Community Coalition for Youth (CCY) has an existing contract with the Michigan Department 
of Human Services (MDHS) to provide after school and summer programming that targets youth 
and families in the City of Lansing; and  
 
WHEREAS, Resolution #07-106, authorizing a contract with MDHS, was approved by the 
Board of Commissioners on May 8, 2007; and 
 
WHEREAS, the current contract is for the period ending September 30, 2008; and  
 
WHEREAS, the current contract is for the amount of $150,000; and  
 
WHEREAS, issues raised by MDHS related to licensing prevented any programming from 
occurring during the 2007/08 school year; and  
 
WHEREAS, these issues have been resolved so that programming can resume for the summer of 
2008; and  
 
WHEREAS, an amended contract has been presented by MDHS which reduces the contract from 
$150,000 to $74,626.74. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves 
an amendment of an existing contract between Ingham County and the Michigan Department of 
Human Services, including a revised budget, reducing the contract from $150,000 to $74,626.74 
to implement an after school and summer program through September 30, 2008. 
 
BE IT FURTHER RESOLVED, that the following subcontracts will be developed for the time 
period of October 1, 2007 through September 30, 2008, in the amounts of: 
 
 Boy Scouts – Chief Okemos Council, not to exceed   $     799.25 
 Girl Scouts of Michigan, Capital Council, not to exceed  $  1,081.09 
 Lansing Parks and Recreation  Department, not to exceed  $31,654.17 
 Lansing School District, not to exceed    $11,550.00 
  

Sub-Total: Subcontracts not to exceed           $ 45,084.51 



BE IT FURTHER RESOLVED, that the County Controller is authorized to amend the 2008 
Ingham County MSU Extension budget to account for the MDHS grant and any subcontracts 
related to the grant. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of 
Commissioners and the County Clerk are authorized to sign any necessary contract documents 
consistent with this resolution and approved as to form by the County Attorney. 
 



Agenda Item 5a and 5b 
RESOLUTION STAFF REVIEW                DATE   July 2, 2008 
 
 
Agenda Item Title: Resolution to Eliminate a Vacant Nurse Case Manager Position 

and Create a Customer Services Specialist Position in Health Plan 
Management Services 

 
AND 

 
Resolution to Authorize the Creation of a Special Part-Time 
Pharmacy Benefit Coordinator Position in Health Plan 
Management Services 
 

 
Submitted by:  T. A. Lindsey, Human Resources Director  
 
      
Committees:   LE       , JD     , HS X  ,  CS X   , Finance X        
 
Summary of Proposed Action:   This resolution supports authorization to reorganize some 
functions within the Health Plan Management Services of the Ingham County Health 
Department. 
 
Eliminate the position of Nurse Case Manager and replace it with a Customer Service Specialist 
in the Call Center.   
 
Severe relationship with outside vendor for the independent contract position of Pharmaceutical 
Benefits Consultant.  Replace with a special part-time staff position of  Pharmacy Benefit 
Coordinator.      
 
Financial Implications:   
 

Eliminate current position of Nurse Case Manager  Save         $ 86,933                           
Create Full Time Customer Service Specialist for HPMS PRO 5       $40,411- - $48,511 
Eliminate independent contractor relationship for  
Pharmaceutical Benefits Consultant Save          $38,000 
Create Special Part Time staff position of Pharmacy Benefit 
Coordinator.   PRO 07      $23,954-28,756 

 
Consistent with Commissioners’ instructions, costs are calculated on maximum salary 
compensation amount. 
 
For the full-time Customer Service Specialist position, total cost is $69,690, includes fringe 
benefit amount of $21,179 and the $48,511 compensation maximum for 2008.  
 



For the Special Part-Time Pharmacy Benefit Coordinator position, total cost is  $31,482 includes 
fringe benefit amount of  $2,726 and the $28,756 compensation maximum for 2008.  
 
Other Implications:  The Special Part-Time Pharmacy Benefit Coordinator is treated as a Labor 
Market Exception as follows: 
 
Compensated $40 per hour, up to 19 hours per week for the first 12 months.   
Compensated $45 per hour, up to 15 hours a week for the next 12 month period.   
 
 

D. Special Part-Time Employees:  An employee regularly scheduled to 
work nineteen (19) hours or less per week shall be considered a special 
part-time employee.  Such employees shall be compensated by wages 
only, and shall not be covered by the provisions of this Agreement.   
Article 5, Section 2, D - ICEA County Professionals Agreement. 

 
 
Staff Recommendation:     MM         JN           TL    X     TM           JC        _ 
Staff recommends approval of the resolution. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2008 Personnel Cost Projection
pos # 601084 vacant Nurse Case Mgr
PHN Step 5

704000 Salary $62,746
720000 Longevity 0

Wages $62,746

715000 FICA&med 4,800
716020 PHP&Surchrg 11,805
716100 Dental 578
716200 Vision 108
718000 Retirement 5,120
722000 Workers Comp 835
915050 Liability 0
714000 Unemployment 314
716040 Health Ins Trust 627

Total $86,933

2008 Personnel Cost Projection
Customer Svcs Spec
PRO05 Step 5

704000 Salary $48,511
720000 Longevity 0

Wages $48,511

715000 FICA&med 3,711
716020 PHP&Surchrg 11,805
716100 Dental 578
716200 Vision 108
718000 Retirement 3,604
722000 Workers Comp 645
915050 Liability 0
714000 Unemployment 243
716040 Health Ins Trust 485

Total $69,690

2008 Personnel Cost Projection
PT Pharmacy Benefit Coord.
PRO07 Step 5

704000 Salary $28,756
720000 Longevity 0

Wages $28,756

715000 FICA&med 2,200
716020 PHP&Surchrg 0
716100 Dental 0
716200 Vision 0
718000 Retirement 0
722000 Workers Comp 382
915050 Liability 0
714000 Unemployment 144
716040 Health Ins Trust 0

Total $31,482

vacant Nurse Case Mgr -$86,933
Customer Svcs Spec $69,690



Agenda Item 5a 
 

MEMORANDUM 
 
To:  Human Services Committee 
  County Services Committee 
   Finance Committee 
 
From:  Dean Sienko, M.D., Health Officer 
 
Date:  July, 2008 
 
Subject: Recommendation to Eliminate a Vacant Nurse Case Manager Position and 

Create a Customer Service Specialist Position in Health Plan Management 
Services 

 
This is a recommendation to eliminate a vacant Nurse Case Manager, (Position # 601084), and 
create a Customer Service Specialist position in Health Plan Management Services to support the 
operations of Health Plan Management Services (HPMS).  HPMS has expanded its business to 
17 County Health Plans in 54 counties covering 75,000 lives which produces over $3 million in 
revenue. 
 
HPMS currently has a vacant Nurse Case Manager position.  Over time, County Health Plans 
have become more involved in the managing the care of their members locally while HPMS has 
also built efficiencies into processes which require less staff to actively manage members’ care.  
Therefore, there is no longer a need to fill the vacant Nurse Case Manager position.   
 
However, with the expansion of the County Health Plans’ local involvement and the increased 
membership, there is a need to add additional staff to the customer service team.  Additionally, 
there is the need for a lead position in this unit to provide daily direction, leadership, training, 
and quality control.  The Human Resources Department evaluated the position at a grade of 
PRO05 and it has been supported by the Ingham County Employees Association. 
 
No additional revenue is needed to support these staffing changes. 
 
I recommend the Board of Commissioners adopt the attached resolution and authorize the 
elimination of the vacant Nurse Case Manager, (Position # 601084), and creation of a Customer 
Service Specialist in Health Plan Management Services. 
   
Attachment 
c: John Jacobs w/attachment  

Laura Peterson w/attachment 
Tony Lindsey w/attachment 

 Jayson Welter w/attachment 
 Janet Bowen w/attachment  



Agenda Item 5a 
 
Introduced by the Human Services, County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO ELIMINATE A VACANT NURSE CASE MANAGER POSITION 

AND CREATE A CUSTOMER SERVICES SPECIALIST POSITION IN HEALTH 
PLAN MANGEMENT SERVICES 

 
WHEREAS, Health Plan Management Services manages 17 County Health Plans in 54 counties 
in Michigan; and 
 
WHEREAS, the needs of the County Health Plans has changed over time requiring more 
customer service support and less case management support from Health Plan Management 
Services; and  
 
WHEREAS, Health Plan Management Services has a vacant Nurse Case Manager, (Position # 
601084); and 
 
WHEREAS, Health Plan Management Services has the need for an additional customer service 
staff person to provide direction and leadership to the customer service team; and 
 
WHEREAS, the proposed new position has been evaluated by the Human Resources Department 
and the Ingham County Employees Association and both support the recommendations that are 
contained in this resolution; and 
 
WHEREAS, no additional revenue is needed to support these staffing changes; and 
 
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the 
elimination of the vacant Nurse Case Manager position and the creation of a Customer Service 
Specialist position in Health Plan Management Services. 
 
THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes the elimination of 
the vacant Nurse Case Manager, (Position # 601084), in Health Plan Management Services. 
 
BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the creation of a 
Customer Service Specialist position at the Grade of PRO05 in Health Plan Management 
Services.  
 



Agenda Item 5b 
 

MEMORANDUM 
 
To:  Human Services Committee 
  County Services Committee 
   Finance Committee 
 
From:  Dean Sienko, M.D. Health Officer 
 
Date:  July 2, 2008 
 
Subject: Recommendation to a Create a Pharmacy Benefit Coordinator 
 
This is a recommendation to authorize the creation of a Pharmacy Benefit Coordinator to support 
the operations of Health Plan Management Services (HPMS).  HPMS has expanded its business 
to 17 County Health Plans in 54 counties covering 75,000 lives which produces over $3 million 
in revenue. 
 
Last year, the County Health Plans (CHPs) contracted with a new Pharmacy Benefit Manager 
(PBM), 4D Pharmacy Management Systems, Inc.  Health Plan Management Services is 
responsible for managing the pharmacy benefit and the relationship the County Health Plans 
have with the PBM.  This new relationship has allowed HPMS the ability to manage the CHPs’ 
pharmacy benefit more closely and confidently.  However, in order to maximize efficiencies and 
cost control, while assuring the highest of standards for quality and service to the County Health 
Plan members, HPMS will need the support of a part-time staff person to coordinate the 
pharmacy operations.  HPMS has identified additional revenue to support this expenditure, 
which is included in the 2008 revised budget and 2009 Health Department budget request. 
 
The Human Resources Department evaluated the position at a grade of PRO07 and it has been 
supported by the Ingham County Employees Association. 
 
I recommend the Board of Commissioners adopt the attached resolution and authorize the 
creation of a Pharmacy Benefit Coordinator. 
  
Attachment 
 
c: John Jacobs w/attachment  

Laura Peterson w/attachment 
Tony Lindsey w/attachment 

 Jayson Welter w/attachment 
 Andy Bunell, ICEA President 
 
 



Agenda Item 5b 
 
Introduced by the Human Services, County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

 RESOLUTION TO AUTHORIZE THE CREATION OF A SPECIAL PART-TIME 
PHARMACY BENEFIT COORDINATOR POSITION IN HEALTH PLAN MANAGEMENT 

SERVICES 
 

WHEREAS, the Bureau of Health Plan Management Services of the Health Department now 
serves 17 County Health Plans (CHPs) in 54 counties covering approximately 75,000 lives 
through contracts with health plan corporations in those communities which result in over $3 
million in annual revenue; and 
 
WHEREAS, the CHPs contracted with a new Special Part-Time Pharmacy Benefit Manager 
(PBM) allowing for improved management of pharmacy operations; and 
 
WHEREAS, HPMS currently lacks the expertise and staff resources to fully utilize the new PBM 
resources; and 
 
WHEREAS, the proposed new position has been evaluated by the Human Resources Department 
and the Ingham County Employees Association and both support the recommendations that are 
contained in this resolution; and 
 
WHEREAS, HPMS has identified additional revenue to support this expenditure, which is 
included in the 2008 revised budget and 2009 Health Department budget request. 
 
WHEREAS, the Health Officer, recommends that the Board of Commissioners authorize the 
creation of a Special Part-Time Pharmacy Benefit Coordinator in Health Plan Management 
Services. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes 
the creation of a Special Part-Time Pharmacy Benefit Coordinator at the grade of PRO07 in 
Health Plan Management Services. 
 
BE IT FURTHER RESOLVED, the Special Part-Time Pharmacy Benefit Coordinator shall be 
an exempt special part-time employee to be paid at a market exception rate of $40 per hour for 
the first twelve months and $45 per hour for the second 12 months.  Thereafter, the position will 
receive rate increases equal to the Ingham County Employees Association negotiated rates. 
 

 
 
 
 
 



 
 

Agenda Item 5c 
 
RESOLUTION STAFF REVIEW                DATE   July 3, 2008 
 
 
Agenda Item Title: Resolution to Authorize a 2008-2009 Medical Provider Agreement 

with the Ingham Health Plan Corporation 
 
 
Submitted by:  Health Department 
   
 
Committees:   LE        , JD        , HS    X    , CS        , Finance    X      
 
 
 
Summary of Proposed Action:   (See the attached letter of explanation.) 
This resolution will authorize a Provider Agreement with the Ingham Health Plan Corporation 
(IHPC). 
 
The Provider Agreement will put in place the mechanism by which the Health Department will 
be compensated for services provided to Ingham Health Plan enrollees. The IHPC will pay the 
Health Department on a fee-for-services basis for primary care services provided to IHP 
members assigned to the Health Department. 
 
 
 
Financial Implications:  
The Health Department will receive the same fee-for-service payment as other IHP medical 
providers. The reimbursement amount is the current Medicaid rates. The period of the agreement 
shall be October 1, 2008 through September 30, 2009. 
 
 
 
Other Implications: 
None. 
 
 
Staff Recommendation:     MM       JN         TL         TM         JC    X      
Staff recommends approval of the resolution. 
 
 
 
 



 Agenda Item 5c 
MEMORANDUM 

 
 
 
To:  Human Services Committee 
   Finance Committee 
 
From:  Dean Sienko, M.D., Health Officer 
 
Date:  June 12, 2008 
 
Subject: Resolution to Authorize Provider Agreement with Ingham Health Plan 

Corporation 
 
This communication will recommend that the Board authorize a Provider Agreement with the 
Ingham Health Plan Corporation (IHPC). 
 
The Provider Agreement will put in place the mechanism by which the Health Department will 
be compensated for services provided to Ingham Health Plan enrollees.  The IHPC will pay the 
Health Department on a fee-for-services basis for primary care services provided to IHP 
members assigned to the Health Department.  The Health Department will receive the same fee-
for-service payment as other IHP medical providers.   The reimbursement amount is the current 
Medicaid rates.  The period of the agreement shall be October 1, 2008 through September 30, 
2009. 
 
I recommend that the Board of Commissioners adopt the attached resolution and authorize the 
proposed agreement with the Ingham Health Plan Corporation.   
 
Attachment 
 
c: John Jacobs w/attachment 
 Jaeson Fournier w/attachment 
 Laura Peterson w/attachment 
 Robin Reynolds w/attachment 
 
 
 
 
 



Agenda Item 5c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A 2008-2009 MEDICAL PROVIDER AGREEMENT  
WITH THE INGHAM HEALTH PLAN CORPORATION 

 
 

WHEREAS, the Ingham Health Plan Corporation (IHPC) has historically contracted with 
Ingham County to purchase services to serve low-income populations in Ingham County; and 
 
WHEREAS, the IHPC proposes to contract with Ingham County to purchase services from the 
Ingham County Health Department during the period October 1, 2008 through September 30, 
2009; and 
 
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize a 
Provider Agreement with the Ingham Health Plan Corporation. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes 
a Provider Agreement with the Ingham Health Plan Corporation (IHPC), through which the 
IHPC will pay Ingham County for primary care services provided to persons enrolled in the 
Ingham Health Plan and assigned to the Ingham County Health Department. 
 
BE IT FURTHER RESOLVED, that the IHPC will pay Ingham County through the Provider 
Agreement, on a fee-for-service basis, according to a negotiated fee schedule. 
 
BE IT FURTHER RESOLVED, that the period of the agreement shall be October 1, 2008 
through September 30, 2009. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the authorized 
agreement with the Ingham Health Plan Corporation after review by the County Attorney.   
 
 



Agenda Item 5d 
 
RESOLUTION STAFF REVIEW                DATE   July 7, 2008 
 
 
Agenda Item Title: Resolution to Authorize the Intergovernmental Transfer of Ingham 

County Funds to the State of Michigan for the Purpose of 
Participating in the Financing of the Non-Federal Share of DSH 
Payments Made Under the Indigent Care Agreement Pool to 
Ingham Regional Medical Center and Sparrow Health System 

 
Submitted by:  Health Department  
   
 
Committees:   LE        , JD        , HS    X    , CS        , Finance   X       
 
 
 
Summary of Proposed Action:   (See the attached letter of explanation.) 
This resolution will authorize the County Controller and the County Treasurer to transfer to the 
State of Michigan up to $4.5 million annually from the Health Fund to support Disproportionate 
Share Hospital Payments (DSH) to Ingham Regional Medical Center and Sparrow Health 
System. The transfers will be made after confirmation of several conditions.  This Resolution 
will be effective October 1, 2008 through September 30, 2009. 
 
 
 
Financial Implications:  
The Board of Commissioners has authorized the County Controller and the County Treasurer to 
transfer to the State of Michigan up to $4.5 million annually from the Health Fund to support 
Disproportionate Share Hospital Payments (DSH) to Ingham Regional Medical Center and 
Sparrow Health System. This is used to leverage State and Federal funds which are paid to the 
hospitals.  In turn, the hospitals pay these funds to the Ingham Health Plan Corporation (IHPC). 
The Corporation contracts with Ingham County and other local care providers to implement a 
managed care type of health benefit program. 
 
 
 
Other Implications: 
In Ingham County, the IHPC has arranged a system of health care currently covering about 
16,000 previously uninsured persons. 
 
 
 
Staff Recommendation:     MM       JN         TL         TM         JC    X      
Staff recommends approval of the resolution. 



Agenda Item 5d 
Memorandum 

 
 
 TO: Human Services Committee 

Finance Committee  

 FROM: Dean Sienko, M.D., Health Officer 

 DATE: July 11, 2008 

 
SUBJECT: Authorization for an Intergovernmental Transfer of Funds for the purpose of 

participating in the financing of the non-federal share of Disproportionate Share 
Hospital payments made under the Indigent Care Agreement Pool to Ingham 
Regional Medical Center and Sparrow Health System  

 
This is a recommendation to authorize the transfer of funds to the State of Michigan with the 
purpose of supporting Disproportionate Share Hospital (DSH) payments to Ingham Regional 
Medical Center and Sparrow Health System.  The Federal government approved Michigan’s 
Medicaid State Plan Amendment TN No. 05-13, effective June 1, 2006, which created an 
“Indigent Care Agreements Pool” for hospitals qualifying for Medicaid Disproportionate Share 
(“DSH”) payments to receive DSH payments under the Indigent Care Agreements Pool that meet 
the minimum federal requirements for Medicaid DSH payments and have in place an Indigent 
Care Agreement with a local entity.  Both Ingham Regional and Sparrow have executed Indigent 
Care Agreements with the Ingham Health Plan Corporation and are therefore qualified to receive 
these special payments.   
 
