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INGHAM COUNTY BOARD OF COMMISSIONERS

P.O. Box 319. Mason, Michigan 48854 Telephone (517) 676-7200 Fax (517) 676-7264

THE JUDICIARY COMMITTEE WILL MEET ON THURSDAY, JUNE 11, 2009 AT
7:30 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR,
LANSING.
NOTE CHANGE IN LOCATION
Agenda
Call to Order
Approval of the May 28, 2009 Minutes
Additions to the Agenda
Limited Public Comment

1. Presentation - Nancy Schertzing, Resolution Services Center of Central Michigan,
Restorative Justice Program

2. Friend of the Court/Prosecuting Attorney’s Office - Resolution Authorizing a Contract
with Imagesoft to Purchase an Imaging Application for the Friend of the Court and the
Family Support Unit of the Prosecuting Attorney’s Office

3. Circuit Court/Family Division - Resolution for Authorization to Enter into a Contract
with Sentinel Offender Services

4. Circuit Court/Family Division

a. Resolution to Authorize a Pilot Project for the Expansion of the Ingham Academy
b. Resolution for Authorization to Enter into a Contract with Highfields, Inc.
C. Resolution for Authorization to Enter into a Contract with Clarinda Academy
d Resolution for Authorization to Enter into a Contract with Father Flanagan’s
Boys’ Home
e. Resolution for Authorization to Enter into a Contract with Glen Mills Schools
f. Resolution for Authorization to Enter into a Contract with Woodward Y outh
Corporation
g. Resolution for Authorization to Enter into a Contract with Mingus Mountain
Academy
h. Resolution for Authorization to Enter into a Contract with Normative Services
Prep School
Announcements PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC
Public Comment DEVICES OR SET TO MUTE OR VIBRATE TO AVOID
Adjournment DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with
disabilities at the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring
auxiliary aids or services should contact the County of Ingham in writing or by calling the following: Ingham County Board
of Commissioners, P.O. Box 319, Mason, MI 48854  Phone: (517) 676-7200. A quorum of the Board of Commissioners
may be in attendance at this meeting. Meeting information is also available on line at www.ingham.org



JUDICIARY COMMITTEE
May 28, 2009
Minutes

Members Present: Rebecca Bahar-Cook, Brian McGrain, Marc Thomas, Carol Koenig, Deb
Nolan, Randy Schafer and Board Chairperson DeLeon

Members Absent: None

Others Present: John Neilsen, Maureen Winslow, David Easterday, Rhonda Swayze,
Judge Boyd, Judge Collette, Judge Lawless, Mark Grebner, Sara Deprez,
Carol Read, Mary Ferranti, Warren Henson and others

The meeting was called to order by Chairperson Bahar-Cook at 7:32 p.m. in the Personnel
Conference Room of the Human Services Building, 5303 S. Cedar, Lansing.

Approval of the May 14 2009 Minutes
MOVED BY COMM. NOLAN, SUPPORTED BY COMM. MCGRAIN, TO APPROVE THE
MAY 14 MINUTES AS SUBMITTED. MOTION CARRIED UNANIMOUSLY.

Additions to the Agenda
4, Resolution for Authorization to Enter into a Contract with Cornell Abraxas Group, Inc.

Limited Public Comment

Judge Boyd stated a Meridian Township resident had a difficulty regarding the Court’s hearing
date. The Court relies on people to arrest people on the LEIN system. Due to an error on the
CourtView system, this person was arrested for not appearing at her hearing. This error would
not occur with the JIS system. Judge Boyd also informed the Committee that the Prosecutor’s
Office will switch to the PAC/PAM system on August 24, 20009.

2. Circuit Court — David Easterday & Rhonda Swayze — Discussion on Pam Faris’
Recommendations from Judiciary Committee’s April 16, 2009 Meeting

Mr. Easterday said Ms. Faris discussed her recommendations with the Judges. He then
explained the Court feels it is a better system to have jurors available to the Court for a whole
week rather than the suggested Wednesday, Thursday and Friday. The Court’s current system
would send 25,000 to 30,000 questionnaires during the summer months. Ms. Faris
recommended the Court should mail the questionnaires and summons at the same time. The
Court supports this recommendation as it will save time and money. Mr. Easterday said the
Court hopes to implement this change this year.

Mr. Easterday said the jury position has been posted. The Court will review the applications for
this position.



Mr. Easterday referred to the issue of Jury Board meetings. The Jury Board currently meets once
per month. Ms. Faris has recommended the Board meet once per year. The Jury Board does not
support this recommendation. It may change to meet once quarterly in the future.

Ms. Faris has recommended the Court reduce its number of jurors. Mr. Easterday stated the
Judges don’t support this recommendation. Ms. Swayze stated Judges Aquilina and Manderfield
currently recycle jurors between their courts. The Court has used this recycling process for some
time. The Judges determine the number of jurors they need for their cases.

Mr. Easterday stated Ms. Faris has recommended that tables be added to the juror seating area
for comfort purposes. He explained that 200 jurors fill up the juror room and does not leave
room for tables. The Court has a quiet room next door to the juror room. Some jurors use this
room. The room is not always available as it is used by other departments.

Mr. Easterday addressed Ms. Faris’ recommendation for a food vending machine. The Court
accepts this recommendation. Currently, the Court only provides coffee for the seated jurors due
to financial issues. He also explained that it is difficult for the Court to monitor what jurors may
watch on a television. The Court could provide movies for the jurors to watch.

Comm. Nolan said Ms. Faris expressed her concern at a previous meeting about jurors leaving
the juror room to obtain food down the hall. This is a security concern. Comm. Koenig asked
about the recommendation to provide magazines for the jurors. Mr. Easterday explained the
Judges will provide magazines from their offices for the juror room.

Comm. Grebner said Ms. Faris provided a number of good recommendations. He also stated
more people receive questionnaires and summons than is needed. Generally, there is always a
tendency to err on the side to have more people in the pool versus fewer people in the pool.
Someone should advocate for fewer jurors.

