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THE ADMINISTRATIVE SERVICES/PERSONNEL COMMITTEE WILL MEET ON
WEDNESDAY, NOVEMBER 6, 2002, AT 5:30 P.M., IN THE PERSONNEL CONFERENCE
ROOM, HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING.

NOTE CHANGE IN DATE AND TIME

Agenda
Call to Order
Approval of the October 15, 2002 Minutes
Additions to the Agenda
Limited Public Comment

1. Boards/Commissions Presentations - Greater Lansing Convention and Visitors Bureau -
Quarterly Activity Report

2. Treasurer - Resolution Authorizing a Reorganization Within the County Treasurer’s Office
and the Transfer of an Employee from MSU Extension 

3. Drain Commissioner -  Resolution Authorizing Entering Into a Contract with AIS
Construction Equipment Corporation for the Purchase of a Lowboy Trailer

4. MIS Department - Resolution Authorizing Entering Into a Contract with Gee
Communications for the Upgrade on the Operating System on the Five County Phone
Switches

5. Health Department - Resolution to Amend Resolution #02-247 and Change the
Classification to Two Positions in the Adult Health and Child Health Clinics

6. Sheriff’s Office - Resolution Authorizing Entering Into Contract with the Office of  the
United States Department of Justice Programs for the 2002 Cops More Grant Program

7. Tri-County Metro Narcotics Squad/Register of Deeds -  Resolution Authorizing
Amendments to the 2002 Register of Deeds and Metro Squad Budgets

8. County Clerk - Filling Chief Deputy/Interdepartmental Relations Position
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9. Human Resources 
a. Third Quarter Labor Force Statistics Report
b. Request for Unpaid Leave of Absence

10. Controller’s Office 
a. Resolution Adopting a Policy Requiring Payment of Prevailing Wage
b. Resolution Requiring County Vendors to Conform to Ingham County Equal

Opportunity Employment/Nondiscrimination Policy
c. Notice of Public Hearing - Lansing Charter Township (Other information will be

sent under separate cover.)

11. Health Coalition - Resolution Approving a Change in the Health Insurance Program for
Managerial and Confidential Employees, and Authorizing Letters of Understanding with
Various Bargaining Units

12.      Board Referral - Letter from the Liaison for Inter-Neighborhood Cooperation Expressing  
           Opposition to Parking Fees at County Parks

Announcements
Public Comment
Adjournment

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters  for the hearing
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals
with disabilities at the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities
requiring auxiliary aids or services should contact the County of Ingham in writing or by calling the following:  Ingham
County Board of Commissioners, P.O. Box 319, Mason, MI  48854     Phone:  (517) 676-7200. A quorum of the Board
of Commissioners may be in attendance at this meeting. 



ADMINISTRATIVE SERVICES/PERSONNEL COMMITTEE
October 15, 2002

Minutes

Members Present: Chris Swope, Calvin Lynch, Debbie DeLeon and Victor Celentino

Members Absent: Michael Severino

Others Present: Jerry Ambrose,  Harold Hailey, John Czarnecki, Rodney Taylor, George
Vernon, Stuart Dunnings, Greg Wilhelm, Jeff Donahue, James Hudgins,
Dave Stoker and Tom Eastwood

The meeting was called to order by Chairperson Swope at 7:05 p.m. in the Personnel Conference
Room of the Human Services Building, 5303 S. Cedar, Lansing.
 

Approval of August 26, September 10 , September 17 and October 1, 2002 Minutes
MOVED BY COMM. LYNCH, SUPPORTED BY COMM. CELENTINO, TO APPROVE THE
AUGUST 26, SEPTEMBER 10, SEPTEMBER 17 AND OCTOBER 1 MINURES AS
SUBMITTED.  MOTION CARRIED UNANIMOUSLY.   Absent: Coms. Severio and DeLeon

Addition to the Agenda: None
Limted Public Comment: None
(Comm. DeLeon arrived.)

MOVED BY COMM. LYNCH , SUPPORTED BY COMM. CELENTINO, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

3. Health Department - Resolution to Authorize a 2002-2003 CAP Grant Subcontract with the
Ingham Health Plan Coporation

4b. Human Resources - Resolution to Approve Renewing the Revised Work Study Agreement
with Lansing Community Collage 

MOTION CARRIED UNANIMOUSLY. Absent: Comm. Severino

MOVED BY COMM. LYNCH, SUPPORTED BY COMM. CELENTINO, TO APPROVE THE
ITEMS ON THE CONSENT AGENDA.  MOTION CARRIED UNANIMOUSLY.   Absent:
Comm. Severino

1. Equal Opportunity Committee - Equal Opportunity/Affirmative Action Affidavit

Chairperson Swope stated a County policy requires the Purchasing Department to annually request
an Affidavit from companies which do business with the County.  This information is contained in
the purchase orders and contracts.  The EOC’s recommendation is to discontinue the use of the
Affirmative Action Affidavit since the required information in contained in all purchase orders and
contracts.  Mr. Ambrose stated the policy which requires the Affidavit could be amended to delete
the appropriate language.  

Comm. DeLeon stated the Affidavit process could be completed on-line.  Mr. Hudgins explained
that if the Committee wished to continue the use of the Affidavit, he would implement an on-line



process.  However, if the form will not be required in the future, he would not implement the on-line
procedure.  The purpose of the Affidavit was to ensure that vendors and contractors were adhering
to the County’s policy.  This language is contained in the County’s purchase orders, contracts and
requests for proposals.  

Comm. Lynch stated the County should continue the use of the Affidavit.  In response to Comm.
Lynch, Mr. Hudgins explained that the Affidavits are not always used by staff for items such as
copying expenses.  He also explained the County Attorney has indicated the policy language
regarding Affirmative Action should be deleted.  

Comm. Lynch stated the County should only do business with companies who are willing to sign
the Affidavit.  Mr. Hudgins stated he could develop a list of active vendors who have signed the
Affidavit.  Comm. DeLeon stated the County should be pro-active in having businesses respond to
the Affidavit.  The Committee continued their discussion of this item.

Mr. Ambrose explained that it is not clear as to what the County achieves with the Affidavit.
Employers are bound by law to meet EOC requirements.  He further stated there are more effective
ways to reach the goal of the Affidavit.  A revised approach to this matter may not require use of
the Affidavit.  This matter could be tabled while staff works with the EOC to develop changes to
the current policy.  The Committee consented to table this matter.