The Ingham Health Plan Corporation (IHPC) was created in 1998 as a non-profit corporation 
having purposes which include promoting, arranging, and managing an effective system for 
quality coordinated health care in a manner which decreases the cost of health care services to 
the community at large for persons unable to pay for such care.  In Ingham County, the IHPC has 
arranged a system of health care currently covering about 16,000 previously uninsured persons.  
The Corporation also supports certain public health services which are directed at low-income, 
uninsured persons, including services delivered by the Ingham County Health Department.   
 
The attached resolution will authorize the County Controller and the County Treasurer to transfer 
to the State of Michigan up to $4.5 million annually from the Health Fund to support 
Disproportionate Share Hospital Payments to Ingham Regional and Sparrow.   
 
The transfers will be made after confirmation of the following conditions: 
 

‚ Ingham Regional Medical Center and/or Sparrow Health System have signed Indigent 
Care Agreement(s) with the Ingham Health Plan Corporation. 

 
‚ The Ingham Health Plan Corporation has executed an agreement with Ingham County to 

purchase administrative support services for the Corporation and an agreement with 
Ingham County to provide primary care physician services. 



  
‚ The State has indicated that Ingham Regional Medical Center and/or Sparrow Health 

System will be recipients of ICA-based DSH payments at the level supported by the 
intergovernmental transfer.  

 
I recommend that the Board of Commissioners adopt the attached resolution and authorize 
the intergovernmental transfers.   
 
Attachment 
 
c:   John Jacobs w/attachment 
      Laura Peterson w/attachment 
      Robin Reynolds w/attachment    

 



Agenda Item 5d 
 
Introduced by the Human Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AUTHORIZE THE INTERGOVERNMENTAL TRANSFER OF 
INGHAM COUNTY FUNDS TO THE STATE OF MICHIGAN FOR THE PURPOSE OF 

PARTICIPATING IN THE FINANCING OF THE NON-FEDERAL SHARE OF  DSH 
PAYMENTS MADE UNDER THE INDIGENT CARE AGREEMENT POOL TO 

INGHAM REGIONAL MEDICAL CENTER AND SPARROW HEALTH SYSTEM 
  

WHEREAS, Ingham County has an objective to assure access to appropriate levels of health care 
for Ingham County residents, with a goal of having all residents participating in an organized 
system of health care by 2010; and  
 
WHEREAS, the Federal government has approved Michigan’s Medicaid State Plan Amendment TN 
No. 05-13, effective June 1, 2006, which creates an “Indigent Care Agreements Pool” for hospitals 
qualifying for Medicaid Disproportionate Share (“DSH”) payments to receive DSH payments under 
the Indigent Care Agreements Pool so long as: (a) the hospital has an Indigent Care Agreement with 
a local health care entity, such as Ingham Health Plan Corporation; and (b) the Indigent Care 
Agreement stipulates that direct or indirect health care services be provided to low-income patients 
with special needs who are not covered under other public or private health care programs; and 

WHEREAS, Ingham Health Plan Corporation purposes include promoting, organizing, managing 
and administering programs to create a system for providing or arranging and paying for health care 
services in a cost-effective manner for persons unable to pay for such health care services; and 

WHEREAS, Ingham Health Plan Corporation has entered into an Indigent Care Agreement with 
Ingham Regional Health Center and/or Sparrow Health System, requiring Ingham Health Plan 
Corporation to directly or indirectly operate a program of arranging and paying for health care to 
low-income individuals with special needs who are not covered under other public or private health 
care programs and who are unable to pay for such services; and 

WHEREAS, both the Federal government and the State of Michigan participate in the financing of 
the Indigent Care Agreements Pool, with the Federal government matching the State’s portion 
pursuant to the Federal medical assistance percentage formula; and 

WHEREAS, certain intergovernmental transfers of public funds from Ingham County may be made 
to the State of Michigan to be used as the State’s share in claiming the Federal match; and 

WHEREAS, the Controller and the Health Officer recommend that the Board of Commissioners 
authorize the intergovernmental transfer of up to $4.5 million from the appropriation to the 
Health Fund.  
  
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes 
the County Treasurer and the County Controller to implement intergovernmental transfers of up 



to $4.5 million from the Health Fund to the State of Michigan with the purpose of contributing to 
the financing of the non-federal share of Disproportionate Share Hospital payments made 
through the Indigent Care Agreements Pool to Ingham Regional Medical Center and Sparrow 
Health System. 
  
BE IT FURTHER RESOLVED, that the intergovernmental transfers are authorized once the 
following conditions are in place: 
 

‚ The State has indicated via the Michigan Department of Community Health website or 
another mechanism that Ingham Regional Medical Center and/or Sparrow Health System 
will be receiving Indigent Care Agreement-based DSH payments in the amount that 
would be supported by the Ingham County intergovernmental transfer. 

  
‚ The Ingham Health Plan Corporation has executed Indigent Care Agreements with 

Ingham Regional Health Center and/or Sparrow Health System. 
  

BE IT FURTHER RESOLVED, that this Resolution shall be effective October 1, 2008 through 
September 30, 2009. 

 
 

 
 



Agenda Item 6 
 
RESOLUTION STAFF REVIEW                DATE   July 3, 2008 
 
 
Agenda Item Title: Resolution Authorizing Funding for Repair Projects and the 

Replacement of the Tables and Chairs for the Community Building 
at the Fairgrounds 

 
Submitted by:  Tom Edman, Fair Manager 
   
 
Committees:   LE        , JD        , HS        , CS   X     , Finance    X      
 
Summary of Proposed Action:   (See the attached letter of explanation.) 
The attached resolution is a request for additional funding from the Reserve Fund 230 
Hotel/Motel) to complete additional Capital Improvements/Preventative Maintenance projects 
and tables and chairs replacement.   
 
 
 
Financial Implications:  
 
The Community Improvement proposal for additional funds from the Hotel and Motel reserve 
fund are as follows: 
  
1. Rebuild backflow preventers -          $    800  
2. Picnic pavilion roof -            $ 3,500 
3. Grandstand support columns -          $ 8,000 
4. Fence for grandstand fan protection -         $ 3,000 
5. Drain repair, south end driveway -          $ 2,000 
6. Replace front sign, improvements and upgrade from storm damage    $11,500  
7. Cement pad for horse scale -          $  1,000 
8. Tables and chairs replacement -        $35,000    

TOTAL             $64,800 
 
Projects 1, 3, 4, and 7 are proposed for completion prior to the start of the Fair.   
 
This Resolution will approve moving $65,000.00 from Fund 230 (hotel/motel) to Fund 561 
(Fair). 
 
Other Implications: None. 
 
 
Staff Recommendation:     MM   X    JN         TL         TM         JC          
Staff recommends approval of the resolution. 



 
 

MEMORANDUM 
 
 
 
 

TO:  County Services and Finance Committee 
 
FROM: Thomas A Edman, Fair Manager 
 
DATE:  July 2, 2008 
 
SUBJECT: Resolution Authorizing Funding for Repair Projects and the Replacement of the 

Tables and Chairs for the Community Building at the Fairgrounds 
 
 
The resolution before you is to request additional funding from the Reserve Fund 230 
Hotel/Motel) to complete additional Capital Improvements/Preventative Maintenance projects 
and table and chair replacement.  Due to required funding for Resolution #08-093, the 
fairgrounds is still in need of additional funding for projects that can be accomplished by in 
house staff, before and after the fair. 
 
Two Capital Improvements projects are Grandstand related and will need to be completed prior 
to the start of the Fair.  Both of these projects are public safety related.  The first project will 
replace and repair two Grandstand support columns.  The second project will install safety 
netting across the front of the Grandstand seating area, to provide safer viewing of our “dirt” 
related events.  
 
Additional Capital Improvements/Preventative Maintenance projects that will continue post fair, 
will include:  Replacing the roof on the south dining pavilion, rebuilding of the water backflow 
preventers, finishing a records and storage room under the Grandstands, construction of a cement 
slab next to the infield north arena for horse pulling weigh-ins, and repair and improvement of a 
storm drain on the south end of the grounds. 
 
The second half of this Resolution is also a request for funding from Reserve Fund 230 
(Hotel/Motel).  This would enable replacement of all of the seating and tables for the banquet 
hall.  Currently several tables and chairs need to be replaced.  All of the tables and chairs were 
purchased when the facility was built in 1995.  This replacement will complete the renovation of 
our banquet hall in 2008, thus allowing us to continue to be the desired rental hall of Ingham 
County. 
 
 



ADOPTED - APRIL 15, 2008 
Agenda Item No. 6 

 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION AUTHORIZING THE REPLACEMENT OF ELECTRICAL 
SERVICE LINES AT THE FAIRGROUNDS TO BE PERFORMED BY  

CONSUMERS ENERGY AND JOHNSON ELECTRIC 
 

RESOLUTION #08-093 
 
WHEREAS, the Purchasing Department has solicited sealed bids from experienced and qualified 
electrical contractors to replace the existing primary metered overhead electrical service with 
new secondary metered services at the Fairgrounds; and  
  
WHEREAS, Consumers Energy will be providing the distribution system line extension and will 
own the newly installed electrical lines that will provide the Fairgrounds with their electrical 
service; and 
 
WHEREAS, the Purchasing and Facilities Departments both concur that a contract be awarded to 
Johnson Electric, who submitted the lowest responsive and responsible bid in the amount of not 
to exceed $234,065.00, which also reflects the payment of prevailing wage and in conjunction 
with Consumers Energy’s quote of $83,018.50, for providing the newly installed electric lines to 
the Fairgrounds, for a total cost of $342,083.50, which includes a $25,000.00 contingency; and 
 
WHEREAS, $110,000.00 has been budgeted within the appropriate Fair CIP account, 561-
76900-976000 in the 2008 Budget; and  
 
WHEREAS, the Ingham County Board of Commissioners remains committed to safety at all job 
sites; and 
 
WHEREAS, the additional $232,083.50 will come from previous years unspent Fair 
improvement allocations, available within the hotel/motel fund balance. 
  
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby 
authorizes awarding a contract to Johnson Electric, 3495 Viaduct SW, Grandville, Michigan 
49418-3419, in conjunction with Consumers Energy to replace the existing primary metered 
overhead electrical service with new secondary metered services at the Fairgrounds, for a not to 
exceed total cost of $342,083.50. 
 
BE IT FURTHER RESOLVED, the Facilities Department will closely monitor the performance 
at the job site by requiring copies of certified payrolls, check stubs, fringe benefit breakdowns 
for every employee on a weekly or bi-weekly basis based on the payroll and the journeymen to 



apprentice ratio and any job and/or safety violations could result in Ingham County refusing to 
award future contracts to the vendor.  
 
BE IT FURTHER RESOLVED, that the Purchasing Department will require and closely monitor 
to ensure that each employee on the job is also properly licensed and that each employee is 
working only within their proper classification. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Controller to make any necessary budget adjustments. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Board Chairperson and the County Clerk to sign any necessary documents that are consistent 
with this resolution and approved as to form by the County Attorney. 
 
COUNTY SERVICES:  Yeas:  Nolan, Copedge, Soule, Grebner, Severino 
        Nays:  De Leon            Absent:  None      Approved 4/8/09 
 
FINANCE:  Yeas:  Grebner, Weatherwax-Grant, Celentino, Schor, Dougan 
       Nays:  None        Absent:  Hertel     Approved 4/9/09 
 
 
 



Agenda Item 6 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION AUTHORIZING FUNDING FOR REPAIR PROJECTS AND THE 
REPLACEMENT OF THE TABLES AND CHAIRS FOR THE COMMUNITY 

BUILDING AT THE FAIRGROUNDS 
 
WHEREAS, the 2008 Fair Budget included an amount of $160,000 in the Capital Improvement 
Plan; and 
 
WHEREAS, the funds were allocated by Resolution #08-093 towards the electrical project as 
well as $232,083.50, from the previous years unspent Fair improvement allocations available 
within the hotel/motel fund balance; and 
 
WHEREAS, the Fair Office will still need to complete repair projects, and replace tables and 
chairs in the Community Building in 2008; and 
 
WHEREAS, there are funds available in the hotel/motel fund balance to fund $65,000 to 
complete these projects; and 
 
WHEREAS, the Community Building is in dire need of replacing the broken tables and chairs; 
and 
 
WHEREAS, the Fair Manager with the assistance of the Purchasing Department acquired quotes 
and sample tables and chairs and made a recommendation to the Fair Board; and 
 
WHEREAS, the Fair Board accepted the recommendation to purchase replacement tables and 
chairs for the Community Building. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby 
approves moving $65,000.00 from Fund 230 (hotel/motel) to Fund 561 (Fair). 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners hereby approves 
the funding of an amount of $30,000.00 for the repair projects needed to be completed at the 
Fairgrounds in 2008. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners hereby approves 
the purchase of replacement tables and chairs for the Community Building, with the cost not to 
exceed $35,000. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Board Chairperson and the County Clerk to sign any necessary contract documents that are 
consistent with this resolution and approved as to form by the County Attorney.  



BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the 
Controller’s Office to make the necessary budget adjustments in the Ingham County Fair 2008 
budget.



Agenda Item 7a 
 
RESOLUTION STAFF REVIEW                DATE       July 3, 2008 
 
 
Agenda Item Title: Resolution Authorizing Expenditures for Materials and Installation 

of an Irrigation System at Potter Park 
 
Submitted by:     Ingham County Parks & Recreation Commission    
   
 
Committees:   LE       , JD       , HS       , CS    X   , Finance    X      
 
 
 
Summary of Proposed Action:    
The Purchasing Department solicited and received sealed bids for the installation of a pump 
station, water lines, and irrigation heads in parking islands, picnic shelters, picnic areas and the 
grass area from Pennsylvania Avenue up to the Zoo entrance.  The low bidder, Lawn Sprinkler 
Sales, Service, and Design, Inc., met all specifications and requirements. 
 
 
 
Financial Implications:    
This is an approved 2008 Capital Improvement item with a budgeted amount of $100,000.  The 
low bid submitted by Lawn Sprinkler Sales, Service and Design, Inc. was $49,990. 
 
 
Other Implications:  None. 
 
 
 
Staff Recommendation:     MM  X     JN         TL         TM         JC           
Staff recommends approval of the resolution.  As required by the Board Ethics Policy, the role of 
the Board is to accept or reject the recommendation.  If the recommendation is rejected, the 
committee should state the reason(s) for the rejection and instruct the staff to review the 
recommendation. 
 



Agenda Item 7a 
 

MEMORANDUM 
 

TO:   County Services and Finance Committees 
 
FROM: Jim Hudgins, Director of Purchasing 
 
DATE:  June 12, 2008 
 
SUBJECT: Bid Summary – Irrigation System  

 
Project Description:  
This project consists of soliciting bids to supply and to install an irrigation system at Potter Park 
Zoo.      
 
Bid Summary: 
Bidders Contacted: 6   Local: 2 
Bidders Responding: 4  Local: 2 
 
The following firms submitted a bid:  
  
Firm      Cost  Local Preference Requested  
Lawn Sprinklers Sales, Service & Design $49,990 N - Lansing, MI 
Royal Lawn Services, Inc.   $55,575 Y - Holt, MI 
Michigan Automatic Sprinkler, Inc.  $68,498 N - Commerce, Twp., MI 
Williamston Excavating & Contracting $110,500 Y - Williamston, MI 
 
Recommendation:  
Award a contract to Lawn Sprinklers Sales, Service & Design at a cost not to exceed $49,990. 
 
Source of Funding:  
Zoo Millage Fund 
 
Advertisement: 
The RFP was advertised in the LSJ and El Central, and posted on the Purchasing Department’s 
Web Page.  
 
Prevailing Wage: 
Contractor is required to comply with the County’s Prevailing Wage Policy. 
 
Local Purchasing Preference: 
Not applicable.  Royal Lawn’s bid was not within 5% of Lawn Sprinklers’ bid.   
 
Contact Person(s):  
Willis Bennett, Parks Director; Jim Hudgins, Purchasing Director 



 
 

INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of June 23, 2008 
RESOLUTION #17-08 

 
RESOLUTION AUTHORIZING EXPENDITURES FOR MATERIALS AND INSTALLATION  

OF AN IRRIGATION SYSTEM AT POTTER PARK 
 

 
WHEREAS, a need was identified to irrigate designated areas throughout Potter Park, including 
the landscaped and shelter areas; and 
 
WHEREAS, the Ingham County Purchasing Department solicited and received sealed bids for 
the installation of a pump station, water lines and irrigation heads in parking islands, picnic 
shelters, picnic areas and the grass area from Pennsylvania Avenue up to the Zoo entrance in 
accordance with Ingham County Purchasing policies; and 
 
WHEREAS, the bids were reviewed by the Ingham County Purchasing, Facilities, and Parks 
Departments, and all Departments were in agreement that the low bidder met all specifications 
and requirements; and 
 
WHEREAS, Lawn Sprinklers Sales, Service, and Design, Inc. submitted the lowest bid at 
$49,990; and  
 
WHEREAS, the approved 2008 Capital Improvement budgeted amount is $100,000; and 
 
WHEREAS, the Potter Park Zoo Board supported this project by passing Resolution #10-08. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission 
recommends that the Board of Commissioners enter into a contract with Lawn Sprinklers Sales, 
Service, and Design, Inc. for the installation of an irrigation system at Potter Park. 
 
Moved by Mr. Czarnecki and Supported by Commissioner Soule that Resolution #17-08 be 
approved.  Yes-8; No-0.  MOTION CARRIED. 
 
 
 
 
 
 
 



Agenda Item 7a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING EXPENDITURES FOR MATERIALS AND 
INSTALLATION OF AN IRRIGATION SYSTEM AT POTTER PARK 

 
WHEREAS, a need was identified to irrigate designated areas throughout Potter Park, including 
the landscaped and shelter areas; and 
 
WHEREAS, the Ingham County Purchasing Department solicited and received sealed bids for 
the installation of a pump station, water lines and irrigation heads in parking islands, picnic 
shelters, picnic areas and the grass area from Pennsylvania Avenue up to the Zoo entrance in 
accordance with Ingham County Purchasing policies; and 
 
WHEREAS, the bids were reviewed by the Ingham County Purchasing, Facilities, and Parks 
Departments, and all Departments were in agreement that the low bidder met all specifications 
and requirements; and 
 
WHEREAS, Lawn Sprinklers Sales, Service, and Design, Inc. submitted the lowest bid at 
$49,990; and  
 
WHEREAS, the approved 2008 Capital Improvement budgeted amount is $100,000; and 
 
WHEREAS, the Potter Park Zoo Board passed Resolution #10-08 and the Ingham County Parks 
& Recreation Commission passed Resolution #17-08 recommending that the Board of 
Commissioners enter into a contract with Lawn Sprinklers Sales, Service, and Design, Inc. for 
the installation of an irrigation system at Potter Park. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves 
entering into a contract with Lawn Sprinklers Sales, Service, and Design, Inc. for the installation 
of an irrigation system at Potter Park. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby 
authorized to sign any necessary documents upon approval as to form by the County Attorney. 
 



