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INGHAM COUNTY BOARD OF COMMISSIONERS

P.O. Box 319. Mason, Michigan 48854 Telephone (517) 676-7200 Fax (517) 676-7264

THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, SEPTEMBER 14,
2009 AT 7:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN
SERVICES BUILDING, 5303 S. CEDAR, LANSING.

Agenda
Call to Order
Additions to the Agenda
Limited Public Comment
1. Community Mental Health Authority of Clinton-Eaton-Ingham Counties - Resolution Providing

Consent to Mortgage by the Community Mental Health Authority of Clinton-Eaton-Ingham
Counties of Land at 821 East Jolly Road, Lansing, Michigan

2. Health Department

a. Informational Item: H1N1 Presentation/Discussion

b. Resolution to Authorize Administrative Support Services Agreements with County
Health Plans

C. Request for Authorization for Out of State Travel - DHHS Compassion Capital Fund
Grant

d. Resolution to Amend the Contract with JoHo Technologies, Inc.

e. Resolution to Amend the Call Center Services Agreement with Peckham, Inc.

f. Resolution to Authorize the Health Department to Exercise an Option to Extend the
Lease of Property

g. Resolution to Authorize a 2009-2010 Agreement with the Michigan Department of

Community Health for the Delivery of Public Health Services Under the Comprehensive
Planning, Budgeting and Contracting (CPBC) Process

h. Resolution to Authorize an Amendment to an Agreement with the Shiawassee Regional
Education Services District

3. Board Referrals
a. Resolution from Lake County Urging the Continuance of the Current Structure and
Funding of Coordinating Agencies with Northern Michigan Substance Abuse Services
b. Resolution from Lenawee County Expressing Opposition to the Language Proposed in

Section 470 of the S-1 Version of the Community Mental Health Budget Bill

Announcements PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC
Public Comment DEVICES OR SET TO MUTE OR VIBRATE TO AVOID
Adjournment DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, Ml 48854  Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org



Agenda Item 1
RESOLUTION STAFF REVIEW DATE September 4, 2009
Agenda Item Title: Resolution Providing Consent to Mortgage by the Community

Mental Health Authority of Clinton-Eaton-Ingham Counties of
Land at 821 East Jolly Road, Lansing, Michigan

Submitted by: Community Mental Health Authority of Clinton-Eaton-Ingham
Counties
Committees: LE ,JD ,HS__ X ,CS__ X , Finance X

Summary of Proposed Action:

This resolution provides consent from Ingham County to the Community Mental Health
Authority of Clinton-Eaton-Ingham Counties (CMH) for a $180,000 loan that JPMorgan Chase
Bank proposes to make to CMH for the purpose of constructing a storage building on the
Authority’s land at 821 East Jolly Road, Lansing, Michigan, which was purchased from Ingham
County in 2008.

This consent is necessary because as a condition of the sale of the property, Ingham County
retains an option to repurchase the land; and during this option period, CMH may not, without
the express written consent of Ingham County, sell or otherwise dispose of the real estate. Since
CMH’s mortgaging of the land to the bank may conditionally result in a disposition of the land,
the County’s consent is necessary.

Financial Implications:
No direct financial implications.

Other Implications:
None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.
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215 S. WASHINGTON SQUARE, SUITE 200

7 LANSING, MICHIGAN 48933-1816
DickmNson e o
§ K 7RIGHTPLLC ) : FACSIMILE. (517) 487-4700

http://www.dickinson-wright.com

DWIGHT D. EBAUGH
debaugh@dickinson-wright.com
(517) 487-4709

July 6, 2009 )
RECEWED
Matthew J. Myers, Ph.D. ' JUL 7 LUUS
optrol er/Administrator : INGHAM COUNTY
Office of the Ingham County Controlier CONTROLLER'S OFFICE

County Courthouse
Post Office Box 319
Mason, Michigan 48854

Re: Consént by Ingham County to mortgage by the Community Mental
Health Authority of Clinton-Eaton-Ingham Counties of land at
812 East Jolly Road, Lansing, Michigan

Dear Dr. Myers:

This firm (Dickinson Wright PLLC) represents JPMorgan Chase Bank, N.A. (the
"Bank") in connection with a $180,000 loan that the Bank proposes to make to the
Community Mental Health Authority of Clinton-Eaton-Ingham Counties (the "Authority")
for the construction of a storage building on the Authority's land located at 812 East
Jolly Road, Lansing, Michigan 48910 (the "Loan" pertaining to the "Land").

Please regard this letter as a formal request to the Ingham County Board of
Commissioners for the County's consent to the mortgaging of the Land by the Authority
to the Bank to secure the Loan.

" The need for the County's consent arises from the facts that, as a condition of the
Loan, the Bank requires collateral from the Authority in‘the form of a mortgage of the

. Land, and the Authority's Land is restricted by a Memorandum of Conditionai Gption to

Repurchase Land dated September 15, 2008 and recorded September 15, 2008 in
Book 3319, Page 833, Ingham County Records. According to this Memorandum, during
the term of an option period, the Authority may not, without the express written consent
of Ingham County, sell or otherwise dispose of the Land. The option period is the
period ending on the later of July 1, 2018 or the date of full repayment of the bonds
which financed the Authority's existing building on the Land. Since the Authority's
mortgaging of the Land to the Bank would constitute a "disposition of the Land," the
County's consent is sought.

If the Ingham County Board of Commissioners acts favorably upon this consent

" proposal, it is requested that the Board's consent be evidenced by a resolution of the

Board of Commissioners and by a signed consent document that the Bank may record

Counsellors At Law

DETROIT BLOOMFIELD HiILLS LANSING GRAND RAPIDS ANN ARBOR
. WASHINGTON, D.C.
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with the Ingham County Register of Deeds. The Board's consent resolution may be
embodied in the minutes of the Board meeting at which the Board acts on the matter,
and it is requested thatthe Board's consent include approval of a recorded consent
document. A proposed consent document is enclosed. '

I have previously communicated with your office and Peter Cohl's office

- concerning the Loan and the need for the County's consent. | was informed by Mr. Cohl
that you suggested a formal letter, addressed to you, requesting the Ingham County
Board of Commissioners to consider the proposal. Many thanks to you and the Board
for taking time to consider this request. :

If you or the Board direct questions to me concerning this matter, | will do my
best to answer them promptly. You may also wish to direct questions to Robert
Sheehan or Pamela Torres at the Authority.

