
  P:\Finance\Strategic Planning\2009\Report cover 10 zoo .doc 

 
 
 
 
 
 
 
 

Potter Park and Potter Park Zoo  
 
 

2010 Strategic Planning 
Documents  

 

 
 
 
 
 
 
 

Prepared by:  Karen Fraser 
 

Contributors: Willis Bennett, Gerry Brady, Karen Fraser, Dr. Tara Harrison 
 

 
 

March 11, 2009 

31



2010 STRATEGIC PLANNING            POTTER PARK 
BACKGROUND INFORMATION   ZOOLOGICAL GARDENS  

 
2010 STRATEGIC PLANNING   

  
              
Page 1 

 
S:\FINANCE\Strategic Planning\Zoo\2010 background document.doc 

 
 
 

Potter Park Zoo and Potter Park  
 

2010 STRATEGIC PLANNING BACKGROUND INFORMATION 
 

1. What changes or events are occurring in county, regional, state, or national matters that 
can be identified as impacting the services your department delivers?  

 

Continued support from the 2006 voter approved millage will ensure a zoo and 
park that provide an important recreational venue for those in our immediate 
community and to visitors from other Michigan counties.   
 
Nationally over 176 million visitors included a zoo in their recreational 
destinations last year and that trend is expected to continue as a broadening 
circle of organizations and individuals focus on the conservation of our 
environment.  Twenty seven of the animal species represented at Potter Park 
Zoo are listed as threatened or endangered, included in that list are a several 
visitor favorites including the tigers, mandrills, snow leopards and red pandas.   
 
Local and national economic challenges will likely play a significant roll in 
2010 as the Potter Park Zoo Board (PPZB) begins planning for the 2011 millage 
renewal.  The PPZB will be charged with the challenge of planning a millage 
renewal in a recessionary economy.   
 
 
2. Will these changes affect your department=s ability to advance the County=s objectives or 

areas of priority? How will your department=s plans for service delivery be affected in 
2010 and beyond? 

 
New exhibits, zoo improvements, and strategic marketing campaigns will 
increase attendance and improve the public image of Potter Park Zoo. An 
increase in attendance will require all employees to be thoroughly trained in 
visitor services to enhance the visitors’ experience.  
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• New exhibits and programming at Potter Park Zoo will require 
training programs and staffing adjustments.   

• The PPZB may recommend implementation of  new policies and 
department goals. 

 
3. What major goals does your department hope to accomplish in the 2010 budget year?  

Do you plan to enhance or reduce any of your department=s services? 
 

• Maintain AZA accreditation standards and USDA, USFWS, and USDI 
licensing as well as all other permits and licenses. 

 
• Capital Improvement – successful implementation of the approved 2010 CIP 

budget. 
 

• Education –the Potter Park Zoo Society will continue to develop and offer 
educational programs.   

 
●   Develop a creative, constructive 2011 budget for the zoo and park in 
     accordance with the new masterplan.  
 
• Increase visitation – the PPZB and staff will be looking at creative ways to 

increase visitation at the zoo, through continued marketing, possible survey 
incentives, and group discounts.  

 
• Improved Customer Service – we will continue to strive for excellence in 

customer service through the discovery of new and innovative ways of 
communication to the residents of Ingham County through the use of on line 
surveys, Facebook and MySpace.  Management will continue to demonstrate 
and communicate the importance of positive interactions with the public and 
the key role each employee plays as service ambassadors.  Excellent 
customer satisfaction is paramount for the survival of the zoo in conjunction 
with the Ingham County Park structure and success of the 2011 millage 
renewal effort.     

 
• Conservation – the PPZ has an excellent recycling program known as the 
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“GREEN Program.”  The program, implemented several years ago, involves 
all zoo and park employees. Our efforts and commitment to build an even 
stronger green program will continue in 2010. Efforts will include the 
recycling of tennis shoes, cell phones, paper, cardboard, plastics, glass, 
batteries, chemicals, metal, and other recyclable products.    

 
• Leadership – The Potter Park Zoo Advisory Board – The Board will play a 

significant role interacting with zoo staff in regard to meeting and exceeding 
stated performance measures.  The PPZB will continue to be instrumental 
role in recommending policy and direction for the Potter Park Zoo.   

