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P.O. Box 319. Mason, Michigan 48854 Telephone (517) 676-7200 Fax (517) 676-7264

THE LAW ENFORCEMENT COMMITTEE WILL MEET ON THURSDAY, JUNE 11, 2009
AT 6:00 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S.
CEDAR, LANSING.

NOTE CHANGE IN LOCATION

Agenda
Call to Order
Approval of the May 28, 2009 Minutes
Additions to the Agenda
Limited Public Comment
1. Friend of the Court/Prosecuting Attorney’s Office — Resolution Authorizing a Contract

with Imagesoft to Purchase an Imaging Application for the Friend of the Court and the
Family Support Unit of the Prosecuting Attorney’s Office

2. Restructuring of Law Enforcement Services Plan
a. Commissioner Andy Schor - Welcome and Opening Remarks
b. Matthew J. Myers, Ph.D., Controller/Administrator - Review and Comments on
Restructuring of Law Enforcement Services Plan
c. Questions from Law Enforcement Committee
d. Sheriff’s Office (tentatively scheduled) — Comments on Plan, Questions from Law
Enforcement Committee
e. Public Testimony on Road Patrol
3. Ingham County Prosecuting Attorney’s Office
a. Resolution Authorizing a Contract with Maximus, Inc. for the Preparation and
Billing for the Title IV-D and Title IV-E Grants for the Balance of 2009 and
2010
b. Resolution to Authorize a Re-organization within the Prosecuting Attorney’s
Office
4. Board Referrals
a. E-Mail Letter from Jacque Kuch Regarding Proposed Reductions in Road Patrol
Officers
b. E-Mail Letter from Duane Leroy Regarding Proposed Reductions in Road Patrol
Officers
Announcements PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC
Public Comment DEVICES OR SET TO MUTE OR VIBRATE TO AVOID
Adjournment DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with
disabilities at the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring
auxiliary aids or services should contact the County of Ingham in writing or by calling the following: Ingham County Board
of Commissioners, P.O. Box 319, Mason, MI 48854  Phone: (517) 676-7200. A quorum of the Board of Commissioners
may be in attendance at this meeting. Meeting information is also available on line at www.ingham.org



LAW ENFORCEMENT COMMITTEE
May 28, 2009
Minutes

Members Present:  Andy Schor, Dianne Holman, Victor Celentino, Dale Copedge, Marc
Thomas, Randy Schafer and Board Chairperson DelLeon

Members Absent: None

Others Present: John Neilsen, Rick Terrill, Tom Shewchuk, Matthew Myers, Tony
Lindsey, Karen Chadwick, Jeffrey Weiss, Fred Gailey, Bryce Alford,
Dave Wilcox, Kerry Minshall, Robin Naeyaert, Mike Waltz, Leon Clarks,
Lisa McCormick, Gary Malcangi, Larry Silsby and others

The meeting was called to order by Chairperson Schor at 6:00 p.m. in the Personnel Conference
Room of the Human Services Building, 5303 S. Cedar, Lansing.

Approval of the May 14, 2009 Minutes
MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. HOLMAN, TO APPROVE
THE MAY 14, 2009 MINUTES AS AMENDED. MOTION CARRIED UNANIMOUSLY.

The Minutes were amended on page three as follows:
Paragraph seven, first sentence: change “Comm. Schafer” to “Chairperson Schor.”

Additions to the Agenda: None

Limited Public Comment

Mr. Gailey, Dansville resident, distributed copies of a Standard Incident Report to the
Committee. He explained that on August 27, 2008 he found three men on his property. The
men indicated they paid Mr. Gailey $150.00 for a car on his property. Mr. Gailey stated he did
not sell his car to anyone. The three men also damaged his lawn when they pulled their truck on
his property. Mr. Gailey further stated he wanted to press charges for the attempted larceny and
trespassing on his property. The Prosecutor’s Office has indicated it cannot prosecute the men
due to no proof of attempted larceny. Mr. Gailey said it is ridicules that the Prosecutor’s Office
cannot prosecute the three men.

Chairperson Schor stated Mr. Neilsen will speak with the Prosecutor to obtain a response to Mr.
Gailey’s concern.

2. 911 Steering Committee/Controller/Administrator’s Office — Resolution to Adopt the
Recommendation of the 911 Steering Committee to Select a Site for an Ingham County
911 Consolidated Dispatch Center Facility




Comm. Schafer stated there were ten criteria items for the 911 Steering Committee to consider
for the three sites. Three of those items related to environmental issues. Comm. Schafer stated
he does not believe those issues were taken into consideration. Due to his concern, he will not
support this Resolution.

The Committee asked the 911 Steering Committee representatives and staff to address the
following issues: the height of the tower, airport issues, power requirements and communication
issues.

Mr. Neilsen stated the 911 Advisory Committee and the 911 Steering Committee members were
invited to this Committee’s meeting tonight. The members were also invited to this Committee’s
April 16, 2009 meeting. He further stated the 911 Steering Committee voted to approve this
recommendation on March 17, 2009. The Board Leadership members wanted to know if the
sites would be adequate for future expansion. Mr. Neilsen stated the three sites would be
adequate for future expansion.

