ey s on | INTERIM CLOSE REPORT

as of September 2008

[ eeoasoatcanoe [ iaunow | FooD HOUSE SOCCER
LL BOAT BUR BOAT HAWK IS LK LAN BURCHFIELD LLS HAWK IS HOPE LK LAN LLN BURCHFIELD | BURCHFIELD FIELD REV
75951 75931 75971 75925 75932 75952 75975 75953 75928 75938 75940
2007 2008] 2007 2008] 2007| 2008 2007| 2008 2007 2008| 2007| 2008 2007| 2008 2007 2008| 2007 2008 2007| 2008| 2007| 2008| 2007 2008| 2007| 2008
Jan 0 0 0 0 0 0 0 0 1,044 2,041 0 26 0 0 0 0 930 930 185 327 42| 1,868 0 0 0 890
Jan - YTD 0 2,041 26 327 1,868 0 890
Feb 0 0 0 0 0 0 0 0 2,579 3,153 90 70 0 0 0 0 930 930| 2,094 2,200| 3,451| 5,828 0 0 0 45
Feb - YTO| 0 0 0 0 0 0 0 0| 3,623 5,194 90 96 0 0 0 0| 1,860 1,860| 2,279 2,527 3,493| 7,696 0 0 0 935
March 0 0 0 0 0 0 100 25 255 549 7 28 41 0 0 0 930 930 181 716 748 1,146 220 0 0 0
Mar - YTO 0 0 0 0 0 0 100 25| 3,877 5,743 97 124 41 0 0 0| 2,790 2,790| 2,460| 3,243| 4,241| 8,842 220 0 0 935
April 0 0 -30 0 17 0 0 0 0 0 136 0 0 0 0 0 930 930 0 0 32 0 630 460| 3,430 3,905
Apr - YTD 0 0 -30 0 17 0 100 25| 3,877 5,743 233 124 41 0 0 0| 3,720 3,720 2,460| 3,243| 4,273| 8,842 850 460| 3,430( 4,840
May 600 0| 2,498 1,909| 2,667 1,923 2795 856 14 0 891 0 1,308| 1,107 0 3 930 930 0 0 0 0| 2,960 3,330( 13,855| 14,725
May - YT 600 0| 2,468 1,909| 2,683 1,923 2,895 881| 3,891 5743| 1,124 124 1,349| 1,107 0 3| 4,650 4,650 2,460| 3,243| 4,273| 8,842| 3,810 3,790| 17,285| 19,565
June 2,667| 2,134 4,995| 4,276 7,646| 3,595 6,177 5,566 422 -139( 6,283 3,077 11,541| 8,434 0 0 930 837 0 0 0| -244( 5370 4,394| 8,785| 7,156
Jun-YTD| 3,267 2,134| 7,463 6,185 10,329 5,518| 9,072| 6,447 4,313 5,604| 7,407| 3,201 12,890 9,541 0 3| 5580( 5,487| 2,460| 3,243| 4,273| 8,598 9,180 8,184| 26,070( 26,721
July 3,178| 2,359| 7,316| 7,006| 5,944 5,449] 4,556| 3,131 104 0| 6,643| 6,040 11,586 11,896 0 0 930 930 0 0 0 0| 2,270 2,560| 3,305 2,400
Jul-YTD| 6,445 4,494] 14,779 13,191| 16,273| 10,966 13,628| 9,578 4,417 5,604| 14,050 9,241 24,476| 21,437 0 3| 6,510 6,417| 2,460| 3,243| 4,273| 8,598 11,450| 10,744| 29,375| 29,121
Aug 1,525| 2,292 3,779| 6,806 1,777| 3,694 2,369 3,451 20 0| 3,515 4,696 4,215 8,852 0 31 930 930 0 0 0 0 590 890 740( 6,420
Aug - YT} 7,969| 6,786] 18,558 19,997] 18,050 14,661| 15,997| 13,029 4,436 5,604| 17,565 13,937 28,692| 30,289 0 34| 7,440 7,347| 2,460| 3,243| 4,273| 8,598 12,040| 11,634| 30,115| 35,541
Sept 1,010 777 3,129| 2,194 1,586| 1,920 1,004 1,185 120 0| 1,201| 1,706 826 1,913 0 180 930 930 0 0 0 0 0 0| 3,040 9,170
Sept- YT 8,979| 7,563 21,687| 22,191 19,635| 16,581| 17,001| 14,214| 4,557 5,604| 18,766| 15,642 29,517| 32,202 0 214| 8,370 8,277| 2,460| 3,243| 4,273| 8,598 12,040| 11,634| 33,155| 44,711
Oct 253 0 911 0| -666 0 408 0 0 0 0 0 -2,517 0 193 0 930 0 0 0 0 0 0 0| 6,900 0
Oct- YTD| 9,232| 7,563| 22,598| 22,191 18,969| 16,581| 17,409| 14,214| 4,557 5,604| 18,766| 15,642 27,000| 32,202 193 214| 9,300 8,277| 2,460| 3,243| 4,273| 8,598 12,040| 11,634| 40,055| 44,711
Nov 17 0 0 0 0 0 0 0 0 0 0 0 0 0 53 0 930 0 0 0 0 0 0 0| 7,940 0
Nov - YTO 9,248| 7,563| 22,598| 22,191 18,969| 16,581| 17,409| 14,214| 4,557 5,604| 18,766| 15,642 27,000| 32,202 246 214] 10,230 8,277| 2,460| 3,243| 4,273| 8,598 12,040| 11,634| 47,995| 44,711
Dec 0 0 6 0 0 0 0 0 0 0 3 0 0 0 0 0 930 0 247 0 119 0 0 0 70 0
Dec-YTO 9,248| 7,563| 22,604| 22,191| 18,969| 16,581| 17,409| 14,214| 4,557 5,604| 18,769| 15,642 27,000| 32,202 246 214| 11,160| 8,277| 2,707| 3,243| 4,392| 8,598| 12,040| 11,634| 48,065| 44,711
2,005 2,006 2,007 2,008

