DRAFT DRAFT DRAFT DRAFT
Potter Park and Potter Park Zoo
Proposed 2010 Capital Improvement Budget

Project Cost 1,000,000

Rhino exhibit Willis 400,000 600,000
Meerkat exhibit Gerry 100,000 500,000
Eagle owl exhibit Gerry 50,000 450,000
Penguin exhibit glass Gerry 5,000 445,000
Renovate Red Panda Gerry 10,000 435,000
Renovate GLT Gerry 4,000 431,000
Renovate bird exhibit Gerry 5,000 426,000
Renovate pheasant Gerry 5,000 421,000
Vivarium Gerry 1,500 419,500
RMBHS update Gerry 30,000 389,500
Gunnite rock-work Gerry 10,000 379,500
Web cam Gerry 6,000 373,500
Plant material Tom 20,000 353,500
Garden program Tom 20,000 333,500
Truck replacement Tom 23,000 310,500
Bobcat broom Tom 5,000 305,500
Small Incubator Tara 1,200 304,300
Bair Hugger Tara 1,500 302,800
Gas sterilizer Tara 5,000 297,800
Cell scale Tara 5,000 292,800
Tuckpoint, Big Barn Mike 90,000 202,800
Electrical update Reptile Gerry 20,000 182,800
Admissions system Karen 30,000 152,800
Roof replacement Bird Mike 110,000 42,800
Roof replacement Pav 3 Tom 7,000 35,800
Ultrasound probe Tara 7,000 28,800
Surgivet data logger Tara 6,000 22,800
Heating modifications bird Mike 10,000 12,800
12,800

DRAFT DRAFT DRAFT DRAFT

2010 Operating Budget

The current year operating budget is $3,809,033. We anticipated the 2010 operating budget being status

quo, with adjustments being made to personnel line items as dictated by contract.
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2010 STRATEGIC PLANNING
BACKGROUND INFORMATION INGHAM COUNTY PARKS DEPARTMENT

4.

2010 STRATEGIC PLANNING BACKGROUND INFORMATION

What changes or events are occurring in county, regional, state, or national matters that can
be identified as impacting the services your department delivers?

The recessionary state of the economy in general, home foreclosures and job loss are
impacting visitors to Ingham County Parks and the population as a whole. Decreasing,
limited or no growth budgets will impact the Parks Department as operational costs are
rising in combination with higher park visitation.

Will these changes affect your department s ability to advance the County § objectives or
areas of priority? How will your department § plans for service delivery be affected in 2010
and beyond?

Negative, impacts on County and local municipal budgets could impact staff and funding
availability, the department will need to consider ways to make effective use of budgeted
dollars. Should 2010 budgets be reduced, the Parks and Recreation Commission and staff
may need to actively consider discussing options for reducing expenses that correlate
directly to park maintenance, amenities provided, customer service and customer
expectations.

Considerations could include reduced park hours, closing some parks for winter months,
eliminating amenities such as fish stocking, the toboggan runs, special events, free shelters
for school groups, youth oriented non-profits, promotion of on line shelter reservations, and
postponement of planned park enhancements. Maintenance standards of existing facilities
would be negatively affected by a decreased budget or reduced staff. Reduced budgets could
significantly delay the parks objective of cooperative trail planning and development.

What major goals does your department hope to accomplish in the 2010 budget year? Do
you plan to enhance or reduce any of your department § services?

In partnership with Meridian Township arrange easements and secure funding for Lake
Lansing Trail Phase 11 to complete trail link from Lake Lansing Park South to Michigan
State University. In partnership with Delhi Township, plan and fund the 2010
development of the trail segment from the City of Lansing border through Hope Soccer
Complex into Delhi Township.

Begin the operation of the snow tubing hill at Hawk Island Park.

Assume the management of Scott Woods Park.