 
• Collaboration – Michigan State University – The PPZ will continue its 

collaborative relationship with several departments including zoo and 
aquarium science, zoology, school of veterinary medicine, animal science, 
nutrition, landscape architects, animal welfare, and conservation. MSU will 
continue to provide interns to PPZ for the animal husbandry, scientific 
research, and animal welfare.  

 
4. Do you anticipate any significant increase or decrease in demand for your department=s 

services?  Please indicate those areas that may be affected. 
 
It is anticipated that attendance will increase. The economic climate will remain 
unsettled and visitor attendance will increase given that people recreate closer to 
home during recessionary periods.  The marketing of new exhibits, special events, 
and the improved appearance of the park and zoo will rebuild our reputation in the 
community as an important recreational attraction.   

 
5. Are there any comments or observations that you would like to speak to that are not covered 

above? 
 
The development of the Zoo’s Masterplan will be completed in 2009. The 
development and new direction the Potter Park Zoo will be specific.  Through out 
this process, the Zoo will determine its focus involving education, recreation, 
conservation, and scientific studies.  
 
In great part, the future growth and development of Potter Park Zoo is dependent 
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on rebuilding our relationship and reputation with the public.  Positive and 
effective communication with our many audiences; the citizens in our community, 
staff, volunteers, docents, the Potter Park Zoo Society, Potter Park Zoo Board, 
Ingham County Parks Commission and Board of Commissioners is paramount to 
the successful operation of Potter Park Zoo as we engage them in the educational 
process regarding nature and the importance of the preservation of all animal 
species and plants. 
 
The population of the world has increased significantly and overpopulation has 
become a global issue in some areas.  Many ecosystems have been destroyed due 
to encroachment, destruction and removal of forests, and other factors. Animal 
species are being lost at a high rate due to the destruction of habitat, poaching, and 
illegal harvesting.  Each year, specie statuses are raised to threatened and 
endangered. Accredited zoos, like Potter Park Zoo, are taking on a huge 
responsibility providing space for breeding and managing these species to 
reinforce wild populations.  Accredited institutions have also been successful of 
reintroducing several species back into the wild. 
 
Management and veterinary medicine are now recognized as key elements in 
wildlife conservation.  Potter Park Zoo, as do all AZA accredited zoos, plays a 
major role in this conservation effort.   
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KEY SERVICE DELIVERY AREAS 
Department:   Potter Park and Potter Park Zoo  

 
Service Area 

 
Who is Served 

Number of  
Employees 

1.  Potter Park and Potter 
Park Zoo  

Potter Park Zoo serves the communities of the Greater 
Lansing Area and beyond.  The zoo experienced a 5% 
visitor increase in 2008 and that trend is expected to 
continue as the overall reputation of the zoo improves, new 
exhibits open, and existing exhibits are refurbished.  The 
zoo is open to the general public.   
 
The park and zoo are located in the heart of Michigan’s 
capital city.  The City of Lansing is the largest population 
center in Ingham County with over 42% of the county 
population.  Median household income in the city is 
$34,833.  16.9%of the residents in Lansing lives below the 
poverty level including 23.2% of children.    
 
The education of children is a key focus of the zoo and 
marketing the zoo as kid friendly remain focal points of 
marketing the zoo.  Ingham County school groups have 
free entry into Potter Park Zoo.  One hundred forty nine 
school groups visited the zoo in 2008 and Potter Park Zoo 
attracts a significant audience of school groups and 
children from the Flint School District in Genesee County, 
because we are a kid friendly zoo.  
 
 (Income and poverty data from 2000 census data.)   