Judge Collette said a specific size juror panel is sent to his Court for specific cases. On rare
occasions, the Court will need 300 jurors for capital cases; however, it is normal to have 55
jurors for a capital case. The Court requires 35 jurors for regular felony cases. Judge Collette
explained there are many times when he gets down to the last juror. He also stated the Court has
had lawsuits regarding the juror members. The Court needs a fair array of people on the jury.
Jurors drive our court system. Judge Collette asked the Committee to please understand that he
does not want to inconvenience people.

Comm. Grebner said the Jury Board should participate in these discussions.

Judge Collette distributed copies of Jury Management 12-01 Introduction to the Committee. He
then read from Section A, paragraph two: *“As with other aspects of court management, the chief
judge of each trial court has the responsibility to manage the jury system. The chief judge must
be committed to efficient use of court resources, including efficient use of jurors.”

Comm. Grebner stated he wants someone to overlook the jury procedures.
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Comm. Nolan said she mentioned about one year ago to have ATM machines at the Court. The
jurors would have cards to insert into the ATM machine to be paid by the Court. Mr. Easterday
stated the Court had an ATM machine for a year. The vendor removed the machine recently
because it was not used enough.

Chairperson Bahar-Cook asked if the usage of the ATM machine would be increased for Comm.
Nolan’s suggestion. Mr. Neilsen said he will look into this matter.

1. Controller/Administrator’s Office
b. Resolution to Transfer the Jury Administration Duties from the Ingham County
Management Information Systems Department to the Thirtieth Judicial Circuit
Court and to Appoint the Circuit Court Administrator as the Ingham County Jury
Administrator
MOVED BY COMM. NOLAN, SUPPORTED BY COMM. MCGRAIN, TO APPROVE THE
RESOLUTION TO TRANSFER THE JURY ADMINISTRATION DUTIES FROM THE
INGHAM COUNTY MANAGEMENT INFORMATION SYSTEMS DEPARTMENT TO THE
THIRTIETH JUDICIAL CIRCUIT COURT AND TO APPOINT THE CIRCUIT COURT
ADMINISTRATOR AS THE INGHAM COUNTY JURY ADMINISTRATOR.

Mr. Myers explained the jury administration position was assigned to the MIS Department. The
person in this position retired recently. He then stated, from his perspective, it was an odd place
to locate this position in the MIS Department. This matter was discussed with Comm. Grebner
and others. Mr. Myers stated it now makes sense to move this position out of the MIS
Department. Mr. Shewchuk has not filled the other half-time position in his Department.

The Court has agreed to take on the responsibility of the position. This position has been posted
and the posting indicates this position will fall under the Court’s responsibility. The County
Clerk is no longer interested in taking on this responsibility.

Comm. Nolan said she would like to see a jury data report quarterly or twice a year. The report
would be submitted to the Jury Board and to this Committee.

Mr. Easterday stated the one-step system will result in data for the reports. Comm. Nolan’s
request is valid. Comm. Grebner said it would be nice to have a body to analyze the data in the
reports.

Comm. Thomas stated he likes the idea of separate powers between the Court and this
Committee. He also likes the dialogue between the Court and this Committee. Comm. Thomas
also stated he was going to support this Resolution until he heard the discussion between Comm.
Grebner and Judge Collette earlier in this meeting. Now he will likely vote against the
Resolution.

Judge Collette said he is amazed that his Court does not cooperate with the Board of
Commissioners. He then reviewed several things the Court has done in cooperation with the
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Board of Commissioners, such as the Ingham County Family Center and the Juvenile Justice
Millage. He asked when the Court has not cooperated with this Committee. Judge Collette
further stated the County has had a jury system that has worked effectively for some time. The
Court has upgraded this system from time to time. Some things cannot be accomplished due to
the separation of powers. Judge Collette reminded the Committee that he must answer to the
other judges on the bench.

Judge Collette stated his concern relates to the half-time position. A half-time position may not
be adequate to manage the jury duties. He then explained it is very difficult to find someone
willing to work a part-time job. The Controller could combine this position with another
department.

Mr. Hughes, Regional Liaison from the State Court Administrator’s Office, stated he believes it
makes sense to move the position to the Court. This move is logical, but not necessary. He then
stated he could not address Judge Collette’s half-time position concern.

Comm. McGrain thanked the Court for responding to this Committee’s concerns. He then asked
for the Court’s vision on this matter. Judge Collette said the person is primarily responsible to
the Jury Board. Suggestions would pass through the Jury Board to the employee who would
then pass the suggestions to the Court. The Court would determine if it could do the suggestions.
He then stated he would like to have someone else cross trained for this position to serve as a
back up when necessary.

In response to Board Chairperson DeLeon, Judge Collette stated the full-time employee is the
Jury Clerk in the Court. The Clerk handles the day to day business of the jury issues.

Comm. Schafer asked Mr. Hughes for an update regarding the possible combination of the 54-B
and 54-A District Courts. Mr. Hughes said a legislature would have to introduce legislation to
change the boundaries of the 54-B District Court.

Comm. Koenig said there is a feeling that the Court is difficult to work with. She has heard this
concern since she was on the Board of Commissioners. Comm. Koenig said Judge Collette
seems a little hostile to this situation. Judge Collette said he has never gone into another office
and told them how do their job. He would first present his suggested changes to the Office
before coming to this Committee. Judge Collette explained that his animosity is not with this
Committee. He resents people who recommend changing things without consulting the Court
first.

Comm. Koenig stated she thinks tonight’s discussion was very productive.

Comm. Thomas stated his previous concerns regarding the duties of the position and who the
employee will answer to have been addressed. Chairperson Bahar-Cook stated there have been
times when the Court and this Committee have not agreed on an issue; however, overall, things
go smoothly between this Committee and the Court.
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MOTION CARRIED UNANIMOUSLY.
C. Resolution Affirming the Powers of the Jury Board

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. KOENIG, TO APPROVE THE
RESOLUTION AFFIRMING THE POWERS OF THE JURY BOARD.