Activities 184,765 Activities 165,110 Activities 197,166 Activities 190,674

Shelter 51,068 Shelter 53,265 Shelter 52,763 Shelter 56,097

I NTE RI M Donations 10,167 Inflateable 3,650 Inflateable 1,750 Inflateable 1,250

Sale of Assets 0 Donations 1,000 Donations 15,000 Donations 400

Misc 654 Sale of Assets 322 Insurance 2,315 Insurance 0

R E P O RT Misc 4,001 Sale of Assets 0 Sale of Assets

Snow Tube Ren 711 Snow Tube Ren 2,368

Total 508 246,657 Total 508 227,348 Misc 5,173 Misc 5,255

Interest 706 Interest 170

Total 508 275,584 Total 508 256,213
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HOPE SOCCER - FINANCIAL REPORT
as of Sptember 30 2008

508 Fund 208 Fund
2008 2007 2006 2005 2008 2007 2006 2005
Budget| Actual | Balance |
REVENUE
Field Fees 51,000| 44,711 -6,289 48,065 52,900, 47,011
Donations 1,500 400 -1,100 15,000 1,000 10,167
Food Concession 1,000 214 -786 246 1,274 2,924
Total Revenue 53,500 45,325 -8,175 63,311 55,174 60,102
EXPENSES
Personnel Costs
Salaries 14,800| 12,954 1,846 12,534 14,757 15,612 905 1,334 5,867 5,545
Benefits 1,500 1,310 190 1,273 2,414 1,239 329 555 2,021 2,386
Supplies
Building Maint. Supplies 2,800 2,558 242 1,370 1,044 3,272
Field Paint, Stripping Accessories 4,950 5,663 -713 1,521 2,242 0
Fertilizer, soil tests 9,250 8,669 581 4,915 5,271 1,046
Herbicides 303 303 0 44 3,264
Irrigation Supplies 700 638 62 1,139 6,405 1,919
Top Dressing, Turf Care Products, Seed 1,900 1,396 504 3,813 3,427 0
Goals, Nets, Flags 2,600 2,122 478 862 2,829 0