Sincerely,

wight D. Ebaugh

DDE/dim
Enclosure

cc:  Peter A. Cohl (w/ enc.)
Robert Sheehan (w/ enc.)
Pamela Torres (w/ enc.)
- Carol Giacoletto (w/enc.)
Melinda N. McKnight (w/ enc.)

Counsellors At Law

DETROIT BLOOMFIELD HILLS LANSING GRAND RAPIDS ANN ARBOR
WASHINGTON, D.C.




ADOPTED - JULY 22, 2008
Agenda Item No. 24

Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION ACCEPTING AN OFFER TO PURCHASE COUNTY-OWNED REAL
PROPERTY LOCATED AT 812 EAST JOLLY ROAD, LANSING, MI 48910

RESOLUTION #08-201

WHEREAS, over the past year, the Community Mental Health Authority of Clinton, Eaton, and
Ingham Counties (CMH) has discussed, with the Ingham County Board of Commissioners and
the Ingham County Building Authority, a proposal to purchase its primary headquarters at 812
East Jolly Road, Lansing, Michigan; and

WHEREAS, discussions with the Human Services and Finance Committees resulted in the
tentative approval of the sale of the building and the property on which it stands to CMH, and the
recommendation that CMH discuss with bond counsel the conditions of such a sale and the debt
financing; and

WHEREAS, those discussions resulted in the determination that the bonds which financed the
building are not, in the main, callable until the close of the 20 year bond life and that no other tax
exempt financing can be obtained for the purchase of the building while the current tax exempt
bonds are outstanding on the same building; and

WHEREAS, CMH is now proposing to purchase the land upon which the building at 812 East
Jolly Road, Lansing, stands for $240,000, which is the appraised value of the land, as determined
by Professional Appraisal Services in November, 2007.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
the acceptance of the $240,000 offer from the Community Mental Health Authority of Clinton,
Eaton, and Ingham Counties to purchase the County-Owned real property located at 812 East
Jolly Road, Lansing, Michigan as described in Exhibit A attached to this resolution.

BE IT FURTHER RESOLVED, the sale of this property to CMH, shall include a written
agreement that in the event that CMH is dissolved before the purchase of the building at 812 East
Jolly Road, by CMH, the ownership of the land would revert to Ingham County, at a purchase
price equal to the amount paid to Ingham County by CMH for the property ($240,000) or the
appraised value of the land at the time of the reversion of ownership, whichever is less.

BE IT FURTHER RESOLVED, that the current lease between the Ingham County Board of
Commissioners, the Ingham County Building Authority, and the Community Mental Health
Authority of Clinton, Eaton, Ingham Counties (CMH) be modified to include language allowing



ADOPTED - JULY 22, 2008
Agenda Item No. 24
RESOLUTION #08-201

CMH to purchase the building, for $1.00, at any point subsequent to the date at which the bonds
used to finance the construction of the building are paid off, July 1, 2018.

BE IT FURTHER RESOLVED, that the closing shall take place no later than September 1,
2008.

BE IT FURTHER RESOLVED, the County Attorney shall approve as to form the agreement to
sell the property and any amendments to the agreement.

BE IT FURTHER RESOLVED, the Controller/Administrator is authorized to add all revenue
from the sale of this property to the General Fund unreserved fund balance.

BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson and County Clerk
are authorized to sign any contract documents consistent with this resolution after approval as to
form by the County Attorney.

HUMAN SERVICES: Yeas: Schor, Hertel, Soule, Severino, Dougan
Nays: None Absent: Bahar-Cook Approved 7/14/08

COUNTY SERVICES: Yeas: Nolan, De Leon, Copedge, Soule, Grebner, Severino
Nays: None Absent: None  Approved 7/15/08

FINANCE: Yeas: Grebner, Hertel, Weatherwax-Grant, Celentino, Dougan
Nays: None Absent: Schor Approved 7/16/08



Agenda Item 1
Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION PROVIDING CONSENT TO MORTGAGE BY THE COMMUNITY
MENTAL HEALTH AUTHORITY OF CLINTON-EATON-INGHAM COUNTIES OF
LAND AT 821 EAST JOLLY ROAD, LANSING, MICHIGAN

WHEREAS, Resolution #08-201 authorized the sale of County-owned real property located at
821 East Jolly Road, Lansing, Michigan to the Community Mental Health Authority of Clinton-
Eaton-Ingham Counties; and

WHEREAS, the Community Mental Health Authority of Clinton-Eaton-Ingham Counties desires
to take out a mortgage loan of $180,000 to construct a storage facility on this property; and

WHEREAS, as a condition of the sale of the property, Ingham County retains an option to
repurchase the land; and

WHEREAS, during this option period, the Community Mental Health Authority of Clinton-
Eaton-Ingham Counties may not, without the express written consent of Ingham County, sell or
otherwise dispose of the real estate; and

WHEREAS, since the Community Mental Health Authority of Clinton-Eaton-Ingham Counties
mortgaging of the land to the bank may conditionally result in a disposition of the land, the
County’s consent is necessary.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby
consents to an $180,000 mortgage to be given by the Community Mental Health Authority of
Clinton-Eaton-Ingham Counties as mortgagor, to JP Morgan Chase Bank as mortgagee.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the
attached consent document, and the Controller/Administrator is authorized to sign the attached
consent document after approval as to form by the County Attorney.



DW Draft, July 8, 2009

CONSENT TO MORTGAGE

The County of Ingham, a public corporation and a political subdivision of the
State of Michigan, whose address is Ingham County Courthouse, 341 South Jefferson
Street, Mason, Michigan 48854, consents to a $180,000 mortgage to be given by the |
Community Mental Health Authority of Clinton-Eaton-Ingham Counties (the "Authority"),
as mortgagor, whose address is 812 East Jolly Road, Suite 210, Lansing, Michigan
48910, to JPMorgan Chase Bank, N.A. (the "Barik"), as mortgagee, whose address is
620 South Capitol Avenue, Lansing, Michigan 48933, pertaining to the following
described real estate in the City of Lansing, Ingham County, Michigan (the "Mortgage"
pertaining to the "Real Estate"):