Comm. Grebner suggested the Committee should change the term “Powers” to “Duties” in the
title of the Resolution.

The Committee consented to a FRIENDLY AMENDMENT to change “Powers” to “Duties” in
the title of the Resolution.

Comm. Grebner said the Court has a different view of the Jury Board. He then stated the Court
should have been consulted in this process. Comm. Grebner further stated the Jury Board should
recognize that it represents the residents of Ingham County.

MOTION CARRIED UNANIMOUSLY.
a. Resolution Updating Various Fees for County Services

MOVED BY COMM. SCHAFER, SUPPORTED BY COMM .NOLAN, TO APPROVE THE
RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES.

Comm. Schafer addressed the target percentages for the Family Division fees. He stated there is
no target percentage for In-Home Detention. The daily cost for this service is $36.03. Ms.
Winslow stated the Court assesses $31.00 per day for this service. She then explained the Court
has never assessed fees for Intensive and Regular Probation services. The Court has made
diligent efforts in assessing its costs and fees. Staff meets every two weeks in an effort to
increase our process. The vast majority of clients in the Juvenile Division cannot pay anything.
Ms. Winslow stated the Juvenile Court Officers assess appropriate fees; however, the Judges can
waive those fees.

Comm. Schafer asked about the Tether cost. Ms. Winslow stated the Court started off with
restitution for crime victims, state’s costs, etc. The Court is now moving into other areas to
make progress and to recoup more of the costs.

Mr. Neilsen stated when the 2010 County Fee Analysis was developed, it did not have all of the
Court’s information.

Comm. Schafer asked why the target percentage for Traffic was not increased from 50% to
100%. Ms. Winslow indicated she could not address that question.

Comm. McGrain asked why the Failure to Appear target percentage is only 25%. Ms. Winslow
said the Court is assessing $125. The Couth has increased the fee to $150 for 2010.
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Comm. Schafer stated, whenever possible, the people who use the Court’s services should pay
100% of the service’s cost. Ms. Winslow stated she agreed with Comm. Schafer; however, most
of the Juvenile Division clients are below the poverty level.

MOTION CARRIED UNANIMOUSLY.

3. Circuit Court/Family Division
a. Presentation — Implementing Change and Opportunities Necessary for Success
(.C.O.N.S)

(Comm. Thomas left the meeting at 8:46 p.m.)

Ms. Winslow stated she presented this Program to this Committee recently. She then distributed
folders to the Committee which contained information about the I.C.O. N.S. Program (Program).
She also introduced the people who have assisted with this Program. Ms. Winslow said Mr.
Henson and Mr. Smith brought this Program to her attention. Pastor Stevens from Grand Blanc
has helped with this Program and referees the basketball games for the youths.

Ms. Winslow said many of these youth have great athletic abilities. The Program provides these
youth an opportunity to display their talents and skills. The youth are under the jurisdiction of
the Court. Ms. Winslow further stated some of the youth are involved in area gangs. During the
basketball games, the kids put aside their gang issues and play together.

The Committee watched a power point presentation at this time. The presentation showed the
people involved in the Program, the youth and the basketball games.

At the conclusion of the presentation, Chairperson Bahar-Cook asked for the date of the next all
star game. Mr. Henson stated games are held every Tuesday afternoon.

MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. NOLAN, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

3. Circuit Court/Family /Division
b. Resolution to Recognize the Implementing Change and Opportunities Necessary
for Success (1.C.O.N.S.)

C. Resolution Honoring Mai-Doua Xiong

4. Resolution for Authorization to Enter into a Contract with Cornell Abraxas
Group, Inc.

MOTION CARRIED UNANIMOQUSLY. Absent: Comm. Thomas
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. NOLAN, TO APPROVE THE

ITEMS ON THE CONSENT AGENDA. MOTION CARRIED UNANIMOUSLY. Absent:
Comm. Thomas 6



Ms. Winslow stated the Commissioners wanted to recognize Pastor Stevens and everyone else
involved in the Program through this Resolution. Chairperson Bahar-Cook read the Resolution.

Judge Lawless stated the Program was not the idea of the Judges. Warren Henson and Tamiekco
Smith presented this Program to her. She said she was blown away by the idea and the success
of the Program. Judge Lawless said she has attended some of these basketball games. Staff is
not paid for their time on this Program. Staff cares enough about the youth to do this above and
beyond their normal duties.

Comm. McGrain said he learns about something new every week. He stated his hope that this
Program will continue. Comm. McGrain thanked staff very much for bringing this Program to
the County.

Board Chairperson DeLeon said this Program is exceptional. This Program and the staff should
be recognized by MAC.

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. SCHAFER, TO RECONSIDER
THE VOTE ON THE CONSENT AGENDA MOTIONS. MOTION CARRIED
UNANIMOUSLY. Absent: Comm. Thomas

3c. Resolution Honoring Mai-Doua Xiong

The Committee consented to a Friendly Amendment to the Therefore Be it Resolved paragraph
as follows:

THEREFORE BE IT RESOVED, that the Ingham County Board of Commissioners
congratulates Mai-Doua Xiong, an Ingham County resident, for graduating from Boys
Town High School and serving as a positive role model for all youth and extends best
wishes for all of her future endeavors

MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. NOLAN, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

3. Circuit Court/Family /Division
b. Resolution to Recognize the Implementing Change and Opportunities Necessary
for Success (I1.C.O.N.S.)

C. Resolution Honoring Mai-Doua Xiong

4, Resolution for Authorization to Enter into a Contract with Cornell Abraxas
Group, Inc.