Mr. Shewchuk, MIS Director, stated the Jolly Road site would require a 150 foot tower. The
cost for this tower would be $240,000.00. The Mason Commerce Park site would need a 200
foot plus tower. The estimated cost for that tower would be $300,000.00. Mr. Shewchuk also
explained the Mason site would need an additional microwave link. The new 911 Center needs
to have separate data connections. The Jolly Road site meets this requirement. The cost for the
data connections for the Mason site would be approximately $200,000.

Mr. Alford stated the Mason site would need a 200 foot tower due the Airport. He received this
information from the FAA. The City of Lansing has a number of items to be placed on the
Mason tower. He further explained the 911 Center would have to be located at least 10,000 feet
from the Airport. A variance would be needed if the tower has to be higher than 150 feet.

Comm. Copedge asked if the tower issue took the Mason site out of the recommendation from
the 911 Steering Committee. Mr. Alford explained there are no other zoning issues with the
Mason site. The tower is the only concern for the Mason site.

Mr. Stressman, City of Mason Police Chief, said they have different information regarding the
tower requirements. The City of Mason does not believe the tower would be an issue.
Chairperson Schor asked Mr. Stressman to send the information to the Controller’s Office. This
Committee will take Mr. Alford’s information into consideration tonight.

Mr. Terrill stated the County is looking at green issues for the 911 Center site. From an
environmental standpoint, disturbing undisturbed ground could be a problem in this matter.

Comm. Holman asked about required utilities for the 911 Center’s site. Ms. Chadwick, City of
Lansing 911 Director, stated most of the power issues can be purchased for the Jolly Road and
the Mason sites. Some of the required utilities for both sites include a good generator and a port
for a temporary generator. The Center would also need sub flooring throughout the Center and
the computer room, sound proofing and hardening equipment to prevent tornado damage to the
Center. 2



Comm. Dougan stated the electric costs should be investigated for the Jolly Road and the Mason
sites.

Mr. Colburn, City of Mason Clerk, distributed the following information to the Committee: a
May 28, 2008 letter from the City of Mason Mayor, a City of Mason City Council Resolution
No. 2009-23 and a CATA Bus Service in Mason document. He then stated he spoke with a
representative from the Mason Airport regarding the tower issue. He was told any concerns of
the tower depend on the height of the tower. The tower cost is also an issue.

Mr. Waltz, City of Mason, stated the cost of a guidance tower would be less than a self-
supporting tower. He further stated the Mason site has three acres available for the new 911
Center.

Chairperson Schor asked Mr. Colburn if the City of Mason’s information was presented to the
911 Steering Committee. Mr. Colburn stated the City used the 911 Steering Committee’s
information for their data. Mr. Neilsen explained the County’s consultant obtained their tower
information from the Tyco Electrics’ subcontractor. The recommended tower would withstand a
size three tornado.

Mr. Colburn stated most of the Mason site’s infrastructure costs are lower than the Jolly Road
site’s costs. He then recommended this Committee look at the Jolly Road site. The site has
standing water and wet lands. Mr. Colburn said he does not believe the County’s consultant took
all factors into consideration for the Jolly Road site. The consultant did not ask the City of
Mason specific questions regarding the Mason site. Mr. Colburn stated he always spoke with
Mr. Terrill during this process. Mr. Terrill was always pleasant and professional during these
discussions.

Mr. Clark, City of Mason Mayor, read his May 28, 2009 letter to the Committee. The letter
stated, in part, “The city will agree to purchase and provide three acres located in the Mason
Commerce Park to Ingham County, to locate the Ingham County 911 Dispatch Center, in
exchange for the City’s acquisition of Rayner Park and the combined operation and maintenance
of the park. “ Mr. Clark stated the transfer of operations, equipment, material and legal
requirements would be drafted into a formal agreement.

Ms. Naeyaert, City of Mason, said the City is offering the property to the County at no cost.
This is a gift that should not be scoffed at. The City of Mason would like to see the 911 Center
in the County’s seat.

Mr. Myers stated he appreciates the City of Mason’s offer. He then explained the County is
currently going through the 2010 budget process. The Ingham County Parks Department has
recommended the closing of Rayner Park in its 2010 budget. Ms. Naeyaert stated the County
should think carefully before it decides to close a historical County park in the County’s seat.
The City of Mason is willing to take over Rayner Park.
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Mr. Cochran, City of Lansing Fire Chief, stated this is the first time he heard Mason’s offer
regarding the Mason site. Chairperson Schor stated this Committee just received this
information tonight also.

Captain Forrest, Lansing Police Department, stated the 911 Steering Committee’s
recommendation was based on the consultant’s findings. The Controller’s Office is in support of
the recommendation. This Committee should move forward and accept the 911 Steering
Committee’s recommendation.

Chairperson Schor stated the Committee could approve the Resolution, reject the
recommendation or refer it back to the 911 Steering Committee. He also said he wants the
Committee to take action on this item tonight. This Committee’s next two meetings will have
road patrol discussions.