That part of the fractional Northwest 1/4 of Section 3, Township 3 North,
Range 2 West, City of Lansing, Ingham County, Michigan, described as:
Beginning at a point on the North line of said Section 3 lying South 88
degrees 45 minutes 28 seconds East 366.81 feet from the Northwest
corner of said Section 3; thence continuing South 88 degrees 45 minutes
28 seconds East on said North line 355 feet; thence South 0 degrees 35
minutes 42 seconds West 329.70 feet; thence South 88 degrees 44

- minutes 12 seconds East 85.95 feet to the Northwest corner of the Plat of
Battenfield Subdivision No. 1, as recorded in Liber 16 of Plats, Pages 3
and 4, Ingham County Records; thence South 0 degrees 37 minutes 55

-.seconds West 518.27 feet along the West line of the Plat of Battenfield
Subdivision No. 1 and the West line of the Plat of Pennsylvania Heights,
as recorded in Liber 17 of Plats, Page 38, Ingham County Records, to the
North line of the Plat of Roselawn, as.recorded in Liber 29 of Plats, Page
6, Ingham County Records; thence North 89 degrees 04 minutes 25
seconds West along said North line 344 feet; thence North 1 degree 14
minutes 32 seconds East 404.83 feet; thence North 88 degrees 45
minutes 28 seconds West 86.20 feet; thence North 1 degree 14 minutes
32 seconds East 445.00 feet to the Point of Beginning. EXCEPT: The
Building(s).

The purpose of this consent is to comply with the consent requirement set forth in
the Memorandum of Conditional Option to Repurchase Land dated September 15, 2008
and recorded September 15, 2008 in Book 3319, Page 833, Ingham County Records.
According to this Memorandum, during the term of an option period, the Authority may
not, without the express written consent of Ingham County, sell or otherwise dispose of




the Real Estate. The option period is the period ending on the later of July 1, 2018 or
the date of full repayment of the bonds which financed the Authority's existing building
as an improvement to the Real Estate. Since the Authority's mortgaging of the Real
Estate to the Bank would constitute a "disposition of the Real Estate," the County's
consent has been given, and the County's consent is memorialized in this document.

The date of this Consent is ___.20089.

[signature is on the following page]

O




COUNTY OF INGHAM,
. a public corporation and a political subdivision
of the State of Michigan

Matthew J. Myers,
Controller/Administrator -

STATE OF MICHIGAN )
: )ss
COUNTY OF INGHAM )

The foregoing instrument was acknowledged before me in Ingham County,
Michigan this _____ day of 2009, by Matthew J. Myers, the
Controller/Administrator of the County of ingham, a public corporation and a political
subdivision of the State of Michigan, on behalf of the County of Ingham.

Notary Public
County, Mjchigan ~

Acting in Ingham County, Michigan :
My Commission Expires:

This instrument drafted by
and after recording return to:

Dwight D. Ebaugh, Attorney at Law
Dickinson Wright PLLC '
215 South Washington Square, Suite 200
Lansing, Michigan 48933

517-487-4709

LANSING 30937-67 4277871




Agenda Item 2b

RESOLUTION STAFF REVIEW DATE September 4, 2009

Agenda Item Title: Resolution to Authorize Administrative Support Services
Agreements with County Health Plans

Submitted by: Health Department
Committees: LE ,JD ,HS__ X, CS , Finance__ X

Summary of Proposed Action:

This resolution authorizes either new or amended agreements with non-profit corporations in
Michigan communities to provide assistance in the operation of health benefit plans for low-
income, uninsured persons. The Ingham County Health Department has provided administrative
support services to the Ingham Health Plan Corporation since its formation in 1998. It currently
provides similar services to 16 other community non-profit corporations. The specific set of
services to be provided to each corporation will be unique, but will likely include: Outreach and
Enrollment, Member Services, Development and Maintenance of a Provider Network,
Adjudication and Payment of Claims, Case Management Services, and Program Management
Services.

Financial Implications:

The period of the agreements, or amendments, will be October 1, 2009 through September 30,
2010. Approximately $2.9 million in revenue from these agreements is included in the
Department’s 2010 Budget request.

Other Implications:
None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




Agenda Item 2b
MEMORANDUM

To: Human Services Committee
Finance Committee

From: Dean Sienko, M.D., Health Officer
Date: September 8, 2009
Subject: Recommendation to Authorize Administrative Support Services

Agreements with Michigan Nonprofit Corporations Operating Health
Benefit Programs for Low-Income, Uninsured Persons

This is a recommendation to authorize agreements with nonprofit corporations in Michigan
communities to provide assistance in the operation of health benefit plans for low-income,
uninsured persons. The Ingham County Health Department has provided administrative support
services to the Ingham Health Plan Corporation since its formation in 1998. It currently provides
similar services to 16 other community non-profit corporations. The specific set of services to be
provided to each corporation will be unique, but will likely include: Outreach and Enrollment,
Member Services, Development and Maintenance of a Provider Network, Adjudication and
Payment of Claims, Case Management Services, and Program Management Services.

The revenue from these agreements is included in the Department’s 2010 budget request.
The County currently has Administrative Services contracts with:

Barry-Eaton Health Plan Corporation

Berrien Health Plan Corporation

Branch Hillsdale St. Joseph Health Plan Corporation (Branch/Hillsdale/St. Joseph)

Calhoun Health Plan Corporation

Grand Traverse Health Clinic & Coalition (Grand Traverse/Benzie/Leelanau)

Ingham Health Plan Corporation

Ingham Health Plan Corporation d/b/a/ lonia Health Plan

Ingham Health Plan Corporation d/b/a Livingston Health Plan

Ingham Health Plan Corporation d/b/a/ Mid-Michigan Health Plan (Gratiot/Clinton/Montcalm)
Jackson Health Plan Corporation

Kalamazoo County Health Plan Corporation

Medical Care Access Coalition (Alger/Baraga/Chippewa/Delta/Dickinson/Gogebic/Houghton/
Iron/Keweenaw/ Luce/Mackinac/Marquette/Menominee/Ontonagon/Schoolcraft)

Medical Access Program Pharmacy Program (Delta /Menominee Pharmacy Program)

Monroe County Health Plan Corporation

Northern Health Plan Corporation (Alpena/ Antrim//Charlevoix/Cheboygan/Emmet/Montmorency
Otsego/Presque Isle)

Tencon Health Plan Corporation
(Crawford/Kalkaska/Lake/Manistee/Mason/Mescosta/Missaukee/Newaygo/Oceana/Wexford)

Washtenaw Health Plan Corporation



Page 2

The attached resolution will authorize new agreements, or authorize amendments to extend
existing agreements, for the administrative support services with the community health plans.
The period of the agreements, or amendments, will be October 1, 2009 through September 30,
2010.

