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September 12, 2003

Board of Commissioners
County of Ingham

Ingham County Courthouse
Mason, Michigan 48854

Dear Commissioners:

The Liaison Committees have completed their review of the 2004 Controller Recommended
Budget. Each committee held meetings between August 25 and September 4 to discuss the
Controller’s recommendations and to receive comments from the various county departments and
agencies. After this review, the proposed 2004 general fund budget is reduced to $66,714,759, a
decrease of 1.20% from the 2003 adopted budget. The total budget is increased to $160,675,212,
an increase of 2.17% over the 2003 adopted budget. This proposed budget includes funding for
1,362.628 FTEs, a decrease of 11.5 from the 2003 adopted staffing level of 1,374.128.

The committees have identified a total of $509,315 in services and position requests for possible
funding from the $300,000 unallocated strategic planning initiative funds. Most of these requests
are for restoration of items eliminated in the 2004 Controller’s recommendations in order to
balance the budget.

The budgets approved by the Liaison Committees include most of the reductions made in the
Controller Recommended budget. These reductions include:

. Hiring delays affecting 27 positions for various lengths of time, equivalent to 8 full-time
positions, saving $544,415.

. The elimination of 8 FTEs from the Health Department (2.5 of which are requested to be
restored with strategic planning initiative funds).

. The elimination of 3 full-time positions from the Sheriff’s Office (all of which are requested
to be restored with strategic planning initiative funds).

. The elimination of a part-time position in Animal Control.



The actions of the committees were as follows:

COUNTY SERVICES COMMITTEE

The County Services Committee budget was approved with $10,455,551 in general fund
expenditures, and $37,872,279 in total county expenditures. The committee also recommended
that $38,079 in net revenue generated by vehicle entrance fees at Lake Lansing South and Hawk
Island be replaced by strategic planning initiative funds. If this revenue is replaced, vehicle
entrance fees will no longer be charged at these two parks.

HUMAN SERVICES COMMITTEE

The Human Services Committee approved the Controller’s recommended budget with amendments
to the Health Department Budget. The Committee recognized $31,710 in additional revenue from
federal funding through the cost-based reimbursement mechanism in the Comprehensive Planning
Budget and Contract with the Michigan Department of Community Health. An additional $51,000
was recognized for the cost of providing health care services to the residents of the Ingham County
Youth Center. Like other expenses at the Youth Center, this can be supported by the juvenile
justice millage and the child care fund. The Health Department also identified $95,853 in salary
and fringe attrition from employee turnover. The total revenue increases and cost savings of
$178,564 were used to restore a part-time Nutritionist, a part-time Clinic Nurse, a Medical Social
Worker and a Public Health Nurse 1I.

The Human Services Committee budget was approved with $12,329,612 in general fund
expenditures, and $51,194,097 in total expenditures. The five recommendations for funding from
the strategic planning initiatives allocation are ranked in order of priority as follows:

1. $44.967 to restore a Clinic Assistant in the Adult Health Clinic.

2. $18,744 to restore a Day Care Specialist to full-time. This Office of Young
Children position provides child care referrals for parents and training services to
child care providers.

3. $27,500 to restore a part-time Assistance Social Worker. This position provides
community work and home-based counseling services at Willow Plaza.

4. $30,000 to restore a Health Educator to full-time. If this position is not restored,
smoking cessation services available though the Ingham Health Plan and to low-
income county residents will be eliminated.

5. $29,910 for a new pre-booking jail diversion program for Community Mental
Health.




JUDICIARY COMMITTEE

The Judiciary Committee approved the Controller’s recommended budget with amendments to the
Probate Court and the Circuit Court Family Division budgets. In the Probate Court, additional
revenue of $16,000 was recognized. This revenue increase is due primarily to increased collection
efforts instituted by the Court. This additional revenue was used to offset the Probate Court’s
request for strategic planning initiative funds (see below).