Do you anticipate any significant increase or decrease in demand for your department §

2010 STRATEGIC PLANNING Page 1



2010 STRATEGIC PLANNING
BACKGROUND INFORMATION INGHAM COUNTY PARKS DEPARTMENT

services? Please indicate those areas that may be affected.

We anticipate continued growth in visitation, particularly at Hawk Island Park and Potter
Park Zoo. Declining economic trends tend to increase use of local recreation amenities
in lieu of travel; visitation will likely be up at all of the parks.

Maintaining additional facilities including Scott Woods, River Trail South between
Potter Park Zoo and Hawk Island, and the Soldan Dog Park continue to place more
demand on the parks budget.

5. Are there any comments or observations that you would like to speak to that are not covered
above?

Continued County participation in regional trail planning and development to link
existing parks and trails will increase the value and impact of existing county and local
municipal park infrastructure. Collaboration with the Ingham County Agricultural
Preservation Board could play an important role in fostering a cohesive regional park and
open space system.
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KEY SERVICE DELIVERY AREAS
Department: Parks

Service Area

Who is Served

Number of
Employees

1. Hawk Island Park,
Soldan Dog Park, Scott
Woods Park, River Trail
South

Hawk Island Park serves over 600,000 visitors each year
and has experienced consistent annual visitor growth. The
park is open to the general public. The park is located in
southern Lansing, the most populous section of the city.
The south side has often been regarded as Lansing’s most
forgotten area, as city development has often focused on
the city’s core areas and east and west side. The City of
Lansing is the largest population center in Ingham County
with over 42% of the county population. Median
household income in the city is $34,833. 16.9% of the
residents in Lansing lives below the poverty level
including 23.2% of children. Eight thousand school
children participated in free year end picnics, swimming
and the Lansing Area Safety Council Picnic in 2008. We
welcome all visitors to Ingham County Parks and 184 no
charge annual passes were distributed to visitors under the
low income policy fee. Nineteen run/walk events were
held at Hawk Island Park in 2008. These events
contributed over $540,000 in economic support to non-
profit initiatives in our community. Seventy one percent of
picnic shelter reservations made at Hawk Island are made
by residents of the City of Lansing and 91% are made by
residents of the county. (income and poverty data from 2000 census data.)

9.5 FTE’s

47 part time
Seasonal
Employees

2. Lake Lansing Parks —
North and South

The Lake Lansing Parks host over 420,000 visitors each
year. The parks serve residents from Meridian Township
and visitors from the greater Lansing area. Lake Lansing
Parks hosted over 5,000 school children last year
participating in no fee school picnics, encampments and
nature based activities. Lake Lansing South Park hosts
free Friday evening concerts that welcomed over 8,700
people in 2008. The concerts are popular with families and
senior citizens. Lake Lansing South Park distributed 45
annual passes in accordance with the county low income
no fee policy.

45FTE’s

36 part time
Seasonal
Employees

3. Burchfield, Baldwin,
and Rayner Parks,

McNamara Landing and
Riverbend Natural Area

What we refer to as the “south Parks,” these facilities
welcomed nearly 300,000 citizens in 2008. These parks
serve the general public of Ingham County, particularly
those in the southern rural areas of the county, where
recreational opportunities are at a minimum. Forty eight
hundred school children enjoyed picnics and out door
activities at Burchfield and Rayner Parks in 2008 for no
charge. Burchfield Park hosts a summer camp that had
175 participants in 2008 with 23 low income children
receiving scholarships for free attendance. In support of
the low income fee policy, Burchfield Park gave out 55
free annual passes to visitors.