2. Prosecuting Attorney - Request to Hire a Permanent Employee

Mr. Dunnings spoke regarding a grant position within the paternity division of his Office.  The
employee who held this position is now working for the Friend of the Court.  A person holding a
temporary position was assigned to the grant position after learning about his educational and
experience background.  The employee’s background saved his Office time in training for the
position.  

Mr. Dunnings further explained that the Human Resources Department posted the position within
the paternity division as required by County policy.  The temporary employee did not meet the time
requirement at the time of posting.  He meets that criteria now.  Mr. Dunnings requested this
Committee’s approval to hire the temporary employee for the paternity division position.  

Mr. Hailey explained that County policy requires his department to post all vacant positions.  This
is a UAW position.  His department received a request from the Prosecutor’s Office to post the
position.  Each position within the department establishes minimum requirements and qualifications
for each position.  Several applicants met or exceeded the minimum requirements for the paternity
position.  The Human Resources Department is not authorized to override County policy.

The Committee discussed this matter.  In response to Comm. DeLeon, Mr. Dunnings stated his
office did interview the applicants who were referred by Mr. Hailey’s department.  However, the
applicants did not have the experience of the temporary employee.  Chairperson Czarnecki cautioned
this Committee as to how they resolve this matter.  Mr. Hailey explained that if the temporary
employee remains in the position longer than nine months, he is required to bring that matter before
this Committee.  After further discussion, the Committee consented to revisit this issue in December.

Comm. DeLeon stated she would like to see the rejection letters from the Prosecutor’s Office to the
applicants.
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5. MIS Department - Overview of Virus Protection Measures-Discussion

Mr. Taylor updated the Committee on the MIS Department’s virus protection measures.  The
Department has ensured that all servers are protected.  Workstations should be updated on a regular
basis.  Virus protections are currently being installed on the County workstations.  The installation
should be completed by the end of the year.  A new technology allows people to scan viruses before
they enter a computer system via e-mail.  Mr. Taylor explained that he would like to wait until this
new technology has matured before using it for the County.  Internal network changes are also
needed before using the new technology.  The most effective way to guard against viruses is to
educate the users.  

Mr. Taylor stated he would work with Ms. Bennett to have the Commissioners bring their laptops
in once a year for maintenance.  Mr.  Taylor answered various questions from the Committee.  

4. Human Resources 
a. ICEA Grievance/John Cipriani

Mr. Donahue, Attorney representing the ICEA, stated Mr. Cipriani is available by telephone if this
Committee wishes to speak with him tonight.  He explained the County became involved with this
issue in 2001 when another employee purchased retirement credit and then left the County.  The
County investigated this issue.  Action by the County was not taken until Mr.  Cipriani requested
retirement credit and was denied in August 2001.  Mr. Cipriani requested time again in December
2001.  The actuarial from MERS attributed a very high number to this case.  MERS used the
assumption that Mr. Cipriani would be leaving the County.  

Mr. Donahue explained that the ICEA disputed MERS’ assumption.  Mr. Cipriani then submitted
another request.  The MERS actuarial did not include the special assumption.  Mr. Cipriani
submitted his request to purchase time to Mr. Hailey on April 5, 2002.  The cost for the time would
have been $117,000 for eight years and seven months.  

In April, the Board of Commissioners changed its policy regarding the purchase of retirement time.
Mr. Donahue explained the details of the amended policy.  Mr. Cipriani’s request was then
approved.  Mr. Cipriani did not have any knowledge that the policy had changed.  The cost of his
purchase would now be $250,000.  Mr. Cipriani then filed his grievance.  

Mr. Donahue stated it is the ICEA’s contention that it is unfair to apply the new policy to Mr.
Cipriani.  It is appropriate to grant the grievance.  Mr. Donahue further stated employees understand
the County’s policies’ when they are informed of such policies.  

Mr. Stoker explained the County’s policy of more than 20 years allowed employees to purchase
credit if the cost is fully borne by the employee.  Mr. Hailey’s office discovered this was not
happening.  The actuarials assumed the employees would remain with the County until they retired.
This assumption almost never happens.  Approximately 98% of the employees who purchase time
leave the County prior to retirement.  Mr. Cipriani’s request was the first one to be received once
the Human Resources Office made the discovery.  Therefore, the Department assumed Mr. Cipriani
was leaving the County.   

Mr.  Cipriani was informed the first few times he requested to purchase time that his request could
not be approved under the old system.  Mr. Stoker stated that Mr. Cipriani  knew that the County
would not approve his request.  Mr.  Cipriani was deeply involved in this process.  The County’s
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 policy was not unknown to the union.  Mr. Stoker further explained that if the County granted Mr.
Cipriani’s request, it would be subsidizing him for $133,000.  

Mr. Stoker stated it is clear that Mr. Cipriani knew shortly after April 10 as to how the County was
handling this matter.  The grievance was not filed until August.  Therefore, Mr. Cipriani missed the
eight day time period for filing his grievance.  The County’s contract does not allow for an employee
to purchase retirement time.  Therefore, Mr. Cipriani is not grieving a County contract provision.
The union relied on a clause dealing with “past practice.”  The only “past practice” issues which are
recognized by the County are those between the County and the union.  The union never negotiated
the purchase of retirement credit.  

Mr. Stoker recommended this Committee deny Mr. Cipriani’s grievance based on the four points
outlined in Mr. Hailey’s letter of September 4, 2002 to Mr. Donahue.  

In response to Comm. Celentino, Mr. Hailey explained the $117,000 cost was calculated based on
Mr. Cipriani’s representation that he was not leaving the County.  

In response to Comm. Celentino, Mr. Donahue stated Mr.  Cipriani received a letter from MERS on
August 12 notifying him that his request would be recalculated.  Mr. Donahue explained that Mr.
Cipriani’s grievance took place when Mr. Hailey informed MERS about the change.  The
Committee continued their discussion of this matter.  Mr. Stoker stated the County’s position has
never changed that the employee will bear the full cost of the retirement purchase.  