MOTION CARRIED UNANIMOUSLY. Absent: Comm. Thomas
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MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. NOLAN, TO APPROVE THE
ITEMS ON THE CONSENT AGENDA. MOTION CARRIED UNANIMOUSLY. Absent:
Comm. Thomas

Announcements: None
Public Comment: None

The meeting adjourned at 9:11 p.m.

Respectfully submitted,

Debra Neff



Agenda Item 2
RESOLUTION STAFF REVIEW DATE June 4, 2009
Agenda Item Title: Resolution Authorizing a Contract with Imagesoft to Purchase an

Imaging Application for the Friend of the Court and the Family
Support Unit of the Prosecuting Attorney’s Office

Submitted by: Friend of the Court/Prosecuting Attorney’s Office
Committees: LE_ X ,JD__ X ,HS , CS , Finance__X

Summary of Proposed Action: (See the attached communication.)

This Resolution will authorize entering into a contract with Imagesoft for the purpose of
supplying and installing an On-Base imaging system, and for the purchase of additional
hardware for the Ingham County Friend of the Court (FOC) and the Family Support Unit (FSU)
of the Ingham County Prosecutor’s Office.

This new equipment will allow the FOC and the FSU of the Prosecuting Attorney’s Office to
electronically scan and store documents that will lead to cost savings and improved support
enforcement through the efficient use of state-of-the-art document management.

The State of Michigan Department of Information Technology has approved the On-Base
software and hardware solution to be compatible with the Michigan Child Support Enforcement
System (MICSES), the application used by both the FOC and the FSU unit of the Prosecuting
Attorney’s Office.

Financial Implications: Total breakout for a combined Prosecuting Attorney’s FSU/FOC
imaging solution is as follows:

FOC ESU TOTAL

Hardware $28,979 $18,035 $47,014
Software $119,340 $30,783 $150,123
Implementation $88,440 $33,726 $122,166
Total $236,759 $82,544 $319,303

ImageSoft at a cost of $299,441 and additional hardware in the amount of $19,862 for a total of
$319,303.



. 66% of the total cost ($319,303 * .66 = $210,739.98) will be paid by the Cooperative
Reimbursement Program.

. 21.3% of the total cost ($319,303 * .213 = $68,011.53) will be paid by the General Fund
portion of the scanning system approved for the Ingham County Friend of the Court as a capital
improvement in the 2009 budget.

. 12.7% of the total cost ($319,303 * .127 = $40,551.48) will be paid from the 2009
Contingency Fund.

Other Implications:

Ingham County will piggyback onto the Request for Proposal (RFP) previously administered by
Genesee County that will guarantee an On-Base software discount of 25% for all Ingham County
departments through the end of 2009.

Staff Recommendation: MJIM__JN _ X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 2
MEMORANDUM

TO: GEOFF RUONAVAARA, STATE OF MICHIGAN DIT

FROM: HARRY MOXLEY, ASS’T FOC/OPERATIONS
INGHAM COUNTY

RE: REQUEST FOR IV-D AND TECHNICAL APPROVAL FOR INGHAM
FOC/FSU IMAGING SYSTEM

DATE: APRIL 17, 2009

CC: SHAUNA DUNNINGS, CRYSTAL PERRY, MARY JO

CARROCCIO, SHERRI WIEGMAN, LINDA MALONEY, KEVIN
DOUGLAS, GEORGE VERNON, LISA MCCORMICK,
DAVID EASTERDAY, TOM SHEWCHUK

This memorandum is being written pursuant to AT 2007-040 (“Data Processing Costs and
Reimbursement through the Cooperative Reimbursement Program, 1V-D Funded Computer
Equipment Requests, and Personal Computer Allocation Guidelines™). Specifically, itis a
request for technical approval and subsequent IV-D funding for the joint implementation of an
imaging system for the Ingham County FOC and PA/FSU. The proposed vendor for this project
is Imagesoft, Inc., which has recommended the installation of an imaging system using OnBase
software. This vendor has successfully installed similar OnBase systems for IV-D programs in a
number of comparable counties, including Grand Traverse, Genesee, Ottawa, St. Clair and
Calhoun.

I. JUSTIFICATION & OVERVIEW

The justification for conversion to imaging seems clear, particularly after the success
experienced in the aforementioned (as well as other) counties. Since the MiCSES conversion six
years ago, the child support system has become substantially more complex, which has in turn
necessitated an ever-increasing amount of hard copy retention for FOC case files. This has made
the organization and location of documents exponentially more labor intensive. Staff must spend
time that would otherwise be used enforcing Court Orders “cleaning” physical files. Simply
locating an active file, which may be needed in several divisions simultaneously for either Court
Order entry (records), an enforcement hearing (casework) or custody issues (legal/parenting
time), is becoming a challenge. Recent federal guidelines, which require FOC to enforce
medical insurance provisions for support orders on both custodial and non-custodial parties,
combined with an SCAO requirement that this information be retained in-house by the FOC,
have created a situation whereby literally thousands of “National Medical Support Notices”
await filing.

Because files are audited annually by the Michigan Office of Child Support to ensure compliance
with regulations necessary for federal funding, hard copy information cannot be simply set aside.



Since the workload has increased beyond the ability of our two files clerks to keep up, FOC must
rely on other staff members to catch up filing, taking them away from work in other areas—
primarily enforcement, accounting, and data entry—creating backups within their respective
divisions. As a result, Court Orders may not be adequately enforced or entered in a timely
fashion, and money held in suspense accounts may not be distributed to custodial or non-
custodial parties in a timely fashion.

Having cut five FTEs and all “temp” funding in the past five years, FOC is incapable of
absorbing the escalating demands of the current hard copy filing system while maintaining the
needs of other areas. As more large counties have adopted imaging (Ingham County FOC has
the sixth largest caseload in the state), we have begun to lag in our peer group with respect to
cost effectiveness. Nine of the sixteen largest counties in Michigan outperformed Ingham
County on this factor in 2008—a factor which is among the five used to calculate federal
incentive payments. Furthermore, Ingham FOC has lagged behind the statewide change in
collections for the past four years, meaning that our “collection base” used to calculate incentives
has decreased relative to the rest of the state. We believe this decrease is at least in part
attributable to the necessary diversion of enforcement staff to perform clerical duties, as
described on the previous page.

