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INGHAM COUNTY BOARD OF COMMISSIONERS 
P.O. Box 319. Mason, Michigan 48854    Telephone (517) 676-7200   Fax (517) 676-7264 

 
THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, JUNE 1, 2009 AT  
7:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 
 

Agenda 
Call to Order 
Approval of the May 18, 2009 Minutes 
Additions to the Agenda 
Limited Public Comment 
 
1. Discussion - Executive Order Budget Reductions 

a. Clinton/Eaton/Ingham Community Mental Health – Robert Sheehan, Executive 
Director 

b. Mid-South Substance Abuse Commission - Gary VanNorman, Executive Director 
 c. Tri-County Office on Aging, Marion T. Owen, Executive Director 
 d. Health Department, Dr. Dean Sienko 
 
2. Controller/Administrator’s Office - Resolution Updating Various Fees for County 

Services 
 
3. Board Referral - Resolution from Calhoun County Expressing Opposition to the 50% 

Funding Reduction and Merger of the MSU Experiment Station and MSU Extension 
 
Announcements 
Public Comment 
Adjournment 
 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC 
DEVICES OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 
 
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the 
hearing impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days notice to the County of Ingham.  Individuals 
with disabilities requiring auxiliary aids or services should contact the County of Ingham in writing or by calling the 
following:  Ingham County Board of Commissioners, P.O. Box 319, Mason, MI  48854     Phone:  (517) 676-7200. 
A quorum of the Board of Commissioners may be in attendance at this meeting.  Meeting information is also 
available on line at www.ingham.org



HUMAN SERVICES COMMITTEE 
May 18, 2009 

Minutes 
 
 
Members Present: Todd Tennis, Laura Davis, Brian McGrain, Andy Schor, Steve Dougan, 

Donald Vickers and Board Chairperson DeLeon 
 
Members Absent: None 
 
Others Present: Jared Cypher, Randy Bell, Susan O’Shea, Dr. Sienko 
 
The meeting was called to order by Chairperson Tennis at 7:08 p.m. in the Personnel Conference 
Room of the Human Services Building, 5303 S. Cedar, Lansing. 
 
Approval of the May 4, 2009 Minutes 
MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. DAVIS, TO APPROVE THE 
MAY 4 MINUTES AS AMENDED.  MOTION CARRIED UNANIMOUSLY.   
 
The Minutes were amended as follows: 

Page 4, fourth paragraph:  Mr. Rauch . . . the settlement could cost an additional 
$600,000 to $1.5 million next year.  This will result in additional cost of $300,000 to 
$750,000 for Ingham County’s General Fund.  
 
Page 5, first paragraph:  MAC is trying to gather information regarding the impact and 
cost impact for the Counties before it goes back to the table with the State.  MAC will 
notify the State of the unintended consequences to the Counties of this settlement.  

This language was amended to:  The State of Michigan is trying to gather information regarding 
the impact and cost impact for the Counties before it goes back to the table with the Children’s 
Rights regarding the settlement.  (The second sentence was deleted.) 
 
Additions to the Agenda: None 
Limited Public Comment: None  
 
1. Discussion – Executive Order Budget Reductions – Medical Care Facility Director, 

Susan O’Shea 
 
Chairperson Tennis stated various departments will be invited to this Committee to explain the 
impact of the Executive Order Budget reductions for their budgets.  Ms. O’Shea is present 
tonight to explain the impact on the Medical Care Facility’s budget.  
 
Ms. O’Shea explained a few things the Medical Care Facility (Facility) have done over the years 
to assist the Facility’s budget.  A 501 (c) 3 foundation was established and it has provided funds 
for the Facility’s needed equipment and a bus.  Approximately six years ago, the Facility started 
planning for a short-term rehabilitation center.   Ms. O’Shea stated the Facility also has a 
deprecation fund to pay for the addition for the Facility.   The Facility has been very successful 



over the last few years in handling its budget.  Ms. O’Shea further stated she believes the 
Facility’s 2009 budget is fine; however, 2010 will be a challenging year.   
 
The Governor’s plan will eliminate funds for Medical Care Facilities and it will also cut services 
that the residents rely on such as dental, hearing aid, eye glasses, etc.  These services are 
important for the residents.  Ms. O’Shea further stated that as of July 1, 2009, when a resident 
has problems such as a tooth ace or a sore toe, she will send the resident to the emergency room.  
The Facility’s residents’ families have been notified that the Medicaid revenues have been 
reduced.   
 
Ms. O’Shea stated the last thing she wants to do is to reduce the Facility’s staff.  Residents 
depend on the staff.   The employees’ union contracts, UAW and AFSCME will expire soon.  
The UAW contract will expire on June 30, 2009 and the AFSCME contract will expire on 
December 31, 2009.  Ms. O’Shea stated she believes the negotiations will the unions will be 
successful.   
 