3.5FTE’s

47 part time
Seasonal
Employees




ACTIVITY INDICATORS FOR THE PARKS DEPARTMENT

2001 | 2002 2003 2004 2005 2006 2007 2008 2009 2010
Actual | Actual | Actual [ Actual | Actual [ Actual [ Actual Actual | Projected | Projected

Visitation

(based on car counts) 882,037 934,514| 1,040,965| 1,138,893 1,185,800| 1,219,803 1,433,182 1,457,078 1,500,000 1,550,000

Reservations (# of visitors shown on reservations)

2001) 2002 2003 2004 2005 2006 2007 2008 2009 2010

Winter Sports 808 428 355 500 728 1,193 1,529 1,013 1,500 1,500
Shelters 45,085| 49,480 56,213| 67,578 68,498 72,311 76,610 92,925 85,000 85,000
Ball Field/Soccer

Fields 88,915( 92,385| 102,185 115,740 111,330| 85,388 86,600 83,040 88,500 88,500

Schools / Swim /
Youth  (no fee) 8,923| 7,649 7,569| 11,186 15,733| 20,728 24,919 20,440 20,000 20,000

Special Events 10,613| 9,647 6,583 8,070 9,425 9,946 16,484 20,859 20,000 21,000

Band Shell _ B
(began 2003) 4,675 4,500 6,868 7,937 8,636 8,766 9,000 9,000

Activities (# of tickets sold generally more than one person per ticket)

2001) 2002 2003 2004 2005 2006 2007 2008 2009 2010

Ski Rental 919 978 927 1,835 1,166 1 1,139 1,258 1,100 1,100

Snow Tube Rental -- -- - -- - -
(began 2007) 806 1,932 1,200 1,200

Boat Rental 3,055] 4,850 5,221 5,942 6,370 6,735 8,734 8,384 6,700 6,700

Boat Launching
(annuals count as one) 2,423 2,745 2,604 2,626 2,747 2,096 2,753 1,317 2,700 2,700

*Burchfield Park
Nature Day Camp 198 136 170 153 174 175 175

Annual Hardship Passes Issued

2001) 2002 2003 2004 2005 2006 2007 2008 2009 2010

All Parks - -
(Program began 2003 ) 122 222 223 319 394 335 475 475

Commun |ty Service P rogram (# of participants/hours worked)

2001) 2002 2003 2004 2005 2006 2007 2008 2009 2010

Number of
Participants 51 60 43 49 28| 41/953 33/ 953 38/641| 35/850( 35/850

Jail Alternative Sentencing Program

2001) 2002 2003 2004 2005 2006 2007 2008 2009 2010

Number of
participants -- - - 118/ 221/ 207/ 187/ 57/ 60/ 60
hours worked 15,728| 31,528] 31,160 20,992 7164 8,000 8,00

* Daycamp reopened 2005
* Jail Alternative Sentencing - 57 workers and 6,652 hours were used at Pottter Park and reflected in their statistics.
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PERFORMANCE MEASURES FOR THE
PARKS DEPARTMENT

Mission Statement

The Ingham County Parks & Recreation Commission and Department will provide quality outdoor
recreation opportunities and facilities for all segments of our population. We will strive to enhance
the quality of life for park visitors and county residents through active citizen involvement, planned

acquisition, preservation, and professional management of park lands.

Goals and Objectives, including Outcome Measures

Long Term Goal(s) Related County Objective(s)

The Ingham County Parks & Recreation
Commission and Department will provide
quality outdoor recreation opportunities and
facilities for all segments of our population.
We will strive to enhance the quality of life for
park visitors and county residents through
active citizen involvement, planned acquisition,
preservation, and professional management of

park lands.

Short Term Goal(s) 2006 2007 2008 2009 2010
1. Ongoing discussions with staff regarding

budget focuses and concerns as they impact the X X
department and county as a whole.

2. Review of monthly budget/financial reports X X
with staff.

3. Construct the “Splash Playground” at Hawk Project

Island Park. Completed

4. Apply for grants from the Michigan Dept. of _

Natural Resources for a Natural Resources Adresmen

Trust Fund Grant and the Michigan Department | Application Grant Easements ts X
of Transportation for a Transportation Completed | Awarded Design
Enhancement Grant to construct % of the Lake Rl
Lansing Trail — Phase One.