Agenda Item 7b 
 
RESOLUTION STAFF REVIEW                DATE      July 3, 2008  
 
 
Agenda Item Title: Resolution Authorizing an Application be Submitted to the 

Michigan Department of Natural Resources for a Michigan Natural 
Resources Trust Fund Grant to Fund the Acquisition of 120 Acres 
of Natural Area to Expand Lake Lansing North Park 

 
  
Submitted by:     Ingham County Parks & Recreation Commission    
   
 
Committees:        LE       , JD       , HS       , CS   X    , Finance     X     
 
 
Summary of Proposed Action:    
 
This is an authorization to submit an application to the Michigan Natural Resources Trust Fund 
for a grant to acquire 120 acres of natural area to expand Lake Lansing Park-North.  The 
property is situated between Lake Lansing Park-North and natural areas owned by Meridian 
Township, in whole constituting a 600 acre natural area that provides significant recreation and 
water quality benefits. 
 
County policy does not require a resolution authorizing grant applications, but in this case, the 
Department of Natural Resources requires a resolution committing the local match prior to 
submitting the application. 
 
The owner of the property has allowed a portion of the land being considered for acquisition to 
be used as part of the Lake Lansing Park-North trail system for over 20 years.  However, the 
property owner has recently taken steps toward developing housing on the property, and 
indicated a desire to do so should the County not be able to purchase the property in full at this 
time.  It seems likely that there is a limited window of opportunity to acquire this property. 
 
Recognizing the financial challenges the County faces in FY2009, the Parks Department has 
reviewed its 2008 CIP Budget and identified $120,900 that could be transferred from currently 
approved uses to be used as local match for the MNRTF proposal along with $54,100 from the 
508 Parks Enterprise Fund Balance.   
 
The Preserve Lake Lansing Trails group is working in conjunction with the Friends of Ingham 
County Parks to raise $150,000 in donations for use as part of the local match for the MNRTF 
proposal.  $75,365 had been raised as of July 1; the Parks Department will provide an updated 
fundraising tally at the upcoming Board of Commissioners’ meetings. 
 



The Meridian Township Land Preservation Advisory Board is expected to determine whether to 
recommend providing financial support as part of the local match for the MNRTF grant proposal 
at its July 9 meeting.  The Meridian Township Board of Trustees would then be expected to vote 
on July 15, which would provide the Board of Commissioners a clearer understanding of what 
amount of local match has been committed prior to debating the enclosed resolution.   
 
Financial Implications:     
 
The local match of $725,000 will consist of funding as detailed below: 
 
 Cash donations, Friends of Ingham County Parks   $150,000 
 Meridian Township       $??????? 
 Transfer of funds (2008 Ingham County Parks CIP budget)  $120,900 
 Transfer of funds (Ingham County Parks 508 fund balance)  $  54,100 
 2009 Capital Improvement Request     $100,000 
        Total  $725,000 
 
Other Implications:  None 
 
 
 
Staff Recommendation:     MM  X     JN         TL         TM         JC           
Staff recommends approval of the resolution. 



INGHAM COUNTY PARKS & RECREATION COMMISSION 
Meeting of June 23, 2008 

RESOLUTION #18-08 
 

RESOLUTION RECOMMENDING AN APPLICATION BE SUBMITTED TO THE MICHIGAN 
DEPARTMENT OF NATURAL RESOURCES FOR A MICHIGAN NATURAL RESOURCES 

TRUST FUND GRANT TO FUND THE ACQUISITION OF 120 ACRES OF NATURAL AREA 
TO  

EXPAND LAKE LANSING NORTH PARK 
 

WHEREAS, The Ingham County Parks Master Plan was developed under the direction of the 
Ingham County Board of Commissioners to establish a systematic plan to meet the goal of 
providing adequate recreational facilities for the residents of Ingham County; and 
 
WHEREAS, the acquisition of the 120 acres would support Master Plan goals, ensuring 
adequate active and passive open space to meet the needs of the community and providing 
undeveloped natural and quiet areas within Ingham County Parks; and 
 
WHEREAS, a trail right of way through a portion of the 120 acres has been provided free of 
charge for over twenty years, allowing the property to be used by the general public as an 
extension of Lake Lansing North Park for hiking and cross-country skiing; and 
 
WHEREAS, Lake Lansing North Park received over 120,000 visits in 2007, serving visitors from 
many Ingham County communities; and 
 
WHEREAS, the property is under development pressure and will likely be used for a housing 
development if it is not purchased at this time; and  
 
WHEREAS, interested citizens and the Friends of Ingham County Parks have set a fundraising 
target of $100,000 to be included as local match and discussions are underway with Meridian 
Township regarding possible participation in the Michigan Natural Resources Trust Fund grant 
proposal; and 
 
WHEREAS, the Ingham County Parks & Recreation Commission supports the efforts of the 
Friends of Ingham County Parks and will request that $120,900 of the 2008 Parks Department 
CIP Budget and $54,100 of the Parks Department 508 Enterprise Fund Balance be transferred 
to assist with the local match. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission 
recommends to the Ingham County Board of Commissioners that an application be submitted to 
the Michigan Department of Natural Resources requesting a grant from the Michigan Natural 
Resources Trust Fund to assist in the acquisition of 120 acres adjacent to Lake Lansing North 
Park, with a total local match of $725,000. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners be asked to 
commit the local match of $725,000, less financial support provided by the Ingham County 
Parks Department, the Friends of Ingham County Parks, and Meridian Township, to be available 
in 2009 contingent upon the grant being approved. 
 



BE IT FURTHER RESOLVED, that staff be directed to request the transfer of $120,900 of the 
2008 Parks Department CIP Budget and $54,100 of the Parks Department 508 Enterprise Fund 
Balance to assist with the local match at the appropriate time. 
 
Moved by Mr. Czarnecki and Supported by Ms. Weil that Resolution #18-08 be approved as 
amended.  Yes-8; No-0.  MOTION CARRIED. 
 
  



Agenda Item 7b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING AN APPLICATION BE SUBMITTED TO THE 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES FOR A MICHIGAN 

NATURAL RESOURCES TRUST FUND GRANT TO FUND THE ACQUISITION OF 
120 ACRES OF NATURAL AREA TO EXPAND LAKE LANSING NORTH PARK 

 
WHEREAS, the Ingham County Parks Master Plan was developed under the direction of the 
Ingham County Board of Commissioners to establish a systematic plan to meet the goal of 
providing adequate recreational facilities for the residents of Ingham County; and 
 
WHEREAS, the acquisition of the 120 acres would support Master Plan goals, ensuring adequate 
active and passive open space to meet the needs of the community and providing undeveloped 
natural and quiet areas within Ingham County Parks; and 
 
WHEREAS, a trail right of way through a portion of the 120 acres has been provided free of 
charge for over twenty years, allowing the property to be used by the general public as an 
extension of Lake Lansing North Park for hiking and cross-country skiing; and 
 
WHEREAS, Lake Lansing North Park received over 120,000 visits in 2007, serving visitors 
from many Ingham County communities; and 
 
WHEREAS, the property is under development pressure and will likely be used for a housing 
development if it is not purchased at this time; and  
 
WHEREAS, the Drain Commissioner is in support of this land acquisition on behalf of 
the citizens of Ingham County because Lake Lansing is the largest water recreation resource in 
Ingham County, and undeveloped land located within the watershed area for the lake is 
extremely beneficial to the future health of the lake; and 
 
WHEREAS, interested citizens and the Friends of Ingham County Parks have set a fundraising 
target of $150,000 to be included as local match, and discussions are underway with Meridian 
Township regarding possible participation in the Michigan Natural Resources Trust Fund grant 
proposal; and 
 
WHEREAS, the Ingham County Parks & Recreation Commission supports the efforts of the 
Friends of Ingham County Parks and will request that $120,900 of the 2008 Parks Department  
CIP Budget and $54,100 of the Parks Department 508 Enterprise Fund Balance be transferred to 
assist with the local match; and 
 
WHEREAS, the Ingham County Parks & Recreation Commission recommends the Ingham 
County Board of Commissioners authorize an application to the Michigan Department of Natural 
Resources requesting a grant. 



 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes 
an application be submitted to the Michigan Department of Natural Resources requesting a grant 
from the Michigan Natural Resources Trust Fund to assist in the acquisition of 120 acres 
adjacent to Lake Lansing North Park, with a total local match of $725,000. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners commits the 
local match of $725,000, less financial support provided by the Parks & Recreation Commission, 
the Friends of Ingham County Parks, and Meridian Township, to be available in 2009 contingent 
upon the grant being approved. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson is authorized to sign 
any grant applications consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson and County Clerk 
are authorized to sign any contract documents consistent with this resolution after approval as to 
form by the County Attorney. 
 



Agenda Item 7c 
 
RESOLUTION STAFF REVIEW                DATE July 3, 2008      
 
 
Agenda Item Title: Resolution Authorizing Expenditures for Paving and Related Work 

at Potter Park 
  
 
Submitted by:     Ingham County Parks & Recreation Commission    
   
 
Committees:   LE       , JD       , HS       , CS  X    , Finance   X       
 
 
 
Summary of Proposed Action:    
The Purchasing Department solicited and received sealed bids for the reconstruction of the Potter 
Park Zoo’s parking lots and roadways with the exception of the area that was resurfaced 10 to 12 
years ago.  The low bidder, Michigan Paving & Materials, met all specifications and 
requirements. 
 
 
 
Financial Implications:    
This is an approved 2008 Capital Improvement item with a budgeted amount of $780,000.  The 
low bid submitted by Michigan Paving & Materials was $674,933. 
 
 
 
Other Implications:    None. 
 
 
 
Staff Recommendation:     MM   X    JN         TL         TM         JC           
Staff recommends approval of the resolution.  As required by the Board Ethics Policy, the role of 
the Board is to accept or reject the recommendation.  If the recommendation is rejected, the 
committee should state the reason(s) for the rejection and instruct the staff to review the 
recommendation. 
 



 
INGHAM COUNTY PARKS & RECREATION COMMISSION 

 
Meeting of June 23, 2008 

RESOLUTION #15-08 
 

RESOLUTION AUTHORIZING EXPENDITURES FOR   
PAVING AND RELATED WORK AT POTTER PARK 

 
WHEREAS, reconstruction is needed throughout Potter Park Zoo’s parking lots and roadways 
with the exception of the area that was resurfaced 10 to 12 years ago; and 
 
WHEREAS, the pavement has exceeded its useful life and is beyond repair; and 
 
WHEREAS, the Ingham County Purchasing Department solicited and received sealed bids in 
accordance with Ingham County Purchasing policies; and 
 
WHEREAS, the bids were reviewed by the Ingham County Purchasing, Facilities, and Parks 
Departments, and all Departments were in agreement that the low bidder met all specifications 
and requirements; and 
 
WHEREAS, Michigan Paving & Materials submitted the lowest bid at $674,933; and  
 
WHEREAS, the approved 2008 Capital Improvement budgeted amount is $780,000; and 
 
WHEREAS, the Potter Park Zoo Board supported this project by passing Resolution #08-08. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission 
recommends that the Board of Commissioners enter into a contract with Michigan Paving & 
Materials, 16777 Wood St., Lansing, MI, 48906 for the paving and related work as described in 
the Ingham County Purchasing Department’s Bid #23-08. 
 
Moved by Mr. Czarnecki and Supported by Commissioner Soule that Resolution #15-08 be 
approved.  Yes-8; No-0.  MOTION CARRIED. 
 
 
 
 
 



MEMORANDUM 
 

 
TO:   County Services and Finance Committees 
FROM: Jim Hudgins, Director of Purchasing 
DATE:  June 18, 2008 
SUBJECT: Bid Summary – Asphalt Project  

 
Project:  
This project consisted of soliciting bids for providing asphalt pavement and pavement 
reconstruction services to the Human Services Facility, Potter Park Zoo, and Lake Lansing 
South.  Due to budgetary constraints, Lake Lansing South will not be completed at this time. 
 
Bid Summary: 
Bidders Contacted: 13  Local: 4 
Bidders Responding: 6 Local: 3 
 
The following firms submitted a bid:  
  
Firm     HSB/PPZ Cost  Local Pref. Requested 
Mike & Sons Asphalt, Inc. - only bid Lake Lansing South   N - Bath, MI 
Michigan Paving & Materials Co. $   868,301.50   Y - Lansing, MI 
Rieth-Riley Construction Co., Inc. $   910,105.50   N - Lansing, MI 
Aggregate Industries    $   937,645.00   N - Mason, MI 
American Asphalt   $   955,798.00   Y - Lansing, MI 
Tom’s Advanced Paving Co.  $1,141,257.00   N - Lansing, MI 
 
Recommendation:  
Award a contract to Michigan Paving & Materials Co. in an amount not to exceed $868,301.50.     
 
Source of Funding:  
HSB Operating Fund and Zoo Millage Fund.   
 
Advertisement: 
The RFP was advertised in the LSJ, the Chronicle, the construction trades, and posted on the 
Purchasing Department’s Web Page.   
 
Prevailing Wage: 
Contractor is required to comply with the County’s Prevailing Wage Policy.  
 
 
Local Purchasing Preference: 
Not applicable. 
 
Contact Person(s): 
Willis Bennett, Parks Director; Jim Hudgins, Director of Purchasing 



Agenda Item 7c 
 
 
Introduced by the County Services and Finance Committees of the: 
 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING EXPENDITURES FOR   
PAVING AND RELATED WORK AT POTTER PARK 

 
WHEREAS, reconstruction is needed throughout Potter Park Zoo’s parking lots and roadways 
with the exception of the area that was resurfaced 10 to 12 years ago; and 
 
WHEREAS, the pavement has exceeded its useful life and is beyond repair; and 
 
WHEREAS, the Ingham County Purchasing Department solicited and received sealed bids in 
accordance with Ingham County Purchasing policies; and 
 
WHEREAS, the bids were reviewed by the Ingham County Purchasing, Facilities, and Parks 
Departments, and all Departments were in agreement that the low bidder met all specifications 
and requirements; and 
 
WHEREAS, Michigan Paving & Materials submitted the lowest bid at $674,933; and  
 
WHEREAS, the approved 2008 Capital Improvement budgeted amount is $780,000; and 
 
WHEREAS, the Facilities Director has requested that $105,067 be set aside as a contingency 
amount for unidentified and unforeseen problems that may be associated with the sub-grade; and 
 
WHEREAS, the Potter Park Zoo Board passed Resolution #08-08 and the Ingham County Parks 
& Recreation Commission passed Resolution #15-08 and is recommending that the Board of 
Commissioners enter into a contract with Michigan Paving & Materials, for the necessary 
reconstruction of Potter Park Zoo’s parking lots and roadways. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves 
entering into a contract with Michigan Paving & Materials, 16777 Wood St., Lansing, MI, 48906 
for the paving and related work as described in the Ingham County Purchasing Department’s Bid 
#23-08. 
 
BE IT FURTHER RESOLVED, that $105,067 be set aside for any additional problems 
associated with the project. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby 
authorized to sign any necessary documents upon approval as to form by the County Attorney. 
 



Agenda Item 7d 
 
RESOLUTION STAFF REVIEW                DATE   July 3, 2008 
 
 
Agenda Item Title: Resolution Authorizing Expenditures for the Sealing and Repair of 

all Pedestrian Pathways within the Potter Park Zoo 
  
 
Submitted by:     Ingham County Parks & Recreation Commission    
   
 
Committees:   LE       , JD       , HS       , CS   X    , Finance    X      
 
 
 
Summary of Proposed Action:    
The Purchasing Department solicited and received sealed bids for the application of a non-slip 
asphalt coating to all pedestrian pathways within the Potter Park Zoo in order maintain asphalt 
integrity and improve the aesthetic appearance of the Potter Park Zoo for Zoo visitors.  The low 
bidder, Belden Jennite, Inc. 425 E. High Street, Jackson, Michigan 49203, met all specifications 
and requirements. 
 
 
Financial Implications:    
This is an approved 2008 Capital Improvement item with a budgeted amount of $170,000.  The 
low bid was submitted by Belden Jennite in the amount of $64,724.  In addition, the Facilities 
Director has requested $15,276 be set aside as a contingency amount for unidentified problem 
areas associated with the project. 
 
 
Other Implications:   None. 
 
 
 
Staff Recommendation:     MM   X    JN         TL         TM         JC           
Staff recommends approval of the resolution.  As required by the Board Ethics Policy, the role of 
the Board is to accept or reject the recommendation.  If the recommendation is rejected, the 
committee should state the reason(s) for the rejection and instruct the staff to review the 
recommendation. 
 



 
INGHAM COUNTY PARKS & RECREATION COMMISSION 

 
Meeting of June 23, 2008 

RESOLUTION #16-08 
 

RESOLUTION AUTHORIZING EXPENDITURES FOR   
THE SEALING AND REPAIR OF ALL PEDESTRIAN PATHWAYS WITHIN  

THE POTTER PARK ZOO 
 
WHEREAS, All pedestrian pathways within the Potter Park Zoo need to be sealed with a non-
slip asphalt coating to maintain asphalt integrity and improve the aesthetic appearance of the 
Potter Park Zoo for Zoo visitors; and 
 
WHEREAS, numerous areas throughout the Potter Park Zoo are in need of repair or 
resurfacing; and 
 
WHEREAS, the Ingham County Purchasing Department solicited bids in accordance with 
Ingham County Purchasing policies that will be due July 2nd, 2008; and 
 
WHEREAS, the bids will be reviewed by the Ingham County Purchasing, Facilities, and Parks 
Departments to ensure the low bidder meets all specifications and requirements; and 
 
WHEREAS, in order to expedite the project the Facilities Department has requested that the 
Parks & Recreation Commission approve a process whereby the Purchasing Director will 
recommend the approved vendor after all bids are received on July 2, 2008; and  
 
WHEREAS, the approved 2008 Capital Improvement budgeted amount is $170,000; and 
 
WHEREAS, the Potter Park Zoo Board supported this project by passing Resolution #09-08 
 
THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission 
recommends that the Board of Commissioners enter into a contract with the vendor approved 
by the Ingham County Purchasing Director in an amount not to exceed $170,000. 
 
Moved by Mr. Czarnecki and Supported by Commissioner Soule that Resolution #16-08 be 
approved.  Yes-8; No-0.  MOTION CARRIED. 
 
 



Agenda Item 7d 
 

MEMORANDUM 
 

 
TO:   County Services and Finance Committees 
 
FROM: Jim Hudgins, Director of Purchasing 
 
DATE:  July 2, 2008 
 
SUBJECT: Bid Summary – Pavement Patching & Crack Sealing 

 
Project Description:  
This project consists of soliciting bids to provide pavement patching and crack sealing services 
for the walkways at Potter Park Zoo.      
 
Bid Summary: 
Bidders Contacted: 15   Local: 4 
Bidders Responding: 2  Local: 1 
 
The following firms submitted a bid:  
  
Firm     Cost  Local Preference Requested  
Belden Jennite, Inc.   $64,725  N - Jackson, MI 
American Asphalt, Inc.  $86,993  Y – Lansing, MI 
 
Recommendation:  
Award a contract to Belden Jennite, Inc. at a cost not to exceed $64,725. 
 
Source of Funding:  
Zoo Millage Fund 
 
Advertisement: 
The RFP was advertised in the LSJ and the Chronicle, and posted on the Purchasing 
Department’s Web Page.   
 