In response to Comm. Lynch, Mr. Stoker explained that if Mr. Cipriani and the union believed the
policy constituted a contract violation, the grievance should have been filed within eight days of
when the policy was adopted.  Mr. Donahue stated he believes the grievance was filed in a timely
manner.  Mr. Stoker stated Mr. Cipriani is also appealing the MERS process.  

Mr. Wilhelm stated Mr. Cipriani began the process to purchase retirement time approximately one
year prior to his departure date.  Mr. Wilhelm further stated MERS and their actuarial should be
present for this discussion.  Mr. Cipriani submitted his request to the Human Resources Department
in good faith.  

Chairperson Czarnecki stated Mr. Cipriani knew the purchase cost would be more if he left early.
Mr. Hailey stated he informed Mr.  Cipriani of the change in the policy.  Mr. Donahue stated Mr.
Cipriani was not notified of the policy change in April.  

In response to Comm. Celentino, Mr. Hailey stated he sent a letter to MERS when he became aware
that Mr. Cipriani would be leaving.  The Human Resources Department does not specifically notify
the employees when a policy has been negotiated between the County and the union.  It was
assumed the union would notify their employees of any changes.  The Department now notifies the
employees.  Comm. DeLeon stated she believes Mr. Cipriani was aware of the policy change since
he was on the negotiating team.  

MOVED BY COMM. DELEON, SUPPORTED BY COMM. LYNCH, TO DENY THE
GRIEVANCE FILED BY MR. CIPRIANI BASED ON THE FACTS THAT THE GRIEVANCE
WAS NOT FILED IN A TIMELY MANNER, THE COLLECTIVE BARGAINING AGREEMENT
DOES NOT PERMIT OR AUTHORIZE THE PURCHASE OF RETIREMENT CREDIT, NO
PAST PRACTICE EXISTS BETWEEN THE UNION AND THE EMPLOYER CONCERNING
THE PURCHASE OF SERVICE CREDIT, AND THE COUNTY’S EXPRESS POLICY FOR
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 OVER FIFTEEN YEARS HAS BEEN TO ALLOW THE PURCHASE OF SERVICE CREDIT
ONLY IF THE COST IS TOTALLY BORNE BY THE EMPLOYEE.   MOTION FAILED with
Comms. DeLeon and Swope voting YES.  Absent: Comm. Severino

Mr. Stoker stated the grievance will proceed to the next step which is binding arbitration.

6 Controller’s Office
a. Continuing Discussion Item - Construction Projects and County Policies

Mr. Ambrose stated the proposed changes to the Policy were referred to the County Attorney.
Comments and recommendations from the County Attorney are included in the agenda information.
The Committee reviewed the comments and recommendations.  

Comm. DeLeon introduced Tom Eastwood of the IBW.  Mr. Eastwood worked with her on this
matter.  Mr. Eastwood addressed various concerns of the Committee.  He explained the State’s
procedures regarding the prevailing wage issue.  He also stated there are a number of wage rates
throughout the State.  The Federal government is more up to date on the rate postings than the State.
Mr. Eastwood further stated the County could keep the Federal ratios while having their own rates.
Mr. Ambrose stated most governmental jurisdictions use the Davis-Bacon rate.  

In response to Comm. DeLeon, Mr. Ambrose stated the Board would need to consider how much
staff time should be devoted to this matter.  There will be a cost to the County.   Comm. DeLeon
stated it would be the union’s responsibility to provide the appropriate information.  Without this
information, the County would use the current Davis-Bacon Act.  

In response to Comm. Celentino, Mr. Eastwood stated there are concerns regarding the enforcement
aspect of the Davis-Bacon Act.  He also stated there is a handful of staff to deal with thousands of
trades people in the State.  The Project Labor Agreements would take a lot of the burden off the
County staff.  

Comm. Lynch asked if the County is willing to pay staff to develop its own prevailing wage.  Mr.
Ambrose stated he has not determined the administrative costs regarding this matter.  He could
determine the costs of relying on Davis-Bacon while permitting exceptions when warranted.  

Chairperson Czarnecki cautioned that implementing our own prevailing wage will have cost
implications and could involve misjudgements of staff.  This will be a big burden on our current
staff level.  The County should use a standard, easy form regarding prevailing wage.  Comm.
DeLeon stated she understood Chairperson Czarnecki’s concerns.  However, if the unions do not
provide the appropriate information, the default will be the Davis-Bacon Act.  She also stated she
is trying to create a more level playing field for non-union employees.

In response to Comm. DeLeon, Mr. Ambrose stated these discussions should include a
demonstration that the current playing field is not level now.  By reviewing bids on recent
construction projects, it appears there is no need to  change the current system.  This is a tough
decision that will be made by the Board.   Chairperson Czarnecki stated the County has not
experienced any problems with contracts at this time.  

Chairperson Swope stated the Committee will discuss questions one and six and section B of
Attachment 6 at the next meeting.  Questions two through five may be incorporated into a resolution
to consider on November 6.  
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Announcements: None
Public Comment: None

The meeting adjourned at 9:40 p.m.

Respectfully submitted,

Debra Neff 
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Agenda Item 2

RESOLUTION STAFF REVIEW                DATE October 21, 2002

 
Agenda Item Title: Resolution Authorizing a Reorganization Within the County Treasurer’s

Office and the Transfer of an Employee from MSU Extension

Submitted by: Eric Schertzing, Treasurer

Committees:  Ad. Ser/Pers. *  , H.S.     , Law & Cts.       , Fin. *  

Summary of Proposed Action: This resolution authorizes the Treasurer to fill a
vacant part-time (Tax Abstractor) position to be replaced by an Account Clerk I - Treasurer position
at the D level.  MSU Extension is eliminating a part-time receptionist position in its 2003
Departmental Budget.  Ms. Traci Roberts, who currently occupies the receptionist position in the
MSU Extension Department, has been interviewed and chosen for the position in the Treasurer’s
Office.    Ms. Roberts may transfer into this position at a level two, thus maintaining her pay level.

Financial Implications: None

Other Implications: The Controller’s Office will make the necessary budget adjustments
consistent with this resolution.

Staff Recommendation: JA     X     JN         HH       
Staff recommends the approval of this resolution.