Other Expenses

Other Expenses

Food Concession 1,200 74 1,126 0 559 1,247
Electric/Water 4,000 4,573 -573 5,249 4,777 4,816
Trash Removal (931100) 172 352 595 248
Equipment Repair & Maintenance 250 -488 738 3,313 511 1,759 244
Refunds 1,050 645 405 110 4,150 840
Other Supplies 475 183 292 455 0 352
Contractual Services/Travel 250 284 -34 0
Materials/Supplies 150 0
Printing/Brochures 100 0 36

Donor Signs 400 360 0 165
Soccer Loan R#00-114 (1/12 250.00) 3,000 2,250 3,000 3,000 3,000
Equipment Depreciation (1/12 291.66) 3,500 2,917 3,500 3,500 3,500
Equip/NonCapital 0

Administrative / Liability Ins/Sales Tax 150 64 86 143 311 438

Total Expenditures 53,500| 45,812 7,688 43,908 55,872, 42,717 1,478 ‘ 1,889 ‘ 7,888 ‘ 7,931

REVENUE 45,325 63,311 55,174 60,102
EXPENDITURES | -43,923 -42,019 -47,984  -34,786
BALANCE 1,401 21,292 7,190 25,316
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CAPITAL IMPROVEMENT & PROJECTS/EQUIPMENT - 2008 BUDGET
Status Report as of September 30, 2008

- Adjusted Transfer Total CIP

Item GL Account Original Budget Budget INJOUT Amount Encumbrance | Actual Cost Balance Status
Heart of Michigan Trail- 450-75900-818000 JR287 | 250,000 250,000 250,000
Jolly Rd to Hope
I[?\Ill Sign Improvements | 15, 75200-740000 3,500 3,500 1,851 1,649
Roof Replacement- Burch | o) 70500976000 16,000 16,000 9,591 6,409 |Complete
Maint. Bldg
Sledding Tubes 508-75938-726010 2,000 2,000 1,988 12 |Complete
Bituminous Surface- LLS | 450-75200-973190 98,500 98,500 1912 | 3088 | 93500
Land Acquistion Fund 450-75250-818000 57000 | 30,000 30,000 3,480 26,520
Rgforestatlon— former strip 20,000 20,000 20,000
mine
%b?;!ls & 30 Picnic 208-75200-726010 86000 | 9,300 9,300 8,953 347 | Complete
Foutain- HI 208-75600-735100 71000 | 2,500 2,500 2,425 75 | Complete
Mowing Tractor - HI 664-75299-978000 35,000 35,000 34,866 134 | Complete
Dump Truck- Hl 664-80000-978010 C7525| 35,000 35,000 33,013 1,087
Xmark mower- LLS 664-75299-978000 11,000 11,000 10,588 412 | Complete
Pick-up with flatbed- HI 664-80000-978010 C7526| 23,000 23,000 22,957 43
Totals 535,800 535,800 | 1,912 133,701 | 400,187

Interim Close Report

S:\FINANCE\MONTHRPT\2008\CIP report 2008.xls
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Agenda item #10A

8-20-08
Citizen Committee -- Sunset Zoo -- Manhattan, Kansas

Sunset Zoo - Manhattan, Kansas is the parish Parks and Recreation
Department and thus have a Park Commission.

The Commission appoints 'Advisory Committees' for different areas of the
Park and Recreation Department. There is a Zoo Advisory Committee, Park
Facilities Advisory Committee, CIP Advisory Committee, HR Advisory
Committee, and Recreation/Programs Advisory Committee,

Sunset Zoo has a Park and Recreation Advisory Board made up of
citizens at large. They are advisory only, but do review/comment on our
budgets/CIP/projects, etc. Their recommendations/comments are forwarded
on to the city commission for their review/action.
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AGREEMENT BETWEEN COUNTY OF INGHAM
AND
POTTER PARK ZOOLOGICAL SOCIETY

This Agreement is made this _42‘ day of 4_J, 2008, by and between the
COUNTY OF INGHAM, a political subdivision of the State of Michigan, acting on behalf
of the INGHAM COUNTY PARKS DEPARTMENT, whose address is 121 E. Maple St.,
P.O. Box 178, Mason, Michigan 48854 (hereafter, “the County”) and the POTTER
PARK ZOOLOGICAL SOCIETY, a Michigan non-profit corporation, of 1301 S.
Pennsylvania Ave., Lansing, Michigan 48912 (hereafter, “the Society”).