The problems encountered heretofore are not going to recede or “fade away”, and will in fact
grow progressively worse as other counties (most notably Wayne) convert to imaging, placing
Ingham FOC at a competitive disadvantage with respect to collections and incentive funding.
The difficulties and expense of adopting an imaging system will also only grow in each passing
year, given the exponentially increasing amount of hard copy that will have to be scanned at
conversion.

Il. TECHNICAL SPECIFICATIONS (HARDWARE)

For FOC, Imagesoft has recommended one Canon high-volume scanner model 9080, the price of
which, including warranty and net of discount, is $7575; two Canon mid-volume scanners model
5010, the total price of which, including warranty and net of discount, are $7830; and two bar
code label printers, the price of which, including ribbons and labels, are $1622. FOC will also
purchase 60 19” Ultrasharp Dell flat screen monitors, the price of which, if purchased through
Ingham MIS, are $159.20 each, or $9552 total; and 2 Dell widescreen Latitude laptops (for use
in courtroom), which, if purchased through Ingham MIS, are $1200 each, or $2400 total.

For FSU, Imagesoft has recommended 10 Fujitsu fi-6130 Duplex Desktop Scanners for a total of
$9250; and 7 Topaz Signature Lite 1x5 Signature Capture Pads for a total of $875. FSU will
also purchase 12 19” Ultrasharp Dell flat screen monitors, the price of which, if purchased
through Ingham MIS, are $159.20 each, or $1910 total; and 5 Dell widescreen Latitude laptops
(for use in courtroom), which, if purchased through Ingham MIS, are $1200 each, or $6000 total

Total estimated FOC hardware costs are $28979; total estimated FSU hardware costs are $18035.
See attached documentation from Imagesoft for additional technical details regarding all of the
above-referenced hardware, with the exception of monitors and laptops.



I11. TECHNICAL DETAILS (SOFTWARE)

Imagesoft has recommended the following software/applications for implementation of an FOC
imaging system: $14997 for Imagesoft “Application Enabler” to integrate/transfer data from
MICSES into Imagesoft application; $15177 for Kofax Image capturing, indexing & cleanup
software (including software maintenance agreement); $2000 for Barcode Label Printer
software; $68861 for 40 designated and 10 concurrent licenses for the OnBase Imaging and
Workflow software (net of discount); and $18305 for annual software maintenance.

For FSU, Imagesoft has recommended $10000 for iCap Integrated Capture software ($1000 per
scanner); $1000 for 10 iSign licenses; $13780 for 10 designated licenses for OnBase Imaging
and Workflow; and $6003 for annual software maintenance.

Total estimated FOC software costs are $119340; total estimated FSU software costs are $30783.
See attached documentation from Imagesoft for additional technical details regarding all of the
above-referenced software.

IV. IMPLEMENTATION & SUPPORT SERVICES
Imagesoft has estimated 64 days for FOC project design, implementation and training, for a total
of $84480 ($1320/day), and $3960 for customer support, for $88440 total implementation and
support services.
For FSU, Imagesoft has estimated 24.5 days for project design, implementation and training (a
total of $32340 @ $1320/day), and $1386 for customer support, for a total of $33726 for FSU
implementation and support services.
See attached schedule from Imagesoft for breakout of days designated to each area.

V. SUMMARY

Total breakout for a combined PA FSU/FOC imaging solution is as follows:

FOC ESU TOTAL

Hardware $28,979 $18,035 $47,014
Software $119,340 $30,783 $150,123
Implementation $88,440 $33,726 $122,166
Total $236,759 $82,544 $319,303

Having reviewed the above information with the Ingham MIS Department, and given the
successful track record of Imagesoft in implementing OnBase imaging systems in other counties,
we are confident this system will be fully compatible with existing state and county applications,
networking and hardware. If you have questions, I may be reached directly at 517-483-6190.
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Mr. Harry Moxley
Assistant FOC/Director
Ingham County

Friend of the Court
P.O. Box 40097
Lansing, Ml. 48901

Dear Mr. Moxley:

The Office of Child Support (OCS) received a copy of the April 20, 2009 letter from Geoff
Ruonavaara, Department of Technology (DIT). Mr. Ruonavaara was responding to a request
for a technical review to complete the purchase of a document management and imaging
system. Mr. Ruonavaara has determined that the On Base system, Canon high and mid level
volume scanners, the bar code label printers, the Dell Ultrasharp flat screen monitors and Dell
latitude laptops are technically acceptable with the MICSES environment in your office,
however, MICSES funding is not available for the purchase. DIT will only service equipment
provided to the counties that is 100% MICSES funded. The future support and service of this
system, if purchased and approved under the IV-D Cooperative Reimbursement Contract
(CRP), is solely the responsibility of the contractor (county).

Although MICSES IV-D funds are not able to provide the purchase of the abovs requested
items, our office has reviewed your request for reimbursement and determined that it is
allowable under the terms of the CRP. To bill, please refer to published Action Transmittal
(AT) 2007-040 using the appropriate method (outlined in Section B) related to billing.

If your current line item budget for data processing is not sufficient or your overall budget is not
sufficient to accommodate the purchase, refer to the CRP contract and policy related to line item
transfers and CRP amendments. Subsequent final approval of any amendment submitted for
additional funds in the CRP contract will be dependent upon the availability of funding
authorization for such purpose in the Department of Human Services budget appropriation.

Please note that the use of the laptops is subject to Action Transmittal 2004-021.
If you have questions regarding this or any equipment purchase that may affect IV-D CRP

reimbursement funding, please contact Crystal Perry, Saginaw County's OCS Contract
Manager, at 517-241-5068, or at perryc2@michigan.gov.