Agenda Item 2

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING A REORGANIZATION WITHIN THE COUNTY
TREASURER’S OFFICE AND THE TRANSFER OF AN EMPLOYEE FROM MSU

EXTENSION 

WHEREAS, the Ingham County Treasurer’s Office currently has a vacant half time position
titled Tax Abstractor and the balance of the support staff carry out similar functions and are in
Account Clerk I positions; and

WHEREAS, the Mason office of the Michigan State University Extension Service is eliminating
a part time receptionist position in the 2003 budget; and

WHEREAS, the Treasurer has interviewed the Extension employee, Traci Roberts, and believes
she would be an asset in the Treasurer’s Office; and

WHEREAS, the transfer of Ms. Roberts to the Treasurer’s Office would maintain her
employment and knowledge within the County.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
the elimination of the Tax Abstractor position to be replaced by an Account Clerk I - Treasurer
at the D level.

BE IT FURTHER RESOLVED, that Ms. Roberts may transfer into this position at a level two,
thus maintaining her pay level.
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary
adjustments in the Department’s 2003 budget to implement this resolution.



Agenda Item 3

RESOLUTION STAFF REVIEW                DATE October 22, 2002

 
Agenda Item Title: Resolution Authorizing Entering Into a Contract with AIS Construction

Equipment Corporation for the Purchase of a Lowboy Trailer 

Submitted by: Drain Commissioner

Committees:  Ad. Ser/Pers. *  , H.S.     , Law & Cts.       , Fin. *  

Summary of Proposed Action: This resolution authorizes entering into a contract with AIS
Construction Equipment Corp. for the purchase of a Lowboy Trailer in an amount not to exceed
$28,875.

Financial Implications: Bids were solicited and reviewed by the Purchasing Department. 
It is their recommendation that AIS Construction Equipment Corp. be selected as the vendor for
the purchase of the lowboy trailer.

Other Implications: Funds for the trailer are within the Drain Office revolving funds (fund
639)

Staff Recommendation: JA     X     JN         HH       
Staff recommends the approval of this resolution.







Agenda Item 3

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ENTERING INTO A CONTRACT WITH AIS
CONSTRUCTION EQUIPMENT CORPORATION  FOR THE PURCHASE OF A 

LOWBOY TRAILER

WHEREAS, the 2002 capital budget for the Drain Commissioner's Office includes $28,875 for a
lowboy trailer to transport heavy equipment to worksites; and

WHEREAS, the Drain Commissioner and his staff have reviewed the three responses to the RFP
circulated by county purchasing staff; and

WHEREAS, the proposal from AIS Construction Equipment Corporation has a substantially
longer warranty and superior design to the other two, despite its somewhat higher cost; and

WHEREAS, the County Drain Commissioner is recommending that AIS Construction
Equipment Corp. be selected as the vendor for this lowboy trailer; and

WHEREAS, the County Controller and County Purchasing Department support the
recommendation. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
entering into an agreement with AIS Construction Equipment Corporation for the purchase of
the lowboy trailer.

BE IT FURTHER RESOLVED, that the amount of the contract is not to exceed $28,875.

BE IT FURTHER RESOLVED, that the Board Chairperson and County Clerk are authorized to
sign a contract with AIS Construction Equipment Corp. upon the recommendation of the County
Controller and approval as to form by the County Attorney.



Agenda Item 4

RESOLUTION STAFF REVIEW                DATE October 24, 2002

 
Agenda Item Title: Resolution Authorizing Entering Into a Contract with Gee

Communications for the Upgrade on the Operating System on the Five
County Phone Switches

Submitted by: MIS Department

Committees:  Ad. Ser/Pers. *  , H.S.     , Law & Cts.       , Fin. *  

Summary of Proposed Action: This resolution authorizes entering into a contract with Gee
Communications in an amount not to exceed $175,000 for the purposes of purchasing hardware,
software and installation service phone switch upgrade.  

Financial Implications: Bids were solicited and reviewed by the Purchasing Department. 
The Purchasing Director and MIS Director recommend purchasing the phone switch software
and associated hardware upgrade off the State of Michigan contract that will not to exceed
$175,000.

Other Implications: Funds for this upgrade are within the 675 telephone fund.

Staff Recommendation: JA     X     JN         HH       
Staff recommends the approval of this resolution.



Agenda Item 4
INGHAM COUNTY
MIS Department Rodney H. Taylor , Director

P.O. Box 319 !  Mason, MI  48854  !  Phone: (517) 676-7373  !  Fax: (517) 676-7396

TO: Jerry Ambrose, Controller
FROM: Rodney H. Taylor
DATE: October 30, 2002
RE: Phone switch upgrades

We currently have five phone switches that have not been upgraded in over five years.  The
operating system (OS) that these switches are using is version 6.1 and the current version,11, is
available. If we do not upgrade these switches, beginning next year we most likely will not be able
to get maintenance on parts of our equipment. Maintenance is vitally important since telephone
communications is a core infrastructure item. In addition, if we upgrade we will be able to take
advantage of new features of the phone system. Some of these new features like IP trunking, will
reduce the number of boards in our switch and thus reducing our yearly maintenance costs. 

Another reason that we need to upgrade is because of some upcoming changes in our Wide Area
Network (WAN) network provided by AT&T Broadband. When we renew our contact next year
with AT&T, we will most likely take advantage of a new technology called Gigabit Ethernet. But
before we take advantage of this technology, we will have to make some configuration changes to
our phone switches so that  they communicate via the WAN. The proposed OS includes the software
necessary to take advantage of Gigabit. 

One of the newer technologies that we want to move to with our phone system is called PRI
(Primary Rate Interface). There is normally a $40,000 software cost to switch to PRI.  Avaya is
currently providing this software for  free with an any new upgrades. There are two advantages
going to PRI. First, we should be able to save up to 15% on our monthly phone bills. Second, PRI
will enhance our security by being able to know the phone number of any incoming calls. If a threat
is made against the County, we will instantly have the number on any display phone. If the user does
not have a display phone, this information will be captured in our call accounting system. 

With the move back to Grady Porter building we need to increase our capacity on the Veterans
Memorial Courthouse/Grady Porter phone switch.  If we do not upgrade the phone switch OS we
will have to purchase an additional 50 “right to use” licenses for $5363.00.  If we upgrade the phone
switch OS, this is included in the cost. 