Comm. Holman asked if the two sites could expand to accommodate a regional 911 Center. She
then said she worries about the size of the Jolly Road site. Mr. Terrill said he spoke with the
consultant about this issue. The Jolly Road site could have a basement. The initial construction
cost is about the same for a 13,000 square foot building as a 10,000 square foot building. The
Jolly Road site building could be expanded to 16,000 square feet. Mr. Terrill also said the
consultant recommended the County should consider to purchase the two properties near the
Jolly Road site if they come up for sale in the future.

Comm. Celentino said this is a law enforcement issue. The County Services and Finance
Committees will rely on this Committee’s due diligence on this matter. Comm. Celentino stated
his concern relates to the Mason Airport. The County should ensure that it will abide by the
Airport’s regulations. He further stated there are two conflicting views regarding the height of
the tower for the Mason site and a variance would be needed for a tower that is higher than 150
feet.

Comm. Copedge said staff did their due diligence regarding the tower issue. He also said he
would be more apt to believe the County’s staff’s information on this matter. Comm. Copedge
stated he appreciated the information the City of Mason provided to this Committee this evening.
The only issue he would consider from the City of Mason is their offer for the land for the 911
Center. According to Mr. Myers’ previous statement regarding the Rayner Park, the offer would
not be a good idea. Comm. Copedge asked for additional information regarding the City of
Mason’s letter.

Chairperson Schor said the County owns the Jolly Road site. The City of Mason has stated it
would give the Mason site to the County at no cost. The Ingham County Parks Department has
recommended the County should close the Rayner Park in 2010. Chairperson Schor further
stated the budget figures the City of Mason’s Mayor had in his May 28, 2009 letter came from
the Ingham County’s Budget Office; therefore, that information is correct.



Board Chairperson DeLeon stated she agrees with Comm. Copedge regarding our staff’s due
diligence. Itis laudable that the City of Mason is trying make this an enticing offer. She then
stated her concern relates to the tower. Her preference is to accept the 911 Steering Committee’s
recommendation. The County could hold a separate discussion with the City of Mason if it still
wants to keep the Rayner Park open next year.

Comm. Holman stated she wishes this Committee had another site to consider. She said she will
support the 911 Steering Committee’s recommendation even though it will be tough.

MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. COPEDGE, TO APPROVE
THE RESOLUTION TO ADOPT THE RECOMMENDATION OF THE 911 STEERING
COMMITTEE TO SELECT A SITE FOR AN INGHAM COUNTY 911 CONSOLIDATED
DISPATCH CENTER FACILITY. MOTION CARRIED with Comm. Schafer voting NO.

Comm. Grebner said the Finance Committee would like to know if this Committee wants the
Jolly Road site or if this Committee wants the Finance Committee to reconsider the Mason site.
Chairperson Schor said the City of Mason’s offer was presented to this Committee this evening.

Mr. Neilsen reminded the Committee that it could consider the Holmes Road site if it is not
satisfied with the Jolly Road or the Mason sites.

1. Controller/Administrator’s Office — Resolution Updating Various Fees for County
Services

MOVED BY COMM. COPEDGE, SUPPORTED BY COMM. HOLMAN, TO APPROVE THE
RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES.

Comm. Schafer referred to the Animal Control’s target percentages. The target percentages for
the Enforcement/Dog License fees are only 25%. He stated those percentages should be
increased to 100% due to the County’s financial situation.

Chairperson Schor stated he asked at the previous meeting if the Treasurer could explain his
position on this matter. Mr. Myers stated he did not speak with the Treasurer about this matter.
He did speak with the Animal Control Department. The Department would rather have a lower
percentage rate to entice people to license and sterilize their pets. If the cost is too high, people
will not license or sterilize their pets.

Mr. Neilsen stated he invited the Treasurer to tonight’s meeting. Deputy Wilcox from the
Animal Control Department is present to address this Committee’s questions. Comm. Schafer’s
concerns were discussed with the Department. Mr. Neilsen further stated the target percentages
were approved by the Board of Commissioners when the Maximus Study was concluded.
Comm. Schafer’s point may be that it is time to change the target percentages.



MOVED BY COMM. SCHAFER, SUPPORTED BY CHAIRPERSON SCHOR, TO AMEND
THE RESOLUTION TO CHANGE THE ANIMAL CONTROL DEPARTMENT’S
ENFORCEMENT DOG LICENSE TARGET PERCENTAGES AS FOLLOWS: STERILIZED,
STERILIZED - DELINQUENT, STERILIZED 3 YEAR LICENSE, UN-STERILIZED, UN-
STERILIZED DELINQUENT AND UN-STERILIZED 3 YEAR LICENSE FROM 25% TO
50%.

Mr. Wilcox said the Animal Control Department supports the Controller’s recommendation. If
this Committee raises the target percentage this year, Mr. Wilcox said he hopes the percentages
will not be increased again for at least a few years.