Sincerely,

(Tlap —
Marilyn F. Stephen, Direetor
Office of Child Support

¢c:  Shauna Dunnings, FOC Director-Ingham County
Pratin Trivedi, Director-MiCSES/DIT
Duane Noworyta, Financial Manager-OCS/DHS
Crystal Perry, Contract Manager-OCS/DHS

235 SOUTH GRAND AVENUE « P.O. BOX 30037 « LANSING, MICHIGAN 48308
wwnw.michigan.gov » (517) 373-2035



Agenda Item 2
Introduced by the Law Enforcement, Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A CONTRACT WITH IMAGESOFT TO PURCHASE
AN IMAGING APPLICATION FOR THE FRIEND OF THE COURT AND THE
FAMILY SUPPORT UNIT OF THE PROSECUTING ATTORNEY’S OFFICE

WHEREAS, the Friend of the Court, in conjunction with the Family Support Unit of the
Prosecuting Attorney’s Office, has a need for an imaging solution in order to improve efficiency;
and

WHEREAS, this application will allow the Friend of the Court and the Family Support Unit of
the Prosecuting Attorney’s Office to electronically scan and store documents that will lead to
cost savings and improved support enforcement through the efficient use of state-of-the-art
document management; and

WHEREAS, Ingham County will piggyback onto the Request for Proposal (RFP) previously
administered by Genesee County that will guarantee an On-Base software discount of 25% for
all Ingham County departments through the end of 2009; and

WHEREAS, the State of Michigan Department of Information Technology has approved the On-
Base software and hardware solution as compatible with the Michigan Child Support
Enforcement System (MiCSES), the application used by both the Friend of the Court and the
Family Support Unit of the Prosecuting Attorney’s Office; and

WHEREAS, the State of Michigan Office of Child Support has approved the On-Base software
solution proposed by the Ingham County Friend of the Court and the Family Support Unit of the
Prosecuting Attorney’s Office as being eligible for 66% reimbursement through the Cooperative
Reimbursement Program (CRP).

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into a
contract with ImageSoft at a cost of $299,441, and the purchase of additional hardware in the
amount of $19,862, for the purpose of supplying and installing an On-Base imaging system for
the Ingham County Friend of the Court and the Family Support Unit of the Ingham County
Prosecuting Attorney’s Office.

BE IT FURTHER RESOLVED, that 66% of the total cost ($210,740) will be paid by the
Cooperative Reimbursement Program.

BE IT FURTHER RESOLVED, that 21.3% of the total cost ($68,012) will be paid by the
general fund portion of the scanning system approved for the Ingham County Friend of the Court
as a capital improvement in the 2009 budget.



BE IT FURTHER RESOLVED, that 12.7% of the total cost ($40,551) will be paid from the
2009 contingency fund.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any
necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this resolution and approved as to form by the County Attorney.



Agenda Item 3

RESOLUTION STAFF REVIEW DATE June 4, 2009

Agenda Item Title: Resolution for Authorization to Enter into a Contract with Sentinel
Offender Services

Submitted by: Circuit Court/Family Division
Committees: LE ,JD X ,HS , CS , Finance X

Summary of Proposed Action: This resolution will authorize the Circuit Court/Family
Division to be added to the existing contract under the same terms and conditions as previously
authorized by Resolution #08-244 with Sentinel Offender Services, to provide electronic
monitoring services for combined populations referred by District Court and Circuit Court/
General Trial Division.

Financial Implications: The fees will be the same as the main agreement between Sentinel
Offender Services and 30" Circuit Court/Family Division (see the attached Exhibits A and D).

There are funds within the existing budget for this purpose.

Other Implications: None.

Staff Recommendation: MJM___JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 3
Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT WITH
SENTINEL OFFENDER SERVICES

WHEREAS, the Board of Commissioners authorized in Resolution #08-244, the selection of
Sentinel Offender Services to provide electronic monitoring services for combined populations
referred by District Court and Circuit Court/General Trial Division; and

WHEREAS, the Ingham County Circuit Court’s General Trial Division has entered into an
agreement with Sentinel Offender Services for electronic monitoring services; and

WHEREAS, Sentinel Offender Services is willing to provide services pursuant to the attached
scope of services (Exhibit A) and fee schedule (Exhibit D) for the Family Division of the Circuit
Court; and

WHEREAS, the contract with Sentinel Offender Services will have an addendum to include the
Family Division of the Circuit Court; and

WHEREAS, there is an established line item (29266215818000) in the Home Detention Services
2008/2009 budget in the amount of $30,000 for this purpose; and

WHEREAS, the agreement between Sentinel Offender Services and the 30" Circuit
Court/Family Division will be an agency pay agreement.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
an addendum to include the Family Division on Ingham County Court’s existing contract with
Sentinel Offender Services, for electronic monitoring program services under the same terms and
conditions.

BE IT FURTHER RESOLVED, that the effective date of this addendum will be the date of the
passage of this Resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to
sign any necessary contract addendums consistent with this Resolution subject to approval as to
form by the County Attorney.



EXHIBIT “A”

THE SERVICES
. Basic Services

Sentinel will provide electronic monitoring equipment that is to be used by 30th Judicial Circuit Court.
30th Judicial Circuit Court personnel will install and issue this equipment to individuals that it deems
appropriate to participate on such an electronic monitoring or “house arrest”-type system.

. Training Services

If required, Sentinel will train the required individuals from 30th Judicial Circuit Court in order to
allow staff to properly administer the program. The training will be conducted at the time of delivery
of the equipment.

. Maintenance Services

30th Judicial Circuit Court personnel will be instructed as to how to properly maintain the monitoring
equipment while in their possession. This will be included as part of the aforementioned training
session. Any maintenance concerns that cannot be corrected by the Customer’s personnel will be
forwarded to Sentinel’s Equipment Warehouse for further investigation.