Avaya and Gee Communications have provided a quote to upgrade the OS on all five switches,
install PRI at four locations, upgrade the Audix hardware and software, setup voice over IP between
switches, and increase the RTU’s at Grady Porter/VMC. The funds to purchase this system will be
taken from the 675 Telephone fund. The MIS Director and Purchasing Director recommends
purchasing the phone switch  software and associated hardware upgrade off the State of Michigan
Contract not to exceed $175,000, which selects its vendors from an open competitive process.
I am requesting that the attached resolution be submitted to the Board for their approval.



Agenda Item 4

Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ENTERING INTO A CONTRACT WITH GEE
COMMUNICATIONS, FOR THE UPGRADE THE OPERATING SYSTEM ON THE

FIVE COUNTY PHONES SWITCHES

WHEREAS, the County’s five phone switches have not been upgraded in five years and the
operating system is version 6.1 and version 11 is currently available; and

WHEREAS, version 11 will allow us to take advantage of new technology that will reduce our
monthly maintenance costs; and 

WHEREAS, the upcoming upgrade to the County’s Wide Area Network will require our phone
switch to communicate via IP; and 

WHEREAS, the MIS Director and Purchasing Director recommend purchasing the phone switch
software and associated hardware upgrade off the State of Michigan Contract not to exceed
$175,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
entering into a contract with Gee Communications in an amount not to exceed $175,000 for the
purposes of purchasing hardware, software and installation service phone switch upgrade.  

BE IT FURTHER RESOLVED, that the funds for this project are contained in the 675 telephone
fund.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
Board Chair and the County Clerk to sign any necessary contract documents for the purchase and
installation of a telephone Operating System upgrade approved as to form by the County Attorney.



Agenda Item 5

RESOLUTION STAFF REVIEW                DATE October 28, 2002

Agenda Item Title: Resolution to Amend Resolution #02-247 and Change the Classification to
Two Positions in the Adult Health and Child Health Clinics

Submitted by:  Health Department
  

Committees:  Ad. Ser/Per. *   , H.S. * , Law & Cts.   , Finance *   

Summary of Proposed Action (see attached letter of explanation.) 
This resolution will authorize an amendment to Resolution #02-247 to change the classification of
two positions originally approved as Clinic Assistant/Technician II (UAW E) positions to be located
in the Adult Health Clinic and the Child Health Clinic to the Clinic Assistant/Technician I (UAW
D) classification. 

Financial Implications
Based on 2002 rates, the long-term cost of two Clinic Assistant/Technician II positions (UAW/E)
is $97,528.  The long-term cost of two Clinic Assistant/Technician I positions (UAW/D) is $92,672.
The long-term savings of this proposal is $4,856. 

Other Implications:  Both the Human Resources Director and UAW are in support of this change.

Staff Recommendation: JA         JN   *      HH       
This resolution should be approved.



Agenda Item 5

MEMORANDUM

TO: Human Services Committee
Administrative Services/Personnel Committee
Finance Committee

FROM: Bruce Bragg

DATE: October 25, 2002

RE: Recommendation to Amend Resolution #02-247 and Change the Classification of
Two Positions

This is a recommendation to amend Resolution #02-247 to change the classification of two
positions.  The board passed Resolution #02-247 on October 8, 2002.  This resolution authorized
the reorganization in the Adult Health and Child Health Clinics.  Within this reorganization, two
Clinic Assistant/Technician II (UAW E) positions were established one to be located in the Adult
Health Clinic and one to be located in the Child Health Clinic.  

After reviewing the job description  for both positions, it was determined that such duties fall within
the Clinic Assistant/Technician I (UAW D) classification.  Both the Human Resources Director and
UAW are in support.

Mr. Hailey and I recommend that the Board of Commissioners adopt the attached resolution and
change the classification of the newly established positions.

Attachment

c: Bruce Miller w/attachment
    Harold Hailey w/attachment
    Tom Larkins w/attachment
    John Jacobs w/attachment
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Introduced by the Human Services, Administrative Service/Personnel and Finance Committees of
the

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #02-247 AND CHANGE THE
CLASSIFICATION TO TWO POSITIONS IN THE ADULT HEALTH AND CHILD

HEALTH CLINICS

WHEREAS, the Board of Commissioners adopted Resolution 02-247 to authorize a
reorganization in the Adult Health and Child Health Clinics; and 

WHEREAS, Resolution 02-247 established two Clinic Assistant/Technician II (UAW E)
positions, one in the Adult Health Clinic and one in the Child Health Clinic; and

WHEREAS, it has been determined that both positions should be classified as Clinic
Assistant/Technician I (UAW D); and

WHEREAS, the Health Office and the Human Resources Director propose that the Board of
Commissioners amend Resolution 02-247 to correct the classification of both new positions.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
amends Resolution 02-247 to change the classification of two Clinic Assistant/Technician II
(UAW E) to Clinic Assistant/Technician I (UAW D), HLHADU020 and HLHCHH026.

BE IT FURTHER RESOLVED, that all other terms and conditions included in Resolution 02-
247 shall remain unchanged.



Agenda Item 6

RESOLUTION STAFF REVIEW                DATE   October  23, 2002

Agenda Item Title: Resolution Authorizing Entering into Contract with the Office of  the
United States Department of Justice Programs for the 2002 Cops More
Grant Program

Submitted by:  Sheriff’s Office

Committees:  Ad.Ser/Per. * , H.S.  , Law & Cts. * , Finance *  

Summary of Proposed Action:  This resolution authorizes entering into a contract with the Office
of the United States Department of Justice, Office of Community Oriented Policing Services for
a $60,924.00 grant with a local match requirement of $20,308.00, for a total project of
$81,232.00 for the time period of August 1, 2002 through July 31, 2003.

Financial Implications:  The funds are proposed to come from the COPS More 2002 Grant  
$60,924.00, with a twenty five percent local match requirement of $20,308.00 (from the
contingency fund), for a total project cost of $81,232.00 and will be utilized for purchasing new
technology for In-car computer systems, including mobile data computers and infrastructure.