Board Chairperson DelLeon said if the un-sterilized dog licensing fee is increased, the fee will be
too high for many people. If the percentage is increased from 25% to 50%, a person would have
to pay $180.00 to license an un-sterilized dog. Mr. Wilcox said the Department receives
complaints from people regarding the current licensing fees on a daily basis. Chairperson Schor
asked if the Department informs the people of the actual cost for this service. Mr. Wilcox said
the Department does not inform people of the actual cost. Chairperson Schor said he hopes the
Department will start to inform people of the County’s cost for these services.

Comm. Holman said if the sterilizing fees are increased; it may result in an increased number of
dogs in the County.

Board Chairperson DelLeon shared some information she received from Michigan Works
yesterday. Approximately 2,000 people will exhaust their unemployment benefits in the next
week. Comm. Copedge said those people will become eligible for welfare benefits.

MOTION TO AMEND FAILED with Comms. Schafer and Schor voting YES.

MOTION CARRIED UNANIMOUSLY.

Announcements

Chairperson Schor informed the Committee that it will hold a special meeting on June 25, 2009

at 6:00 p.m. in Conference Room A to discuss the road patrol issue. This issue will also be
discussed at this Committee’s June 11, 2009 meeting.

Public Comment: None

The meeting adjourned at 7:12 p.m.

Respectfully submitted,

Debra Neff



Agenda Item 1
RESOLUTION STAFF REVIEW DATE June 4, 2009
Agenda Item Title: Resolution Authorizing a Contract with Imagesoft to Purchase an

Imaging Application for the Friend of the Court and the Family
Support Unit of the Prosecuting Attorney’s Office

Submitted by: Friend of the Court/Prosecuting Attorney’s Office
Committees: LE_ X ,JD__ X ,HS , CS , Finance__X

Summary of Proposed Action: (See the attached communication.)

This Resolution will authorize entering into a contract with Imagesoft for the purpose of
supplying and installing an On-Base imaging system, and for the purchase of additional
hardware for the Ingham County Friend of the Court (FOC) and the Family Support Unit (FSU)
of the Ingham County Prosecutor’s Office.

This new equipment will allow the FOC and the FSU of the Prosecuting Attorney’s Office to
electronically scan and store documents that will lead to cost savings and improved support
enforcement through the efficient use of state-of-the-art document management.

The State of Michigan Department of Information Technology has approved the On-Base
software and hardware solution to be compatible with the Michigan Child Support Enforcement
System (MICSES), the application used by both the FOC and the FSU unit of the Prosecuting
Attorney’s Office.

Financial Implications: Total breakout for a combined Prosecuting Attorney’s FSU/FOC
imaging solution is as follows:

FOC ESU TOTAL

Hardware $28,979 $18,035 $47,014
Software $119,340 $30,783 $150,123
Implementation $88,440 $33,726 $122,166
Total $236,759 $82,544 $319,303

ImageSoft at a cost of $299,441 and additional hardware in the amount of $19,862 for a total of
$319,303.



. 66% of the total cost ($319,303 * .66 = $210,739.98) will be paid by the Cooperative
Reimbursement Program.

. 21.3% of the total cost ($319,303 * .213 = $68,011.53) will be paid by the General Fund
portion of the scanning system approved for the Ingham County Friend of the Court as a capital
improvement in the 2009 budget.

. 12.7% of the total cost ($319,303 * .127 = $40,551.48) will be paid from the 2009
Contingency Fund.

Other Implications:

Ingham County will piggyback onto the Request for Proposal (RFP) previously administered by
Genesee County that will guarantee an On-Base software discount of 25% for all Ingham County
departments through the end of 2009.

Staff Recommendation: MJIM__JN _ X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 1
MEMORANDUM

TO: GEOFF RUONAVAARA, STATE OF MICHIGAN DIT

FROM: HARRY MOXLEY, ASS’T FOC/OPERATIONS
INGHAM COUNTY

RE: REQUEST FOR IV-D AND TECHNICAL APPROVAL FOR INGHAM
FOC/FSU IMAGING SYSTEM

DATE: APRIL 17, 2009

CC: SHAUNA DUNNINGS, CRYSTAL PERRY, MARY JO

CARROCCIO, SHERRI WIEGMAN, LINDA MALONEY, KEVIN
DOUGLAS, GEORGE VERNON, LISA MCCORMICK,
DAVID EASTERDAY, TOM SHEWCHUK

This memorandum is being written pursuant to AT 2007-040 (“Data Processing Costs and
Reimbursement through the Cooperative Reimbursement Program, 1V-D Funded Computer
Equipment Requests, and Personal Computer Allocation Guidelines™). Specifically, itis a
request for technical approval and subsequent IV-D funding for the joint implementation of an
imaging system for the Ingham County FOC and PA/FSU. The proposed vendor for this project
is Imagesoft, Inc., which has recommended the installation of an imaging system using OnBase
software. This vendor has successfully installed similar OnBase systems for IV-D programs in a
number of comparable counties, including Grand Traverse, Genesee, Ottawa, St. Clair and
Calhoun.

