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2008
Potter Park Zoo Admision Report

Attendance

March | March | April | April May May | June | June [ July July | Aug. | Aug. | Sept. | Sept. [ Oct. Oct. | Nov. | Nov. | Dec. | Dec.
2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 |2007 | 2008 [ 2007 | 2008

Adult NR - 113 - 1,185 - 4,178 - 4,263 | 4,480 | 3,672 | 3,182 | 3,943 | 1,942 | 1,155 858 883 48 | 265 | 296 -
Adult Res. - 249 - 2,899 - 5,030 - 4,006 | 3,975 | 4,009 | 2,816 | 4,432 | 2,713 | 1,704 | 1,965 | 2,027 | 82 | 448 |2,729| -
Child (3-16) - 285 - 2,463 - 4,607 - 5,243 | 5,928 | 5,337 | 4,399 | 5,753 | 1,994 | 1,194 | 1,598 | 1,534 | 50 | 384 |1,451( -
Child (under 3) - 42 - 797 - 1,422 - 1,861 | 1,648 | 1,559 | 1,188 | 1,718 | 818 629 511 594 10 | 127 | 181 -
Sr. NR - 3 - 50 - 57 - 113 104 162 103 242 65 52 25 51 - 50 11 -
Sr. Res. - 3 - 166 - 242 - 290 369 399 303 540 177 186 105 149 6 88 | 196 -
PPZS Pass Adult - 124 - 642 - 780 - 906 914 847 | 1,082 | 1,016 | 915 497 92 750 17 52 | 313 -
PPZS Pass Child - 113 - 848 - 871 - 1,121 - 990 - 1,243 - 523 - 393 - 49 - -
Reciprocal Zoo Pass - 19 - 275 - 467 - 562 526 747 496 951 277 224 51 249 24 6 - -
Recip. Zoo 50% Adult - 7 - 83 - 135 - 155 144 270 152 221 107 89 44 37 - - 32 -
Recip. Zoo 50% Child - 8 - 75 - 91 - 138 144 179 170 216 70 56 22 21 - - 16 -
Recip. Zoo 50% Sr. - 0 - 1 - 5 - 8 2 6 13 7 6 3 - 1 - - - -
Total 0 966 0 9,484 0 17,885 0 18,666(18,234]18,177]|13,904(20,282| 9,084 | 6,312 | 5,271 | 6,689 | 237 |1,469(5,225| O

$ Revenue $

March | March | April | April May May | June | June [ July July | Aug. | Aug. | Sept. | Sept. [ Oct. Oct. | Nov. | Nov. | Dec. | Dec.
2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 | 2007 | 2008 |2007 | 2008 [ 2007 | 2008

Adult NR - |1180| - |11850| - |41,780| - |42,630|44,800(36,720|31,820(39,430{19,420|11,550| 8,580 | 8,830 | - - - -
Adult Res. - | 996 | - |11596| - |20120| - |16,024|15,900|16,036|11,264|17,728|10,852| 6,816 | 7,860 | 8,108 | - - - -
Child (3-16) - | 570 | - |4926| - |9214| - |[10486|11,856|10,674| 8,798 [11,506| 3,988 | 2,388 | 3,196 | 3,068 | - - - -
Child (under 3) - - - - - - - - - - - - - - - - - - - -
Sr. NR - 30 - 500 - 570 - | 1,230 | 1,040 | 1,620 | 1,030 | 2,420 | 650 | 520 | 250 | 510 | - - - -
Sr. Res. - 9 - 498 - 726 - 870 | 1,07 | 1,197 | 909 | 1,620 | 531 | 558 | 315 | 447 | - - - -

PPZS Pass Adult - - - - - - - - - - - - - - - - - - - -
PPZS Pass Child - - - - - - - - - - - - - - - - - - - -
Reciprocal Zoo Pass - - - - - - - - - - -
Recip. Zoo 50% Adult - 35 - 415 - 675 - 775 720 (1,350 | 760 | 1,105 | 534 445 220 185 - - - -

Recip. Zoo 50% Child - 8 - 75 - 91 - 138 144 179 170 216 70 56 22 21 - - - -
Recip. Zoo 50% Sr. - - - 5 - 25 - 40 10 30 65 E5) 30 15 - 5 - - - -
Total 0| 1,648 0] 18,015 0] 31,421 0] 29,463| 30,777 31,086| 22,996| 34,630 16,655| 10,798 11,863| 12,344 0 0 0 0

Note: There is no revenue collected by the Zoo in November and December. Revenues for WLOL go to the Society.
Note: Significant categories only are reflected for purposes of discussion.

As of November 30, 2008 - 974 additional visitors and $6,567 in added revenue
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2008

Admission and Revenue Report

Varinaces are only calculated for the last half of the year.