Other Implications:   None

Staff Recommendation: JA        JN   *      HH       
This resolution should be approved.
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Introduced by the Law & Courts, Administrative Services/Personnel and Finance Committees of
the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ENTERING INTO CONTRACT WITH THE OFFICE
OF  THE UNITED STATES DEPARTMENT OF JUSTICE PROGRAMS FOR THE 2002

COPS MORE GRANT PROGRAM

WHEREAS, the Ingham County Sheriff’s Office applied for and has been approved to receive a
2002 Cops More Grant from the Office of  the United States Department of Justice Programs;
and

WHEREAS, the award amount of the 2002 Cops More Grant is $60,924.00 with a local match
requirement of $20,308.00, for a total project of $81,232.00; and

WHEREAS, $81,232.00 will be utilized for purchasing new technology for In-car computer
systems, including mobile data computers and infrastructure; and 

WHEREAS, the Ingham County Sheriff’s Office’s twenty-five percent local match of
$20,308.00 will come from the Ingham County Contingency fund.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves
entering into a contract with the Office of the United States Department of Justice, Office of
Community Oriented Policing Services, for a total of $60,924.00 with a match requirement of
$20,308.00, for a total project cost of $81,232.00 for the time period of August 1, 2002 through
July 31, 2003.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the
matching funds of $20,308.00 from the 2002 Contingency fund.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
Board Chairperson and the County Clerk to sign any necessary contract documents that are
consistent with this resolution and approved as to form by the County Attorney.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the
Controller to make the necessary budget adjustments in the Ingham County Sheriff’s Office
2002 and 2003 budgets.
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RESOLUTION STAFF REVIEW                DATE October 21, 2002

Agenda Item Title: Resolution Authorizing Amendments to the 2002 Register of Deeds and
Metro Squad Budgets

Submitted by: Tri-County Metro Narcotics Squad
 
 
Committees:  Ad.Ser/Per. * , H.S.  , Law & Cts. *  , Finance *  

Summary of Proposed Action: (See Attached Documentation.)
This resolution will authorize an increase in the budget of $68,540 by recognizing increased
revenues in the Register of Deeds.  It will also authorize the use of additional funds for Register
of Deeds expenses and will make up a shortfall of $57,040 in the Metro Squad fund. 

Financial Implications: 
• Increase total Register of Deeds revenues by $68,540.
• The Register of Deeds will be  authorized to  increase  expenditures in  supplies

($1,500 ) and contractual services ($10,000).
• The balance of  $57,040 of the new Register of Deeds revenues is to make up for

the shortfall in the Metro Squad  fund of $63,511 from FY 2001/02. There was a
balance of $ 6,471 in the fund.

Other Implications:  Since the County and other participating funding units went to the new
funding mechanism in 1998/99, we have been fully reimbursed for our initial appropriation until
this last fiscal year.

Staff Recommendation: JA        JN    *     HH       
This resolution should be approved.
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Introduced by the Law & Courts, Administrative Services/Personnel and Finance Committees of
the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING  AMENDMENTS  TO  THE 2002 REGISTER OF
DEEDS AND METRO SQUAD BUDGETS

WHEREAS, Ingham County is a participating unit in the Tri-County Metro Narcotics Squad; 
and

WHEREAS, in 1998/99, a new funding agreement was adopted between Ingham County and the
other participating entities in the Tri-County Metro Narcotics Squad, and as part of this
agreement the three participating Counties of Ingham, Eaton and Clinton fund the annual
operating costs and then  receive that proportionate share back from forfeiture funds; and 

WHEREAS, all  participants receive a proportionate share of surplus forfeiture funds held by the
Metro Squad at the end of the  fiscal year once the three counties initial operating costs  is fully
reimbursed;  and 

WHEREAS, the amount of forfeiture funds is not sufficient to fully reimburse the three counties
for the 2001/02 fiscal year; and 

WHEREAS, the Controller is recommending that the budget be amended  by  recognizing
increased revenues and expenditures in the Register of Deeds’ Office.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
authorizes an increase in the budget of $68,540 by recognizing increased revenues in the
Register of Deeds Office.

BE IT FURTHER RESOLVED, that $57,040 of the new Register of Deeds’ revenues is for the
shortfall in the Metro Squad  fund.

BE IT FURTHER RESOLVED, that the budget in the Register of Deeds’ Office is increased by 
$1,500 for supplies and $10,000 for contractual services.

BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary
budgetary adjustments in accordance with this resolution.
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MEMORANDUM

TO: Administrative Services/Personnel Committee

FROM: Harold Hailey, Human Resources Director

DATE:             October 29, 2002

RE:  County Clerk's Request to Start Employee at Step 5

Human Resources is in support of the attached request to start this employee at Step 5.

HH/daj
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   MEMORANDUM

DATE: October 25, 2002

TO: Administrative Services/Personnel Committee

FROM: Harold Hailey, Human Resources Director

RE: Request for Unpaid Leave of Absence

Human Resources is in support of the attached request for a leave of absence until December 25,
2002.

HH/daj
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MEMORANDUM

TO: Administrative Services/Personnel Committee
Finance Committee

FROM: Jerry Ambrose

DATE: October 22, 2002

RE: POLICY REQUIRING PAYMENT OF PREVAILING WAGE

Attached for your consideration is a resolution consolidating and updating Ingham County’s
Prevailing Wage Policy. This has been drafted with the assistance of Naomi Gaynor of the
County Attorney’s Office. It replaces Resolutions # 92-171; #96-164; and # 0084, and
incorporates the enhancements identified by the Administrative Services & Personnel
Committee at its last meeting. The items incorporated are numbers 2, 3, 4, and 5 in the 
document titled Attachment # 6, also attached.

I appreciate the committee’s work on updating this policy, and believe that the update will more
clearly state the county’s policy and enforcement mechanisms.  I recommend approval of the
resolution. 

c: Jim Hudgins
    Naomi Gaynor
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Introduced by the Administrative Services/Personnel and Finance Committees

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION ADOPTING A POLICY REQUIRING PAYMENT OF PREVAILING
WAGE

WHEREAS, the Board of Commissioners believes that it is in the best interest of the people of
Ingham County that any construction work performed for Ingham County should be done by
contractors and subcontractors who agree to pay prevailing wages; and

WHEREAS, the Board of Commissioners wishes to have a uniform means of assuring that
contractors or subcontractors seeking to work on certain County construction projects pay prevailing
wages; and 

WHEREAS, the Board of Commissioners wishes to  monitor the prevailing wage requirements and
to provide for sanctions or penalties in the event of noncompliance; and 

WHEREAS, Resolution #92-171, as amended by Resolutions #96-164 and #00-084, has served as
the County’s policy regarding the payment of prevailing wage rates; and

WHEREAS, the Ingham County Board of Commissioners desires to consolidate and update this
policy.  