I. JUSTIFICATION & OVERVIEW

The justification for conversion to imaging seems clear, particularly after the success
experienced in the aforementioned (as well as other) counties. Since the MiCSES conversion six
years ago, the child support system has become substantially more complex, which has in turn
necessitated an ever-increasing amount of hard copy retention for FOC case files. This has made
the organization and location of documents exponentially more labor intensive. Staff must spend
time that would otherwise be used enforcing Court Orders “cleaning” physical files. Simply
locating an active file, which may be needed in several divisions simultaneously for either Court
Order entry (records), an enforcement hearing (casework) or custody issues (legal/parenting
time), is becoming a challenge. Recent federal guidelines, which require FOC to enforce
medical insurance provisions for support orders on both custodial and non-custodial parties,
combined with an SCAO requirement that this information be retained in-house by the FOC,
have created a situation whereby literally thousands of “National Medical Support Notices”
await filing.



Because files are audited annually by the Michigan Office of Child Support to ensure compliance
with regulations necessary for federal funding, hard copy information cannot be simply set aside.
Since the workload has increased beyond the ability of our two files clerks to keep up, FOC must
rely on other staff members to catch up filing, taking them away from work in other areas—
primarily enforcement, accounting, and data entry—creating backups within their respective
divisions. As a result, Court Orders may not be adequately enforced or entered in a timely
fashion, and money held in suspense accounts may not be distributed to custodial or non-
custodial parties in a timely fashion.

Having cut five FTEs and all “temp” funding in the past five years, FOC is incapable of
absorbing the escalating demands of the current hard copy filing system while maintaining the
needs of other areas. As more large counties have adopted imaging (Ingham County FOC has
the sixth largest caseload in the state), we have begun to lag in our peer group with respect to
cost effectiveness. Nine of the sixteen largest counties in Michigan outperformed Ingham
County on this factor in 2008—a factor which is among the five used to calculate federal
incentive payments. Furthermore, Ingham FOC has lagged behind the statewide change in
collections for the past four years, meaning that our “collection base” used to calculate incentives
has decreased relative to the rest of the state. We believe this decrease is at least in part
attributable to the necessary diversion of enforcement staff to perform clerical duties, as
described on the previous page.

The problems encountered heretofore are not going to recede or “fade away”, and will in fact
grow progressively worse as other counties (most notably Wayne) convert to imaging, placing
Ingham FOC at a competitive disadvantage with respect to collections and incentive funding.
The difficulties and expense of adopting an imaging system will also only grow in each passing
year, given the exponentially increasing amount of hard copy that will have to be scanned at
conversion.

Il. TECHNICAL SPECIFICATIONS (HARDWARE)

For FOC, Imagesoft has recommended one Canon high-volume scanner model 9080, the price of
which, including warranty and net of discount, is $7575; two Canon mid-volume scanners model
5010, the total price of which, including warranty and net of discount, are $7830; and two bar
code label printers, the price of which, including ribbons and labels, are $1622. FOC will also
purchase 60 19” Ultrasharp Dell flat screen monitors, the price of which, if purchased through
Ingham MIS, are $159.20 each, or $9552 total; and 2 Dell widescreen Latitude laptops (for use
in courtroom), which, if purchased through Ingham MIS, are $1200 each, or $2400 total.

For FSU, Imagesoft has recommended 10 Fujitsu fi-6130 Duplex Desktop Scanners for a total of
$9250; and 7 Topaz Signature Lite 1x5 Signature Capture Pads for a total of $875. FSU will
also purchase 12 19” Ultrasharp Dell flat screen monitors, the price of which, if purchased
through Ingham MIS, are $159.20 each, or $1910 total; and 5 Dell widescreen Latitude laptops
(for use in courtroom), which, if purchased through Ingham MIS, are $1200 each, or $6000 total



Total estimated FOC hardware costs are $28979; total estimated FSU hardware costs are $18035.
See attached documentation from Imagesoft for additional technical details regarding all of the
above-referenced hardware, with the exception of monitors and laptops.

I11. TECHNICAL DETAILS (SOFTWARE)

Imagesoft has recommended the following software/applications for implementation of an FOC
imaging system: $14997 for Imagesoft “Application Enabler” to integrate/transfer data from
MICSES into Imagesoft application; $15177 for Kofax Image capturing, indexing & cleanup
software (including software maintenance agreement); $2000 for Barcode Label Printer
software; $68861 for 40 designated and 10 concurrent licenses for the OnBase Imaging and
Workflow software (net of discount); and $18305 for annual software maintenance.

For FSU, Imagesoft has recommended $10000 for iCap Integrated Capture software ($1000 per
scanner); $1000 for 10 iSign licenses; $13780 for 10 designated licenses for OnBase Imaging
and Workflow; and $6003 for annual software maintenance.

Total estimated FOC software costs are $119340; total estimated FSU software costs are $30783.
See attached documentation from Imagesoft for additional technical details regarding all of the
above-referenced software.

IV. IMPLEMENTATION & SUPPORT SERVICES

Imagesoft has estimated 64 days for FOC project design, implementation and training, for a total
of $84480 ($1320/day), and $3960 for customer support, for $88440 total implementation and
support services.