I recommend that the Board of Commissioners adopt the attached resolution and authorize the
agreements/amendments.

Attachment
C: Laura Peterson w/attachments

Jayson Welter w/attachments
John Jacobs w/attachments



Agenda Item 2b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADMINISTRATIVE SUPPORT SERVICES
AGREEMENTS WITH COUNTY HEALTH PLANS

WHEREAS, the Ingham County Health Department has provided administrative support
services to the Ingham Health Plan Corporation since its creation in May 1998; and

WHEREAS, the Health Department currently contracts to provide services to 16 other
county/regional health plans; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize
the administrative support services agreements.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
administrative support services agreements with community-based corporations planning and
operating health benefit programs for low-income, uninsured persons.

BE IT FURTHER RESOLVED, that the authorization shall provide the execution of new
agreements for the period October 1, 2009 through September 30, 2010.

BE IT FURTHER RESOLVED, that Ingham County shall make available through the Ingham
County Health Department the following types of services: Outreach and Enroliment, Member
Services, Development and Maintenance of a Provider Network, Adjudication and Payment of
Claims, Case Management Services and Program Management Services, among other services
negotiated with the individual health plans.

BE IT FURTHER RESOLVED, that compensation from the health plans shall fully compensate
Ingham County for the cost of the services provided.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign administrative
support services agreements with community corporations/health plans after review by the
County Attorney.



Agenda Item 2c

MEMORANDUM
To: Human Services Committee
Finance Committee
From: Dean Sienko, M.D. Health Officer
Date: September 2, 2009
Subject: Request for Authorization for Out of State Travel

Resolution #09-081 states, among other things, that due to the current budget crisis no out of state travel
funded by the General Fund will be permitted for the remainder of 2009. Resolution #09-090 directs
County personnel who need to travel out of State to seek approval from their respective Department’s
Liaison Committee. This is a request to permit two Ingham County Health Department personnel to
travel out of State.

The travel expenses of these two staff members is entirely (airfare, ground transportation, meals, hotel,
parking, incidentals) supported by outside (non General Funds) dollars, and will be covered by a grant
from the federal Department of Health and Human Services (DHHS). The staff members are:

e Lori Baird is Contract and Financial Manager for the Capacity Building Program of the Power of
We Consortium. Holly Madill is the Capacity Building Program Coordinator, working under a
contractual arrangement. The Ingham County Health Department, on behalf of the Power of We
Consortium, is fiduciary for the DHHS Compassion Capital Fund grant, which will commence
its fourth year October 1, 2009. Annually, two program staff are required to attend a workshop
in Washington D.C. to receive program updates, meet with program grant managers, and engage
in topic-specific training. This year’s workshop will be held November 17 and 18, 20009,
requiring a two night stay. The DHHS grant will cover all expenses for both personnel. Should
one of these persons not be able to attend, an alternate person will be delegated, as required.

As required by County policy, all travel arrangements are being made through Financial Services.

I recommend approval of this valuable travel for our staff members.



Agenda Item 2d

RESOLUTION STAFF REVIEW DATE September 3, 2009

Agenda Item Title: Resolution to Amend the Contract with JoHo Technologies, Inc.
Submitted by: Health Department

Committees: LE ,JD ,HS X ,CS , Finance_ X

Summary of Proposed Action:
This resolution authorizes an extension to the contract with JoHo Technologies, Inc. for the time period
of October 1, 2009 through September 30, 2012.

The Health Plan Management Services (HPMS) requests and receives provider refund checks for
members who receive Medicaid and other coverage retroactively. On average, HPMS processes 500
checks per month. Included with each check are 2 — 30 pages of additional documentation. Prior to the
implementation of the JoHo contract, staff regularly spent 8-10 hours per week entering the information
into a database, photocopying the documents, and mailing the hardcopies to the associated County
Health Plan and the Third Party Administrator.

Since implementation of the JoHo contract, JoHo’s staff pick up documents weekly, transport the
documents to Grand Ledge, prepare the documents for scanning, scan and index the documents to a PDF
format, return the checks and CD the next business day, store the hardcopy backups for a designed time,
and upon request, cross-cut shred all hardcopy backup documents. Once returned, the checks are mailed
to the appropriate County Health Plan and a CD is mailed to the Third Party Administrator to update the
claims adjudication system. A verification process to ensure all documents are accounted for occurs
both at HPMS and at JoHo. This process allows staff to retrieve specific documentation quickly and
accurately, creates digital backup for critical paper-based information, eliminates hardcopy storage of
check documentation, reduces County Health Plan mailing costs, and sufficiently reduces staff time.

Financial Implications:

The 2010 HPMS budget includes $20,000 in contractual services to support the JoHo services
agreement. This service currently costs $300.00 per week for volumes up to 700 images. Each
additional image is charged at $.43 per page. HPMS recovers all costs by invoicing each County Health
Plan a percentage of the monthly rate based on the percentage of refund checks each plan receives.

Other Implications:
None.

Staff Recommendation: MJM JN TL ™ JC _X
Staff recommends approval of the resolution.




ADOPTED - JULY 25, 2006
Agenda Item No. 36

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH JOHO TECHNOLOGIES
RESOLUTION #06-201

WHEREAS, the Bureau of Health Plan Management supports the operation of 17 county health plan
organizations; and

WHEREAS, services include requesting and receiving provider refund checks for health plan members
who receive Medicaid retroactively; and

WHEREAS, this is currently an inefficient, manual process; and

WHEREAS, the Bureau has identified a vendor that provides customers with complete document
imaging, storage, and retrieval solutions for information management that could substantially improve
the efficiency of the process; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize a contract
with JoHo Technologies.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a
contract with JoHo Technologies of Grand Ledge, Michigan to provide document imaging, storage, and
retrieval services to the Health Department.

BE IT FURTHER RESOLVED, that the contract shall be for the period beginning October 1, 2006 and
ending September 30, 2009.

BE IT FURTHER RESOLVED, that Ingham County will pay JoHo Technologies $300.00 per week, for
volumes up to 700 images, and $0.43 per page for images in excess of 700 per week.