WHEREAS, the County is responsible for the operation, maintenance and
improvement of the Potter Park Zoo in Lansing, Michigan; and

WHEREAS, the Society was established in part to provide a better and more
extensive zoological park for the Greater Lansing Metropolitan Area; and

WHEREAS, the Society had an agreement with the City of Lansing, a Michigan
municipal corporation, before the County assumed control of the Potter Park Zoo from
the City of Lansing.

NOW, THEREFORE, for and in consideration of the mutual covenants
hereinafter set forth, IT IS HEREBY AGREED as follows:

1. Scope of Services. As more fully set forth below, the Society, in furtherance
of the purpose for which it was established, agrees to provide various services
pertaining to the operation of the Potter Park Zoo.

A. Except as otherwise provided in this Agreement, the Society shall operate
and maintain all food concessions, pony rides, camel rides, education programs,
enrichment programs, volunteer and docent activities, special events, communications,
public relations and fundraising, web and press releases, souvenir operations, and
certain facility rentals pursuant to leases and subleases approved by the County.

B. The Society shall have the exclusive right to operate the concessions at the
Potter Park Zoo for the term of this Agreement, unless terminated sooner as provided in
Section 3 of this Agreement. Concessions shall be open to the public each year from
April 1 through October 31, provided, however, that weather variances affecting visitor
numbers may require modification of the opening or closing of the concessions at the
beginning or end of the season, at the discretion of the Director of Parks or his/her
designee. The concessions shall be open daily from May 1 though September 30 of
each year. The Society shall post in a visible place in all food concessions a list of all
commodities available for purchase and their respective prices. The Society agrees to
operate its concessions at Potter Park Zoo in accordance with the requirements of all
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hours by authorized representatives of the County. All such records shall be
maintained by the Society for three years after termination of this Agreement.

6. Insurance. The Society shall purchase and maintain insurance not less than
the limits set forth below. All coverages shall be with insurance companies licensed
and admitted to do business in the State of Michigan and with insurance carriers
acceptable to the County and have a minimum A.M. Best Company’s Insurance
Reports rating of A or A- (Excellent).

A

Worker's Disability Compensation Insurance including Employers
Liability Coverage in accordance with all applicable statutes of the
State of Michigan.

Commercial General Liability Insurance on an “Occurrence Basis”
with limits of liability not less than $1,000,000 per occurrence
and/or aggregate combined single limit. Coverage shall include the
following: (A) Contractual Liability; (B) Products and Completed
Operations; (C) Independent Contractors Coverage; (D) Broad
Form General Liability Endorsement or Equivalent.

Motor Vehicle Liability Insurance, including Michigan No-Fault
Coverage, with limits of liability of not less than $1,000,000 per
occurrence combined single limit Bodily Injury and Property
Damage. Coverage shall include all owned vehicles, all non-owned
vehicles and all hired vehicles.

Professional Liability Insurance (Errors and Omissions) shall be
maintained during the life of this Agreement with Limits of Liability
of not less then $1,000,000.00 per claim.

For special events that include the distribution of alcoholic
beverages, standard Liquor Liability Insurance coverage, with limits
of not less than of not less than One Million and no/00 Dollars,
($1,000,000.00) per occurrence and/or aggregate combined single
limit to cover property damage and damages arising out of bodily
injuries to, or death of, one or more persons.

Additional Insured - Commercial General Liability Insurance, as
described above, shall include an endorsement stating the
following shall be “Additional Insureds”: The County of Ingham, all
elected and appointed officials, all employees and volunteers, all
boards, commissions and/or authorities and board members,
including employees and volunteers thereof.

Cancellation Notice - All insurances described above shall include

4
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an endorsement stating the following:

It is understood and agreed that thirty (30) days
advanced written notice of cancellation, non-renewal,
reduction and/or material change shall be sent to:
Director, Ingham County Parks Department, 121 E.
Maple St., P.O. Box 178, Mason, Michigan 48854 and
to Ingham County Controller, P.O. Box 319, Mason,
Michigan 48854.