Prevailing Wage: 
Contractor is required to comply with the County’s Prevailing Wage Policy. 
 
Local Purchasing Preference: 
Not applicable.    
 
Contact Person(s):  
Rick Terrill, Facilities Director; Jim Hudgins, Purchasing Director 



Agenda Item 7d 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING EXPENDITURES FOR   
THE SEALING AND REPAIR OF ALL PEDESTRIAN PATHWAYS 

WITHIN THE POTTER PARK ZOO 
 
WHEREAS, all pedestrian pathways within the Potter Park Zoo need to be sealed with a non-slip 
asphalt coating to maintain asphalt integrity and improve the aesthetic appearance of the Potter 
Park Zoo for Zoo visitors; and 
 
WHEREAS, numerous areas throughout the Potter Park Zoo are in need of repair or resurfacing; 
and 
 
WHEREAS, the Potter Park Zoo Board passed Resolution #09-08 and the Ingham County Parks 
& Recreation Commission passed Resolution #16-08, recommending that the Board of 
Commissioners enter into a contract with the vendor approved by the Ingham County Purchasing 
Director in an amount not to exceed $170,000; and 
 
WHEREAS, the Ingham County Purchasing Department solicited bids in accordance with 
Ingham County Purchasing policies that were due July 2, 2008; and 
 
WHEREAS, the bids were reviewed by the Ingham County Purchasing, Facilities, and Parks 
Departments on July 2, 2008 to ensure the low bidder meets all specifications and requirements; 
and 
 
WHEREAS, Belden Jennite submitted the lowest bid at $64,724; and 
 
WHEREAS, the approved 2008 Capital Improvement budgeted amount is $170,000; and 
 
WHEREAS, the Facilities Director has requested that $15,276 be set aside as a contingency 
amount for unidentified problem areas associated with the project. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves 
entering into a contract with Belden Jennite, Inc., 425 E. High Street, Jackson, Michigan 49203 
for the sealing and repair of pedestrian pathways within the Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, that $15,276 be set aside as a contingency amount for 
unidentified problem areas associated with the project. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby 
authorized to sign any necessary documents upon approval as to form by the County Attorney.



 
Agenda Item 8a 

RESOLUTION STAFF REVIEW                DATE   July 3, 2007 
 
  
Agenda Item Title:                Resolution Authorizing a Contract with Michigan Paving & 

Materials Co. for the Human Services Building Parking Lot 
Repairs 

  
Submitted by:             Facilities Department 
 
   
  
Committees:                           LE        , JD        , HS        , CS    X    , Finance    X                 
  
  
  
Summary of Proposed Action:   This resolution will authorize a contract with Michigan Paving 
& Materials Co., for the purpose of repairing and replacing the asphalt in the parking lot at the 
Human Services Building. 
  
  
Financial Implications:   The contract amount for this project is $193,368.50 with a 
contingency of $16,631.50 due to possible unforeseen problems.  The funding for this project is 
available within the 2008 CIP line item 631-23304-931000-8FC06. 
  
  
Other Implications:   Local company – Lansing. 
  
  
  
Staff Recommendation:     MM  X    JN         TL         TM         JC                        
Staff recommends approval of the resolution.  As required by the Board Ethics Policy, the role of 
the Board is to accept or reject the recommendation.  If the recommendation is rejected, the 
committee should state the reason(s) for the rejection and instruct the staff to review the 
recommendation. 
 
 
 
 
 
 



Agenda Item 8a 
 

MEMORANDUM 
 
 

TO:  County Services and Finance Committees 
 
FROM: Rick Terrill, Facilities Director 
 
DATE:  July 2, 2008 
 
SUBJECT: Human Services Building Parking Lot Repair   
 
 
The resolution before you authorizes awarding a contract to Michigan Paving & Materials 
Company for the purpose of repairing and replacing the asphalt in the parking lot at the Human 
Services Building due to the deterioration over time.  
 
We are confident that Michigan Paving & Materials will bring its wealth of qualifications and 
experience to this project.   
 
The cost to provide these services is $193,368.50 and a contingency of $16,631.50 is being asked 
for due to possible unforeseen problems that may occur during the process. Funding for this 
project is available within the 2008 CIP line item -631-23304-931000-8FC06 
 
I recommend approval of this resolution. 
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MEMORANDUM 
 
TO:   County Services and Finance Committees 
FROM: Jim Hudgins, Director of Purchasing 
DATE:  June 18, 2008 
SUBJECT: Bid Summary – Asphalt Project  

 
Project:  
This project consisted of soliciting bids for providing asphalt pavement and pavement 
reconstruction services to the Human Services Facility, Potter Park Zoo, and Lake Lansing 
South.  Due to budgetary constraints, Lake Lansing South will not be completed at this time. 
 
Bid Summary: 
Bidders Contacted: 13  Local: 4 
Bidders Responding: 6 Local: 3 
 
The following firms submitted a bid:  
  
Firm     HSB/PPZ Cost  Local Pref. Requested 
Mike & Sons Asphalt, Inc. - only bid Lake Lansing South   N - Bath, MI 
Michigan Paving & Materials Co. $   868,301.50   Y - Lansing, MI 
Rieth-Riley Construction Co., Inc. $   910,105.50   N - Lansing, MI 
Aggregate Industries    $   937,645.00   N - Mason, MI 
American Asphalt   $   955,798.00   Y - Lansing, MI 
Tom’s Advanced Paving Co.  $1,141,257.00   N - Lansing, MI 
 
Recommendation:  
Award a contract to Michigan Paving & Materials Co. in an amount not to exceed $868,301.50.     
 
Source of Funding:  
HSB Operating Fund and Zoo Millage Fund.   
 
Advertisement: 
The RFP was advertised in the LSJ, the Chronicle, the construction trades, and posted on the 
Purchasing Department’s Web Page.   
 
Prevailing Wage: 
Contractor is required to comply with the County’s Prevailing Wage Policy.  
 
Local Purchasing Preference: 
Not applicable. 
 
Contact Person(s): 
Willis Bennett, Parks Director; Jim Hudgins, Director of Purchasing 



Agenda Item 8a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING A CONTRACT WITH 
MICHIGAN PAVING & MATERIALS CO.  

FOR THE HUMAN SERVICES BUILDING PARKING LOT REPAIRS 
 

 
WHEREAS, reconstruction is needed throughout the Human Services Building parking lots and 
roadways due to the normal deterioration over time; and 
 
WHEREAS, the Ingham County Purchasing Department solicited and received sealed bids in 
accordance with Ingham County Purchasing policies; and 
 
WHEREAS, the bids were reviewed by the Ingham County Purchasing, Facilities, and Parks 
Departments, and all Departments were in agreement that the low bidder met all specifications 
and requirements; and 
 
WHEREAS, Michigan Paving & Materials Company submitted the lowest responsive and 
responsible bid at $193,368.50; and  
 
WHEREAS, the funds for the project are available in the 2008 CIP Fund 631-23304-931000-
8FC06; and  
 
WHEREAS, a contingency is being requested in the amount of $16,631.50 for unidentified and 
unforeseen problems that may occur during the process. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves 
entering into a contract with Michigan Paving & Materials Company, 16777 Wood St., Lansing, 
MI, 48906 for the paving and related work as described in the Ingham County Purchasing 
Department’s Bid #23-08. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are hereby 
authorized to sign any necessary documents upon approval as to form by the County Attorney. 
 
 
 



Agenda Item 8b 
 
RESOLUTION STAFF REVIEW                DATE:  July 2, 2008 
 
 
Agenda Item Title:   Resolution Authorizing a Contract with AT&T Wireless and ID 

Solutions at the Ingham County Family Center for the Ingham 
Academy 

 
 
Submitted by:  Facilities Department/MIS Department 
 
 
Committees:     LE ___, JD   X   , HS___, CS   X   , Finance   X     
 
 
Summary of Proposed Action: 
This resolution would authorize awarding a purchase order to AT&T Wireless and ID Solutions, 
31100 Plymouth Road, Room 308, Livonia, Michigan 48150, to perform the installation project 
management, engineering and programming of eight cameras and two surveillance monitors at 
the Ingham County Family Center for security purposes. 
  
 
Financial Implications:  
The total cost is $20,000 and reflects pricing from the State of Michigan Purchase Contract and 
shipping costs.  The funds will come from the Juvenile Justice Millage Fund. 
 
 
Other:   
The price includes one year of maintenance services for a year after the warranty period expires.  
 
 
Staff Recommendation: MM          JN   X      TL         TM         JC ___ 
Staff recommends this resolution for approval. 
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MEMORANDUM 
 
 

TO:  County Services, Finance and Judiciary Committees 
 
FROM: Rick Terrill- Facilities Director 
 
DATE: July 3, 2008 
 
SUBJECT: Ingham Academy Surveillance Monitors and Cameras   
 
 
The resolution before you authorizes awarding a contract to AT&T Wireless and ID Solutions 
for the installation of the surveillance monitors and cameras needed at the Ingham County 
Family Center. The installation is required for the safety of the students and staff at the Ingham 
Academy. 
 
AT&T Wireless and ID Solutions is a State of Michigan Contract Vendor.  AT&T competitively 
bids out their services to ensure the best pricing available. 
 
The funding for this project is available thru the Juvenile Justice Millage.  
 
 



Proposal For

^gham County MI*

Ingham Academy Enterprise Rev 2.0

IDSolutions

Tuesday, July 01,2008

Equipment

Part Number Qty Description

PE-IP3701-2.5- 1

6

PE-IP3701-3-8 ?

SI-DOMECAM- 3

R

SI-DOMECAM- 2

PE-3512HD

PE-HS1500 1

SI- 2

DOMECAMICL

GMT

SI- 3

DOMECAMRC

LGMT

PEL-IPS-0 2

ON-ENT-BASE 1

ON-ENT- 8

BASE-l-c

Services

Part Number Qty

IDS-Install 1

IP Network Camera(PeIco) High Res Digital EDR

NTSC 24VAC 2.5-6mm Lens

IP Network Camera(Pelco) High Res Digital EDR

NTSC 24VAC 3-8mm Lens

Network Exterior Mini Dome Camera Color VF(3-

8mm) AF POE/24VAC/DC12 BNC

Network Interior Mini Dome Camera Color VF(3-

8mm) AF POE/24VAC/DC12 BNC

Outdoor Aluminum Enclosure 12" 24 VAC Htr&Dfog

with Wall Mount

Enclosure High Security Indoor Corner Mount

Flush mount ceiling kit 40

Flush mount kit 70

Interior Camera Power Supply (1 PTZ max)

Network Digital Video Management System

Network DVMS(Camera)

Silver 1 Year

Description

Installation, Project Management, Engineering,

Programming

Silver maintenance service 1 Year, Including

- Requires Remote IP Access

- Integrated Service Center Help Desk Support

- Advanced Parts Replacement

Unit Price Total Price

$1,081.82

$986.36

$886.36

$659.09

$322.73

$540.00

$107.27

$107.27

$1,817.27

$244.55

Unit Price

$5,572.73

51,366.52

Grand Total w/o Optional Items and w/o Shipping:

Shipping:

Grand Total w/o Optional Items:

$1,081.82

$1,972.73

$2,659.09

$1,318.18

$645.45

$540.00

$214.55

$321.82

$1,817.27

$1,956.36

$12,616.36

Total Price

$5,572.73

$1,366.52

$6,939.25

$19,555.61

$19,555.61

This proposal will utilize the existing virtualized server located at the County's NOC. Customer to provide the client pc's for security officer and others as needed.

Proposal*: 18-061608-2

Tuesday, July 01, 2008 Page 1 of 1



Agenda Item 8b 
 
Introduced by the Judiciary, County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION AUTHORIZING A CONTRACT WITH 
AT&T WIRELESS AND ID SOLUTIONS 

AT THE INGHAM COUNTY FAMILY CENTER FOR THE INGHAM ACADEMY 
   

WHEREAS, two surveillance monitors and eight IP Network cameras will need to be installed 
prior to the beginning of the school year at the Ingham County Family Center/Ingham Academy; 
and 
  
WHEREAS, it is the recommendation of the MIS and Facilities Departments to use the State of 
Michigan Contract with AT&T and ID Solutions, for a not to exceed cost of $20,000.00; and 
 
WHEREAS, the funds for this project are available within the Juvenile Justice Millage Fund. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes 
the purchase of two surveillance monitors and eight IP Network cameras from AT&T and ID 
Solutions, for a not to exceed cost of $20,000.00 from the Juvenile Justice Millage Fund, for 
Video Surveillance at the Ingham County Family Center. 
 
BE IT FURTHER RESOLVED, the Controller’s Office is authorized to make the necessary 
budget adjustments and the Purchasing Department is authorized to issue the necessary purchase 
order or purchase documents needed. 
  
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Board Chairperson and the County Clerk to sign any necessary documents that are consistent 
with this resolution and approved as to form by the County Attorney. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item 9 
 
RESOLUTION STAFF REVIEW                DATE   July 8, 2008 
 
 
Agenda Item Title: Resolution to Authorize the Transfer of MERS Retirement Funds 

for Zoo Teamster and Zoo United Auto Workers Staff – Reciprocal 
Retirement Act 

 
Submitted by:  T. A. Lindsey, Human Resources Director 
   
 
Committees:   LE        , JD        , HS        , CS    X    , Finance   X       
 
  
 
Summary of Proposed Action:  This resolution authorizes the transfer of MERS pension assets 
for Zoo Teamster and Zoo United Auto Workers Staff.  The transfer is limited to former City of 
Lansing Employees who transitioned to Ingham County on July 1, 2007. 
 
      
Financial Implications:   
Some detailed cost data is provided in APPENDIX A.  Employee withholdings with the County 
contributions have been held in abeyance until the asset transfer from the City of Lansing has 
been implemented.   
 
 
Other Implications:   There are no other implications.   
 
 
Staff Recommendation:     MM         JN         TL    X     TM          JC        _ 



Agenda Item 9 
 

Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE THE TRANSFER OF MERS RETIREMENT 
FUNDS FOR ZOO TEAMSTER AND ZOO UNITED AUTO WORKERS STAFF – 

RECIPROCAL RETIREMENT ACT 

WHEREAS, on or about May 1, 2007, the City of Lansing and Ingham County entered into an 
Agreement (hereinafter, the “Agreement”) for the Lease and Operation of Potter Park and Potter 
Park Zoo which transferred operational responsibility of the Potter Park Zoo to the County; and 

WHEREAS, pursuant to the Agreement, it was envisioned that City employees who worked at 
the Potter Park Zoo would be provided the opportunity to continue employment as Ingham 
County employees, would be placed in no worse position regarding retirement benefits than if 
they had continued as City of Lansing employees, and would continue to receive eligibility for 
City of Lansing retiree health benefits; and  

WHEREAS, section 6(1) of the Reciprocal Retirement Act, MCL 38.1106(1) authorizes an 
agreement to transfer the credited service towards retirement of a member from his or her 
preceding reciprocal unit (in this instance, the City of Lansing) to his or her succeeding 
reciprocal unit (in this instance, Ingham County); and  

WHEREAS, the Agreement provided as follows: 

The City shall transfer to the County designated plan and trust pension assets equal to the 
actuarial 100% fully funded present value of accrued pension liabilities, as of June 30, 
2007, for those Former City Zoo Employees hired by the County.  The City shall provide 
such further and/or additional information or resolutions as may be required by MERS or 
the County.  The County will thereafter establish with MERS such pension plan or plans 
providing Former City Zoo Employees hired by the County prior to July 1, 2007 with 
pension benefits no worse than those provided under the City of Lansing Employees’ 
Retirement System and shall provide for prior service credit.  Future Zoo Employees 
hired after July 1, 2007 shall be placed in such plan as is negotiated with the applicable 
union or as is established by the County; and 

WHEREAS, the actuarial accrued liability (“AAL”) for each City employee that has elected to 
transfer to employment with the County has been calculated by Gabriel, Roeder, Smith and 
Company as of July 1, 2007, to be as set forth on the attached Appendix A, column 1; and 

WHEREAS, the City of Lansing and its retirement system have agreed to pay, in the aggregate, 
the actuarial accrued liability as set forth on the attached Appendix A, column 1. 

 



 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby 
authorizes the transfer of credited service (as referenced in Appendix A, column 4) and the funds 
designated for each transferred employee (as referenced in Appendix A, column 2) from the City 
of Lansing ERS to Ingham County for credit towards the transferred employee’s retirement in 
the Municipal Employees Retirement System (“MERS”) account established by Ingham County 
pursuant to the Agreement.  

BE IT FURTHER RESOLVED that the County retirement system accepts the actuarial present 
value of the retirement allowances attributable to the credited service for each transferred 
employee as set forth in Appendix A, and otherwise meeting the requirements of Section 6 of the 
Reciprocal Retirement Act, MCL 38.1106 and the Agreement; 

BE IT FURTHER RESOLVED, that the provisions of this resolution apply to each of the 
transferred employees referenced on Appendix A individually and are not dependent upon 
application to all of the transferred employees. 

BE IT FURTHER RESOLVED, that Dr. Matthew J. Myers, Controller\Administrator is 
authorized on behalf of the County’s retirement system to sign and execute all documents to 
effectuate and finalize this transaction, subject to prior approval as to form, by legal counsel. 

 

 

Dated:_______________________ 
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RECIPROCAL RETIREMENT ACT (EXCERPT) 
Act 88 of 1961 

 
38.1106 Transfer of credited service; agreement between preceding reciprocal unit and 
succeeding reciprocal unit; resolution; financial consideration; actuarial present value of 
retirement allowance; written policy. 
 

Sec. 6. (1) A reciprocal unit, designated as the preceding reciprocal unit, may enter into an agreement with 
a reciprocal unit, designated as the succeeding reciprocal unit, to transfer credited service of a member who 
leaves the employ of the preceding reciprocal unit and enters the employ of the succeeding reciprocal unit. 
The agreement shall be by resolution of the governing body of each reciprocal unit. The resolution shall 
specify the amount of credited service being transferred from the preceding reciprocal unit to the member's 
credit in the succeeding reciprocal unit and the amount of financial consideration being transferred from the 
preceding reciprocal unit to the succeeding reciprocal unit. The financial consideration transferred under this 
section shall not be greater than the larger of the following: 

(a) The accumulated contributions of the member whose credited service is being transferred. 
(b) The actuarial present value of the retirement allowance payable by the preceding reciprocal unit under 

section 4 if the preceding reciprocal unit does not transfer the member's credited service under this section. 
(2) A succeeding reciprocal unit, before passing a resolution described in subsection (1), shall determine 

the actuarial present value of the retirement allowance that will be payable to the member under the retirement 
plan of the succeeding reciprocal unit attributable to the credited service to be transferred under subsection 
(1). 

(3) The actuarial present value of the retirement allowance payable by the preceding reciprocal unit under 
subsection (1) and by the succeeding reciprocal unit under subsection (2) shall be calculated using the interest 
rate and mortality tables specified by the Pension Benefit Guarantee Corporation for calculating the actuarial 
present value of immediate and deferred pensions under a terminated pension plan as provided in part 2619 of 
subchapter C of chapter XXVI of title 29 of the Code of Federal Regulations, 29 C.F.R. part 2619. 