5. Apply for a grant from the Natural

Resources Trust Fund and the Michigan Aonlication oroiect

Department of Transportation to complete the | “¢0% iy Completed

River Trail-South, Potter Park to Hawk Island

to Jolly Rd.

6. Apply for grants from the Michigan Dept. of

Natural Resources for a Natural Resources _

Trust Fund Grant and the Michigan Department Easements EF::enrgms X
of Transportation for a Transportation Permits
Enhancement Grant to construct % of the Lake

Lansing Trail — Phase Two.

7. Maintain a cost-effective cost per visit ratio. 1.46

(Cost per visitor) *cost of director retirement payout $1.54 1.43 1.45 *see 1.45
increased average cost per visitor by .03 per visitor. description




Short Term Goal(s) 2006 2007 2008 2009 2010

9. Maintain park user satisfaction ratings of 4.5

or higher (on a scale of 1 - 5 as part of the

Reservation Survey)
-helpfulness of office and park 4.9 4.9 4.8 4.8 4.8

personnel

-maintenance of park facilities 4.8 4.8 4.8 4.8 4.8
-feeling of security 4.8 4.8 4.8 4.8 4.8
-overall average 4.9 4.8 4.7 4.8 4.8

10. Continue to shift resources to more

accurately refle_ct cost per acre, cost per visitor, X X X X X

and cost per swimmer for each of the three

major parks.

11. Submit a grant application to The Land & o Construct

Water Conservation Fund to construct a Tubing | ‘oo eeo! Tubing

Hill at Hawk Island Park. Hill

12. Begin construction of the remaining

segment of the River Trail South, connector to X X

Delhi Township. Delhi will manage project.

13. Develop and adopt a policy outlining long X X

term green space acquisition.

14. Pursue purchase of 120 acres of land

adjacent to LLN. Grant awarded by DNR in S I

2008.

15. Promote use of on-line reservation system X X

to improve office efficiencies.
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ADOPTED - MARCH 10, 2009
Agenda Item #3D

Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION ESTABLISHING THE BUDGET CALENDAR FOR 2010
RESOLUTION #09-057

WHEREAS, Public Act 621 of 1978 provides that the Board of Commissioners establishes an appropriate time
schedule for preparing the budget; and

WHEREAS, this Act requires that each elected official, department head, administrative office or employer of a
budgetary center shall comply with the time schedule and requests for information from the Controller.

THEREFORE BE IT RESOLVED, that the attached budget calendar for the 2010 budget process be adopted.

BE IT FURTHER RESOLVED, that the County Clerk shall be directed to provide written notification of the
attached budget calendar to all elected officials and department heads.

FINANCE: Yeas: Grebner, Nolan, Bahar-Cook, Davis, Dougan
Nays: None Absent:  Tennis Approved 3/4/09



March 4
March 10

April 16 - 21

April 22

April 28

April 30 — May 6

May 14 -20

May 26

May 27

June 22 - July 2

August 25

August 31 - September 9

September 23

October 27

SUMMARY
2010 BUDGET CALENDAR

Finance Committee recommends 2010 budget calendar.
Board of Commissioners approves 2010 budget calendar.

Liaison Committees forward recommendations for strategic
goals for 2010 to the Finance Committee.

Finance Committee recommends strategic goals for 2010.
Board of Commissioners adopts strategic goals for 2010.
Committees review fees for various county services to make
recommendations for any appropriate increases to be effective

January 1, 2010.

Committees make recommendations for increases to fees for
various county services to be effective January 1, 2010.

Board of Commissioners adopts increases to fees for various
county services to be effective January 1, 2010.

Department heads, agencies and community agencies submit
operating and capital budgets.

Controller holds budget meetings with departments.

Controller’s Recommended Budget distributed to full Board of
Commissioners.

Liaison Committees hold hearings on operating and capital
budget recommendations. (Exact dates to be announced by
August 1.)

Finance Committee holds hearings and makes operating and
capital improvement budget recommendations.

Board holds public hearing on the General Fund Budget.
Board adopts operating and capital budgets and millages.