Comm. Dougan asked how many beds are filled at the Facility.  Ms. O’Shea stated the Facility is 
currently 97% full.  She then explained the beds can be filled with Medicaid, Medicare and 
private residents.  The Medicaid residents normally use beds for 28 days.  In response to Comm. 
Dougan, Dr. Sienko explained the State’s funding process for Medical Care Facilities.   
 
Comm. Davis asked for the ratio between staff and residents.  Ms. O’Shea stated the Facility has 
3.6 hours of nursing care per day.  This ratio varies.  The staffing level is currently very good.  
 
Comm. Vickers commended Ms. O’Shea and the Facility for caring for his mother-in-law 
recently.  Due to the rehabilitation services, his mother-in-law is back to living independently.   
Ms. O’Shea stated she will pass Comm. Vickers’ commendation to her staff.   
 
Board Chairperson DeLeon asked if the Human Services organizations are responding to the 
State’s budget reduction plan.  Ms. O’Shea stated there are three organizations that have strong 
lobby groups.  The organizations are pleading the Facilities’ cases.  Board Chairperson DeLeon 
also asked Ms. O’Shea to keep this Committee updated regarding the funding issues.   
 
Chairperson Tennis stated the Facility is looking at a $300,000 cut for its budget for 2010.  The 
biggest fear about the cut is for ancillary services for the Facility’s residents.   
 
Ms. O’Shea responded to Comm. Schor’s question regarding community-based waiver 
programs.  She stated the program is frozen at times.   
 
2. Health Department and MSU Extension Office – Resolution to Authorize the Acceptance 

of a Support Grant from the Corporation for National and Community Services for 
Additional Funding for the Vista Coordinator 
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MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. DAVIS, TO APPROVE THE 
RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF A SUPPORT GRANT FROM THE 
CORPORATION FOR NATIONAL AND COMMUNITY SERVICES FOR ADDITIONAL 
FUNDING FOR THE VISTA COORDINATOR.  
 
Mr. Bell stated Mr. Cypher has helped him to move this matter forward.  He then explained he 
was notified by the Corporation for National and Community Services (CNCS) that the County 
has been awarded a $14,000 support grant to be used specifically to increase the wage of the 
VISTA project coordinator.  The increased wage is due to the expanded workload.   The time 
period for the grant is May 11, 2009 through September 30, 2010.  Mr. Bell also stated the 
CNCS has offered another four to five slots for the VISTA program.   
 
The funds will be used to hire a temporary employee without benefits.  Mr. Bell further 
explained this matter does not involve any General Fund money.   
 
Comm. Schor asked Mr. Bell if there is a list of people who are trying to become a VISTA 
member.  Mr. Bell said there are two to five organizations on the waiting list at any one time.   
 
Board Chairperson DeLeon asked Mr. Bell to focus on the Baker-Donor Center to build capacity.  
Mr. Bell stated he will follow up on this matter.  
 
Comm. Dougan asked if the funds are only for Lansing sites.  Mr. Bell stated he will check the 
contract language to see if the funds can be used for out county townships.  He will email the 
Committee with his response.   
 
Mr. Bell stated he did not figure the FICA for the hourly wage for this position.  Mr. Cypher 
stated the Budget Office will address this issue.  This information will be provided to the Finance 
Committee on Wednesday.  
 
The Committee consented to the following FRIENDLY AMENDMENTS: 
 
April 1, 2009 will be changed to May 11, 2009 in the first THERFORE BE IT RESOLVED and 
first BE IT FURTHER RESOLVED paragraphs; 
 
Second BE IT FURTHER RESOLVED paragraph on page two:  change December 31, 3009 to 
Sept 30, 2009; and  
 
Add a second BE IT FURTHER RESOLVED:  BE IT FURTHER RESOLVED, that there will 
be an expansion of the VISTA coordinator’s oversight responsibility from 13 America Corps 
VISTA members to 18 members.  
 
MOTION CARRIED UNANIMOUSLY.   
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3. Health Department 
a. Resolution to Authorize Amendment #3 to the 2008-2009 Comprehensive 

Planning, Budgeting and Contracting Agreement with the Michigan Department 
of Community Health 

 
MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. DAVIS, TO APPROVE THE 
RESOLUTION TO AUTHORIZE AMENDMENT #3 TO THE 2008-2009 COMPREHENSIVE 
PLANNING, BUDGETING AND CONTRACTING AGREEMENT WITH THE MICHIGAN 
DEPARTMENT OF COMMUNITY HEALTH.  
 
Dr. Sienko explained this is the third quarterly contract amendment.   
 
Comm. Dougan asked about the lead poisoning program.  Dr. Sienko stated this is a reactive 
program for tests that have elevated lead results.  A nurse goes to the home to look at the child’s 
behavior.  The environmental health staff also goes to the home to inspect it for elevated lead 
levels. Dr. Sienko also stated this program is not limited to the City of Lansing; however, many 
of the homes within the City are very old.   
 