In the Circuit Court Family Division budget, funding for the expanded Youth Attention Program,
approved in 2003, was added to the budget at a total cost of $140,748,to be funded 50% each by
the child care fund and the juvenile justice millage. This adjustment had no effect on the general
fund.

Also in the Family Division budget, revenues and expense associated with the Juvenile Intervention
grant were eliminated. This grant will expire September 30, 2003. A Juvenile Court Officer
position is eliminated at a cost of $66,232. The 75% reimbursement from the City of Lansing
($49,674) is also eliminated. The general fund surplus of $16,558 was used to reduce the court’s
request for use of strategic planning initiative funds (see below).

The Judiciary Committee budget was approved with $15,965,278 in general fund expenditures, and
$25,464,985 in total expenditures. The two recommendations for funding from the strategic
planning initiatives allocation are ranked in order of priority as follows:

L. $53,418 to expand the Intensive Neglect Program. This expansion would include a
senior juvenile court officer, a juvenile court officer, and related expenses for a total
cost of $127,702. The state child care fund will contribute $57,726. The general
fund cost will be $69,976. The general fund request was reduced by $16,558 due to
the elimination of the revenue and expenses associated with the Juvenile
Intervention grant.

2. $21,133 to fund a three-quarter time Deputy Probate Register III. The total cost of
this position is $37,133. The request was reduced by $16,000 due to the recognition
of additional revenue in the Probate Court budget.

LAW ENFORCEMENT COMMITTEE

The Law Enforcement Committee amended the Controller’s recommended budget by restoring 2.5
of the 3.5 eliminated deputies and instead eliminating a detective position and a sergeant position.
If the sergeant position and the remaining deputy position are not restored through the budget
process, the Sheriff will keep these positions open in 2004, rather than eliminating them
permanently.



The Law Enforcement Committee budget was approved with a general fund budget of $25,109,323,
and a total budget of $34,860,620. The committee also recommended $245,564 for restoring
positions from the strategic planning initiatives fund. The three items, ranked in order of priority
are:

1. $80,295 to restore a Detective in the Sheriff’s Office.

2. $98,694 to restore a Sergeant position in the Sheriff’s corrections division.

3. $66,575 to restore a Sheriff Deputy.
The total of all eleven items referred to the Finance Committee is $509,315. A complete list of the
rankings and the actual votes on the items referred is attached. Also attached is a table that
compares these items with the county’s long range objectives, as well as the Board of
Commissioners’ stated areas of emphasis for 2004. The Finance Committee is scheduled to meet
Wednesday, September 24, 2003 to consider these recommendations and to allocate the $300,000

in strategic planning initiative funds.

Please contact me if you have any questions or require any additional information regarding the
actions of the Liaison Committees. ,

Sincerely,

Y-

Gerald W. Ambrose
Controller

GWA/njh

Attachments
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FINAL RANKINGS AND CHANGES TO THE CONTROLLER RECOMMENDED BUDGET

COUNTY SERVICES COMMITTEE
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Replace revenue generated by
vehicle entrance fees at Lake
1 |Parks $38,079 Lansing South and Hawk Island* | 1] 1} 1] 1 1
TOTAL: $38,079

* This is a net revenue loss. The gross revenue loss would be $45,700, and $7,621 in seasonal wages used to

collect the fees would be eliminated.




HUMAN SERVICES COMMITTEE
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1 | Health Department . $44,967 Restore Clinic Assistant 1 2,1, 1 4 9
Restore Day Care Specialist to
2 | Health Department $18,744 full-time 5 11 20 41 1 13
Restore part-time Assistant
3 | Health Department $27,500 Social Worker 4 3| 3| 2| 3 15
Restore Health Educator to full-
4 | Health Department $30,000 time 3 4, 51 3| 2 17
Pre-Booking Jail Diversion
5|CMH $29,910 Program 2 5, 4/ 5| 5 21

TOTAL: $151,121

The Human Services Committee also voted to recognize the following revenue enhancements and cost
savings in the Health Department budget:

(1) Recognizing the cost of the Public Health Nurse 11 position atiracts federal funding through the cost
based reimbursement mechanism in the Comprehensive Planning Budget and Contract with the Michigan
Department of Community Health. Revenue increase - $31,710.