Agenda ltem #4

INGHAM COUNTY PARKS & RECREATION COMMISSION

Meeting of March 23, 2009
RESOLUTION #

RESOLUTION SUPPORTING THE CITY OF MASON'S APPLICATION TO THE MICHIGAN
NATURAL RESOURCES TRUST FUND FOR DEVELOPMENT OF
THE CITY OF MASON PEDESTRIAN TRAIL SYSTEM

WHEREAS, Goal 1 identified in the Ingham County Parks and Recreation Commission 2007-
2011 Master Plan is the development of trails that connect major recreation, cultural, economic,
and business centers on a regional level; and

WHEREAS, a northern extension of the City of Mason’s Hayhoe Riverwalk Trail will be
completed in 2009; and

WHEREAS, the City of Mason Pedestrian Trail System will link three City of Mason parks, three
public schools, and several neighborhoods to the Hayhoe Riverwalk in a loop system that
circumnavigates Mason’s downtown business district; and

WHEREAS, the City of Mason Pedestrian Trail System will provide linkage between Rayner
County Park and the Hayhoe Riverwalk, and the Capital Connector Trail via the Hayhoe
Riverwalk; and

THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission

supports the development of the City of Mason Pedestrian Trail System and will work
collaboratively with the City of Mason to plan the trail linkage through Rayner County Park.
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March 23, 2009

Mr. Jim Wood

Manager, Grants Management

Michigan Department of Natural Resources
P O Box 30425

Lansing, Michigan 48909

Dear Mr. Wood:

The members of the Ingham County Parks Board would like to express our
support for the City of Mason Pedestrian Trail System grant application. Ingham
County Parks and the City of Mason’s will work together to plan routing of the
trail through Rayner County Park. This project builds on past City of Mason tralil
projects, and furthers the collaborative effort underway by Ingham County and
other local governmental units to develop a recreational trail network in Ingham
County that connects major recreation, cultural, economic, and business centers
on a regional level.

The City of Mason is an active partner in developing the growing Ingham County
trail network. Ongoing development of the Hayhoe Riverwalk is laying the
foundation for linking the City of Mason to the Capitol Connector Trail, a 23 mile
trail spine that will link County and local parks, as well as the county’s core urban
populations. The Pedestrian Trail System will provide important local linkage
between Mason’s neighborhoods, three schools, three city parks, and the
Hayhoe Riverwalk. This project will also link Rayner Park, an Ingham County
park in Mason, to each of these assets and to the growing regional trail network.

The City of Mason Pedestrian Trail System will provide an important local trail
system that links local parks, schools, and neighborhoods, while providing
connectivity between these local assets and the regional trail system. We hope
you will look favorably upon the City of Mason’s proposal.

Sincerely,

Michael Mcdonald, Chair
Ingham County Parks & Recreation Commission

&
%
& ®  Ingham County Parks & Recreation Commission
Kig»? 121 E. Maple St., PO Box 178, Mason, M| 48854
o Phone: (517) 676-2233  Fax: (517) 244-7190
'4;3' www.inghamcountyparks.org email: parks@ingham.org
e
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Ingham County Parks Department Organizational Chart — 03/05/09 agenda item #5c

J N J L |
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STATE OF MICHIGAN

DEPARTMENT OF NATURAL RESOURCES

JENNIFER M. GRANHOLM LANSING REBECCA A. HUMPHRIES
GOVERNOR DIRECTOR

Agenda ltem #6A & B

March 10, 2009

Mr. Willis Bennett

Parks Director

Ingham County

121 E. Maple Street, P.O. Box 178
Mason, M| 48854

Dear Mr. Bennett:
SUBJECT: TF08-073, Burchfield Park Fishing Dock Development

I am writing to provide you an update on the availability of funding for your Michigan Natural
Resources Trust Fund (MNRTF) grant.

Senate Bill 322 has been introduced, which includes funding for your project. The bill still needs
to be passed by the Legislature and signed by the Governor.