. Hours of Operation

Sentinel National Service Center will be providing the daily electronic monitoring of the program
participants. The National Service Center operates seven (7) days a week, twenty-four (24) hours a
day, throughout the year.

. Reports

To facilitate the notification of alarms to the Customer’s representatives, Sentinel Service Center staff
will contact a predetermined telephone number/pager number and inform the designated 30th Judicial
Circuit Court personnel of the alarm as determined by 30th Judicial Circuit Court. Computer access
via a dial-in or internet connection will be available for 30th Judicial Circuit Court personnel to enter
scheduling information, print reports, and update client information. The only operations 30th Judicial
Circuit Court personnel will not be able to perform are that of activating and de-activating clients
within the system. This measure is for security purposes. In addition, computer generated reports can
be provided via facsimile to the 30th Judicial Circuit Court office if so desired.

. Record Retention

All monitoring center activity reports remain accessible for a period of five (5) years. Retrieval of
current client activity records is accessible immediately, while retrieval of records for prior clients may
require up to 72 hours to retrieve and to deliver to the 30th Judicial Circuit Court program
administrator(s).
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Agenda Item 4a

RESOLUTION STAFF REVIEW DATE June 4, 2009

Agenda Item Title: Resolution to Authorize a Pilot Project for the Expansion of the
Ingham Academy

Submitted by: Circuit Court/Family Division
Committees: LE ,JD__ X ,HS , CS , Finance__ X

Summary of Proposed Action:

This Resolution authorizes a contract expansion pilot program with Ingham Intermediate School
District and Highfields, Inc., through the end of the Child Care Fund Fiscal Year September
2009, to provide services for the Ingham Academy Middle School Program.

Ingham Intermediate School District (1ISD) provides academic services for youth at the Ingham
Academy and this would expand that contract. The I1SD will serve up to 10 court adjudicated
eighth grade youth during the 2009/2010 school year. In addition, the Resolution authorizes a
contract expansion with Highfields, Inc., who provides behavioral support and transportation for
Ingham Academy and this would now expand the contract to cover the 10 youth assigned to the
middle school program.

Because the School Year covers two fiscal years, this Resolution would start the expanded Pilot
Program out of existing budgeted funds for the balance of September 2009, and the Court will
submit their 2010 Budget to include one pilot eighth grade classroom at the Ingham Academy for
the balance of the school year. (October 1, 2009 through September 30, 2010.)

Financial Implications:

Ingham Intermediate School District, at a cost of $10,147;
Highfields, Inc., at a cost of $11,542.

The funds will come from the 2008/09 Child Care Fund Budget and authorizes a transfer of
$21,689 from the line item 29266225818000 (Impact contractual services) to 29266227818000
(Day Treatment Program contractual services).

Other Implications:  If the Board of Commissioners approves this expansion of programming,
it will somewhat commit the Board of Commissioners to fund the rest of the school year for this
pilot program. Because the entire JJM allocation is now being used for operational costs, it will




be incumbent on the Court to live within the current JJM revenue stream and matching Child
Care funds to operate this program during the 2009 — 2010 Budget.

Staff Recommendation: MJM___JN_X TL ™ JC

With the recognition that the current fiscal outlook of the County makes it very difficult to start
new programs or expand current programs, staff recommends approval of the Resolution, only if
the criteria under Other Implications are met and this expanded pilot program is funded through
the current and future JJM revenue stream and matching Child Care Funds.




Agenda Item 4a
Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A PILOT PROJECT FOR THE EXPANSION OF
THE INGHAM ACADEMY

WHEREAS, the voters of Ingham County passed a Juvenile Justice Millage generating funds for
the expansion of Ingham County’s juvenile justice programs; and

WHEREAS, the Ingham County Action Plan for Juvenile Continuum of Care Report prepared by
Chinn Planning, Inc., specified as one of the recommendations, the creation of a Day Treatment/
Evening Reporting Program; and

WHEREAS, the Ingham County Board of Commissioners have purchased the facility located at
1601 W. Holmes Rd., Lansing, for the purpose of housing the Ingham Academy for Court youth;
and

WHEREAS, there is a need to establish a middle school program at the Ingham County Family
Center to address an unmet need for adolescents expelled or suspended from school; and

WHEREAS, the proposed 2010 Budget submitted by the Juvenile Division includes one pilot
eighth grade classroom at the Ingham Academy; and

WHEREAS, the Ingham Academy will serve up to 10 court adjudicated eighth grade youth
during the 2009/2010 school year, with academic services provided by the Ingham Intermediate
School District, at a cost of $10,147 for the month of September, 2009; and

WHEREAS, Highfields, Inc. will provide behavioral support and transportation for the 10 youth
assigned to the middle school program at the Academy, at a cost of $11,542 for the month of
September, 2009; and

WHEREAS, there will be a surplus in the Impact line item that may be transferred to cover the
cost of the September funding.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
a contract amendment for the expansion pilot program with Ingham Intermediate School District
through the end of the Child Care Fund Fiscal Year September 2009, in the amount of $10,147,
to provide services for the Ingham Academy Middle School Program.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a
contract amendment for the expansion pilot program with Highfields, Inc., through the end of the
Child Care Fund Fiscal Year September 2009, in the amount of $11,542 to provide services for
the Ingham Academy Middle School Program.



BE IT FURTHER RESOLVED, that the County Controller/Administrator is authorized to make
the necessary budget amendments to the 2008/09 Child Care Fund Budget via a transfer of
$21,689, from the line item 29266225818000 (Impact contractual services) to 29266227818000
(Day Treatment Program contractual services).

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this resolution and approved as to form by the County Attorney.



Agenda Item 4b

RESOLUTION STAFF REVIEW DATE June 4, 2009

Agenda Item Title: Resolution for Authorization to Enter into a Contract with
Highfields, Inc.

Submitted by: Circuit Court/Family Division

Committees: LE ,JD X ,HS , CS , Finance X

Summary of Proposed Action:

This Resolution will authorize entering into a contract with Highfields, Inc. for the purpose of
providing residential care and treatment services for Court adjudicated youth.