2007 2008 Visitation 2007 2008 Revenue :

Month #of People @ #of People Variance $ Revenue  $ Revenue Variance E‘nuemae(;ri;bfs\/:dt?:
January 0 $0.00 calculate variance in
February 0 $0.00 attendance since
March 999 $2,77800 County operation as we
Apri s000100  / [rerocomatie
May 21,835 $77,713.00  / 2007.
June 22,398 $77,104.00 ¥
July * 40,798 40,626 -172 $75,613.00 $69,960.00 -5,653
August 14,312 21,285 6,973 $54,919.00 $75,797.00 20,878
September 9,324 6,691 -2,633 $36,109.00 $23,142.00 -12,967
October 5,891 7,306 1,415 $20,543.00 $21,376.00 833
November 243 0 0 $0.00 $0.00 0
December 5,362 0 0 $0.00 $0.00 0

TOTALS 75,930 75,908 -22 187,184 190,275 3,091

* Zoo days are included in count.

L&L ZOO DAYS

DATE  #
7/15/2008
7/16/2008
TOTAL

OF VISITORS
11,090
10,896
21,986

Zoo days 2007 - 20,015




Visitation Comparison
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Agenda Item #12B3

INGHAM COUNTY PARKS DEPARTMENT
121 E. Maple Street, P.O. Box 178, Mason, Ml 48854

(517) 676-2233 Fax (517) 244-7190
MEMO
DATE: December 1, 2008
TO: Ingham County Parks Commission
CC: Willis Bennett
FROM: Karen Fraser
RE: The Friends of Ingham Co. Parks — Update

The Friends 501(c) 3 organization as you know has had an outstanding year! I'd like to take this
opportunity to bring you up to date on their activities since inception, as this group makes a
remarkable financial contribution to the Ingham County Parks. Their support is not only
significant, but impressive and many volunteers give selflessly of their time to improve the Parks.

The Friends Board meets three times annually to honor the requirements of their by-laws and
taxes are filed annually to the Internal Revenue Service. IRS reporting requirements have
become more stringent in the past couple of years and numerous organizations are losing non-
profit status for lack of meeting reporting requirements. We plan to keep our 501 (c) 3 status
alive and kicking!

This year the Lake Lansing Band Shell Committee raised $10,000 to fund the weekly Friday
evening concerts. Revenues are primarily generated through two channels; business
sponsorships of the events and the “Red Can” donations which are collected each week. The
summer concert evenings are well attended and the organization of the evenings and the setting
is outstanding. These concerts brought over 8,700 visitors to Lake Lansing South Park.

The Friends of Rayner Park is a small group of individuals who have been volunteering at Rayner
Park for about three years. They initially organized to help fund the development of a native
species garden and have since helped with a few other projects such as the installation of new
spring toys. Organized work days each year help to spruce up the park and tend gardens.

The Friends of Hawk Island Park have had a quiet year — thinking through their goals and looking
for a project to attack. They have interest in working to fund raise for a climbing wall for the park
and are considering a “Touch a Truck” event in fall 2009.

As you are all keenly aware the Preserve Lake Lansing Trails group celebrated a tremendous
success this year raising over $158,000 to help fund the Lake Lansing North Park Acquisition.
This may not be the last we have heard from this group. | have heard talk of an annual run/walk
event at LLN to help support projects at the Lake Lansing Parks!
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The Friends of Ingham County Parks
A 501 c 3 organization
Report of Contributions to the Ingham County Park System

Report Prepared by: Karen Fraser
December 4, 2008

Year Project Funds Raised Source
2000/2001 | Lake Lansing Band Shell $ 39,627 Community
2002 Lake Lansing Community Band Shell $ 39,053 Community
2002 Lake Lansing Community Band Shell $ 25,000 Capital Region Community Foundation
2003 Lake Lansing Community Band Shell $ 21,273 Community
2003 Hawk Island Playground $ 11,597 Community
2004 Hawk Island Playground $ 97,526 Community
2004 Friday Night Concerts — Lake Lansing $ 9,316 Community
2005 Friday Night Concerts — Lake Lansing $ 7,933 Community
2006 Friday Night Concerts — Lake Lansing $ 13,183 Community
2006 Sand Diggers — Hawk Island $ 2,692 Capital Region Community Foundation
2006 Wheelchairs — All Parks $ 2,960 Capital Region Community Foundation
2006 Asphalt — Band Shell — Lake Lansing $ 3,065 Capital Region Community Foundation
2006 Shade Kite — Hawk Island $ 3,275 Capital Region Community Foundation
2007 Friday Night Concerts — Lake Lansing $ 19,147 Community
2007 Accessible Drinking Fountain — Hawk Island $ 3,850 Granger Foundation
2008 Sidewalk — Rayner Park $ 5,795 Capital Region Community Foundation
2008 Lighting — Lake Lansing South $ 2,460 Capital Region Community Foundation
2008 Lake Lansing North $158,000 Community
2008 Friday Night Concerts — Lake Lansing $ 10,551 Community
Miscellaneous Revenue $ 1,000 Community
Total Revenue $477,303