(4) Each reciprocal unit, by resolution of the governing body of the reciprocal unit, shall establish a written 
policy to implement the provisions of this section in order to provide uniform application of this section to all 
members of the reciprocal retirement system. 
 

History: Add. 1990, Act 274, Imd. Eff. Dec. 3, 1990. 
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APPENDIX A 

 

NAME ACCRUED 
ACTUARIAL
LIABILITY 

ERS FUNDING 
85.9% 

CITY 
FUNDING 

14.1% 

CREDITED 
SERVICE 

Masseau, Teresa $52,408 $45,018 $7,390 5.27

Harrison, Tara 27,606 23,714 3,892 3.88

Brady, Gerald 320,014 274,892 45,122 18.17

Stults, Heather 4 3 1 .58

Marquardt, Mark 76,630 65,825 10,805 8.58

Foote, Sarah 33,324 28,625 4,699 4.25

Hernandez, Kimberly 20,840 17,902 2,938 3.17

Wager, Linda 118,712 101,974 16,738 11.08

Tomlian, Janice 98,899 84,954 13,945 10.5

Lincoln, Melissa 22,841 19,620 3,221 4

Wagner, Cynthia 32,683 28,075 4,608 4.17

Broder, Jacqueline 59,169 50,826 8,343 7

 $863,130 $741,428 $121,702 

 

 

 

 
 
 
 
 
 
 
 
 



Agenda Item 10a 
 
RESOLUTION STAFF REVIEW                DATE       June 23, 2008 

 
Agenda Item Title: Resolution to Authorize the Reorganization of the MIS 

Department 
 
 
Submitted by:  Tom Shewchuk, Director, MIS Department 

T. A. Lindsey, Human Resources Director  
 
       
 
Committees:   LE       , JD     , HS      , CS  X     , Finance   X       
 
 
Summary of Proposed Action:   This resolution supports the reorganization of the Management 
Information Systems (MIS) Department. 
 
Detailed fringe benefit and related cost data from the Ingham County Budget Department is 
provided as an attachment in spreadsheet format. 
      
Financial Implications:   
 

Position # Current Grade Current Max. Cost Proposed Grade Proposed Max. Cost 
958020 PRO-05 $73,257.00  PRO-07 $83,955.00  
958017 UAW-I $67,249.00  PRO-07 $78,239.00  
958014 UAW-I $73,611.00  UAW-J $77,053.00  
958003 PRO-10 $95,240.00  PRO-11 $101,729.00  
958005 PRO-10 $95,240.00  PRO-11 $101,729.00  

New  UAW-I $73,611.00  UAW-I $73,611.00  
 
Other Implications: There are implications for the Ingham County Employees Association - 
County Professionals (ICEA) and United Auto Workers /Technical /Office/Paraprofessional 
Services (UAW). Representatives have been notified of this reorganization. 
 
 
Staff Recommendation:     MM ___ JN         TL    X     TM           JC        _ 
Staff recommends approval of the resolution. 
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  MEMORANDUM 
DATE: 06.23.08 
 
TO:   COUNTY SERVICES AND FINANCE COMMITTEES 
 
Xc:   Mr. Tom Shewchuk, MIS Director / Jury Administrator 
  Dr. Matthew J. Myers, Controller / Administrator 
 
FROM:  T. A. Lindsey, Human Resources Director         
  Phone 517.887.4327  * tlindsey@ingham.org * Fax 517.887.4396  
 
RE:  Management Information Systems (MIS) Reorganization Plan 

 
Background 

 
This reorganization is prompted by: organizational (County) service needs, 
departmental efficiency, budgetary constraints, internal equity, an assessment of 
staffing needs and capabilities.  

 
   Revised (New) MIS Job Positions 

 
Position # Position Title Salary Grade Salary Range 

958020 Server Technician Coordinator ICEA PRO-7 $47,907-$57,512 
958003 Network Administrator – Level II ICEA PRO-11 $66,272 - $79,555 
958005 Network Administrator – Level II ICEA PRO-11 $66,272 - $79,555 
958017 Network Administrator –Level I ICEA PRO-7 $47,907-$57,512 
958014 Computer Technician-Level II UAW- J $41,776 - $50,160 

New Computer Technician-Level I UAW- I $39,411-$47,320 
 
 
 
 
 
 
 
 
 
 
 



Revised (New) Job Descriptions 
 

Network Administrator (Union=ICEA, Salary Grade=PRO-10): 
 Replaced the current Network Administrator Job Description with the following: 

o Network Administrator Level I  
o Network Administrator Level II 
o Network Administrator Level III  

 Level I – Recommend a new Salary Grade of PRO-8 
 Level II - Salary Grade remains the same as the original Network Administration Salary 

Grade PRO-10 
 Level III – Recommend a new Salary Grade of PRO-11  - ICEA 

 
Computer Technician (Union=UAW, Salary Grade= UAW-I): 

 Modified current job description and created a new Computer Technician Level I and 
Level II 

o Level I - Salary Grade UAW – I remains unchanged. 
o Level II – Recommend a new Salary Grade of UAW-J 

 Salary Grade UAW-J will be a newly created Salary Grade - UAW  
 
MIS Administrative Clerk/Help Desk (Union=UAW, Pay Grade=UAW-E): 

 Modified Job Description to eliminate Help Desk functions. 
 No change in Salary Grade 

 
 
 
 

Updated job descriptions are attached 



Existing (current) MIS Job Positions 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

Position # Position Title Salary Grade 
 

Salary Range 

958001 MIS Director/Jury Administrator MCF-B $90,615-$108,767  
958002 Deputy Director-MIS MCF-A $70,254-$84,324  
958003 Network Administrator PRO-10 $61,724 - $74,096 
958004 Network Administrator PRO-10 $61,724 - $74,096 
958005 Network Administrator PRO-10 $61,724 - $74,096 
958007 Programming Specialist PRO-10  $61,724 - $74,096 
958008 Programming Specialist PRO-10  $61,724 - $74,096 
958009 Programming Specialist PRO-10  $61,724 - $74,096 
958010 Programming Specialist PRO-10  $61,724 - $74,096 
958011 MIS Help Desk Specialist/Dispatcher UAW-I $39,411-$47,320  
958012 MIS Administrative Clerk/Help Desk UAW-E $31,236-$37,484  
958013 Jury & Telephone Coordinator UAW-H $37,187-$44,640 
958014 Computer Technician UAW-I $39,411 - $47,320 
958015 Computer Technician UAW-I $39,411 - $47,320 
958016 Computer Technician UAW-I $39,411 - $47,320 
958017 Computer Technician UAW-I $39,411 - $47,320 
958018 Computer Technician UAW-I $39,411 - $47,320 
958019 Computer Technician UAW-I $39,411 - $47,320 
958020 Server Technician Coordinator PRO-05 $40,411 - $48,512 



      

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 

 
 











 
Job Evaluation Point Distribution 
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2008 
Pay 
Range 

Position  1 2 3 4 5 6 7 8 8 9 10 11 Total   
                 

Computer Technician I 140 135 115 120 50 70 130 115 35 30 15 15 970 UAW I 
$39,411 
- 47,320 

                 

Computer Technician II 140 180 115 120 50 70 150 140 35 30 15 15 1060 
UAW 
J 

$41,776 
- 50,160 

                 
                 

Network Administrator I 190 90 140 120 50 50 130 60 60 10 10 10 920 
PRO 
05 

$40,411 
- 48,512 

 190 90 140 120 50 50 170 115 60 15 15 15 1030 
PRO 
07 

$47,907 
- 57,512 

                 

Network Administrator II 190 180 130 160 50 70 170 165 115 10 10 10 1260 
PRO 
10 

$61,724 
- 74,096 

 190 180 130 160 50 70 170 165 115 15 15 15 1275 
PRO 
10 

$61,724 
- 74,096 

                 

Network Administrator III 190 225 140 180 75 70 210 195 140 15 15 15 1470 
PRO 
11 

$66,272 
- 79,555 

 190 225 140 180 75 90 210 195 140 15 15 15 1490 
PRO 
11 

$66,272 
- 79,555 

                 



Agenda Item 10a 
 

INGHAM COUNTY JOB DESCRIPTION 
 

NETWORK ADMINISTRATOR 
 LEVEL I  

  
 
Summary: 
Under supervision of the MIS Director, monitors, implements, manages and maintains the 
county’s data communications network, associated hosted sites, and (or) Data Center. Provide 
technical support and maintenance for the county’s Local Area Network (LAN) environment, 
storage, backup, generator(s) and UPS(s). Maintains the availability of systems to ensure county 
end-user productivity. 
 
Duties and Responsibilities: 
The Network Administrator Level I performs some or all of these duties and responsibilities on a 
daily basis:  

• With direction from Network Administrators Level III configures, manages and 
maintains the county’s files servers, storage, backup, and generator to ensure maximum 
network availability.   

• With assistance from the Network Administrator Level III, designs, implements and 
maintains the county’s physical and virtual server environment. 

• Monitors the health of the county’s servers, virus protection, backup’s, and (or) Data 
Center. 

• Maintains standards for the county’s wiring infrastructure, equipment, security, vendors, 
routing protocols, platforms, and applications. 

• Contributes in the planning, direction, and technical expertise regarding computer, 
network, resources, and services for both LAN’s and WAN’s and the world-wide 
Internet. 

• Serves as a technical resource and technical escalation point in regards to the county’s 
network, MIS staff and associated issues.  

• Participates in county hardware and software information technology projects. 
Coordinates with other resources, departments, organizations and agencies as needed. 

• Maintaining the integrity of the security of the county’s network including password 
access, file access, intruder access, and protection against viruses and SPAM.   

• Performs user analysis, trouble shoots problems, and follows through to resolution. 
• Develops and maintains documentation of network infrastructure. 
• Escalates problems and issues to management or Network Administrator III’s as needed. 
• Services departments throughout the County to trouble-shoot, repair, and maintain 

data equipment problems, including workstations, portable/laptop computers, 
scanners, monitors, printers, telephones, faxes, modems, and other peripherals. 

• Determines the need to contract out repair work.  
• Performs related duties as assigned by the employer. 

Minimum Job Requirements: 



Associates degree in Computer Science or equivalent technical certification.  Or, 3 - 5 years of 
Information Systems work experience in a LAN/WAN environment.  Industry recognized 
technical certification such as a Cisco CCNA or Microsoft MCSE preferred but not required. 
 
Possession of a valid Michigan Driver’s License.   
 
Knowledge, Skills and Abilities Required: 

• Strong interpersonal and communications skills and the ability to work effectively with a 
wide range of people in a diverse community. 

• Working knowledge of networking concepts, Routing/Switching, Operating System 
technologies, Security, IP, advanced protocols and the Internet. 

• Systems knowledge, architecting/design skills, documentation and methodical problem 
solving skills. 

• Must be customer service oriented. 
• Must be courteous and polite. 
• Excellent verbal, telephone, and written etiquette. 
• Proven ability to follow instructions, work under supervision, and multi-task. 
• Effective and efficient troubleshooting and problem solving skills. 
• Must be reliable and possess good organizational skills. 

 
Working Conditions and Physical Requirements: 

• Ability to lift, move and inspect computer terminals, printers and related equipment. 
• Ability to enter and access information from a computer. 
• Capable of sitting for prolonged periods of time at a computer screen. 
• Ability to access all areas of the department with data processing or communication 

equipment. 
• Ability to operate general office equipment such as computers, copiers, fax, etc. 
• Works in office conditions but may be required to visit other department locations with 

data processing and related communication equipment. 
 
 
 
The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description.  The qualifications should not be viewed as expressing absolute employment or 
promotional standards, but as general guidelines that should be considered along with other 
job-related selection or promotional criteria. 
 
 
 
 
 
 
 
 
 



 
INGHAM COUNTY JOB DESCRIPTION 

 
NETWORK ADMINISTRATOR  

LEVEL II 
 
Summary: 
Under supervision of the MIS Director, implements, manages and maintains the county’s data 
communications network and associated hosted sites.  Provides technical support for the 
county’s Local Area Network (LAN) and Wide Area Network and supports other MIS personnel. 
Maintains the integrity and security of the county’s data communications network. 
 
Duties and Responsibilities: 
The Network Administrator performs some or all of these duties and responsibilities on a daily 
basis:  

• With direction from Network Administrators Level III, configures, manages and 
maintains the county’s files servers, routers, switches, firewalls, and other LAN/WAN 
devices to ensure maximum availability and security.   

• Analyzes and determine customers business needs, current computer and network 
systems technologies, vendor offerings, budget requirements, and develops solutions to 
ensure the highest level of customer satisfaction. 

• Maintains standards for the county’s wiring infrastructure, equipment, security, vendors, 
routing protocols, platforms, and applications. 

• Contributes in the planning, direction, and technical expertise regarding computer, 
network, resources, and services for both LAN’s and WAN’s and the world-wide 
Internet. 

• Serves a technical resource and technical escalation point in regards to the county’s 
network, MIS staff and associated issues.  

• Project Manager for county hardware and software information technology projects and 
ensures projects are completed within budget and on-time. Coordinates with other 
resources, departments, organizations and agencies. 

• With direction, responsible for maintaining the integrity of the security of the county’s 
network including password access, file access, intruder access, and protection against 
viruses and SPAM.   

• Performs user analysis, trouble shoots problems, and follows through to resolution. 
• Develops and maintains documentation of network infrastructure. 
• Provides mentoring of other MIS staff. 
• Escalates problems and issues to management or Network Administrator III’s as needed. 

 
Minimum Job Requirements: 
Associates degree in Computer Science or equivalent technical certification.  Or, 3 - 5 years of 
Information Systems work experience in a LAN/WAN environment.  Industry recognized 
technical certification such as a Cisco CCNA or Microsoft MCSE preferred but not required. 
 
Possession of a valid Michigan Driver’s License.   
 



 
Knowledge, Skills and Abilities Required: 

• Strong interpersonal and communications skills and the ability to work effectively with a 
wide range of people in a diverse community. 

• Working knowledge of networking concepts, Routing/Switching, Operating System 
technologies, Security, IP, advanced protocols and the Internet. 

• Systems knowledge, architecting/design skills, documentation and methodical problem 
solving skills. 

• Must be customer service oriented. 
• Must be courteous and polite. 
• Excellent verbal, telephone, and written etiquette. 
• Proven ability to follow instructions, work under supervision, and multi-task. 
• Effective and efficient troubleshooting and problem solving skills. 
• Must be reliable and possess good organizational skills. 

 
Working Conditions and Physical Requirements: 

• Ability to lift, move and inspect computer terminals, printers and related equipment. 
• Ability to enter and access information from a computer. 
• Capable of sitting for prolonged periods of time at a computer screen. 
• Ability to access all areas of the department with data processing or communication 

equipment. 
• Ability to operate general office equipment such as computers, copiers, fax, etc. 
• Works in office conditions but may be required to visit other department locations with 

data processing and related communication equipment. 
 
 
 
The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description.  The qualifications should not be viewed as expressing absolute employment or 
promotional standards, but as general guidelines that should be considered along with other 
job-related selection or promotional criteria. 
 

 
 
 
 
 
 
 
 
 
 
 



INGHAM COUNTY JOB DESCRIPTION 
 

NETWORK ADMINISTRATOR  
LEVEL III 

 
Summary: 
Under minimal supervision of the MIS Director, leads in the design, implementation, 
management and maintenance of the county’s data communications network and associated 
hosted sites.  Provides advanced technical support for the county’s Local Area Network (LAN) 
and Wide Area Network and supports other MIS personnel. This is a senior-level position and is 
responsible maintaining the integrity and security of the county’s data communications network. 
 
Duties and Responsibilities: 
The Network Administrator performs some or all of these duties and responsibilities on a daily 
basis:  

• Designs, configures, manages and maintains the county’s files servers, routers, switches, 
firewalls, and other LAN/WAN devices to ensure maximum availability and security.   

• Proficient at analyzing and determining customers business needs, current computer and 
network systems technology, vendor offerings, budget requirements, and developing 
solutions to ensure the highest level of customer satisfaction. 

• Develops and maintains standards for the county’s wiring infrastructure, equipment, 
security, vendors, routing protocols, platforms, and applications. 

• Contributes in the planning, leadership, direction, and advanced technical expertise 
regarding computer, network, resources, and services for both LAN’s and WAN’s and 
the world-wide Internet. 

• Serves a high-level technical expert and technical escalation point in regards to the 
county’s network, MIS staff and associated issues.  

• Lead architect and (or) Project Manager for complex county hardware and software 
information technology projects and ensures projects are completed within budget and 
on-time. Coordinates with other resources, departments, organizations and agencies. 

• Responsible for the security of the county’s network including password access, file 
access, intruder access, and protection against viruses and SPAM.   

• Performs user analysis, trouble shoots problems, and follows through to resolution. 
• Develops and maintains documentation of network infrastructure. 
• Proactively provides mentoring of other MIS staff. 
• Escalates problems and issues to management as needed. 

 
Minimum Job Requirements: 
Possess a Bachelor degree in Computer Science or equivalent technical certification.  Or, 5 - 7 
years of Information Systems work experience in a complex LAN/WAN environment.  Industry 
recognized technical certification such as a Cisco CCNA or Microsoft MCSE preferred but not 
required. 
 
Possession of a valid Michigan Driver’s License.   
 
 



Knowledge, Skills and Abilities Required: 
• Strong interpersonal and communications skills and the ability to work effectively with a 

wide range of people in a diverse community. 
• Advanced working knowledge of Networking concepts, Routing/Switching, Operating 

System technologies, Security, IP, advanced protocols and the Internet. 
• Advanced systems knowledge, architecting/design skills, documentation and methodical 

problem solving skills. 
• Must possess leadership qualities. 
• Must be customer service oriented. 
• Must be courteous and polite. 
• Excellent verbal, telephone, and written etiquette. 
• Proven ability to delegate work, follow instructions, work under supervision, and multi-

task. 
• Ability to effectively lead a team. 
• Advanced effective and efficient troubleshooting and problem solving skills. 
• Must be reliable and possess excellent organizational skills. 

 
Working Conditions and Physical Requirements: 

• Ability to lift, move and inspect computer terminals, printers and related equipment. 
• Ability to enter and access information from a computer. 
• Capable of sitting for prolonged periods of time at a computer screen. 
• Ability to access all areas of the department with data processing or communication 

equipment. 
• Ability to operate general office equipment such as computers, copiers, fax, etc. 
• Works in office conditions but may be required to visit other department locations with 

data processing and related communication equipment. 
 
 
 
The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description.  The qualifications should not be viewed as expressing absolute employment or 
promotional standards, but as general guidelines that should be considered along with other 
job-related selection or promotional criteria. 
 

 
 

 
 
 
 
 
 
 
 



INGHAM COUNTY JOB DESCRIPTION 
 

COMPUTER TECHNICIAN 
 LEVEL I 

 
 

Summary: 
Under the supervision of the MIS Director, ensures the operation and availability of the 
county’s networked computers and all related peripheral devices.  Repairs, troubleshoots, 
installs, and maintains county networked PC’s, software and peripherals while providing 
superior customer service to the county departments and end-user base.   

 
Duties and Responsibilities: 
The Computer Technician performs some or all of these duties and responsibilities on a 
daily basis: 

• Troubleshoot, repair, install and maintain PC related hardware on the County’s 
network.  

