INGHAM COUNTY
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Our mission is to increase the economic vitality and quality of life county-wide by planning
and coordinating development efforts, providing services, and facilitating advantageous partnerships.
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DRAFT AGENDA
March 14, 2008 at 7:30 a.m.

Hilliard Building, Conference Room A
121 E. Maple Street, Mason MI 48854

7:30 AM - CALL TO ORDER

PUBLIC COMMENT

Reading of Mission Statement (Secretary)

Approval of Minutes and Agenda - Minutes of October 2007

Communications (provided by mail and/or at meeting)

7:35 AM - BUSINESS RETENTION REPORT
Business Visit Reports- Recent months
Discuss Business Visit Focus for 2008
LEAP and other regional retention
General Issues/Concerns

8:00 AM STAFF REPORT (Susan Pigg)
CDBG Application Status
Activities Update/ Communities Reports
Williamston project
MTEAM grant
County Budget Process begins

8:15AM - ADJOURNMENT

XEX;I)‘ MEETING - Friday, MAY 9, 2008 (Note No meeting currently scheduled for
pri