THEREFORE BE IT RESOLVED, that for the purposes of this policy the following terms and
phrases are defined as follows:

a. “Apprentice” means any person who is registered with a bona fide apprentice program
recognized by the U.S. Department of Labor, Bureau of Apprenticeship and Training. The
use of apprentices  shall be in accordance with all of the rules and guidelines of the bona
fide apprentice programs, including registration and working in ratio. Violations relating to
apprentices  shall be subject to the same penalties and remedies as provided in paragraph 5
and paragraph 6  of this policy.

b. “Board” or “Board of Commissioners” means the Ingham County Board of Commissioners.

c. “Contract” means any agreement as a result of competitive bids or otherwise for new 
construction, alteration, repair, installation, painting, decorating, completion, demolition,
conditioning, reconditioning or improvement of buildings or works, which is to be
performed for Ingham County.  It does not include repair or service of equipment or
machinery already installed.

d. “Designated  Agent” means any officer, employee, commission, department, agency, or
organization authorized to enter into a construction contract by or on behalf of the Board of



Commissioners, or to monitor such contracts under the direction of the County, or to provide
legal counsel regarding such contracts.

e. “Construction Mechanic” means any skilled or unskilled mechanic, laborer, worker, helper
assistant, apprentice or driver, but shall not include any Ingham County employees,
including but not limited to executive, administrative, TOPS, professional or office
employees. 

BE IT FURTHER RESOLVED, that it is the policy of the Board of Commissioners that any
contractor or subcontractor on County construction projects where the value of the contractor’s or
subcontractor’s contract exceeds $10,000 shall pay prevailing wages to its employees as set forth
below:

1. Every  contract exceeding $10,000 entered into by the Ingham County Board of
Commissioners, or other agencies covered by this policy,  shall  require that  the rates of
wages, including fringe benefits, paid to each construction mechanic employed by the
contractor or subcontractor at all tiers, who furnishes labor on the project which is the
subject of  the contract, shall be not less than the prevailing wages, including fringe benefits,
for such labor by using the wage guidelines promulgated by the United States Secretary of
Labor pursuant to the Federal Davis-Bacon Act. 

2. Every contract exceeding $10,000 shall include the most current wage and fringe benefit
schedule as provided for by the United States Secretary of Labor pursuant to the Federal
Davis-Bacon Act  for each class of construction mechanic.  

3. Every contractor and subcontractor shall keep posted on the construction site in a
conspicuous place, a copy of all prevailing wage and fringe benefit rates prescribed in the
contract and shall keep accurate records showing the name and occupation of, and actual
wages and benefits paid to, each construction mechanic employed by that contractor or
subcontractor in connection with the contract. 

4.           A contractor or subcontractor at any tier shall, upon request of the County or its designated
agent, provide certified payrolls on U.S. Department of Labor form WH347 or facsimile for
all hours worked.  In addition to providing certified payrolls on U.S. Department of Labor
form WH347 or facsimile for all hours worked when requested, the contractor or
subcontractor at any tier shall be required to collect and submit this information in a  regular
reporting format as determined by the Board of Commissioners, or its agents.
Noncompliance with this section shall be deemed a  breach of  the contractual agreement(s).
 

5. Any contractor or subcontractor upon being notified that it is in violation of any term of this
policy and who fails to remedy the violation as set forth in this policy is deemed to have
committed a material breach of the contract.  The Board or its designated agent, if any, shall
proceed to enforce  the term(s) in accordance with the contract and/or by seeking any
remedy authorized by law, including rescission of the contract. Further sanctions and
penalties shall be as set forth in paragraph 6 below.      

 
6. Any contractor or subcontractor upon being notified that it is in violation of payment of



prevailing wage and that an amount is due, shall have thirty (30) days to correct the
deficiency by paying the employee or employees the amounts due.  If the person, firm, a
corporation, or business entity fails to pay within the thirty (30) day period it shall be subject
to the following penalties:

(a) Payment of all wages and fringe benefits, plus interest at 2% per month on those
wages and fringe benefits due the employee;

(b) The cost to the County shall be calculated using the hourly wage and fringe benefits’
costs of the County employee involved in the enforcement of this policy plus any
other costs incurred by the County, including but not limited to costs of a contracting
agent, attorney fees, and court costs; and

(c)  Ineligibility to bid on any contract involving the County for a period of five (5)
years if the violation is repeated after the contractor is formally notified.  

(d) The County may withhold such payments from the contractor as are necessary to
effectuate the payments or penalties as provided in this policy.

7. Any construction mechanic of a contractor under contract with the Board or its designated
agent or a construction mechanic of a subcontractor at all tiers, or any bona fide organization
representing construction mechanics may file a written complaint with the Board or its
contracting agent, if any, challenging the compliance by a contractor or subcontractor with
any of the terms noted above.  The Board or its designated agent shall then conduct an
investigation to determine whether it will proceed as in paragraphs 5 and/or 6  above .

8. A contractor or subcontractor found to have retaliated in violation of federal or state law
against an employee for filing a claim of non-payment of a prevailing wage rate shall be
ineligible to bid on any contract involving the County for a period of (five) 5 years from the
date of such finding. 

9. Contracts which contain provisions requiring the payment of prevailing wages as determined
by the United States Secretary of Labor pursuant to the Federal Davis-Bacon Act (United
States Code 40 Section 3141 , et seq.) or which contains provisions requiring the payment
of prevailing wages as determined by the Michigan Department of Consumer and Industry
Services  pursuant to 1965, PA 166, as amended, being MCLA 408.551, et seq., are exempt
from the provisions of this resolution. 

BE IT FURTHER RESOLVED, that notice of the requirements of this policy shall be included in
all formal Requests for Proposals or Bids where a construction contract in excess of $10,000 is
anticipated.