• Organizes and prioritizes requests for service and on an as-needed basis works 
with vendor to resolve hardware and software problems. 

• Visits departments throughout the County to trouble-shoot, repair, and maintain 
data equipment problems, including workstations, portable/laptop computers, 
scanners, monitors, printers, telephones, faxes, modems, and other peripherals. 

• Determines the need to contract out repair work.  
• Tracks inventory by staff member and workstation and ensures this information 

is updated and accurate in the county’s call tracking system.   
• Assists in developing specifications and recommends computer related 

purchases to management. 
• Coordinates work orders for the installation of new equipment and recycles old 

equipment. Ensures all necessary software and data is migrated and network 
connectivity is established.  

• Plans, schedules and coordinates new operating systems releases, engineering 
changes, and preventative maintenance changes.    

• Ensures the accurate and complete logging of required information into the MIS call 
tracking system.  

• Adheres to county and MIS policies and procedures. 
• Provides software support on county approved applications and operating systems. 
• Assists with special projects as needed. 
• When necessary, escalates problems to management or the appropriate secondary 

level of support resource for resolution. 
 
 
 
 



Minimum Job Requirements: 
Associates degree in Computer Science or equivalent technical institution certificate. Or, 
1 - 3 years of Information Systems work experience providing end-user technical assistance.  
A+ or MCSA certification preferred but not required. 

 
Possession of a valid Michigan Driver’s License.   
 
Knowledge, Skills, and Abilities Required: 

• Strong interpersonal and communications skills and the ability to work effectively 
with a wide range of people in a diverse community. 

• Skilled in the use of a computer as productivity tool and possess working knowledge 
of email, Internet web browsing, and the Microsoft Productivity Suite. 

• Must be customer service oriented. 
• Must be courteous and polite. 
• Good verbal, telephone, and written etiquette. 
• Working knowledge and understanding of a broad range of desktop based hardware 

and software and networking concepts. 
• Able to follow instructions, work under supervision, and multi-task. 
• Ability to effectively work in a team environment. 
• Effective and efficient troubleshooting and problem solving skills. 
• Must be reliable and possess good organizational skills. 

 
Working Conditions and Physical Requirements: 

• Ability to lift, move and inspect computer terminals, printers and related equipment. 
• Ability to enter and access information from a computer. 
• Capable of sitting for prolonged periods of time at a computer screen. 
• Ability to access all areas of the department with data processing or communication 

equipment. 
• Ability to operate general office equipment such as computers, copiers, fax, etc. 
• Works in office conditions but may be required to visit other department locations 

with data processing and related communication equipment. 
 
 
The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description. The qualifications should not be viewed as expressing absolute employment or 
promotional standards, but as general guidelines that should be considered along with other 
job-related selection or promotional criteria.  

 
 
 
 
 
 
 



INGHAM COUNTY JOB DESCRIPTION 
 

COMPUTER TECHNICIAN 
 LEVEL II 

 
 

Summary: 
Under the supervision of the MIS Director, ensures the operation and availability of the 
county’s networked computers and all related peripheral devices.  Repairs, troubleshoots, 
installs, and maintains county networked PC’s, software and peripherals while providing 
superior customer service to the county departments and end-user base.  In conjunction with 
MIS leads in developing Information Technology solutions that align with the county’s 
technology strategy to meet the business needs of their assigned customers. 

 
Duties and Responsibilities: 
The Computer Technician performs some or all of these duties and responsibilities on a 
daily basis: 

• In conjunction with MIS analyzes and determine customers business needs, current 
computer and network systems technologies, vendor offerings, budget requirements, 
and develops solutions to ensure the highest level of customer satisfaction. 

• Contributes or leads in the management of projects in their assigned location. 
• Troubleshoot, repair, install and maintain PC related hardware on the County’s 

network.  
• Organizes and prioritizes requests for service and on an as-needed basis works 

with vendor to resolve hardware and software problems. 
• Visits departments throughout the County to trouble-shoot, repair, and maintain 

data equipment problems, including workstations, portable/laptop computers, 
scanners, monitors, printers, telephones, faxes, modems, and other peripherals. 

• Determines the need to contract out repair work.  
• Tracks inventory by staff member and workstation and ensures this information 

is updated and accurate in the county’s call tracking system.   
• Assists in developing specifications and recommends computer related 

purchases to management. 
• Coordinates work orders for the installation of new equipment and recycles old 

equipment. Ensures all necessary software and data is migrated and network 
connectivity is established.  

• Plans, schedules and coordinates new operating systems releases, engineering 
changes, and preventative maintenance changes.    

• Ensures the accurate and complete logging of required information into the MIS call 
tracking system.  

• Adheres to county and MIS policies and procedures. 
• Provides software support on county approved applications and operating systems. 
• Assists with special projects as needed. 
• When necessary, escalates problems to management or the appropriate secondary 

level of support resource for resolution. 
 



Minimum Job Requirements: 
Associates degree in Computer Science or equivalent technical institution certificate. Or, 
3 - 5 years of Information Systems work experience providing end-user technical assistance.  
A+ and MCSA certification preferred but not required. 

 
Possession of a valid Michigan Driver’s License.   
 
 
Knowledge, Skills, and Abilities Required: 

• Strong interpersonal and communications skills. 
• Ability to work effectively with all departmental resources and wide range of people 

in a diverse community. 
• Prior successful Project Management experience. 
• Skilled in the use of a computer as productivity tool and possess working knowledge 

of email, Internet web browsing, and the Microsoft Productivity Suite. 
• Must be customer service oriented. 
• Must be courteous and polite. 
• Good verbal, telephone, and written etiquette. 
• Working knowledge and understanding of a broad range of desktop based hardware 

and software and networking concepts. 
• Able to follow instructions, work under supervision, and multi-task. 
• Ability to effectively work in a team environment. 
• Effective and efficient troubleshooting and problem solving skills. 
• Must be reliable and possess good organizational skills. 

 
Working Conditions and Physical Requirements: 

• Ability to lift, move and inspect computer terminals, printers and related equipment. 
• Ability to enter and access information from a computer. 
• Capable of sitting for prolonged periods of time at a computer screen. 
• Ability to access all areas of the department with data processing or communication 

equipment. 
• Ability to operate general office equipment such as computers, copiers, fax, etc. 
• Works in office conditions but may be required to visit other department locations 

with data processing and related communication equipment. 
 
 
The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description. The qualifications should not be viewed as expressing absolute employment or 
promotional standards, but as general guidelines that should be considered along with other 
job-related selection or promotional criteria.  

 
 
 
 



Agenda Item 10a 
 

INGHAM COUNTY JOB DESCRIPTION 
 

MIS ADMINISTRATIVE CLERK  
 
Summary: 
Under the supervision of the MIS Director, provides general administrative support to MIS and 
its staff. Assist in the general administrative operations of MIS which includes, but not limited to 
preparing correspondence and other documents, answering the main telephone line for MIS, and 
maintaining files.   
 
Duties and Responsibilities: 
The Administrative Clerk performs some or all of these duties and responsibilities on a daily 
basis: 

• Reviews telephone bills and runs programs to split charges by department. Administers 
charge-backs to the appropriate departments. 

• Assists the Jury Coordinator in processing and organizing jury information, including 
questionnaires, entering data on jury system to computer and sending summons to jurors.  
Assists Jury Coordinator in providing information to the public regarding eligibility for 
excusal or postponement of jury service and supplies basic information on jury duty.  

• Promptly answers incoming phone calls and emails requests to MIS. 
• Maintains records of users, computer logs, computer equipment inventory, maintenance 

costs, and other areas.    
• Maintains spreadsheets pertaining to budgets and departmental charge-backs. 
• Processes purchase orders for County departments for computer software, hardware, and 

related equipment. 
• Coordinates the accounts payable function for the department, includes verifying invoices 

and maintaining records.  Responds to questions regarding payment of invoices. 
• Prepares, processes, and maintains various confidential records, and maintains 

departmental filing systems. 
• Escalates issues/problems to management. 
• Processes mail, produces copies, sends faxes, and performs other general support 

tasks. 

Minimum Job Requirements: 
High school graduation or equivalent, prefer advanced coursework in accounting/bookkeeping, 
information systems, and related areas of business.  
Two years of administrative support including the use of computer productivity tools such as 
word processing and spreadsheets, preferably in a data processing environment with some 
telephone system experience.  
 
Possession of a valid Michigan Driver’s License.   
 

 
Knowledge Skills and Abilities Required: 



• Strong interpersonal and communications skills and the ability to work effectively with a 
wide range of people in a diverse community. 

• Skilled in the use of a computer as productivity tool and possess working knowledge of 
email, Internet web browsing, and the Microsoft Productivity Suite. 

• Must be customer service oriented. 
• Must be courteous and polite. 
• Good verbal, telephone, and written etiquette. 
• Able to follow instructions, work under supervision, and multi-task. 
• Ability to effectively work in a team environment. 
• Must be reliable and possess good organizational skills. 
 

Working Conditions and Physical Requirements: 
• Ability to enter and access information from a computer. 
• Capable of sitting for prolonged periods of time at a computer screen. 
• Ability to access all areas of the department with data processing or communication 

equipment. 
• Ability to operate general office equipment such as computers, copiers, fax, etc. 
• Works in office conditions but may be required to visit other department locations with 

data processing and related communication equipment. 
 
 

The information listed above is intended to represent the minimum skills and experience levels 
associated with performing the duties and responsibilities contained in this job description.  The 
qualifications should not be viewed as expressing absolute employment or promotional 
standards, but as general guidelines that should be considered along with other job-related 
selection or promotional criteria.



Agenda Item 10a 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE REORGANIZATION  
OF THE MIS DEPARTMENT 

   
WHEREAS, Management Information Services (MIS) is proposing a reorganization / 
restructuring of the department due to substantial changes in organizational service needs, and 
changes in classification responsibilities, departmental efficiency, budgetary constraints, and 
internal equity; and 
 
WHEREAS, the Sheriff’s Office has requested additional MIS support; and  
 
WHEREAS, Resolution #08-96, Authorizing the Initial Reorganization of MIS, yielded a cost 
savings of $26,776 - $34,685; and 
 
WHEREAS, the Ingham County Employees Association - County Professionals (ICEA), and 
United Auto Workers/Technical/Office/Paraprofessional Services (UAW) Representatives have 
been notified of this reorganization; and 
 
WHEREAS, the MIS Department desires the following changes: 

 Reclassify the Server Technician Coordinator (position #958020) from an ICEA PRO-05 
salary grade to a Network Administrator Level I, ICEA PRO-07 salary grade.  

 Reclassify Network Administrators (position #958003 & 958005) from an ICEA PRO-10 
salary grade to a Network Administrator III, ICEA PRO-11 salary grade. 

 Reclassify the Computer Technician (position #958017) from a UAW-I salary grade to a 
Network Administrator Level I, ICEA PRO-07 salary grade. 

 Reclassify the Computer Technician (position #958014) from a UAW-I salary grade to a 
Computer Technician Level II, UAW-J salary grade. 

 Approve a Computer Technician Level I, UAW-I. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby 
authorizes the reorganization of MIS as outlined below: 
  

Position # Current Grade Current Max. Cost Proposed Grade Proposed Max. Cost 
958020 PRO-05 $73,257.00  PRO-07 $83,955.00  
958003 PRO-10 $95,240.00  PRO-11 $101,729.00  
958005 PRO-10 $95,240.00  PRO-11 $101,729.00  
958017 UAW-I $67,249.00  PRO-07 $78,239.00  
958014 UAW-I $73,611.00  UAW-J $77,053.00  

New  UAW-I $73,611.00  UAW-I $73,611.00  
 



BE IT FURTHER RESOLVED, that job descriptions for the above positions be amended / 
revised by the MIS Department and/or Human Resources to reflect elevated levels of duties and 
responsibilities commensurate with the reclassification.  
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary 
adjustments to the 2008 MIS Budget and Position Allocation List in accordance with this 
resolution. 
 
BE IT FURTHER RESOLVED, that Human Resources is directed to execute Letters of 
Agreement with the respective unions reflecting the reclassifications / salary ranges.   
 
BE IT FURTHER RESOLVED, that this reorganization will take effect on the first day of the 
payroll period beginning after approval by the Board of Commissioners. 
 
 



Agenda Item 10b 
 
RESOLUTION STAFF REVIEW                DATE   July 3, 2008 
 
 
Agenda Item Title: Resolution to Approve the Purchase of a Storage Area Network 

(SAN) for the Ingham County Data Center 
 
Submitted by:  MIS Department 
   
 
Committees:   LE        , JD        , HS        , CS   X     , Finance    X      
 
 
 
Summary of Proposed Action:   This resolution will authorize a contract with Analysts 
International Corporation to replace our current Storage Area Network.  Our current network is 
HP based and the replacement is an EMC solution.   
 
Financial Implications:  The contract amount is $90,743.45.  Seven companies submitted 
proposals and after evaluation by the MIS Management Team, Technical Staff and Purchasing, 
the EMC solution was selected.  This solution was available through the government contract, 
however the cost was considerably more expensive and the government contracts with Analysts 
International for install and support.   Our current system is a HP solution, however the two most 
expensive proposals were the HP solution. 
 
 
 
Other Implications: Our team also identified various other municipalities and private 
companies that use the EMC solution and it was determined that this solution was most 
appropriate for Ingham County. 
 
 
 
Staff Recommendation:     MM X    JN         TL         TM         JC          
Staff recommends approval of the resolution.  As required by the Board Ethics Policy, the role of 
the Board is to accept or reject the recommendation.  If the recommendation is rejected, the 
committee should state the reason(s) for the rejection and instruct the staff to review the 
recommendation. 
 
 
 
 



Agenda Item 10b 
 
TO:    County Services and Finance Committees   
FROM:   Tom Shewchuk  
DATE:  6/15/2008   
RE:   Storage Area Network (SAN) 
 
Ingham County’s current Storage Area Network (SAN) is 5 – 6 years old, is at capacity and cannot be 
expanded any further to meet the storage needs of Ingham County.  The current SAN stores all of the 
county’s computer data and is in need of replacement.  MIS has been deleting and archiving data for the 
past year to maintain adequate space, but continue to experience a shortage of storage space.  
 
MIS and Purchasing sought proposals for our next generation SAN. The previous MIS Director budgeted 
$240,000 in 2009 for the replacement SAN but due to the increase in the County’s need for more storage 
the SAN should be replaced immediately.  The recommended bid amount for a new EMC SAN is 
$90,743.45.  Our current SAN is capable of storing 3TB (terabytes) of data and the new solution will give 
Ingham County 6TB of storage and will allow for future expansion.  The EMC product was selected 
based on their state-of-the-art technology, reputation, company viability, and supportability.  In addition, 
the following companies/government agencies have implemented an EMC solution: Eaton County, 
Livingston County, State Court Administrators Office, City of Lansing, Board of Water and Light, and 
Accident Fund.  The vendor recommended is Analysts International due to their EMC certification, 
professional response, detailed delivery methodology, qualified staff, Information Technology experience 
and longevity in Ingham County.   
 
MIS Management, Technical Staff, and Purchasing carefully considered all proposals and recommend to 
enter into an agreement with Analysts International for Request for Proposal Packet #4-08 Storage Area 
Network.  This recommendation has been forwarded to the Director of Purchasing.  
 
Thank you!!



MEMORANDUM 
 

 
TO:   County Services and Finance Committees 
 
FROM: Jim Hudgins, Director of Purchasing 
 
DATE:  June 16, 2008 
 
SUBJECT: Proposal Summary – Storage Area Network Project 

 
Project:  
This project consists of soliciting proposals to provide a storage area network solution for the 
MIS Department.     
 
Proposal Summary: 
Proposers Contacted: 18  Local: 3 
Proposers Responding: 7  Local: 2  
 
The following firms submitted a proposal:  
  
Firm     Cost    Location 
Dell Marketing L.P.*   $28,945.45   Round Rock, TX 
Dewpoint, Inc.    $41,744.11   Lansing, MI 
Xiotech Corp.    $67,925.00   Eden Prairie, MN 
Technical Solutions, LLC  $88,928.00   Troy, MI 
Analysts International Corp.  $90,743.45   Lansing, MI 
Agilysys, Inc.     $132,769.17   Solon, OH 
Sirus, Inc.    $138,340.00   Holland, MI 
 
* Non-responsive proposal submitted.  Proposal only included a Bill of Materials; it did not, as 
requested in the RFP, include training costs, references, delivery methodology, warranty and 
support, etc. 
 
Recommendation:  
Award a contract to Analysts International Corp. in an amount not to exceed $90,743.45.   
 
Source of Funding:  
Data Processing Network Maintenance Fund 
 
Advertisement: 
The RFP was advertised in the LSJ and The Chronicle, and posted on the Purchasing 
Department’s Web Page.     
 
Contact Person(s):  
Tom Shewchuk, MIS Director; Jim Hudgins, Purchasing Director 
 



Agenda Item 10b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE PURCHASE OF A STORAGE AREA NETWORK 
(SAN) FOR THE INGHAM COUNTY DATA CENTER 

 
WHEREAS, the current Storage Area Network (SAN) for Ingham County is currently 5 – 6 
years old; and  
 
WHEREAS, the SAN is at capacity and cannot be expanded any further; and  
 
WHEREAS, Management Information Services (MIS) in conjunction with Purchasing sought 
proposals for a new SAN; and 
 
WHEREAS, the recommended bid amount is $90,743.45; and 
 
WHEREAS, MIS is recommending this solution replace our current SAN and will provide twice 
the current capacity with the ability to expand into the future; and 
 
WHEREAS, an Evaluation Committee comprised of staff from the MIS and Purchasing 
Departments reviewed the proposals, and after careful consideration and evaluation, the 
Committee is unanimously recommending entering into a contract with Analysts International 
Corporation.  
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into a 
contract with Analysts International Corporation, at a cost not to exceed $90,743.45 for the 
purpose of supplying and installing a Storage Area Network solution in the MIS Computer 
Room. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid out of the County’s Network 
Fund. 
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of 
Commissioners and the County Clerk are authorized to sign any contract documents consistent 
with this resolution and approved as to form by the County Attorney. 



Agenda Item 10c 
 
 
RESOLUTION STAFF REVIEW                DATE   July 3, 2008 
 
  
Agenda Item Title:          Resolution to Approve the Renewal of  the MUNIS Software 

Annual Support Agreement                                                                                        
  
  
Submitted by:             MIS Department 
   
  
Committees:                           LE        , JD        , HS        , CS    X    , Finance    X                 
  
  
  
Summary of Proposed Action:   This resolution will approve the renewal of the MUNIS 
Software support agreement with Tyler Technologies, to support our county-wide Financial, 
Budget, Human Resource, and Purchasing application. 
  
  
Financial Implications:  The resolution authorizes an annual support payment totaling 
$116,010.63.  This is budgeted and will be paid from the Equipment/Maintenance Fund (636-
958-932020). 
  
 
Other Implications;    None. 
  
  
  
Staff Recommendation:     MM  X     JN         TL         TM         JC          
Staff recommends approval of the resolution. 
 