MOTION CARRIED UNANIMOUSLY.   

 
b. Resolution to Amend the Child Care Provider Training Agreement with the 

Michigan 4C Association 
 

Dr. Sienko explained the Michigan 4C has proposed a new amendment to the Agreement to 
extend the services through September 30, 2009.  Comm. McGrain requested information for this 
project.  Dr. Sienko explained the contract is focused on child care providers in the community.  
The contract enhances this service.    

 
MOVED BY COMM. DAVIS, SUPPORTED BY COMM. DOUGAN, TO APPROVE THE 
RESOLUTION TO AMEND THE CHILD CARE PROVIDER TRAINING AGREEMENT 
WITH THE MICHIGAN 4C ASSOCIATION WITH THE AMENDMENT TO THE SIXTH 
WHEREAS TO CHANGE THE DOLLAR AMOUNT FROM $38,000 TO $76,000.  

 
MOTION CARRIED UNANIMOUSLY.   

 
c. Resolution to Authorize an Amendment to Extend the Resource and Referral 

Agreement with the Michigan 4C Association 
 
Dr. Sienko stated this contract is geared more toward parents and their families.  It helps the 
families to overcome parenting issues.  
 
MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. DAVIS, TO APPROVE THE 
RESOLUTION TO AUTHORIZE AN AMENDMENT TO EXTEND THE RESOURCE AND 
REFERRAL AGREEMENT WITH THE MICHIGAN 4C ASSOCIATION.  MOTION 
CARRIED UNANIMOUSLY.   

4 



4. Board Referral – Letter from the Michigan Department of Community Health Conferring 
the Michigan Local Public Health Accreditation Commission’s Accreditation Status to 
the Ingham County Health Department 

 
Dr. Sienko will contact Board Chairperson DeLeon to schedule a date for the certificate 
presentation.  
 
Chairperson Tennis thanked Dr. Sienko for his hard work on behalf of the Health Department.  
 
Announcements: None  
Public Comment: None  
 
The meeting adjourned at 7:59 
 
Respectfully submitted, 
 
 
 
Debra Neff 
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Agenda Item 2 
 
RESOLUTION STAFF REVIEW                DATE       May 21, 2009 
 
 
Agenda Item Title: Resolution Updating Various Fees for County Services  
 
Submitted by: Controller/Administrator’s Office 
   
 
Committees:  LE  X    , JD  X    , HS   X   , CS  X     , Finance  X        
 
Summary of Proposed Action:   This resolution will authorize the adjustment of various fees  
for county services to be effective for the Health Department on October 1, 2009 and for all other 
departments on January 1, 2010.  These adjustments are based on an update of the “Cost of 
Services Analysis” completed by Maximus in 2002.  Updated costs were then multiplied by the 
target percent of cost to be recovered by the fee for services as identified by the Board of 
Commissioners.  Input was solicited from county departments and offices as part of the process 
of making these recommended adjustments.  A full analysis of each fee was presented to all 
committees at a previous round of meetings.   
 
Financial Implications:     If the fee adjustments are passed as proposed, additional annual 
revenue would total approximately $214,925.  This total changed slightly from the $229,161 
calculated for the previous round of meetings due to the update of several of the units associated 
with certain fees.  Any additional revenue will be recognized in the 2010 Controller 
Recommended Budget. 
 
Some of the units for Environmental Health fees remain at zero due to the fact that these are for 
penalties for non-conformance of administrative actions or failure to comply with licensing or 
permit requirements.  Operators will meet requirements 99% of the time.  The others are for 
services offered or licenses for unique operation.   
 
Other Implications:     As directed by the Board of Commissioners, the Controller’s Office has 
incorporated the update of county fees into the annual budget process.  This will allow the 
County to annually and incrementally adjust fees based on changing costs, rather than to make 
large adjustments at one time. 
 
Staff Recommendation:     MM       JN         TL         TM   X     JC           
Staff recommends approval of the resolution.



Agenda Item 2 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES 
 

WHEREAS, the Board of Commissioners set various fees for county services in Resolution 02-
155 based on information and recommendations of the Maximus Cost of Services Analysis 
completed in 2002; and  
 
WHEREAS, the Board of Commissioners also established the percent of the cost of providing 
the services which should be recovered by such fees, referred to in this process as a “target 
percent”; and  
 
WHEREAS, the Board of Commissioners has directed the Controller/Administrator’s Office to 
establish a process for the annual review of these fees and target percents; and 
 
WHEREAS, this process begins with the calculation of a cost increase factor, which is equal to 
the previous three year average increase in the General Fund adopted budget for the appropriate 
departments; and 
 
WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and 
multiplied by the target percent and in most cases rounded to the lower full dollar amount in 
order to arrive at a preliminary recommended fee for the upcoming year; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than 
the current fee, the fee will be recommended to increase gradually each year until the full cost 
multiplied by target percent is reached, in order to avoid any drastic increases in fees; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the 
current fee, no fee increase will be recommended for that year; and 
 
WHEREAS, after initial recommendations are made by the Controller/Administrator, these 
recommendations are distributed to the affected offices and departments, in order to receive their 
input; and   
 
WHEREAS, after reviewing the input from the affected offices and departments, the 
Controller/Administrator makes final recommendations to the Board of Commissioners; and 
 
WHEREAS, the Controller/Administrator’s Office has finished its annual review of these fees 
and recommended increases where appropriate based on increased costs of providing services 
supported by these fees and the percent of the cost of providing the services which should be 
covered by such fees as established by the Board of Commissioners; and 
 



WHEREAS, the Board of Commissioners has reviewed the Controller/Administrator’s 
recommendations including the target percentages, along with recommendations of the various 
county offices, departments and staff. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages 
the following fee increases in Attachments A and B at the rates established effective January 1, 
2010 with the exception of the Health Department, where new rates will be effective October 1, 
2009. 
 
BE IT FURTHER RESOLVED, that the fees within major Health Department services are not 
included on the attachments and were not set by the policy above, but rather through policy 
established in Resolutions 05-166 and 05-242. 
 









ATTACHMENT B: FEES FOR WHICH AN ADJUSTMENT IS RECOMMENDED 
   

Location       
of  Fee 2009 2010 Target 

Service Description Fee Fee Percent
District Court Pre-Sentence Reports  $0.00 $100.00 100.0%
Family Division Delinquency Costs $155.00 $150.00 100.0%
Family Division Tether $10.00 $15.00 25.0%
Family Division Traffic  $80.00 ticket fee sched 50.0%
Family Division Traffic - Fail to Appear $23.00 $24.00 25.0%
FOC FOC Bench Warrants $200.00 $225.00 100.0%

 
 







 



 



AGENDA ITEM #__!

At a Regular Session of the Calhoun County Board of Commissioners, held in the Commissioners Meeting

Room, Calhoun County Building, 315 West Green Street, Marshall, Michigan, on Thursday, May 7, 2009, with

Chairman Rae presiding, the following action was taken:

Res. 79-2009

"Motion by Comr. Rocho, supported by Comr. Gerow, resolved by the Calhoun County Board

of Commissioners adopt the following:

WHEREAS, Governor Jennifer M. Granholm's FY 2010 Budget identifies a 50% reduction in

the funding for both the Michigan State University (MSU) Agriculture Experiment Station and

MSU Extension and would merge the two into one organization; and

WHEREAS, agriculture and agricultural processing are significant to the economy of Calhoun

County inasmuch as the County has a diverse agricultural economy; and

WHEREAS, the Michigan State University Extension Service and Agricultural Experiment

Station provide critical research and education to the agricultural industries allowing them to

remain profitable in an increasingly competitive global economy; and

WHEREAS, the Calhoun County MSU Extension supports the 4-H Youth Program, teaches

basic nutrition to eligible adults and children, supports farm operators and workers through

educational programs aimed at enhancing agriculture, and provides many other local officials and

residents with educational services and information; and

WHEREAS, MSU Extension helps to reduce economic losses by providing the most current

research to agricultural producers and industries, offers opportunities for youth to grow and learn

in safe environments with caring adults, and reduces health care costs by teaching youth and

families how to select and prepare nutritious meals; and

WHEREAS, a 50% reduction of state funding for Extension outreach and agricultural research
would jeopardize the three-way partnership between federal, state and local governments
supporting local residents and businesses.

NOW, THEREFORE, BE IT RESOLVED, that the Calhoun County Board of Commissioners

oppose the 50% State funding reduction and merger of Michigan State University Agriculture

Experiment Station and MSU Extension as it is an unacceptable solution to the State's budget
problem; and

BE IT FURTHER RESOLVED, that certified copies of this Resolution be forwarded to

Governor Granholm, the Michigan Association ofCounties and the other 82 Michigan counties."

Voice Vote: Motion CARRIED

RECHV1
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STATE OF MICHIGAN )

)SS

COUNTY OF CALHOUN)

I, Anne B. Norlander, Calhoun County Clerk-Register, do hereby certify that the foregoing is a true and complete

copy of Board Resolution No. 79-2009, adopted by the Calhoun County Board of Commissioners on May 7,

2009, the original of which is on file in my office.

IN WITNESS WHEREOF, I have hereunder affixed my signature and seal of the County of Calhoun this 8th

day of May, A.D., 2009.

Anne B. Norlander

Calhoun County Clerk-Register

Deputy Clerk'

Dated: May 8, 2009