Financial Implications:
Funds for the Highfields, Inc. contract will come from the Family Divisions’ Residential
Placement line item within the Child Care Fund.

The per diem placement of the youth will not exceed $175 per day.

Other Implications:  None.

Staff Recommendation: MJM__JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 4e

RESOLUTION STAFF REVIEW DATE June 4, 2009

Agenda Item Title: Resolution for Authorization to Enter into a Contract with Glen
Mills Schools

Submitted by: Circuit Court/Family Division

Committees: LE ,JD X ,HS , CS , Finance X

Summary of Proposed Action:

This Resolution will authorize an agreement with Glen Mills Schools for the residential care and
treatment services of Court adjudicated youth.

Financial Implications:

Funds for the contract will come from the Family Divisions; Residential Placement line item
within the Child Care Fund.

The per diem for placements of youth with Glen Mills Schools will not exceed $150 per day.

Other Implications:  None.

Staff Recommendation: MJM__JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 4e
Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT WITH
GLEN MILLS SCHOOLS

WHEREAS, the Court would like to enter into a contract with Glen Mills Schools for the
purpose of providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing
juveniles in said program; and

WHEREAS, the Glen Mills Schools will not receive juveniles without a signed contract; and
WHEREAS, the per diem for this placement will not exceed $150 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
an agreement with Glen Mills Schools for the residential care and treatment services of Court
adjudicated youth,

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements
will come from the Family Divisions; Residential Placement line item within the Child Care
Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this Resolution and approved as to form by the County Attorney.



Agenda Item 4f

RESOLUTION STAFF REVIEW DATE June 4, 2009

Agenda Item Title: Resolution for Authorization to Enter into a Contract with
Woodward Youth Corporation

Submitted by: Circuit Court/Family Division
Committees: LE ,JD X ,HS , CS , Finance X

Summary of Proposed Action:

This Resolution will authorize an agreement with Woodward Youth Corporation for the
residential care and treatment services of Court adjudicated youth.

Financial Implications:

Funds for the contract will come from the Family Divisions’ Residential Placement line item
within the Child Care Fund.

The per diem for placements of youth with Woodward Youth Corporation will not exceed $195
per day.

Other Implications:  None.

Staff Recommendation: MJM___JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 4f
Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT WITH
WOODWARD YOUTH CORPORATION

WHEREAS, the Court would like to enter into a contract with Woodward Y outh Corporation for
the purpose of providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing
juveniles in said program; and

WHEREAS, the Woodward Youth Corporation will not receive juveniles without a signed
contract; and

WHEREAS, the per diem for this placement will not exceed $195 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
an agreement with Woodward Youth Corporation for the residential care and treatment services
of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements
will come from the Family Divisions Residential Placement line item within the Child Care
Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this Resolution and approved as to form by the County Attorney.



Agenda Item 4g

RESOLUTION STAFF REVIEW DATE June 4, 2009

Agenda Item Title: Resolution for Authorization to Enter into a Contract with Mingus
Mountain Academy

Submitted by: Circuit Court/Family Division
Committees: LE ,JD X ,HS , CS , Finance X

Summary of Proposed Action:

This Resolution will authorize an agreement with Mingus Mountain Academy for the residential
care and treatment services of Court adjudicated youth.

Financial Implications:

Funds for the contract will come from the Family Divisions’ Residential Placement line item
within the Child Care Fund.

The per diem for placements of youth with Mingus Mountain Academy will not exceed $200 per
day.

Other Implications:  None.

Staff Recommendation: MJIM__JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 4g
Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT WITH
MINGUS MOUNTAIN ACADEMY

WHEREAS, the Court would like to enter into a contract with Mingus Mountain Academy for
the purpose of providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing
juveniles in said program; and

WHEREAS, the Mingus Mountain Academy will not receive juveniles without a signed
contract; and

WHEREAS, the per diem for this placement will not exceed $200 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
an agreement with Mingus Mountain Academy for the residential care and treatment services of
Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements
will come from the Family Divisions’ Residential Placement line item within the Child Care
Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this Resolution and approved as to form by the County Attorney.



Agenda Item 4h

RESOLUTION STAFF REVIEW DATE June 4, 2009

Agenda Item Title: Resolution for Authorization to Enter into a Contract with
Normative Services Prep School

Submitted by: Circuit Court/Family Division
Committees: LE ,JD__ X ,HS , CS , Finance__ X

Summary of Proposed Action:

This Resolution will authorize a contract with Normative Services Prep School for the purpose of
providing residential care and treatment services.

Financial Implications:

Funds for the contract will come from the Family Divisions’ Residential Placement line item
within the Child Care Fund.

The per diem for placements of youth with Normative Services Prep School will not exceed
$195 per day.

Other Implications:  None.

Staff Recommendation: MJIM__JN_X TL ™ JC
Staff recommends approval of the resolution.




Agenda Item 4h
Introduced by the Judiciary and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION FOR AUTHORIZATION TO ENTER INTO A CONTRACT WITH
NORMATIVE SERVICES PREP SCHOOL

WHEREAS, the Court would like to enter into a contract with Normative Services Prep School
for the purpose of providing residential care and treatment services; and

WHEREAS, the Court, after hearing testimony and making findings, may issue an order placing
juveniles in said program; and

WHEREAS, the Normative Services Prep School will not receive juveniles without a signed
contract; and

WHEREAS, the per diem for this placement will not exceed $195 per day.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
an agreement with Normative Services Prep School for the residential care and treatment
services of Court adjudicated youth.

BE IT FURTHER RESOLVED, that the funds for this contract and other appropriate placements
will come from the Family Divisions’ Residential Placement line item within the Child Care
Fund.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of
Commissioners and the County Clerk are authorized to sign any contract documents consistent
with this Resolution and approved as to form by the County Attorney.