BE IT FURTHER RESOLVED, that the Health Department’s 2007 budget shall include $15,000 in
revenue from county health plans and $15,000 in contractual expenses to implement this resolution.

BE IT FURTHER RESOLVED, that the Board of Commissioners Chairperson is authorized to sign the
agreement after review by the County Attorney.

HUMAN SERVICES: Yeas: Grebner, Bahar-Cook, Hertel, Dedden, Schor, Severino
Nays: None Absent: None Approved 7/17/06

FINANCE: Yeas: Hertel, Grebner, Dedden, Weatherwax-Grant, Dougan
Nays: None Absent: Thomas Approved 7/19/06



Agenda Item 2d
MEMORANDUM

To: Human Services Committee
Finance Committee

From: Dean Sienko, M.D., Health Officer
Date: September 8, 2009
Subject: Health Plan Management Services Contract with JoHo Technologies, Inc.

Resolution #06-201 authorized the Health Department to enter into an agreement with JoHo
Technologies, Inc. for the time period of October 1, 2006 through September 30, 20009.

Ingham County Health Department Health Plan Management Services (HPMS) provides
administrative services to Ingham Health Plan and the other 16 County Health Plans. HPMS is
100% revenue funded and receives no general fund money.

HPMS requests and receives provider refund checks for members who receive Medicaid and
other coverage retroactively. On average, HPMS processes 500 checks per month. Included
with each check are 2 — 30 pages of additional documentation. Prior to the implementation of
the JoHo contract, staff regularly spent 8-10 hours per week entering the information into a
database, photocopying the documents, and mailing the hardcopies to the associated County
Health Plan and the Third Party Administrator.

Since implementation of the JoHo contract, JoHo’s staff pick up documents weekly, transport
the documents to Grand Ledge, prepare the documents for scanning, scan and index the
documents to a PDF format, return the checks and CD the next business day, store the hardcopy
backups for a designed time, and upon request, cross-cut shred all hardcopy backup documents.
Once returned, the checks are mailed to the appropriate County Health Plan and a CD is mailed
to the Third Party Administrator to update the claims adjudication system. A verification
process to ensure all documents are accounted for occurs both at HPMS and at JoHo. This
process allows staff to retrieve specific documentation quickly and accurately, creates digital
backup for critical paper based information, eliminates hardcopy storage of check
documentation, reduces County Health Plan mailing costs, and sufficiently reduces staff time.

The 2010 HPMS budget includes $20,000 in contractual services to support the JoHo services
agreement. This service currently costs $300.00 per week for volumes up to 700 images. Each
additional image is charged at .43 per page. HPMS recovers all costs by invoicing each County
Health Plan a percentage of the monthly rate based on the percentage of refund checks each plan
receives.

The Purchasing Department is supportive of renewing this contract without a bid process due to
the specialized nature of this contract and the detailed level of operations that occur between
JoHo and HPMS staff. JoHo has agreed to extend all terms and conditions of the contract for the
time period of October 1, 2009 through September 30, 2012.



I recommend that the Board of Commissioners adopt the attached resolution and authorize the
amendment to extend the contract with JoHo Technologies, Inc. for the period of October 1,

2009 through September 30, 2012.

Attachment

C: John Jacobs w/attachment
Laura Peterson w/attachment
Jayson Welter w/attachment



Agenda Item 2d
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND THE CONTRACT WITH JOHO TECHNOLOGIES, INC.
WHEREAS, the Ingham County Health Department Health Plan Management Services (HPMS)

provides administrative support to the Ingham Health Plan Corporation and to 16 other County
Health Plans; and

WHEREAS, services include requesting and receiving provider refund checks for County Health
Plan members who receive Medicaid and other coverage retroactively; and

WHEREAS, Resolution #06-201 authorized the Health Department to enter into an agreement
with JoHo Technologies, Inc. for the time period of October 1, 2006 through September 30,
2009; and

WHEREAS, HPMS has utilized JoHo Technologies, Inc. to provide document imaging, storage,
and retrieval services to make the refund check process more efficient and electronic; and

WHEREAS, JoHo Technologies, Inc. has agreed to extend all terms and conditions of the
current agreement for the time period of October 1, 2009 through September 30, 2012; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize an
amendment for the time period of October 1, 2009 through September 30, 2012.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
an amendment to the services contract with JoHo Technologies, Inc. of Grand Ledge, Michigan.

BE IT FURTHER RESOLVED, that the amendment shall extend all terms and conditions of the
current agreement and shall be for the time period October 1, 2009 through September 30, 2012.

BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson is authorized to sign
the amendment after review by the County Attorney.



Agenda Item 2e

RESOLUTION STAFF REVIEW DATE September 3, 2009

Agenda Item Title: Resolution to Amend the Call Center Services Agreement with
Peckham, Inc.

Submitted by: Health Department

Committees: LE ,JD ,HS_X ,CS , Finance_ X

Summary of Proposed Action:

This resolution extends the call center services agreement with Peckham, Inc. for the time period
of June 1, 2009 through May 31, 2012, to operate a toll-free call center on behalf of Health Plan
Management Services (HPMS) to assist the 75,000 beneficiaries and 4,500 medical providers.
The call center must operate Monday through Friday, 8:00 a.m. to 5:00 p.m. and receives over
400 calls per day.

Financial Implications:

All terms and conditions of the original agreement are extended. The 2010 HPMS budget
includes $35,000 in contractual services to support the Peckham call center services agreement.
The Peckham services agreement provides the resources of several staff at approximately half
the cost of one HPMS staff person. HPMS currently pays 51 cents per minute for Peckham's
services and Peckham answers 1,000 to 3,000 calls per month.

Other Implications:
None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




ADOPTED - May 9, 2006
Agenda Item No. 16

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CALL CENTER AGREEMENT WITH
PECKHAM, INC.

RESOLUTION #06-124

WHEREAS, the County operates the Bureau of Health Plan Management within the Health
Department; and

WHEREAS, the Bureau provides administrative support to the Ingham Health Plan Corporation
and to several other county and regional health plans; and

WHEREAS, one of the Bureau’s functions is to operate a toll-free call center to assist the
enrolled population (over 40,000 persons) and medical providers (more than 4,000); and

WHEREAS, it is necessary to supplement the resources of Ingham County staff in order to
provide a responsible service through the call center and funds were included in the Bureau’s
2006 budget for this purpose; and

WHEREAS, the Health Department has worked with the Purchasing Department to solicit and
evaluate proposals for call center support and Peckham, Inc. was selected as the preferred
provider, and had the lowest per minute proposal; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize a
call center agreement with Peckham, Inc.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
a Call Center/Message Center Services Agreement with Peckham, Inc., 2822 N. Martin Luther
King Jr., Blvd, Lansing, Michigan.