14 FTE’s 
 
129 part time 
Seasonal 
Employees  
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Visitation
    (based on admission records)
  Adult, Non-Resident 22,693 23,827
  Adult, Resident 29,988 31,487
  Children (3-16) 30,320 31,836
  Children (under 3) 9,148 9,605
  Senior, Non-Resident 647 679
  Senior, Resident 2,428 2,549
  Zoo Society Member, Adult 7,697 8,081
  Reciprocal Zoo Pass 4,906 5,151
  Special Events 9,127 9,583

Total Visitors 116,951 122,799

2008 2009 2010
Park Shelter Reservations 
    Number of reservations 85 89
    Number of visitors 3,900 4,200

2008 2009 2010

   School Zoo Tours    (begins 2008)                                  
   Tours/Enc - Society Sponsored 14,500 14,750
   Outreaches - Society Sponsored 7,300 7,400
   Overnights - Society Sponsored 400 450
   G. S. Programs - Society Sponsored 310 320
   Birthday Parties - Society Sponsored 600 615
   Extended Learning - Society Sponsored 335 340

Total Society Sponsored Visitors 23,445 23,875
2008 2009 2010

Animal Department 
  Number of Animals 316 320
  Species Represented 135 136
  Major Medical Procedures 22 22
  Minor Medical Procedures 1,300 1,300
  Physical Examinations 520 520
  Births 7 7
  Deaths 25 25
  Acquisitions 17 17
  Dispositions 8 8

2008 2009 2010

Activities 
  Interactive Exhibit Visitors  (begins 2008) 20,000 30,000

2008 2009 2010

Jail Alternative Sentencing Program
  Number of participants/hours worked 44/ 44/

4,816 4,816

Activity Indicators for Potter Park Zoological Gardens

Education

2008 
Actual 

2009 
Projected

2010 
Projected

P:\Finance\Strategic Planning\2010\Performance Zoo10.xls
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Mission Statement:

Short Term Goals 2006 2007 2008 2009 2010

X X X X

X X X

X X X X

X X X
X
X X X

X X X X

X X X
X
X

X X

X X X

21.91 36.26 26.62 26.62

X X X

1.  Association of Zoos and Aquariums ( AZA) - Maintain accreditation 
standards and guidelines  

2.  USDA inspections: work with USDA on bi-annual inspections to insure 
satisfactory care for animal collection and exhibits.

PERFORMANCE MEASURES FOR THE
POTTER PARK and POTTER PARK ZOO

The Ingham County Parks & Recreation Commission, Potter Park Zoo Board, Parks Department and Zoo Staff will provide 
quality outdoor recreation opportunities and facilities for all segments of our population.  We will strive to enhance the quality 
of life for park and zoo visitors and all Ingham County residents through active citizen involvement, planned acquisition, 
preservation, and professional management of park lands.   

Goals and Objectives, including Outcome Measures
Related County Objective
* Support recreation opportunities

Long Term Goal(s)
The Ingham County Parks & Recreation Commission. Potter Park Zoo 
Board, Parks Department and Zoo Staff will provide quality outdoor 
recreation opportunities and facilities for all segments of our population.  
We will strive to enhance the quality of life for park and zoo visitors and 
Ingham County through active citizen involvement, planned acquisition, 
preservation, and professional management of park lands. 

12. Potter Park Zoological  Society and Ingham County -  have contract 
signed 

11. Construct a Permanent Interactive Seasonal Exhibit

3.  Maintain annual physicals and inoculations for zoo’s animal collection 
on a yearly basis
4.  Implement and construct the Australian Interactive Bird Exhibit

13.  Maintain a cost-effective cost per visit ratio.
(Cost per visitor) *2008 is inflated due to use of $1.49 million fund 
balance, resulting from operating for ½ of fiscal year 2007.  
14.  Increase visitor attendance 5% annually due to new exhibits,  
improved marketing campaigns and general improvements to the zoos 
environment

5.  Construct Bald Eagle Exhibit

7.  Improve the Zoo’s overall infrastructure through CIP requests and 
projects.  

6.  Complete Rhino Yard Expansion  

8.  Develop Zoo Masterplan 
9.  Develop  Zoo brochures for visitors and marketing
10.  Develop a Park/Zoo brochure for display racks
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Short Term Goals 2006 2007 2008 2009 2010

4.5 4.4

4.5 4.3

4.5 4.5

4.5 4.7

4.8 4.8 4.8

4.4 4.5 4.7

4.8 4.8 4.8

4.6 4.7 4.8

 - feeling of security

 - maintenance of zoo facilities

 - overall average

15.  Maintain Zoo visitor satisfaction ratings of 4.5 or higher (on a scale of 
1 - 5 as part of the Visitor Survey)           (begins 2008)
 - helpfulness of personnel