Once funds become avaitable to the Department of Natural Resources (DNR), Grants
Management will send you your project agreement. You may begin your project as soon as this
agreement is executed. You may not make any commitments toward starting this project or
begin incurring costs until an agreement between the grantee and the DNR is executed.
For acquisitions, this includes formal negotiations with landowners and acquisition of property.

If you want to begin the due diligence and title search for acquisition projects or incur engineering
costs for development projects, please contact your Grants Management Regional
Representative, in writing, for guidance. Please note that for development projects, seeking bids
for construction activity may not begin until your project agreement is fully executed.

We look forward to working with you in the coming year. If you have any questions about your
project, please contact your Grants Management Grant Coordinator, Mr. Jason Cherry, at
517-241-3070, or you may call me. If you wish to contact us in writing, our address is: Grants
Management, Department of Natural Resources, P.O. Box 30425, Lansing, Ml 48909-7925.

Sincerely,

= T s
Deborah Apostol, Unit Manager
Recreation Grants
Grants Management
517-335-3046
apostold@michigan.gov

DA:lh
cc: Mr. Jim Wood, DNR
Mr. Jason Cherry, DNR

NATURAL RESOURCES COMMISSION
Keith J. Charters, Chair « Mary Brown e Hurley J. Coleman, Jr. » John Madigan e J. R. Richardson e Frank Wheatlake

STEVENS T. MASON BUILDING e P.O. BOX 30028 & LANSING, MICHIGAN 48909-7528
www.michigan.gov/dnr e (517) 373-2329

Great Lakes, Great Times, Great Outdoors!



STATE OF MICHIGAN

DEPARTMENT OF NATURAL RESOURCES

JENNIFER M. GRANHOLM LANSING REBECCA A. HUMPHRIES
GOVERNOR DIRECTOR

March 10, 2009

Mr. Willis Bennett

Parks Director

Ingham County

121 E. Maple Street, P.O. Box 178
Mason, Ml 48854

Dear Mr. Bennett:

SUBJECT: TF08-138, Lake Lansing Park North Expansion

I am writing to provide you an update on the availability of funding for your Michigan Natural
Resources Trust Fund (MNRTF) grant.

Senate Bill 322 has been introduced, which includes funding for your project. The bill still needs
to be passed by the Legislature and signed by the Governor.

Once funds become available to the Department of Natural Resources (DNR), Grants
Management will send you your project agreement. You may begin your project as soon as this
agreement is executed. You may not make any commitments toward starting this project or
begin incurring costs until an agreement between the grantee and the DNR is executed.
For acquisitions, this includes formal negotiations with landowners and acquisition of property.

If you want to begin the due diligence and title search for acquisition projects or incur engineering
costs for development projects, please contact your Grants Management Regional
Representative, in writing, for guidance. Please note that for development projects, seeking bids
for construction activity may not begin until your project agreement is fully executed.

We look forward to working with you in the coming year. If you have any questions about your
project, please contact your Grants Management Grant Coordinator, Mr. Jason Cherry, at
517-241-3070, or you may call me. If you wish to contact us in writing, our address is: Grants
Management, Department of Natural Resources, P.O. Box 30425, Lansing, Ml 48909-7925.

Sincerely,

el wELL
Deborah Apostol, Unit Manager
Recreation Grants

Grants Management
517-335-3046

apostold@michigan.gov

DA:lh
cc: Mr. Jim Wood, DNR
Mr. Jason Cherry, DNR

NATURAL RESOURCES COMMISSION
Keith J. Charters, Chair ¢ Mary Brown e Hurley J. Coleman, Jr. « John Madigan e J. R. Richardson e Frank Wheatiake

STEVENS T. MASON BUILDING e P.O. BOX 30028 e LANSING, MICHIGAN 48809-7528
www.michigan.gov/dnr e (517) 373-2329

Great Lakes, Great Times, Great Qutdoors!
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