BE IT FURTHER RESOLVED, that the agreement shall be for the period June 1, 2006 through
May 31, 2009.

BE IT FURTHER RESOLVED, that Ingham County shall:

A. Pay Peckham, Inc. $0.51 per minute for calls, and $2,500 for start-up costs, and $15.90
per hour per person to train Ingham County employees.

B. Forward calls to a telephone number specified by Peckham, Inc.

C. Provide an email address to receive collected information from Peckham, Inc.



ADOPTED - May 9, 2006
Agenda Item No. 16

RESOLUTION #06-124

BE IT FURTHER RESOLVED, that Peckham, Inc. shall:

A. Provide, on average, at least three (3) call center agents that will be available to receive
incoming calls during normal business hours.

B. Maintain telecommunications equipment and connectivity capable of receiving and
gueuing incoming calls.

C For each call received by the Peckham call center, Peckham will send an email with

required information to a designated Ingham County email address.

BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson is authorized to sign
the agreement after review by the County Attorney.

HUMAN SERVICES: Yeas: Grebner, Bahar-Cook, Hertel, Dedden, Schor, Severino
Nays: None Absent: None Approved 5/01/06

FINANCE: Yeas: Thomas, Hertel, Grebner, Dedden, Weatherwax-Grant, Dougan
Nays: None Absent: None  Approved 5/03/06



Agenda Item 2e
MEMORANDUM

To: Human Services Committee
Finance Committee

From: Dean Sienko, M.D., Health Officer
Date: September 2, 2009
Subject: Call Center Services Agreement with Peckham, Inc.

Resolution #06-124 authorized a call center services agreement between Peckham and Ingham
County Health Department for the time period of June 1, 2006 through May 31, 20009.

The Ingham County Health Department Health Plan Management Services (HPMS) provides
administrative support services to the Ingham Health Plan Corporation and to 16 other County
Health Plans. HPMS is 100% revenue funded and receives no general fund money.

One core function of HPMS is to operate a toll-free call center to assist the 75,000 beneficiaries
and 4,500 medical providers. The call center must operate Monday through Friday, 8:00 a.m. to
5:00 p.m. and receives over 400 calls per day.

The 2010 HPMS budget includes $35,000 in contractual services to support the Peckham call
center services agreement. The Peckham services agreement provides the resources of several
staff at approximately half the cost of one HPMS staff person. HPMS currently pays 51 cents
per minute for Peckham's services and Peckham answers 1000 to 3000 calls per month.

The Purchasing Department is supportive of renewing this contract without a bid process due to
the specialized nature of this contract and the detailed level of operations that occur between
Peckham and HPMS staff. Peckham has agreed to extend all terms and conditions of the
agreement for the time period of June 1, 2009 through May 31, 2012.

I recommend that the Board of Commissioners adopt the attached resolution and authorize the
amendment to extend the call center services agreement with Peckham, Inc. for the time period
of June 1, 2009 through May 31, 2012.

Attachment
C: John Jacobs w/attachment

Laura Peterson w/attachment
Jayson Welter w/attachment



Agenda Item 2e
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE CALL CENTER SERVICES AGREEMENT WITH
PECKHAM, INC.

WHEREAS, the Ingham County Health Department Health Plan Management Services (HPMS)
provides administrative support services to the Ingham Health Plan Corporation and to 16 other
County Health Plans; and

WHEREAS, one of HPMS’ functions is to operate a toll-free call center to assist the enrolled
population (over 75,000 persons) and medical providers (more than 4,000); and

WHEREAS, it is necessary to supplement the resources of Ingham County staff in order to meet
the contractual obligations of the call center; and

WHEREAS, the Resolution #06-124 authorized the Health Department to enter into a call center
services agreement with Peckham, Inc., for the time period of June 1, 2006 through May 31,
2009; and

WHEREAS, Peckham, Inc. has agreed to extend all terms and conditions of the agreement for
the time period of June 1, 2009 through May 31, 2012; and

WHEREAS, funds are included in the Health Department’s 2010 Budget for this purpose; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize an
amendment to the agreement to extend services from June 1, 2009 through May 31, 2012.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
authorizes an amendment to the call center services agreement with Peckham, Inc., 2822 N.
Martin Luther King Jr., Blvd, Lansing.

BE IT FURTHER RESOLVED, that the amendment shall extend all terms and conditions of the
current agreement and shall be for the period June 1, 2009 through May 31, 2012.

BE IT FURTHER RESOLVED, that the Ingham County Board Chairperson is authorized to sign
the amendment after review by the County Attorney.



Agenda Item 2f

RESOLUTION STAFF REVIEW DATE September 3, 2009

Agenda Item Title: Resolution to Authorize the Health Department to Exercise an
Option to Extend the Lease of Property

Submitted by: Health Department
Committees: LE ,JD ,HS X ,CS X , Finance X

Summary of Proposed Action:

This resolution authorizes an extension of the lease between Ingham County and Cedar
Management Company for the property located at 5656 South Cedar Street in Lansing. Ingham
County Health Department, Health Plan Management Services and the Breast and Cervical
Cancer Control Program have occupied this building since June 2005. The current lease of this
property gives Ingham County the option to extend the lease by an additional five (5) years by
providing 60 days notice prior to the expiration of the lease.

The current lease will expire May 31, 2010. However, Cedar Management Company has offered
to make significant improvements to the space currently occupied by Health Plan Management
Services if Ingham County exercises its option to extend the lease at this time. Exercising this
option will extend the lease to May 31, 2015. All other terms and conditions of the lease will
remain in effect.

Financial Implications:
The cost of this lease is $117,208 in the first year with cost increases of 3% per year for each
subsequent year of the agreement.

Other Implications:
None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




Agenda Item 2f
MEMORANDUM

To: Human Services Committee
County Services
Finance Committee

From: Dean Sienko, M.D.
Date: September 8, 2009
Subject: Recommendation to extend the lease for 5656 South Cedar Street

This is a recommendation to extend the lease between Ingham County and Cedar Management
Company for the property located at 5656 South Cedar Street in Lansing. Ingham County Health
Department, Health Plan Management Services and the Breast and Cervical Cancer Control
Program have occupied this building since June 2005. The current lease of this property gives
Ingham County the option to extend the lease by an additional five (5) years by providing 60
days notice prior to the expiration of the lease.