For FSU, Imagesoft has estimated 24.5 days for project design, implementation and training (a
total of $32340 @ $1320/day), and $1386 for customer support, for a total of $33726 for FSU
implementation and support services.

See attached schedule from Imagesoft for breakout of days designated to each area.
V. SUMMARY
Total breakout for a combined PA FSU/FOC imaging solution is as follows:

FOC FSU TOTAL
Hardware $28,979 $18,035 $47,014
Software $119,340 $30,783 $150,123
Implementation $88,440 $33,726 $122,166
Total $236,759 $82,544 $319,303




Having reviewed the above information with the Ingham MIS Department, and given the
successful track record of Imagesoft in implementing OnBase imaging systems in other counties,
we are confident this system will be fully compatible with existing state and county applications,
networking and hardware. If you have questions, I may be reached directly at 517-483-6190.
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Mr. Harry Moxley
Assistant FOC/Director
Ingham County

Friend of the Court
P.O. Box 40097
Lansing, Ml. 48901

Dear Mr. Moxley:

The Office of Child Support (OCS) received a copy of the April 20, 2009 letter from Geoff
Ruonavaara, Department of Technology (DIT). Mr. Ruonavaara was responding to a request
for a technical review to complete the purchase of a document management and imaging
system. Mr. Ruonavaara has determined that the On Base system, Canon high and mid level
volume scanners, the bar code label printers, the Dell Ultrasharp flat screen monitors and Dell
latitude laptops are technically acceptable with the MICSES environment in your office,
however, MICSES funding is not available for the purchase. DIT will only service equipment
provided to the counties that is 100% MICSES funded. The future support and service of this
system, if purchased and approved under the IV-D Cooperative Reimbursement Contract
(CRP), is solely the responsibility of the contractor (county).

Although MICSES IV-D funds are not able to provide the purchase of the abovs requested
items, our office has reviewed your request for reimbursement and determined that it is
allowable under the terms of the CRP. To bill, please refer to published Action Transmittal
(AT) 2007-040 using the appropriate method (outlined in Section B) related to billing.

If your current line item budget for data processing is not sufficient or your overall budget is not
sufficient to accommodate the purchase, refer to the CRP contract and policy related to line item
transfers and CRP amendments. Subsequent final approval of any amendment submitted for
additional funds in the CRP contract will be dependent upon the availability of funding
authorization for such purpose in the Department of Human Services budget appropriation.

Please note that the use of the laptops is subject to Action Transmittal 2004-021.
If you have questions regarding this or any equipment purchase that may affect IV-D CRP

reimbursement funding, please contact Crystal Perry, Saginaw County's OCS Contract
Manager, at 517-241-5068, or at perryc2@michigan.gov.

Sincerely,

(Tlap —
Marilyn F. Stephen, Direetor
Office of Child Support

¢c:  Shauna Dunnings, FOC Director-Ingham County
Pratin Trivedi, Director-MiCSES/DIT
Duane Noworyta, Financial Manager-OCS/DHS
Crystal Perry, Contract Manager-OCS/DHS

235 SOUTH GRAND AVENUE « P.O. BOX 30037 « LANSING, MICHIGAN 48308
wwnw.michigan.gov » (517) 373-2035



Agenda Item 1
Introduced by the Law Enforcement, Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH IMAGESOFT TO PURCHASE
AN IMAGING APPLICATION FOR THE FRIEND OF THE COURT AND THE
FAMILY SUPPORT UNIT OF THE PROSECUTING ATTORNEY’S OFFICE

WHEREAS, the Friend of the Court, in conjunction with the Family Support Unit of the
Prosecuting Attorney’s Office, has a need for an imaging solution in order to improve efficiency;
and

WHEREAS, this application will allow the Friend of the Court and the Family Support Unit of
the Prosecuting Attorney’s Office to electronically scan and store documents that will lead to
cost savings and improved support enforcement through the efficient use of state-of-the-art
document management; and

WHEREAS, Ingham County will piggyback onto the Request for Proposal (RFP) previously
administered by Genesee County that will guarantee an On-Base software discount of 25% for
all Ingham County departments through the end of 2009; and

WHEREAS, the State of Michigan Department of Information Technology has approved the On-
Base software and hardware solution as compatible with the Michigan Child Support
Enforcement System (MiCSES), the application used by both the Friend of the Court and the
Family Support Unit of the Prosecuting Attorney’s Office; and

WHEREAS, the State of Michigan Office of Child Support has approved the On-Base software
solution proposed by the Ingham County Friend of the Court and the Family Support Unit of the
Prosecuting Attorney’s Office as being eligible for 66% reimbursement through the Cooperative
Reimbursement Program (CRP).

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into a
contract with ImageSoft at a cost of $299,441, and the purchase of additional hardware in the
amount of $19,862, for the purpose of supplying and installing an On-Base imaging system for
the Ingham County Friend of the Court and the Family Support Unit of the Ingham County
Prosecuting Attorney’s Office.

BE IT FURTHER RESOLVED, that 66% of the total cost ($210,740) will be paid by the
Cooperative Reimbursement Program.