 - maintenance of park facilities

 - feeling of security

 - keeper talks

 - overall average

16.  Maintain Park visitor satisfaction ratings of 4.5 or higher (on a scale 
of 1 - 5 as part of the Reservation Survey)
 - helpfulness of office and park personnel
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Ingham County Parks & Recreation Commission 

121 E. Maple St., PO Box 178, Mason, MI  48854 
Phone: (517) 676-2233     Fax: (517) 244-7190 

www.inghamcountyparks.org    email: parks@ingham.org 
 
 

 
 
March 17, 2009 
 
 
 
Capital Region Community Foundation 
6035 Executive Drive, Suite 104 
Lansing, MI 48911 
 
Dear Sir or Madam: 
 
The purpose of this letter is to convey my support of the application of the Harris Nature 
Center Foundation (HNCF) to the CRCF for funding to construct an overlook platform 
adjacent to Red Cedar River which travels through HNCF grounds.  The Harris Nature 
Center is one of only four facilities of its type operating in the Capital Region.  These 
centers’ grounds contain undisturbed environments and habitats of various types, and 
they offer programming aimed at interpreting those environments and the natural world.  
Their unique mission coupled with the potential demand represented by the large 
population of the Lansing urbanized area, means that these facilities must operate at 
maximum efficiency; yet in doing so they must balance their capacity to serve quantities 
of residents with the need to preserve the integrity of the very natural environments for 
which they are responsible. 
 
The Harris Nature Center is at a point where visitation is straining the capacity of its 
existing facilities.  In 2008, the Center hosted 64 school classes during the school year, 
and 45 two-day and four-day camp sessions over an 8 week period during the summer.  
Students came from many locations in the Capitol region, as well as outside the region.  It 
is hard to imagine squeezing many more classroom or camp experiences into the Center 
building’s available space.  Without expansion of its facilities, many potential classroom 
visits will not occur, or will occur less frequently than they could; and few if any 
additional programs for the general public will be possible. 
 
The Red Cedar River Overlook project is the first step in the HNCF’s long term mission 
to expand the capacity of the Center’s facilities.  The Overlook will provide accessible 
space to accommodate more and larger classroom groups as they observe and learn about 
the river and the wildlife that depends upon it.  Being able to conduct river programming 
from the platform will free up the limited indoor space at the Center for additional 
programming.  The Overlook will be minimally intrusive to the riverine habitat – 
protecting that environment while simultaneously enabling more people to experience it.   
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The structure and composition of the Overlook themselves will offer environmental 
education opportunities; to the extent possible it will be constructed using recycled or 
sustainably produced materials.  The Overlook will be accessible to persons with 
disabilities – a high priority for the Center in its facilities and programming. 
 
I am aware of the limits and threats to public funding for parks and recreational programs 
and facilities.  Organizations whose task is to develop, operate, and maintain these 
facilities have learned to find alternative sources and approaches to sustaining and 
expanding outdoor public spaces.  Parks and agencies in the region work together in 
support of all parks, regardless of jurisdiction differences.  I recognize that the Harris 
Nature Center is a critical element in the overall system of parks available to the region at 
the County, Township, City and Village levels.  
 
Secondly, I recognize the critical role that parks “friends groups” and foundations play in 
bringing together resources from a variety of private sources for investments in the park 
system.  The HNCF will play an increasingly important role in the development of the 
Harris Nature Center as it campaigns to raise funds to achieve its long range mission to 
optimize facilities and programming at the Center, in collaboration with Meridian 
Township which owns and operates it.  
 
In summary, I recommend your approval of HNCF’s application for funding for the Red 
Cedar Overlook at the Harris Nature Center.  Your approval of this first step will provide 
a priceless contribution to the natural environment and the human population of the 
region.   
 
Sincerely, 
 
 
 
 
Michael McDonald 
Chair, Ingham County Park Commission 
 
 
Cc: Ingham County Parks & Recreation Commission Members 
      Willis Bennett, Ingham County Parks Director 
       Dennis Schornack, MRPA Executive Director 
       Murdock Jemerson, City of Lansing Parks & Recreation Director 
       LuAnn Maisner, Meridian Township Parks & Recreation Director 
 
 
Db S:\BOARD\LETTERS\CRCF Ltr of Support for Harris Nature Ctr 0309.doc 
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COUNTY SERVICES COMMITTEE 
February 17, 2009 Minutes 

 
4c. Parks & Recreation Commission - Resolution Supporting the Creation of a New 

Classification Financial Coordinator Position 
 
MOVED BY COMM. GREBNER, SUPPORTED BY COMM. KOENIG, TO APPROVE THE 
RESOLUTION SUPPORTING THE CREATION OF A NEW CLASSIFICATION 
FINANCIAL COORDINATOR POSITION.  
 