 
 

 



Agenda Item 10c 
 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE RENEWAL OF THE MUNIS SOFTWARE 
ANNUAL SUPPORT AGREEMENT 

     
WHEREAS, Ingham County currently utilizes Tyler Technologies MUNIS Software as our 
county-wide Financial, Budget, Human Resource, and Purchasing application; and 
 
WHEREAS, the annual payment totaling $116,010.63 is due for annual support for the 
2008/2009 time period; and  
 
WHEREAS, this annual payment has been planned for and budgeted and will provide the needed 
application support and upgrades needed to maintain our current applications. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners approves the 
Renewal of the MUNIS Software Annual Support Agreement from June 23, 2008 through June 
22, 2009. 
 
BE IT FURTHER RESOLVED, the total cost will not exceed $116, 010.63 and will be paid 
from the Equipment/Maintenance Fund (636-95800-932020). 
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of 
Commissioners and the County Clerk are authorized to sign any contract documents consistent 
with this resolution and approved as to form by the County Attorney. 
 
 



 
Agenda Item 11 

 
RESOLUTION STAFF REVIEW                DATE   July 2, 2008 
 
Agenda Item Title:  Resolution Authorizing Submission of a Grant Application and 

Entering into a Contract with the Michigan Department of 
Corrections for the Ingham County\City of Lansing Community 
Corrections Fiscal Year 2008-2009  

 
Submitted by:     Community Corrections Advisory Board    
    
Committees:     LE    X   , JD         , HS         , CS      , Finance    X      
 
Summary of Proposed Action:    
This resolution authorizes entering into a contract with the State of Michigan Office of 
Community Corrections for CCAB Plans and Services funding from October 1, 2008 through 
September 30, 2009, with actual cost of administration and program services not to exceed 
$279,300.   
 
The resolution also authorizes entering into a contract with the State of Michigan Office of 
Community Corrections for Drunk Driving Jail Reduction/Community Treatment Program 
funding from October 1, 2008 through September 30, 2009, with the actual cost of program 
services not to exceed $43,200. 
 
The resolution also authorizes entering into a contract with the State of Michigan Office of 
Community Corrections for probation residential services from October 1, 2008 through 
September 30, 2009, for the actual cost of services on an offender-by-offender basis at the rate of 
$47.50 per day with the overall cost of these services not to exceed $693,500 an increase from  
$554,800 in FY 2007/08. 
 
Financial Implications:    
These funds are all state grant funds from the Office of Community Corrections (OCC) and the 
subcontracts are all subject to the availability of these State Funds to Ingham County: 
 

• Plans and Services not to exceed $279,300.   
• Drunk Driving Jail Reduction and Community Treatment Program funds not to exceed 
      $43,200.  
• Probation Residential Services not to exceed $693,500. 
• Total State OCC Funding for Fiscal Year 2008/09 is $1,016,000.  

 
Other Implications:  The FY 2008/2009 Application Summary is attached. 
 
Staff Recommendation: MM __ JN     X    HH   ___ TY        JC         
Staff recommends approval of this resolution. 



Agenda Item 11 
 
Introduced by the Law Enforcement and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING SUBMISSION OF A GRANT APPLICATION  
AND ENTERING INTO A CONTRACT WITH THE  

MICHIGAN DEPARTMENT OF CORRECTIONS FOR 
INGHAM COUNTY/CITY OF LANSING COMMUNITY CORRECTIONS  

FOR FISCAL YEAR 2008-2009 
 
WHEREAS, the Michigan Community Corrections Act of 1988 (PA511) authorizes the 
establishment of a Community Corrections Advisory Board (CCAB) and Community 
Corrections programming; and 
 
WHEREAS, Ingham County and the City of Lansing formed a joint CCAB in 1990; and 
 
WHEREAS, PA511 also provides for the funding of CCAB Administration and Community 
Corrections programming; and  
 
WHEREAS, a Comprehensive Community Corrections Plan was approved by the Ingham 
County Board of Commissioners, the Lansing City Council, and the State Office of Community 
Corrections; and 
 
WHEREAS, PA511 requires the annual submission of an application that identifies planned 
priorities and strategies to be implemented for the upcoming State Fiscal Year 2008-2009. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves 
the grant application submitted to the Michigan Department of Corrections for $279,300 in 
CCAB Plans and Services Funds, $43,200 in Drunk Driving Jail Reduction and Community 
Treatment Program Funds, and $693,500 for Residential Services, for a total of $1,016,000 for 
the time period of October 1, 2008 through September 30, 2009.  
 
BE IT FURTHER RESOLVED, that should a contract be offered by the Michigan Department 
of Corrections, the Board Chairperson and County Clerk are authorized to sign any necessary 
contracts\subcontracts consistent with this resolution subject to approval as to form by the 
County Attorney.    
 
 
 
 



Agenda Item 11 
Community Corrections 

2008-2009 Funding Application 
Executive Summary 

 
 

The FY09 Plan includes new initiatives and program eligibility criteria modifications, as well as 
the continuation of policies, practices and programs that have successfully maintained low prison 
commitment rates (PCR). Ingham County's ability to control jail overcrowding continues to be 
critical to successfully maintain a low PCR.  The Community Re-Entry initiative will be a local 
priority, along with providing public education and training opportunities.  The following 
strategies are proposed for FY09 to address PCR and improve jail utilization. 
 
FY08 programs will be continued in FY09.  An expansion of eligibility criteria is proposed for 
day programming and the employment services program to include defendants convicted of civil 
non-payment of child support.   A modification is also proposed to expand Relapse Prevention 
and Recovery eligibility criteria to include male felony offenders who successfully complete any 
residential level treatment program, not only the House of Commons.  This modification will 
improve program utilization and add outpatient services to the continuum of care for an 
expanded population.  Programming will continue to include the HOPE program for intermediate 
and straddle cell OUIL III convicted offenders, including those diverted to Sobriety Courts.     
 
Policies to control prison commitments and improve jail utilization will include targeting 
appropriate straddle cell offenders for local retention;  OUIL III and probation violators will 
continue to be targeted populations for reduced jail stays; jail Earned Early Release initiatives, 
including the newly implemented Thinking Matters program in the jail; probation supervisor 
review of all agent recommended prison and jail sentences will continue; FOC-Jail Alternative 
Sentencing Programs; and targeting probation violators for Day Reporting or repeat PRS 
commitment in lieu of or in reduction of jail time.   
 
Planned new initiatives are the implementation of an electronic monitoring program for use by 
the Sheriff's Office and Pretrial Services and reducing the length of stay of misdemeanor 
offenders in the jail who are sentenced to residential treatment by facilitating transfer to 
residential programs through CCAB Case Management Services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Agenda Item 12a 

 
July 7, 2008   

 
TO:   Finance Committee 
 
FROM:   Matthew J. Myers, Ph.D., Controller/Administrator 
 
RE:   Financial Reserve Status/Recommended Transfers 
                                                                                                                                                        
In 2002, the Board of Commissioners adopted a policy on financial reserves. The purpose of the 
policy is to maintain financial reserves appropriate to providing for the stable operation of the 
county government; to assure that the county=s financial obligations will be met; and to assure 
continuation of a strong credit rating. Reserves addressed in the policy are the General Fund, the 
Budget Stabilization Fund, and the Public Improvement Fund. 
 
Because the county, unlike the state government, lacks the authority to protect its revenue 
gathering ability, it must rely primarily on reductions in expenditures to address gaps between 
revenues and expenses. This ability too is limited by the fact that a majority of the county 
services are required to be provided at some level.  Addressing such events in a way that is not 
chaotic and yet meets required functions and obligations requires some level of financial 
reserves. The 2002 policy attempts to define those levels. 
 
The reserves in the Budget Stabilization Fund, General Fund, and Public Improvement Fund 
total $21.0 million.  This equates to 10.9% of the $192 million in total budgeted expenditures for 
2008.  
 
The policy requires that the County Controller annually advise the Finance Committee of the 
status of the balances in the funds, and as appropriate, shall provide recommendations for 
maintaining the balance at appropriate levels. 
 
Attached please find a copy of the policy, and an analysis of funds as required.  The analysis 
shows: 
 
1.  The balance in the Budget Stabilization Fund is $9.8 million, or 13.1% of the average of the 
last five years General Fund Budget. It is slightly more than the desired minimum of 13%.  The 
maximum allowable amount is 15%.  Last year=s percentage was 14.0%. 
 
2. The unreserved undesignated balance in the General Fund is $9.6 million, or 12.3% of the 
previous year=s total General Fund Expenditures. The desired minimum is 5%, or $3.9 million. 
Last year=s balance at the time of the analysis was $9.9 million, or 13.1%. The relative decrease 
from last year is due to year end expenses being $1.4 million less than revenues countered with 
an increase in fund balance designated for future expenditures. 
 
 
 



3.  The balance in the Public Improvement Fund is $1,523,354.  It is $818,233 above the 
minimum desired level of $705,121, which is equivalent to 1/10 mill of the property tax levy. 
The Public Improvement Fund is used for major capital improvements to county facilities, which 
include more than 750,000 square feet of facility space for offices, courts, and clinics; the jail, 
and parks properties. 
 
 
Recommendation 
 
In total, financial reserves are within policy. The General Fund has $5.71 million more than the 
policy’s minimum target; the Public Improvement Fund is more than twice the policy minimum; 
and the Budget Stabilization Fund balance has decreased from 14% of the last five years General 
Fund budgets to 13.1%.  
During budget discussions over the last few years, several financial challenges have been 
identified.  They include limited revenue growth, the exhaustion of funds for in-kind medical 
care for inmates, and the uncertain future of state revenue sharing.  Expenses associated with the 
ongoing maintenance of county facilities are also a concern. 
 
In the context of these challenges, it is desirable at this time to expect uncertainty in revenue 
projections and to anticipate some significant capital needs will need to be addressed in the next 
few years. It is also desirable to maintain the Budget Stabilization Fund at least at its relative 
current level of funding because of the uncertain future of state revenue sharing. 
 
I am recommending a transfer of $700,000 from the General Fund to the Budget Stabilization 
Fund to maintain the balance at 14%.  This action will reduce the $5.71 million in reserves 
exceeding policy to $5.01 million.  Based on past history, the $5.01 million should be sufficient 
to cover any use of fund balance resulting from unanticipated expenses or revenue shortfalls, or 
for one-time capital needs. $5.01 million would be 11.4% of the previous year’s General Fund 
expenditures.   
 
I am recommending no additional transfer to the Public Improvement Fund, as the fund balance 
is currently more than two times greater than the minimum target. 
 
In 2005, a reserve for unfunded retiree health insurance liabilities was established at $1 million, 
and increased to $2 million in 2006 and $3 million in 2007.  In addition, as of January 1, 2007, 
1.0% of salary (approximately $510,000 annually) is being set aside for this purpose.  Resolution 
08-082 created a Public Employee Health Care fund.  Past and future payroll deductions will be 
collected in this fund for this purpose.  In light of the financial challenges likely to be faced by 
Ingham County in the near future, it is desirable to maximize budgetary flexibility.  Therefore, 
this $3 million lump sum amount will remain designated for this purpose within the general fund. 
 
Part of the County’s reserved fund balance ($1,410,309 out of $3,273,014) is reserved for health 
services as part of the agreement with Ingham Regional Medical Center.  In the years 1997 
through 2002 Ingham County used fewer in-kind services than budgeted, and was reimbursed for 
the unused services with cash payments from Ingham Medical totaling over $2 million.  As part 
of the agreement, these payments must be used for health services.  Resolution 00-269 reserved a 



portion of this amount for the Ingham Advantage Program.  An additional transfer of $400,000 
for Ingham Advantage is budgeted in 2008, which will leave a balance in these funds of just over 
$1 million at the end of 2008.  This resolution will reserve this $1,010,309 specifically for 
Ingham Health Plan and/or Jail Medical Services, as determined by the budget process. 
 
Attached is a resolution authorizing the transfers and budget adjustments as recommended. 
 
Please contact me if you have any questions. 
 
 



 
 

ADOPTED - JANUARY 22, 2002 
Agenda Item No.  18 

Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION ADOPTING A POLICY ON FINANCIAL RESERVES  
 

RESOLUTION #02-017 
 

WHEREAS, it is in the best interests of the Ingham County government; its taxpayers, and its residents to 
maintain sufficient financial reserves to provide for the stable operation of the county government; to assure that 
the county=s financial obligations will be met; and to assure continuance of a strong credit rating; and  
 
WHEREAS, it has been recommended by the County Controller and the county=s financial consultants that a 
policy be adopted establishing the desired level of financial reserves that are appropriate to provide for the 
stable operation of the county government; to assure that the county=s financial obligations will be met; and to 
assure continuance of a strong credit rating; and  
 
WHEREAS, the Board of Commissioners is committed to maintaining its financial reserves at an appropriate 
level and to managing its expenditures as necessary to adjust to its revenues. 
 
THEREFORE BE IT RESOLVED, that the County Board of Commissioners establishes the following goals for 
establishing and maintaining an appropriate level of financial reserves: 
 
It is the goal of the County that the Budget Stabilization Fund be funded at the legal maximum of 15% of the 
average of the last five years= budget, or 15% of the current year=s budget, whichever is less; and that such 
balance be maintained at no less than 13%.  
 
It is the goal of the County that the unreserved undesignated balance in the General Fund not be less than 5% of 
the total General Fund expenses of the preceding year. 
 
It is the goal of the County to maintain sufficient reserves in the Public Improvement Fund to address annual 
needs for maintaining county facilities in an appropriate state of repair.  The desired level of funding in this 
fund is determined to be 1/10 mill of the property tax levy. 
 
The County Controller shall annually advise the Finance Committee of the status of the balances in the funds, 
and as appropriate, shall provide recommendations for maintaining the balances at appropriate levels. 
 
FINANCE: Yeas: Grebner, Stid, Swope, Hertel    
    Nays: None     Absent: Krause, Schafer, Minter   Approved 1/16/02 



 
 

INGHAM COUNTY FINANCIAL RESERVES COMPARED TO  
FINANCIAL RESERVE POLICY 

(Resolution #02-017) 
CURRENT 
 
Year End Fund Balances as of 12/31/07 

 Budget Stabilization General Fund* 
 

Public 
Improvement 

Minimum Target $ $9,809,274 $3,895,316 $705,121 
Minimum Target Criteria 13% of Average of 

Last 5 Years= GF 
Budgets 

5% of Previous Year’s 
GF Expenditures 

1/10 mill of the 
property tax levy

Maximum Allowable $ $11,318,393 ---------- ---------- 
Maximum Allowable Criteria 15% of Average of 

Last 5 Years= GF 
Budget 

---------- ---------- 

2007 Year End $9,862,365 $9,605,643  $1,523,354 
Surplus (Shortfall) In Relation 
to Minimum Target 

$53,091 $5,710,327 $818,233 

$ Amount Below Maximum 
Target 

$1,456,028 ---------- ---------- 

Current % 13.1% 12.3% ---------- 
*Unreserved Undesignated Year End Balance 

 
 
 
 
PROPOSED 
 
Year End Fund Balances as of 12/31/07 (after proposed adjustments)  

 
 
Budget Stabilization 

 
General Fund * 

 
Public 

Improvement 
Minimum Target $ $9,809,274 $3,895,316 $705,121 
Minimum Target Criteria 13% of Average of 

Last 5 Years= GF 
Budgets 

5% of Previous Year =s 
GF Expenditures 

1/10 mill of the 
property tax levy

Maximum Allowable $ $11,318,393 ---------- ---------- 
Maximum Allowable Criteria 15% of Average of 

Last 5 Years= GF 
Budget 

---------- ---------- 

Adjustment from 2007 Year End $10,562,365 $8,905,643 $1,523,354 
Surplus (Shortfall) In Relation 
to Minimum Target 

$753,091 $5,010,327 $818,233 

$ Amount Below Maximum 
Target 

$756,028 ---------- ---------- 

Current % 14.0% 11.4% ---------- 
*Unreserved Undesignated Year End Balance 



 

Agenda Item 12a 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AMENDING THE 2008 BUDGET 
 
WHEREAS, the Board of Commissioners has determined that it is in the best interests of the 
Ingham County government; its taxpayers, and its residents to maintain sufficient financial 
reserves to provide for the stable operation of the county government; to assure that the County=s 
financial obligations will be met; and to assure continuance of a strong credit rating; and 
 
WHEREAS, the Board of Commissioners, through Resolution #02-17 has adopted a Financial 
Reserve Policy to guide decisions regarding the maintenance of sufficient financial reserves; and   
 
WHEREAS, the Financial Reserve Policy and the status of county reserves is to be reviewed on 
an annual basis; and  
 
WHEREAS, such a review has been done by the Controller, based on 2007 year end balances, 
and a report with recommendations has been given to the Finance Committee; and 
 
WHEREAS, the Controller has recommended that certain transfers be made, that funds continue 
to be reserved in order to recognize the unfunded liability associated with retiree health care, and 
that funds currently reserved for health services be more specifically reserved for Ingham Health 
Plan and/or Jail Medical Services; and  
 
WHEREAS, the Finance Committee is recommending that certain transfers be made, that funds 
continue to be reserved in order to recognize the unfunded liability associated with retiree health 
care, and that funds currently reserved for health services be more specifically reserved for 
Ingham Health Plan and/or Jail Medical Services. 
 
THEREFORE BE IT RESOLVED, that the 2008 budget be amended to authorize a transfer of 
$700,000 from the General Fund to the Budget Stabilization Fund in order to maintain the 
balance at its current level of 14% of the average of the last five years General Fund Budgets. 
 
BE IT FURTHER RESOLVED, that $3 million of the General Fund balance remain designated 
for unfunded retiree health insurance liabilities. 
 
BE IT FURTHER RESOLVED, that $1,040,309 of the General Fund balance currently reserved 
for health services as part of the agreement for the sale of Ingham Regional Medical Center be 
reserved specifically for Ingham Health Plan and/or Jail Medical Services as determined through 
the budget process. 
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary budget 
adjustments and transfers. 
 
 



 

Agenda Item 12b 
 

MEMORANDUM 
 
 
 
To:   County Services and Finance Committees 
 
From:   Matthew J. Myers, Ph.D., Controller/Administrator 
 
Date:   July 7, 2008 
 
Subject:   Proposed “Hiring Freeze” for all Ingham County Departments Through                   
               December 31, 2008 
______________________________________________________________________ 
 
As a result of the seriousness of the immediate budget concerns that could continue for several 
years, I am recommending a “Hiring Freeze” effective immediately, that will continue through 
December 31, 2008.  A review of the continuation of the freeze would occur during the budget 
process for 2009.   
 
As a result of the expected revenue shortfall for 2009 and beyond, a Hiring Freeze at this time 
should result in prevention of layoffs for 2009, as we work to balance the budget for Ingham 
County.  The Hiring Freeze would impact General Fund positions only; examples of positions 
that would be excluded from this Hiring Freeze would be a Delhi contract officer - or a fully 
grant-funded position or a special millage position for instance (Juvenile Justice or 911). 
 
It would be recognized that Departments may have critical needs in filling certain positions that 
become vacant over the next six months.  In cases where a Department believes the position is 
critical to the organization, a Department Head would have the opportunity to fill a position if 
granted by the County Services and Liaison Committees.  This Hiring Freeze would require the 
Department Head to appear at the noted committees and receive permission to fill a vacant 
position. 
 