BE IT FURTHER RESOLVED, that 21.3% of the total cost ($68,012) will be paid by the
general fund portion of the scanning system approved for the Ingham County Friend of the Court
as a capital improvement in the 2009 budget.



BE IT FURTHER RESOLVED, that 12.7% of the total cost ($40,551) will be paid from the
2009 contingency fund.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any
necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this resolution and approved as to form by the County Attorney.



Agenda Item 3a
RESOLUTION STAFF REVIEW DATE: May 26, 2009

Agenda Item Title: Resolution Authorizing a Contract with Maximus, Inc. for the
Preparation and Billing for the Title IV-D and Title IV-E Grants
for the Balance of 2009 and 2010

Submitted by: Ingham County Prosecuting Attorney’s Office
Committees: LE X JD ,HS ,CS , Finance _ X

Summary of Proposed Action:

This Resolution will authorize a contract with Maximus, Inc. for the billing for the balance of
2009 and the billing for 2010. We have already contracted with Maximus, Inc. to complete the
2010 Application which has been completed. When the 2010 Application was completed, James
Olson indicated that we were not maximizing our billing options. He determined that we could
have billed an additional sum up to $200,000. This $200,000 covers indirect costs not previously
covered by prior billings.

Although we missed the deadline for 2010 to add these additional costs, James Olson has
completed our 2010 Application and 2010 Alternative Application to cover these undiscovered
costs. If the Alternative Application is not granted this year, we understand that we can still
recover it but the money will not be received until the Fall of 2010. We believe this contract
will allow the maximum reimbursement under the grant.

Financial Implications:

The cost will be $6,000 with the funds to come from the 2010 Prosecuting Attorney’s Co-
operative Reimbursement Grant. It should be noted that $4,000.00 will be reimbursed to the
County due to the grant for a net County cost of around $2,000. This cost will cover the billings
for both the Title IV-D and Title IV-E work.

Other Implications:  Since James Olson will maximize our billing, these additional services
should result in increased revenue for the County.

Staff Recommendation: MM JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 3a
Introduced by the Law Enforcement and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH MAXIMUS INC. FOR THE
PREPARATION AND BILLING FOR THE TITLE IV- AND TITLE IV-E GRANTS FOR
THE BALANCE OF 2009 AND 2010

WHEREAS, the Ingham County Prosecuting Attorney’s Office operates several programs
associated with the state and federal government; and

WHEREAS, the Ingham County Prosecuting Attorney’s Office wished to engage their consultant
Maximus, Inc. in the preparation and billing for the Title 1V-D and Title IV-E in order to
maximize the eligible reimbursement to the Prosecutor’s Office and the County for which they
are entitled to.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a
contract with Maximus, Inc. for the preparation and billing for the 2010 fiscal year, at a cost of
$6,000, to be done within the grant deadline timeframes.

BE IT FURTHER RESOLVED, that the funds for this contract will come from the 2010 budget
for the Prosecuting Attorney’s Co-Operative Reimbursement Grant

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any necessary contract documents
consistent with this resolution and approved as to form by the County Attorney.



Agenda Item 3b

RESOLUTION STAFF REVIEW DATE  June 08, 2009

Agenda Item Title: Resolution to Authorize a Re-organization within the Prosecuting
Attorney’s Office

Submitted by: Ingham County Prosecuting Attorney’s Office and
T. A. Lindsey, Human Resources Director

Committees: LE X ,JD_ ,HS ,CSX ,Finance_X

Summary of Proposed Action: This Resolution supports a re-organization within the
Prosecuting Attorney’s Office.

Financial Implications:

Compensation Proposed max. cost includes
Position # Grade 2009 Salary Range Position Title Fringe Benefits
Assistant to the Chief
New UAW-G $35,797 - 42,821 Assist. PA $67,721
New MCF- 5 $37,984 - 45,551 Paralegal $72,283
New MCF- 5 $37,984 - 45,551 Paralegal $72,283

This reorganization will also reclassify a Unit Chief to an Assistant Prosecuting Attorney:

Compensation Proposed max. cost includes
Position # Grade 2009 Salary Range Position Title Fringe Benefits
229030 APA-01 $44,707 - $83,595  Asst Prosecuting Atty $121,925

Total long-term savings from this reorganization is $82,108. It is anticipated that the
Prosecutor’s Office will have two additional reclassifications that will come from this savings,
which will be presented later this year.

A temporary employee is also included in this Resolution at an additional cost in 2009 of
$16,690. This position is temporary and will be eliminated upon the establishment of an
interface which has been planned for in the overall conversion by the IJIS committee from
Courtview.



Finally, the County and the Prosecutor were successful in securing a Michigan Department of
Human Services Title IV-E Reimbursement Grant. The program will contribute approximately
$176,506 per year to the operating expenses of the Ingham County Prosecuting Attorney/Family
Division’s handling of neglect and abuse cases.

It is anticipated these funds will be available on an ongoing basis and do not involve added
substantial commitments to the staff time at the Prosecuting Attorney’s Office.