Comm. Vickers asked for a clarification about the finances.  Mr. Bennett explained the cost for 
this new classification will be divided as soon as the Resolution is approved by the Board of 
Commissioners.  The cost will be shared between Parks and the Potter Park Zoo Budgets 
equally.   
 
Comm. Copedge asked what the Parks & Recreation Commission is trying to do with this new 
classification.  Mr. Bennett stated since the addition of the Potter Park Zoo, the Parks 
Department has been responsible for the evaluation and integration of the Potter Park Zoo 
budget.  Currently, a position at the Parks Department, listed as “Bookkeeper,” has had primary 
responsibility for assisting the Parks Director with the additional duties related to the Potter Park 
Zoo budget.  The new position title will be changed to Financial Coordinator.   
 
Comm. Grebner asked for the cost difference in this proposal.  Mr. Bennett stated the change 
will result in approximately a $6,000 annual savings.  Board Chairperson DeLeon asked Mr. 
Bennett to speak about the size of the two budgets.  Mr. Bennett stated the Parks budget is 
approximately $1.1 to $1.2 million and the Zoo budget is approximately $3.1 to $3.2 million.   
 
Comm. Holman said this position has expanded since the County assumed operation of Potter 
Park and Potter Park Zoo.  This is a solid position which has been financially neglected over the 
past few years while the position’s responsibility has increased dramatically.   
 

COUNTY SERVICES COMMITTEE 
March 3, 2009 Minutes 

 
c. Parks Commission – Letter of Recommendation for the Zoo Board Appointment 

from the Parks Commission 
 
Chairperson Celentino informed the Committee that the Ingham County Parks & Recreation 
Commission recommends Mark Pischea for the Potter Park Zoo Board.  Ms. Bennett stated Mr. 
Bennett just phoned her to indicate his support for Mr. Pischea.   
 
MOVED BY COMM. GREBNER, SUPPORTED BY COMM. VICKERS, TO ACCEPT THE 
INGHAM COUNTY PARKS & RECREATION COMMISSION TO RECOMMEND THE 
APPOINTMENT OF MARK PISCHEA TO THE POTTER PARK ZOO BOARD.  
 
COMM. GREBNER DISCLOSED THAT MARK PISCHEA IS ASSOCIATED WITH 
HIS FIRM.   
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FINANCE COMMITTEE 
February 18, 2009 Minutes 

 
5. Parks & Recreation Commission 

a. Resolution Recommending an Appropriation to be Used for Phase II of the 
Greening Mid-Michigan Project 

 
b. Resolution Authorizing Participation in the WKAR Public TV and Radio Member 

Card Promotion for Admission into the Potter Park Zoo 
 
MOTION CARRIED UNANIMOUSLY.   
 
5c. Parks & Recreation Commission - Resolution Supporting the Creation of a New 

Classification Financial Coordinator Position 
 

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. TENNIS, TO APPROVE THE 
RESOLUTION SUPPORTING THE CREATION OF A NEW CLASSIFICATION 
FINANCIAL COORDINATOR POSITION.  

2 
Comm. Dougan said he shared a few emails with Mr. Bennett regarding this item.  He stated he 
asked Mr. Bennett to find an opportunity that will result in a decrease in County dollars.    
 
Mr. Bennett informed the Committee that his Department eliminated a Park Manager position.  
This position was replaced with a Park Manager II level.  This change resulted in a $6,000 plus 
annual savings.   
 
Board Chairperson DeLeon asked Mr. Bennett to speak about the size of the two budgets.  Mr. 
Bennett stated the Parks budget is approximately $1.1 to $1.2 million and the Zoo budget is 
approximately $3.1 to $3.2 million.   
 
MOTION CARRIED UNANIMOUSLY.   
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