While I recognize this will create some delays in processing and/or delays in providing some 
services to our citizens, I believe this will show fiscal prudence by our Commissioners and as 
stated previously, avoid layoffs for County Employees. 
 
If there are questions, I will be available. 
 
 
 
MJM/lrs 



 

 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION IMPLEMENTING A HIRING FREEZE FOR  

INGHAM COUNTY GENERAL FUND POSITIONS 
 
WHEREAS, due to a decrease in budgeted revenues from various County Departments; and 
 
WHEREAS, due to a decrease in expected revenues from property tax; and 
 
WHEREAS, due to a continual increase in expenses for County Departments. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners is placing a 
Hiring Freeze on all General Fund positions for Ingham County. 
 
BE IT FURTHER RESOLVED, that this Freeze is applicable only to General Fund positions. 
 
BE IT FURTHER RESOLVED, that Department Heads who believe it is necessary to fill a 
position to maintain vital County Services, can make a formal request to the Liaison Committees 
and to the County Services Committee. 
 
BE IT FURTHER RESOLVED, the Hiring Freeze will continue through December 31, 2008 and 
will be reviewed for continuation into 2009, as part of the Ingham County 2009 budget process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Agenda Item 12c 
 
RESOLUTION STAFF REVIEW                DATE:  June 24, 2008 
 
 
Agenda Item Title: Resolution Authorizing an Agreement with the Greater Lansing 

Food Bank and the Trustee of the Silver A. and John E. Coffey 
Charitable Remainder Trust 

 
 
Submitted by:  Controller’s Office 
   
 
Committees:   LE        , JD        , HS    X   , CS        , Finance   X       
 
 
 
Summary of Proposed Action:    
This resolution authorizes an agreement with the Greater Lansing Food Bank and the Trustee of 
the Silver A. and John E. Coffey Charitable Remainder Trust to release any and all claims to any 
amounts in the trust. 
 
This agreement is necessary because the trust provides for a charitable distribution to a 
beneficiary named as “The Food Bank Ingham Center” located at 5303 South Cedar, Lansing, 
Michigan, and no such entity exists.  Both the Greater Lansing Food Bank and the Ingham 
County Food Bank have offices at that location, and it was determined that the most appropriate 
home for the funds was the Greater Lansing Food Bank.   
 
Financial Implications:  
The amount of the charitable distribution is $25,000. 
 
 
Other Implications: 
None. 
 
 
Staff Recommendation:     MM       JN         TL         TM         JC   X      
Staff recommends approval of the resolution. 
 
 
 
 
 
 



 

 
 

Agenda Item 12c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING AN AGREEMENT WITH THE GREATER LANSING 
FOOD BANK AND THE TRUSTEE OF THE SILVER A. AND JOHN E. COFFEY 

CHARITABLE REMAINDER TRUST 
 

WHEREAS, the Silver A. And John E. Coffey Charitable Remainder Trust provides for a 
charitable distribution of $25,000 to a beneficiary named as the Food Bank Ingham Center, 
located at 5303 South Cedar Street, Lansing, Michigan, 48911; and 
 
WHEREAS, it has been determined that there is no qualified beneficiary having the name “Food 
Bank Ingham Center”; and 
 
WHEREAS, both the Greater Lansing Food Bank and the Ingham County Food Bank have 
offices located at 5303 South Cedar Street, Lansing, Michigan, 48911; and 
 
WHEREAS, the parties wish to resolve any ambiguity regarding the intended beneficiary of the 
Trust and to agree upon the beneficiary to whom the charitable distribution designated in the 
Trust shall be made. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes an 
agreement with the Greater Lansing Food Bank and the Trustee of the Silver A. and John E. 
Coffey Charitable Remainder Trust, authorizing the Trustee to distribute the share of the Trust 
designated for the “Food Bank Ingham Center” to the Greater Lansing Food Bank. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners hereby release any 
and all claims to any amounts in the Trust and holds the trustee harmless for such distribution. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Board Chairperson and the County Clerk to sign any necessary documents that are consistent 
with this resolution and approved as to form by the County Attorney. 
 



 

Agenda Item 12d 
RESOLUTION STAFF REVIEW                DATE:  June 26, 2008 
 
 
Agenda Item Title: Resolution Approving Criteria for Ranking 2009 Applications for 

Community Agency Funding 
 
 
Submitted by:  Controller’s Office 
   
 
Committees:   LE        , JD        , HS    X   , CS    X    , Finance   X     
  
 
Summary of Proposed Action:  
This resolution approves the criteria by which applications for community agency funding will 
be analyzed for FY 2009, and authorizes the Controller/Administrator to use those criteria to 
evaluate proposals and make a funding recommendation to the Human Services Committee.  
 
The criteria are as follows, ranked in the order of importance:  
1. The extent to which the proposal directly contributes to addressing the County’s long-

term priority of “Meeting Basic Needs”. 
2. The extent to which the proposal leverages other sources of funding. 
3. The degree to which the proposal demonstrates collaborative approaches to program and 

service delivery. 
4. The extent to which the proposal demonstrates creativity and innovation. 
5. The number of years the agency has received County funding (fewer years = higher 

rating). 
6. Timeliness in submitting the proposal. 
 
There will not be a numeric point value assigned to the applications. 

 
Financial Implications:  
The 2009 Controller Recommended Budget will include $202,265 for community agencies.  
This amount represents a 5% reduction from the FY 2008 adopted amount. 
 
No agency will receive more than 10% of the total available funding for community agencies in 
FY 2009. 
 
Other Implications: 
Applications for community agency funding in 2009 were due on June 6, 2008.  There are a 
total of 34 applicants for community agency funding in FY 2009, and the applications amount to 
a total request of $277,828.    
 
Staff Recommendation:     MM       JN         TL         TM         JC   X      
Staff recommends approval of the resolution. 



 

Agenda Item 12d 
 
Introduced by the Human Services, County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPROVING CRITERIA FOR RANKING 2009 APPLICATIONS FOR 
COMMUNITY AGENCY FUNDING 

 
WHEREAS, since 1978, the Ingham County Board of Commissioners has provided financial 
support to various non-profit community organizations that provide a broad range of services for 
the purpose of advancing the County’s adopted long-range objectives; and 
 
WHEREAS, over the years the community agency process has grown to over 30 applicants 
requesting funding, with a total request of over $250,000; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to make the process of 
awarding community agency funding more efficient and effective; and 
 
WHEREAS, the Ingham County Board of Commissioners identified the following area of 
priority emphasis in Resolution #08-116: 
 

“The Ingham County Controller/Administrator will score and rank Community Agency 
applications based on a set of criteria approved by the Board of Commissioners and 
make a recommendation on specific funding levels for each applicant to the Human 
Services Committee.” 

 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes 
2009 applications for community agency funding to be evaluated based on the attached ranking 
criteria. 
 
BE IT FURTHER RESOLVED, the Controller/Administrator is authorized to evaluate, rank, 
and determine funding levels for each applicant as a recommendation for approval by the 
Human Services Committee. 
 
BE IT FURTHER RESOLVED, no agency shall receive more than 10% of the total available 
funding for community agencies in FY 2009. 



 

Agenda Item 12d 
 

2009 Community Agency Ranking Criteria 
 

These criteria are ranked in the order in which they will be used to judge each 
proposal - #1 is most important, #6 is least.   

 
1. The extent to which the proposal directly contributes to addressing the County’s 

long-term priority of “Meeting Basic Needs”. 
a. Does the proposal directly address specific challenges faced by Ingham County  

residents that may be brought on by, or exacerbated by, the current economic 
climate; including, but not limited to problems such as homelessness, 
unemployment, poverty, domestic violence, alcoholism, drug abuse, etc? 

b. Does the proposal provide basic necessities for those in need, such as food, 
clothing, and shelter or help to provide assistance in obtaining such things as 
household utilities, job skills and transportation that are needed by families and 
individuals? 

 
2. The extent to which the proposal leverages other sources of funding. 

a. What other funding sources are being leveraged, including state, federal, other 
non-profit and private sources?    

b.   Will this funding be used as a match for a larger grant or to leverage other 
funding? 

 
3. The degree to which the proposal demonstrates collaborative approaches to 

program and service delivery. 
- What other agencies and organizations are participating in the proposed project? 

 
4. The extent to which the proposal demonstrates creativity and innovation. 

a. Does this proposal represent proven “best practices” in its particular subject? 
b. Does the program produce measurable results? 
c. Has this proposal ever been tried before? 
d.  If the proposal is not new, then what is the track record of success, has there been  

  a positive impact on the community? 
 
5. The number of years the agency has received County funding (fewer years = higher 

rating). 
- This will be a factor from FY 2010 forward.  2009 is a transition year for this criterion, 
as agencies will be put on notice for next year.  How this will be scored in 2010 has yet to 
be determined. 

 
6. Timeliness in submitting the proposal.    

a.   Were deadlines (June 6, 2008) to submit the proposal met to a reasonable 
standard?   

b.      Was the proposal complete when submitted?  
 



 

Agenda Item 12e 
 
RESOLUTION STAFF REVIEW                DATE    July 8, 2008 
 
 
Agenda Item Title: Resolution to Restructure Revenue Collection of Parks Vehicle 

Entrance Fees 
 
Submitted by:  Controller’s Office 
 
Committees:   LE        JD____, HS      , CS    X   , Finance    X     
 
Summary of Proposed Action:   This resolution will restructure the revenue collection for 
vehicle entrance fees at the Parks to allow collection at all three parks seven days a week, year 
round at the current rates.  Currently, vehicle entrance fees are collected seven days a week, year 
round at Burchfield Park, but only on Saturdays and Sundays from Memorial Day through Labor 
Day at Lake Lansing Park – South and Hawk Island Park.  This restructuring was the 
recommendation of the Ingham County Parks and Recreation Commission when requested to 
present a 5% cost savings scenario as part of the 2009 budget process. 
 
Financial Implications:  This revenue collection restructuring will result in an additional annual 
revenue amount of $150,000, which will be included in the 2009 Controller Recommended 
Budget. 
 
Other Implications:   The current rates are as follows: 
 
 Resident Daily - $2 
 Resident Annual - $20 
 Non-Resident Daily - $4 
 Non-Resident Annual - $40 
 
The Parks Department will continue to waive the vehicle entrance fee for anyone for whom the 
fee would be a hardship.  
 
Staff Recommendation:     MM        JN         TL         TM   X      JC           
Staff recommends approval of this resolution. 
 



 

Agenda Item 12e 
 
Introduced by the County Services and Finance Committees of the:   

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO RESTRUCTURE REVENUE COLLECTION OF PARKS VEHICLE 

ENTRANCE FEES 
 
WHEREAS, as part of the 2009 budget process, departments were requested to submit five 
percent cost savings scenarios; and 
 
WHEREAS, the recommendation of the Ingham County Parks and Recreation Commission was 
to restructure the revenue collection for vehicle entrance fees at the Parks; and 
 
WHEREAS, vehicle entrance fees are collected seven days a week, year round at Burchfield 
Park, while vehicle entrance fees are collected at Lake Lansing Park – South and Hawk Island 
Park on Saturdays and Sundays only from Memorial Day through Labor Day; and 
 
WHEREAS, it is the recommendation of the Ingham County Parks and Recreation Commission 
to collect vehicle entrance fees at all three parks seven days a week, year round at the current 
rates; and 
 
WHEREAS, this revenue collection restructuring will result in an additional annual revenue 
amount of $150,000, which is in excess of the Parks 2009 cost savings target of $90,478. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a 
restructuring of the parks vehicle entrance fee collection so that vehicle entrance fees will be 
collected seven days a week, year round at Burchfield Park, Lake Lansing Park – South and 
Hawk Island Park at the current rates as follows: 
 
 Resident Daily - $2 
 Resident Annual - $20 
 Non-Resident Daily - $4 
 Non-Resident Annual - $40 
 
BE IT FURTHER RESOLVED, that the Ingham County Parks will continue its policy of 
waiving the vehicle entrance fee for anyone for whom the fee would be a hardship. 
 
BE IT FURTHER RESOLVED, that the Controller is directed to include the additional 
$150,000 in projected revenue as part of the 2009 Controller Recommended Budget. 
 

 
 

 



City of Lansing

Notice of Public Hearing

ENDAITEM# 13 \

The Lansing City Council will hold a public hearing on Monday, June 16, 2008 at 7:00 p.m. in the

City Council Chambers, 10th Floor, Lansing City Hall, Lansing, MI, for the purpose stated below

To afford an opportunity for all residents, taxpayers of the City of Lansing, other interested persons,

including but not limited to the City Assessor and representatives of the affected taxing units, to

appear and be heard on the approval of a New Personal Property Exemption (PPE-2-08) requested by

the applicant indicated below:

Applicant: Jackson National Life Insurance Company

Applicant's Address: 1 Corporate Way, Lansing, MI, 48951

Parcel 2008-A

A parcel of land in the Southwest V* of Section 4, T3N, Rl W, Alaiedon Township, Ingham County,

Michigan, the surveyed boundary of said parcel described as: Commencing at the South lA corner of

said Section 4; thence N00°10'19"W along the North-South % line of said Section 4 a distance of

1326.88 feet to the South line of the North lA of the Southwest % of said Section 4; thence

S89°21'56"W along said South line a distance of 50.00 feet to the point of beginning of this

description; thence S00°10'19"E parallel with said North-South % line 330.00 feet; thence

S89°21'56"W parallel with said South line 660.03 feet; thence N00°10'19"W parallel with said

North-South l/< line 330.00 feet; thence N89°21 '56"E along said South line 660.03 feet to the point

of beginning; said parcel containing 5.00 acres more or less; including 0.25 acres more or less

presently in use as public right of way; said parcel subject to all easements and restrictions if any.

Also including that portion of the Okemos Road right-of-way to the center of the road along the

portions of Parcel 2008-A adjacent to said Okemos Road.

Parcel 2008-B

A parcel of land in the Southwest V* of Section 4, T3N, Rl W, Alaiedon Township, Ingham County,

Michigan, the surveyed boundary of said parcel described as: Commencing at the Southwest corner

of said Section 4; thence N00°27'04"W along the. West line of said Section 4 a distance of 660.01

feet to the point of beginning of this description; thence N00°27'O4"W continuing along said West

line 1990.05 feet to the West lA corner of said Section 4; thence N89°19'36"E along the East-West

% line of said Section 4 a distance of 668.23 feet; thence S00°22'52"E 2650.97 feet to the South line

of said Section 4; thence S89°24'16"W along said South line 335.00 feet; thence N00°27'04"W

parallel with said West line 660.01 feet, thence S89°24'16"W parallel with said South line 330.00

feet to the point of beginning; said parcel containing 35.56 acres more or less; including 0.25 acres

presently in the use as public right of way; said parcel subject to all easements and restrictions if any.

Parcel 2008-C

Aparcel of land in the Southwest % of Section4, T3N, R1W, Alaiedon Township, Ingham County,

Michigan, the surveyed boundary of said parcel described as: Commencing at the Southwest corner



of said Section 4, thence N89°24'16"E along the South line of said Section 4 a distance of 665.00

feet to the point of beginning of this description, thence N00°22'52"W along the West line of the

East Vi of the Southwest '/* of the Southwest % of said Section 4 a distance of 1325.49 feet to the

North line of the Southwest % of the Southwest % of said Section 4; thence N89°21 '56"E along said

North line 666.61 feet to the East line of the Southwest lA of the Southwest % of said Section 4,

thence S00°18'41"E along said East line 1325.95 feet to the South line of said Section 4, thence

S89°24'16"W along said South line 665.00 feet to the point of beginning; said parcel containing

20.25 acres more or less, including 0.50 acre more or less presently muse as public right ofway, said

parcel subject to all easements and restrictions if any.

Parcel 2008-D

A parcel of land in the Southwest lA of Section 4, T3N, Rl W, Alaiedon Township, Ingham County,

Michigan, the surveyed boundary of said parcel described as: Commencing at the South % corner of

said Section, thence S89°24' 16"W along the South line of said Section a distanceof 50.00 feet to the

point of beginning of this description; thence S89°24' 16"W continuing along said South line 615.00

feet; thence NOO°14'3O"W 663.21 feet; thence N89°23'06"E 615.81 feet; thence SO0°10'19"E

parallel with the North-South % line of said Section a distance of 663.42 feet to the point of

beginning; said parcel containing 9.37 acres more or less; including 0.46 acre more or less presently

in use as public right of way, said parcel subject to all easements and restrictions if any. Also

including that portion of the Okemos Road right-of-way to the center of the road along the portions

of Parcel 2008-D adjacent to said Okemos Road.

Parcel 2008-E

A parcel of land in the Southwest % of Section 4, T3N, Rl W, Alaiedon Township, Ingham County,

Michigan, described as: Commencing 663.21 feet North ofthe Southeast corner of the Southwest '/<

of Section 4, thence North 272 feet, thence West 154 feet, thence South 272 feet, thence East 154

feet to the point of beginning. Also including that portion of the Okemos Road right-of-way to the

center of the road along the portions of Parcel 2008-E adjacent to said Okemos Road.

Approval of a New Personal Property Exemption (PPE-02-08) requested by the Jackson National

Life Insurance Company will result in the abatement of new personal property taxes located within

the subject property that is eligible for the tax exemption. Further information regarding this

application for property tax abatement may be obtained from Mr. Karl R. Dorshimer, Economic

Development Corporation of the City of Lansing, 401 S. Washington Sq., Suite 100, Lansing,

Michigan, 48933, (517) 483-4140.

Chris Swope

City Clerk



AGENDA ITEM #

DELHI CHARTER TOWNSHIP

NOTICE OF HEARING

APPLICATION FOR INDUSTRIAL FACILITIES EXEMPTION CERTIFICATE

BY MOLDED PLASTIC INDUSTRIES, INC.

TO THE DELHI TOWNSHIP ASSESSOR AND THE LEGISLATIVE BODY OF EACH
TAXING UNIT THAT LEVIES AD VALOREM PROPERTY TAXES WITHIN THE

TOWNSHIP:

MOLDED PLASTIC INDUSTRIES, INC.

DELHI TOWNSHIP ASSESSOR

CATA

CAPITAL AREA DISTRICT LIBRARY

CAPITAL CITY AIRPORT AUTHORITY

HOLT BOARD OF EDUCATION

INGHAM COUNTY BOARD OF COMMISSIONERS

INGHAM INTERMEDIATE SCHOOL BOARD

LANSING COMMUNITY COLLEGE BOARD OF TRUSTEES

STATE TAX COMMISSION

PLEASE TAKE NOTICE, that on June 10, 2008, Delhi Charter Township

received an Application for Industrial Facilities Exemption Certificate from Molded
Plastic Industries, Inc. at 2382 Jarco Drive. A copy of the Application is attached for
your information and review. Additional information may be obtained from the Delhi
Township Community Development Department by calling 517-694-8281 or by e-mail

at: tracy.miller@delhitownship.com.

PLEASE TAKE FURTHER NOTICE, that the Township Board of Delhi Charter

Township shall afford an opportunity for hearing on the referenced Application on July

15, 2008, at 8:00 p.m., held at the Community Services Center, 2074 Aurelius Road,
Holt, Michigan, in the Charter Township of Delhi, Ingham County.

Evan Hope, Township Clerk