The current lease will expire May 31, 2010. However, Cedar Management Company has offered
to make significant improvements to the space currently occupied by Health Plan Management
Services if Ingham County exercises its option to extend the lease at this time. Exercising this
option will extend the lease to May 31, 2015. All other terms and conditions of the lease will
remain in effect.

I recommend that the Board of Commissioners adopt the attached resolution and authorize an
extension of the lease of this property so improvements to the space can be made at this time.

Attachment
CC: Laura Peterson w/attachments

Jayson Welter w/attachments
John Jacobs w/attachments



Agenda Item 2f
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE HEALTH DEPARTMENT TO EXERCISE AN
OPTION TO EXTEND THE LEASE OF PROPERTY

WHEREAS, Ingham County has leased space located at 5656 South Cedar Street in Lansing
since June 2005; and

WHEREAS, Ingham County has an option under the lease to extend the lease for an additional
five (5) year period; and

WHEREAS, Cedar Management Company has agreed to make improvements to the space
occupied by Ingham County Health Department, Health Plan Management Services if the
County exercises its option; and

WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize
the Health Department to exercise its option by providing notice in writing to Cedar
Management Company.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
the Health Department to exercise its option to extend the lease between Ingham County and
Cedar Management Company for the property located at 5656 South Cedar Street in Lansing to
May 31, 2015.

BE IT FURTHER RESOLVED, that the cost of the lease shall not exceed $117,208 during the
first year and a 3% increase for each subsequent year of the agreement.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the letter
providing notice to Cedar Management Company after review by the County Attorney.



Agenda Item 2g

RESOLUTION STAFF REVIEW DATE September 3, 2009

Agenda Item Title: Resolution to Authorize a 2009-2010 Agreement with the
Michigan Department of Community Health for the Delivery of
Public Health Services Under the Comprehensive Planning,
Budgeting and Contracting (CPBC) Process

Submitted by: Health Department
Committees: LE ,JD ,HS_ X, CS , Finance__X

Summary of Proposed Action:

This resolution authorizes the 2009-2010 agreement with the Michigan Department of
Community Health for the delivery of public health services under the Comprehensive Planning,
Budgeting and Contracting (CPBC) Process. The agreement is the principal mechanism for
clarifying the role and responsibilities of the state and local governments who share
responsibility for the protection of the public health of the citizens of Michigan. The Agreement
serves as the vehicle for accepting almost $5 million in state and federal grant and formula
funding to support a number of public health services.

Financial Implications:

Approximately $5 million of state/federal funds will be made available to Ingham County
through the CPBC Agreement for the time period of October 1, 2009 through September 30,
2010, and that Ingham County’s contribution to expenditures associated with the Agreement and
budget shall not exceed levels appropriated in the County's 2010 Budget for these purposes.

Other Implications:

In addition, the agreement provides the County with $287,766 to prepare, plan and implement
H1N1 mass vaccination clinics and other activities to mitigate the potential threat of the HIN1
virus to the public health and well being of Ingham County residents.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




Agenda Item 2g
MEMORANDUM

TO: Human Services Committee
Finance Committee

FROM: Dean G. Sienko, M.D., Health Officer
DATE:  September 8, 2009

SUBJECT:  2009-2010 Agreement for the Delivery of Public Health Services under the
Comprehensive Planning, Budgeting and Contracting (CPBC) Process

The State of Michigan and the 83 counties share responsibility for the protection of the public
health of the citizens of Michigan. The Agreement for “The Delivery of Public Health Services
under the Comprehensive Planning, Budgeting and Contracting (CPBC) Process” is the principal
mechanism for clarifying the role and responsibilities of the state and local governments. The
Agreement serves as the vehicle for accepting almost $5.0 million in state and federal grant and
formula funding to support a number of public health services. The public health services to be
delivered under this Agreement include Local Public Health Operations, Community Health
Assessment Services and Categorical Programs including:

AIDS/HIV Prevention and Care Immunizations
Bioterrorism Emergency Preparedness Lead Safe Homes
Breast and Cervical Cancer Control Local Tobacco Reduction
Children’s Special Health Care Services Sexually Transmitted Disease Control
Family Planning Prevention of Sudden Infant Death
Healthy Communities Cardiovascular Disease Syndrome

Control

The attached resolution will authorize the 2009-2010 Agreement. The Michigan Department of
Community Health has tentatively set grant and formula funding levels for FY 2010. These
levels are included in the Health Department’s FY 2010 budget proposal now being evaluated by
the Controller. The resolution also authorizes subcontracts in the Breast and Cervical Cancer
Control Program. These are all state and federal funds and are included in the Department’s FY
2010 budget request.

The resolution includes authorization for a number of service contracts to perform outreach
activities to potential and current Medicaid beneficiaries in the following categories:

- Medicaid Outreach and Public Awareness

- Facilitating Medicaid Eligibility Determination

- Program Planning, Policy Development and Interagency Coordination Related to Medical
Services



- Referral, Coordination, and Monitoring of Medicaid Services
- Medicaid-specific Training on Outreach Eligibility and Services
- Arranging for Medicaid-related Transportation and Translation

This strategy of contracting for outreach services is a key part of the Health Department’s 2010
budget request. During 2004-2005 the State promulgated a Medicaid policy to establish the
procedures for utilizing this outreach funding arrangement. The Medicaid policy guides the way
in which the department builds relationships with neighborhood and community agencies. The
contracts are established in conformance with the state policy and reporting is required to
demonstrate that services are consistent.