The grant award is for $176,506 per year for 2009 and 2010.

The Prosecutor’s Office has experienced the loss of BYRNE grant funding ($73,359) in 2009
that was used to fund two APAs assigned to that Metro Narcotics Squad Unit. This new grant is
for $176,506 that now results in a net revenue increase of $103,147 per year over the 2009
adopted budget, although this is a separate issue from the reorganization.

Other Implications: There are some potential “community of interest” implications for the
Ingham County Employees Association - County Professionals (ICEA) and United Auto
Workers/Technical /Office/Paraprofessional Services (UAW). Representatives have been
notified of this reorganization effort and their support has been requested.

Staff Recommendation: MJM JN TL_X_ TM JC
Staff recommends approval of the resolution.




Agenda Item 3b
Introduced by the Law Enforcement, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A RE-ORGANIZATION
WITHIN THE PROSECUTING ATTORNEY’S OFFICE

WHEREAS, the Ingham County Board of Commissioners has set forth as one of the means to
effectuate its goals the effective utilization of technology; and

WHEREAS, several county departments have undertaken to enhance the efficiency of their
respective departments by converting to a paperless system; and

WHEREAS, the Ingham County Prosecuting Attorney’s Office is the first of the departments to
make the conversion; and

WHEREAS, the Prosecuting Attorney’s Office has indicated that there are two vacant positions:
the Administrator and Assistant to the Administrator, which are intended to be eliminated if this
reorganization is granted; and

WHEREAS, the Prosecuting Attorney’s Office has secured $176,506.00 in budget years 2009
and 2010, which will offset General Fund monies which were previously allocated for 2009 and
are anticipated to be allocated in 2010; and

WHEREAS, the Prosecuting Attorney’s Office has indicated that upon approval of their
reorganization that they intend to reduce the number of Unit Chiefs by one and the number of
budgeted Assistant Prosecuting Attorney’s (APA’s) by one (one of the two designated for the
BYRNE Grant); and

WHEREAS, the conversion to paperless will necessitate a modification of work flow and job
assignments among the staff; and

WHEREAS, to most efficiently make the transformation to a paperless environment and to
provide adequate supervision of the workflow, insure timely fulfillment of Constitutional
obligations to Crime Victims and Defendants, and to more effectively and timely provide
information to the citizenry which will occur through the effective operation of a paperless
environment; and

WHEREAS, there has been an exponential increase in duties relating to the increase of those
applying for CCW permits and those applications must be processed in accord with statutory
timelines; and

WHEREAS, the Chief Assistant has need of an Assistant in order to effectively maintain the
workload; and



WHEREAS, the cost of such an assistant is UAW — G - $ 35,797.00 - $42,821.00; and

WHEREAS, paralegals have the necessary training and skills to assist the attorneys with
forfeiture actions and to relieve the Assistant Prosecutors of the many paralegal functions for
which they are now responsible; and

WHEREAS, paralegals have the necessary training and skills to perform the essential function of
directing compliance with the aforementioned Constitutional duties and overseeing the indexing
of the paperless file system; and

WHEREAS, the cost of each paralegal is MCF -5, $37,948.00 — $45,551.00, and

it is necessary that an employee of the Prosecutor’s Office be available as a front-line technical
person for support of the technology in the Prosecutor’s Office and to be responsible for
coordination of the scanning portion of the new system; and

WHEREAS, it is necessary that there be an overall clerical coordinator; and
WHEREAS, it is necessary that the Prosecutor’s Office continue to provide data input into the
Courtview system pending the establishment of an interface which has been planned for in the

overall conversion by the 1JIS Committee; and

WHEREAS, the Prosecutor’s Office intends to reclassify two existing employees to fill the
positions of Clerical Coordinator and Technical Imaging Coordinator at a later date; and

WHEREAS, the net savings to Ingham County of this planned reorganization is $82,108.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves
the reorganization of the Prosecuting Attorney’s Office as outlined below:

Reclassify from: To:
Position Long Term Position Long Term
Number Title Costs Number Title Costs
229030 Unit Chief 126,593 229030 Asst  Prosecuting $121,925
Atty
Eliminate existing positions: Create new positions:
Position Long Term Position Long Term
Number Title Costs Number Title Costs
229038 Administrative $68,712 NEW Paralegal $72,283
Assistant
229003 Administrator $103,758 NEW Paralegal $72,283
229022 Asst Pros Atty $121,925 NEW Asst to $67,721
(BYRNE Grant) Chief Assistant PA

BE IT FURTHER RESOLVED, that the Ingham Board of Commissioners approves the creation
of a temporary clerical position at a 2009 cost of $16,690, pending the Courtview interface of the
1JIS overall transfer to an imaging plan.



BE IT FURTHER RESOLVED, that this reorganization shall become effective on the date it is
adopted by the Board of Commissioners.

BE IT FURTHER RESOLVED, that the 2009 Hiring Freeze is lifted for the above named
Prosecuting Attorney’s office positions.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the
necessary budget adjustments and Position Allocation List adjustments as authorized by this
Resolution as a result of the reorganization.