S:\Friends\Park Commission update table.doc
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Agenda Item #14A
Deb Bavery - Fw: Disc Golf Course at Rayner

From: "a pklain" <a_pklain@att.net>

To: "Bavery, Deb" <dbavery@ingham.org>
Date: 12/11/08 9:05 PM

Subject: Fw: Disc Golf Course at Rayner

Deb -
Forwarding a letter sent to me regarding the Rayner disc golf proposal.
Thanks --Tony Klain

----- Original Message -----

From: connie geissel

To: a_pklain@att.net

Sent: Thursday, December 11, 2008 12:29 PM
Subject: Disc Golf Course at Rayner

Tony Klain

Chairman, Friends of Rayner Park

Dear Tony,

With this note | wish you every blessing in stopping a disc golf course at Rayner Park. My family lives
on Oak Street in Mason and we do play disc golf. All of our children, my husband and myself have a
set of discs that we enjoy.

In our experience of playing at courses, these places seem to attract young men who have been drinking
extensively. We have "played through™ many "holes™ while the guys would be taking a break with their
beer, smoking (and, incidentally, tossing their butts on the ground). Most disc golfers have to veer off
course depending on where their disc lands -- thus, saying that there will be paths to use is irrelevant and
impossible to stay within the path structure.

Although we have never been threatened or felt threatened by the other players on the course, it is
disconcerting that the sport has to bring with it random drinking and bad behavior. It would be a shame
to bring this into Mason.

My husband, Les, and | would support not having a disc golf course at Rayner Park -- even though we
do enjoy the sport and consider it a good activity for families.

Good luck with the board.

Connie (and Lester) Geissel

427 E. Oak Street

Mason, Ml 48854
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Agenda Item #14B

From: "Barbara Tulipane" <BTulipane@nrpa.org>

To: "Barbara Tulipane™ <BTulipane@nrpa.org>

Cc: "Brenda Beales" <BBeales@nrpa.org>, "Michele Bennett" <MBennett@nrpa.org>
Subject: Greetings!

Date: Fri, 5 Dec 2008 19:34:57 +0000

Dear NRPA Leaders,

With so much doom and gloom in the news about our economy, it's easy to forget that the Holidays
are just around the corner. It's especially difficult for me to personally get into the holiday spirit when |
continue to read about park closings:

http://www.dispatchpolitics.com/live/content/local news/stories/2008/12/05/copy/RecClosed.ART ART 12-05-
08 Al NQCA4TDS5.html?adsec=politics&sid=101

Mark Young sent me this article and | agree with his counsel:

This is the first wave of reductions and eliminations. Parks and recreational trails maintenance will be
severely reduced in 2009. Parks and recreation agencies and their citizen allies must effectively
articulate the many reasons that clean, safe and well maintained parks and accessible, affordable
recreation opportunities are essential government services. Large city parks and recreation
departments would benefit from moving out from under a general fund of which 75% is consumed by
public safety - police and fire. This effort should be part of the urban parks agenda.

Next week, we are initiating a call with urban directors to talk about this and other issues. Additionally
we are launching a press outreach that is scheduled to kick off next week and continue into '‘09. From
Rich Dolesh's State of State Parks piece (November P&R magazine), the example above and several
others, we will position NRPA as the collective voice for demonstrating the crisis facing our
communities. We are using a multi-tiered approach, engaging the media and hopefully the public
using a variety of methodologies, including a major December 17-18 blogging environment that
further engages the community to address the budget-cut discussion started in NRPA e-
mails/website. NRPA Outreach and Advocacy Coordinator Becky Webb-Morser has already received
enthusiastic confirmation from more than half a dozen state and local directors who have agreed to
function as bloggers. To find out more about this online forum please visit:
http://nrpablog.typepad.com/policy/

This week | visited Clemson University to talk about the “play” think tank event that they are holding in
June. Fran Mainella and Brett Wright are leading this charge. They have an outdoor play lab that will
allow them to study the impact of play. They are also working with Richard Louv, author of “Last child
in the Woods”. In fact, | sat in on a class where he joined us by satellite. Dr. Larry Allen, Dean of the
College of Health Education, and Human Development and | had a robust discussion about the need
for agencies to quantify community benefits (social, economic, and health) such that parks and
recreation are considered essential services.

Finally, at Clemson | met with students and faculty to talk about NRPA and the industry. They
encouraged NRPA to expand their programs to include more natural resource management
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programs. They also expressed an eagerness to work with the field. Survey development, statistical
analysis, and program evaluation are just a few of the services that they have offered to provide.
While in South Carolina, State Park Director Phil Gaines gave me a tour of Paris Mountain State Park
(absolutely gorgeous). Gene Smith, Executive Director, Greenville County Recreation District and his
staff shared their impressive plans to expand park space and recreational programs. We even got to
play a bit... (see attached picture).