In addition, the agreement provides the County with $287,766 to prepare, plan & implement
H1N1 mass vaccination clinics and other activities to mitigate the potential threat of the HIN1
virus to the public health and well being of Ingham County residents. Guidance from the
USDHHS Centers for Disease Control provide the funds be used for development of a
comprehensive communication strategies regarding vaccine planning and implementation, as well as
the following activities:

Vaccination planning for public health-organized clinics

Identifying and engaging private-sector partners for potential vaccine administration
Defining potential vaccine-receiving sites

Enhancing cold-chain capacity where needed

Safety monitoring

Tracking vaccine and vaccine supplies

Monitoring and reporting of vaccine doses administered

Initiating contracts with community vaccinators and others for early implementation
activities

Communications planning

Planning for potential antiviral distribution/dispensing and administration
Community mitigation planning and strategies

Community planning and exercising

This resolution and the corresponding Agreement represent important financial support for the
Health Department programs established through the County budget process. | recommend the
adoption of this resolution and the authorization of the Agreement, contracts and subcontracts.
The MDCH will propose an amendment to the Agreement to incorporate the specific formula
and categorical grant funding levels adopted by the Legislature and established by department
formula if they differ from the tentative levels.

Attachment

C: John Jacobs w/attachment
Bob Townsend w/attachment



Agenda Item 2g

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A 2009-2010 AGREEMENT WITH
THE MICHIGAN DEPARTMENT OF COMMUNITY HEALTH FOR
THE DELIVERY OF PUBLIC HEALTH SERVICES UNDER
THE COMPREHENSIVE PLANNING, BUDGETING
AND CONTRACTING (CPBC) PROCESS

WHEREAS, the responsibility for protecting the public health is a shared responsibility between
the State and county governments in Michigan; and

WHEREAS, the Michigan Department of Community Health and Ingham County have
historically entered into contracts to clarify the role and responsibility of each party in protecting
the public health; and

WHEREAS, the Michigan Department of Community Health is in the process of establishing
tentative grant funding levels for 2009-2010; and

WHEREAS, the Michigan Department of Community Health has proposed a 2009-2010
Agreement for the delivery of public health services under the Comprehensive, Budgeting and
Contracting (CPBC) process to clarify roles and responsibilities, including funding relationships;
and

WHEREAS, the Health Officer recommends that the 2009-2010 CPBC Agreement be authorized
and executed.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
a 2009-2010 Agreement with the Michigan Department of Community Health for the delivery of
public health services under the Comprehensive Planning, Budgeting and Contracting Process.

BE IT FURTHER RESOLVED, that the period of the Agreement shall be October 1, 2009
through September 30, 2010.

BE IT FURTHER RESOLVED, that the scope of services included in this Agreement shall
include Local Public Health Operations, and several categorical public health programs
identified in the attachments to the Agreement.

BE IT FURTHER RESOLVED, that approximately $5 million of state/federal funds will be
made available to Ingham County through the CPBC Agreement, and that Ingham County’s
contribution to expenditures associated with the Agreement and budget shall not exceed levels
appropriated in the County's 2010 Budget for these purposes.



BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes subcontracts for the
period October 1, 2009 through September 30, 2010 with specialty physicians, laboratories, and
health care institutions and other service providers necessary to implement the Breast and
Cervical Cancer Control Program in Clinton, Gratiot, Ingham, Jackson, Livingston, Oakland and
Washtenaw Counties, which is a program included in the CPBC Agreement.

BE IT FURTHER RESOLVED, that service contracts are authorized with the following list of
providers to support outreach activities to potential and current Medicaid beneficiaries in the
following categories:

o Medicaid Outreach and Public Awareness

« Facilitating Medicaid Eligibility Determination

« Program Planning, Policy Development and Interagency Coordination Related to
Medicaid Services

« Referral, Coordination and Monitoring of Medicaid Services

« Medicaid-Specific Training on Outreach Eligibility and Services

« Arranging for Medicaid-related Transportation and Provision of Medicaid-related
Translation

These service contracts braid together requirements and funds from multiple sources including
the County, W. K. Kellogg Foundation and Medicaid Administration (Federal Share). The
braided service contracts shall be authorized up to the amounts identified below for the period
October 1, 2009 through September 30, 2010:

» Allen Neighborhood Center $116,087 ($103,587 for outreach; $12,500 for
Planning/Coordination to strengthen social safety net in the community)

» NorthWest Initiative $116,087 ($103,587 for outreach; $12,500 for
Planning/Coordination to strengthen social safety net in the community)

e Carefree Clinic $20,000

* Baker Donora Center $30,070

* South Lansing Community Development Association $24,952

« South Side Community Coalition $103,586

* Capital Area Community Services $4,000

* Child Abuse Prevention Services $52,250

* Catholic Charities St. Vincent Home $130,250

* Cristo Rey $61,750

 Family and Community Development Services $89,000

* Greater Lansing African American Health Institute $78,204

* Christian Services $6,720

* School Community Health Alliance of Michigan $1,362,825

BE IT FURTHER RESOLVED, that the Health Department is authorized to make capital
purchases in connection with planning for HIN1 mass vaccination including computers and
required software and peripherals, a video conferencing unit, additional refrigeration units for
vaccine storage and any other capital purchases required to implement the County’s HIN1 mass
vaccination efforts.



BE IT FURTHER RESOLVED, that the Health Department is authorized to hire temporary
employees to assist with planning, preparing and implementing the County’s HIN1 mass
vaccination efforts.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the
Health Department’s 2010 Budget upon its adoption in order to implement this Resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the Agreement,
and any contracts, subcontracts and lease agreements after review by the County Attorney.



Agenda Item 2h

RESOLUTION STAFF REVIEW DATE September 3, 2009

Agenda Item Title: Resolution to Authorize an Amendment to an Agreement with the
Shiawassee Regional Education Services District

Submitted by: Health Department
Committees: LE ,JD ,HS X ,CS X , Finance X

Summary of Proposed Action:
This resolution authorizes an amendment to an agreement with the Shiawassee Regional
Education Services District.

Resolution #06-248 authorized an agreement with the Shiawassee Regional Education Service
District (RESD) to provide staff from the Office for Young Children to serve as the Great Start
Collaborative Coordinator in Shiawassee County. Resolution #08-261 authorized an amendment
to the Agreement to extend services from October 1, 2008 through September 30, 2009.

The Shiawassee RESD has proposed a second amendment to the Agreement to extend services
from October 1, 2009 through September 30, 2010. This agreement assures a coordinated
system of community resources and support to assist families in providing a great start for their
children from birth through age five.

Financial Implications:

Ingham County will be reimbursed up to $80,000, for the cost of the services made available
through the Agreement. The Health Department’s 2010 Budget anticipates a continuation of
Shiawassee RESD services and funding.

Other Implications:
None.

Staff Recommendation: MJM___ JN TL ™ JC_X
Staff recommends approval of the resolution.