(2) Recognizing that the cost of providing health care services to the residents of the Ingham County
Youth Center can be supported by the juvenile justice millage and the Child Care Fund, as are all other
costs associated with the operation of the Youth Center. Revenue increase - $51,000.

(3) Recognizing the Health Department will experience at least $95,853 in salary and fringe attrition
from employee furnover.

These revenue increases and costs savings total $178,564. These funds were used to replace four positions
not included in the Controller Recommended Budget:

(1) $30,791 to restore a part-time Nutritionist - WIC Program

(2) $28,700 to restore a part-time Clinic Nurse - Sparrow Health Center
(3) $55,642 to restore a Medical Social Worker - Women's Health Services
(4) $63,421 to restore a Public Health Nurse Ii - Outreach Services
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JUDICIARY COMMITTEE
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Circuit Court - Family Expansion of Intensive Neglect
1 | Division $53,418 Program* 11 1] 2 20 1
3/4 time Deputy Probate Register
2 | Probate Court $21,133 [f** 21 2| 1 1 2
TOTAL.: $74,551

Other actions of the Judiciary Committee:

In the Probate Court Budget:
The committee recognized $16,000 in additional revenue. This increased revenue was used to reduce
the amount requested for the 3/4-time Deputy Probate Register lIl.

In the Circuit Court Family Division Budget:
Funding for the expanded Youth Attention Program, approved in 2003, was added to the Controller
Recommended budget. The total cost is $140,748, with 50% ($70,374) funded by the child care fund
and 50% ($70,374) funded by the juvenile justice millage. There is no effect on the general fund.

Revenues and expenses associated with the Juvenile Intervention grant were eliminated from the budget.
This grant will expire September 30, 2003. A Juvenile Court Officer position is eliminated at a cost of
$66,232. The position was budgeted to be reimbursed 75% by the City of Lansing. The revenue amount
of $49,674 is also eliminated. This leaves a surplus in the general fund of $16,558, which was used

to reduce the amount requested for the expansion of the Intensive Neglect Program.

* This represents a more limited expansion than requested by the Circuit Court - Family Division. Included in this
expansion is a Senior Juvenile Court Officer ($57,120), a Juvenile Court Officer ($53,832) and related expenses
of office equipment ($12,250), travel ($1,000) and contractual services ($3,500) for a total cost of $127,702.

The child care fund will contribute $57,726. The general fund cost will be $69,976. The general fund request
was reduced by $16,558 due to the elimination of the revenues and expenses associated with the Juvenile
Intervention grant (see above), for a net request of $53,418.

** The total 2004 cost for this position is $37,133. This request is reduced to $21,133 due to the recognition of
additional revenue in the Probate Court budget (see above).



LAW ENFORCEMENT COMMITTEE
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1*| Sheriff $80,295 Restore Detective position
2*| Sheriff $98,694 Restore Sergeant position L
3*| Sheriff $66,575 Restore Deputy position
TOTAL: $245,564

The Law Enforcement Commitiee amended the Controller Recommended Budget by restoring 2.5 of the

3.5 eliminated deputies and instead eliminating a detective position and a sergeant position. If the sergeant
position and the remaining deputy position are not restored through the budget process, the Sheriff will keep
these positions open in 2004, rather than eliminating them permanently.

* The Law Enforcement Committee voted unanimously to rank the items requested to be funded from the
Strategic Planning Initiative Funds in the same order as ranked by the Sheriff's Office.

TOTAL TO BE CONSIDERED FOR FUNDING FROM STRATEGIC PLANNING INITIATIVE FUNDS,

ALL COMMITTEES: $509,315.