H. Proof of Insurance - The Contractor shall provide to the County at
the time the Agreements are returned by it for execution, two (2)
copies of certificates of insurance for each of the policies
mentioned above. If so requested, certified copies of all policies
will be furnished.

7. Living Wage. In the event the sum to be paid the Society under this
Agreement when combined with the sum to be paid under any other Agreement(s) the
Society has with Ingham County during the twelve (12) month period covered by this
Agreement totals FIFTY THOUSAND AND NO/100 DOLLARS ($50,000.00), the
Society and all its subcontractor(s) shall comply with the County of Ingham’s policy on
payment of living wages as set forth in the Ingham County Board of Commissioner’s
Resolution No. 03-168, a copy of which is labeled Exhibit A and attached to this
Agreement. In the event that the Society or its subcontractor(s) violates the Living
Wage Policy, the County shall have the right to terminate this Agreement and disbar the
Society from future Ingham County contracts as provided below:

A.

If the Society is found to be in violation of the Living Wage Policy, the
Society shall be required to pay each affected employee the amount of
deficiency for each day the violation occurs. The Society shall also pay
the County $100.00 per affected employee for each day the violation
occurs beginning with the third day after the Society receives notification
of the violation. The County may withhold from payments to the Society
such amounts as are necessary to effectuate the above-stated payments
or penalties.

If the Society is found to be in violation of the Living Wage Policy and is
subsequently required to pay the $100.00 penalty provided for above for
more than three (3) incidents within a two (2) year period the Society shall
be barred from bidding on or entering into any contracts with the County
for a period of ten (10) years from the date of the last violation. An
incident for the purposes of this subsection is defined as failure to pay the
living wage rate in a payroll period, a payday or numerous paydays,
regardless of the number of employees affected by each incident.
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Breach of this section shall be a material breach of this Agreement.

8. Nondiscrimination. The Society, as required by law, shall not discriminate
against a person to be served or an employee or applicant for employment with respect
to hire, tenure, terms, conditions or privileges of employment, or a matter directly or
indirectly related to employment because of race, color, religion, national origin, age,
sex, gender identity, disability that is unrelated the individual's ability to perform the
duties of a particular job or position, height, weight, or marital status. The Society shall
adhere to all applicable Federal, State and local laws, ordinances, rules and regulations
prohibiting discrimination, including, but not limited to the following:

A. The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended,;

B. The Persons With Disabilities Civil Rights Act, 1976 PA 220, as amended,

C. Section 504 of the Federal Rehabilitation act of 1973, P.L. 93-112, 87 Stat
355, and regulations promulgated thereunder; and

D. The Americans with Disabilities Act of 1990, P.L. 101-336, 104 Stat 327, as
amended, and regulations promulgated thereunder.

Breach of this section shall be regarded a material breach of this Agreement. In
the event the Society is found not to be in compliance with this section, the County may
terminate this Agreement effective as of the date of delivery of written notification to the
Society.

9. Compliance with the Law. The Society shall administer the funding and
provide all the services to be performed under this Agreement in complete compliance
with all applicable Federal, State, and local laws, ordinances, rules and regulations.

10. Independent Contractor. It is expressly understood and agreed that the
Society is an independent contractor. The employees and agents of the Society shall in
no way be deemed to be and shall not hold themselves out as the employees or agents
of the County. The Society’s employees and agents shall not be entitled to any fringe
benefits of the County such as, but not limited to, health and accident insurance, life
insurance, paid vacation leave, paid sick leave, or longevity. The Society shall be
responsible for paying any salaries, wages or other compensation due its employees for
services performed pursuant to this Agreement and for the withholding and payment of
all applicable taxes, including, but not limited to, income and social security taxes to the
proper Federal, State and local governments. The Society shall carry workers’ disability
compensation coverage for its employees, if and as required by law, and shall provide
the County with proof of such coverage.

11. Indemnification and Hold Harmiess. The Society shall, at its own
expense, indemnify, protect, defend and hold harmless the County, its elected and
appointed officers, employees, and agents from all claims, damages, lawsuits, costs,
and expenses, including but not limited to, all costs from administrative proceedings,
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