We will share our agenda for the NRPA Legislative Forum (March 17 — 21) within the next few
weeks. This is a critical year for us as we must make the case for parks in the economic stimulus
package! Your presence this year is essential--the size of our group often speaks as loudly as our
message! In addition to scheduling meetings with US Representatives on the Hill we are also
working with the DC Mayor’s office to conduct a “Park Day.” We have identified a park in a
“challenged” area that has multiple needs. Our vision is to invite the new administration (Michelle
Obama and family) to partake in this event to raise the public’s awareness of the industry.
Additionally, we have received commitment from other membership groups to join this effort. And
finally, I'm thrilled that the supplier community has already stepped forward to volunteer their products
and services. | will keeE you informed of our progress of this very special event schedule to take
place Friday, March 20". Tom Quash (NRPA Chief Communications Officer) is in contact with a few
reporters who expressed early interest in covering this special event.

NRPA has two studies scheduled for 2009: operating ratio and a new survey to be conducted jointly
with the International City-County Managers Association (ICMA). The ratio study will allow the field to
benchmark their operation against their peers, based on budget size, location, etc. on a national level.
The ICMA study will survey elected officials to get their perspective on the importance of parks and
recreation. IN addition, the NRPA GIS project will soon enter its second phase. We are eager to make
this information widely available to the field.

NRPA was selected as a national organization for chronic disease prevention and health promotion
by the CDC. Part of the project will allow NRPA to fund 10 communities at $30,000 to focus and
advance chronic disease prevention locally. This week NRPA released the online application and
park and recreation agencies are encouraged to take advantage of this funding opportunity:
www.nrpa.org/achieve. The grant will also assist NRPA in developing online education and training
modules that can be accessed by all local park and recreation agencies.

Compliments of Charlie Hartsoe, | am attending a one-day seminar in Philadelphia next week, titled
Purposeful Boards, Powerful Fundraising. The Fund Raising School at the Center on Philanthropy at
Indiana University is hosting this event so | am especially excited. A big thank you to Charlie for his
continued support!

As always, please call me with your suggestions, concerns or questions. | hope you and your

families have a wonderful Holiday season and | look forward to catching up with all of you in the near
future.

Sincerely,
Barbara Tulipane, CAE

43


http://www.nrpa.org/achieve

Agenda Item #15A

PLEASE NOTE: AFTER THIS MEMO, ANY FURTHER CHANGES IN DATES
AND/OR TIMES WILL BE NOTED ON THE APPROPRIATE AGENDA

INGHAM COUNTY PARKS DEPARTMENT

121 E. Maple Street, P.O. Box 178, Mason, M|l 48854
(517) 676-2233; Fax (517) 244-7190

MEMO

DATE: 4 >
TO: Parks & Recreation Commission Members

FROM: Debra Bavery . ‘

RE: 2009 COMMISSION & COMMITTEE DATES .~

Commission and Committee meeting dates and times have been scheduled through the month
of December 2009. These dates will be confirmed at the{)ecembeQSth, 2008 Commission
meeting. >

Planning and Community Outreach Committee — Meetings to be held in Room B (unless
otherwise noted) at the Human Services Building at-6:00pm the Monday prior to the Park
Commission meetings (with the exception of Jam@/, February, May, and December).

January 20 (Tuesday)* April 2(‘ July 20 October 19
February 17 (Tuesday)* May“ August 17 November 16
March 16 June 15 September 21 December 14*

Budget & Personnel Con’ittee — Meetings to be held in Room B (unless otherwise noted)
at the Human Services Building at 6:00pm the Wednesday prior to the Park Commission
meetings (with the exception of-May and December).

&,
January 21 April 15 July 22 October 21
February 18 May 13* - C August 19 November 18
March 18 June 17 September 23 December 16*

Parks Commission Meetings — Meetings to be held in Room A (unless otherwise noted) at
the Human Services Building at 6:00pm the fourth Monday of the month (with the exception of
May and December).

January 26 April 27 July 27 October 26
February 23 - C May 18* (3" Monday) August 24 November 23
March 23 June 22 September 28 December 21*(3" Monday)

Note: MRPA Conference Dates February 3” to February 6", 2009 & NRPA Conference Dates — October 13" to October 16", 2009
* Meeting date adjusted due to holiday/vacation conflicts

cc: Becky Bennett 44
S:\E-Packets\2008\DEC08\Commission\2009 Tentative Schedule.doc




	Text14: Agenda Item #12B3 
	Text16: Agenda Item #14A 
	Text17: Agenda Item #14B
	Text18: Agenda Item #15A 
	Text15: Agenda Item #12B2 
	Text21: 