BE IT FURTHER RESOLVED, that the provisions of this policy shall apply to construction
contracts in excess of $10,000 entered into by the Ingham County Building Authority, and to any
construction contracts in excess of $10,000 which are entered into by any County agency where the
Board of Commissioners is required to authorize the project or where the Board of Commissioners
has authorized financing of such projects by the County. 
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BE IT FURTHER RESOLVED, that the Board of Commissioners encourages all other agencies of
the County to adopt this or a similar policy for any construction contracts in excess of $10,000. 

BE IT FURTHER RESOLVED, that the County Controller or designee, which may include a
designated agent, shall be responsible for monitoring implementation of and compliance with the
provisions of this policy where the construction contract is entered into with the Board of
Commissioners.

BE IT FURTHER RESOLVED, that where another specific agency of the County is designated as
responsible for a construction project, that agency shall be responsible for monitoring
implementation of and compliance with the provisions of this policy. 

BE IT FURTHER RESOLVED, that no less than annually, the County Controller or designee shall
provide the appropriate committee of the Board of Commissioners the status of projects where the
payment of prevailing wage is required and where the County Controller is responsible for
monitoring implementation of and compliance with the provisions of the prevailing wage policy.

BE IT FURTHER RESOLVED, that Resolutions #92-171, #96-164 and #00-084 are hereby
rescinded.
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Resolution No: 92-171                     S U B S T I T U T E                                     Agenda Item: 10 
September 8, 1992                                                                                                      Date received:

RESOLUTION TO REQUIRE PAYMENT OF PREVAILING WAGES 

Introduced by the Administrative Services and Finance Committees 

WHEREAS, this Board of Commissioners believes that it is in the best interest of the people of
Ingham County that the construction work performed for Ingham County be done by contractors
and subcontractors who agree to pay prevailing wages. 

THEREFORE BE IT RESOLVED that: 

1. Every construction contract exceeding $10,000 entered into by the Ingham County Board of
Commissioners (hereinafter referred to as "Board") shall contain the following terms: 

(a) The rate of wages, including fringe benefits, paid to each construction mechanic employed by
the contractor or subcontractor at all tiers, who furnishes labor on the project which is the subject
of this contract, shall be not less than the prevailing wages, including fringe benefits, for such
labor as determined by the Michigan Department of Labor, Wage and Hour Division, for Ingham
County. 

(b) The contractor and any subcontractor shall not discriminate against any employee or
applicant for employment with respect to hire, tenure, terms, conditions or privileges of
employment because of race, color, religion, national origin, ancestry, height, weight,
citizenship, sex, age, or handicap during the terms of this contract as required by State and/or
Federal law. 

2. Every contract executed between the Board or its contracting agent and a successful bidder as
Contractor, entered into pursuant to advertisement and/or invitation to bid for any Ingham
County project, which requires or involves the employment of construction mechanics, shall
contain a wage and fringe benefit schedule as provided for by the Michigan Department of
Labor, Wage and Hour Division, for each class of construction mechanic. 

3. Every contractor and subcontractor shall keep posted on the construction site in a conspicuous
place, a copy of all prevailing wage and fringe benefit rates prescribed in the contract and shall
keep accurate records showing the name and occupation of, and actual wages and benefits paid
to, each construction mechanic employed by that contractor or subcontractor in connection with
the contract. 

(a) A Contractor or subcontractor at any tier shall, upon request of the County or its contracting
agent provide certified payrolls on U.S. Department of Labor form WH347 or facsimile for all
hours worked. 
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4. Any construction mechanic of a contractor under contract with the Board or its contracting
agent or a construction mechanic of a subcontractor at all tiers, or any bona fide organization
representing construction mechanics may file a written complaint with the Board or its
contracting agent, if any, challenging the compliance by a contractor or subcontractor with any
of the terms noted above. The Board or its contracting agent shall then conduct an investigation
to determine whether it will proceed as in paragraph 6 and/or 7 below. 

5. If a contractor or subcontractor at any tier violates or has breached any term set forth above,
the Board or its contracting agent, if any, shall proceed to enforce that term in accordance with
the contract and/or by seeking any remedy authorized by law, including rescission of the
contract. 

6. Any contractor or subcontractor upon being notified that it is in violation of paragraph 4 and
that an amount is due, shall have thirty (30) days to pay the deficiency by paying the employee
or employees the amounts due. If the person, firm, corporation, or business entity fails to pay
within the thirty (30) day period shall be subject to the following penalties: 

(a) Payment of all wages and fringe benefits, plus interest at 2% per month on those wages and
fringe benefits due the employee; 

(b) The cost to the county shall be calculated using the hourly wage and fringe benefits costs of
the county employee involved in the enforcement of this policy plus any other costs incurred by
the County; and 

(c) The prohibition from bidding on any contract involving the county for a period of three (3)
years if the violation is repeated after the contractor is formally notified. 

This Provision shall be inserted in all bid documents requiring prevailing wages. 

7. As used herein: 

(a) "Contracting Agent" means any officer, commission, department, agency, or organization
authorized to enter into a construction contract by or on behalf of the Board of Commissioners. 

(b) "Contract" means any agreement as a result of competitive bids or otherwise for new
construction, alteration, repair, installation, painting, decorating, completion, demolition,
conditioning, reconditioning or improvement of buildings or works, which is to be performed for
Ingham County. It does not include repair or service of equipment or machinery already
installed. 

(c) "Construction mechanic" means any skilled or unskilled mechanic, laborer, worker, helper
assistant, apprentice or driver, but shall not include any Ingham County employees, including
but not limited to executive, administrative, TOPS, professional or office employees. 

(d) "Apprentice" means any person who is registered with a bona fide apprentice program



recognized by the U.S. Department of Labor, Bureau of Apprenticeship and Training and shall
only be used in ratio as prevailing for the area. 

8. Contracts which contain provisions requiring the payment of prevailing wages as determined
by the United States Secretary of Labor pursuant to the Federal Davis-Bacon Act (United States
Code 40 Section 276a, et. sec.) or which contains provisions requiring the payment of prevailing
wages as determined by the Michigan Department of Labor pursuant to 1965, PA 166, as
amended, being MCLA 408.551, et sec., are exempt from the provisions of this resolution. 

ADMINISTRATIVE SERVICES FINANCE 

Yeas: Ballbach, Eyster, Grebner, Yeas: McDonald, Wilbur, 

Mervenne, Wilbur Martinez, Grebner, Delgado, 

Schafer, Bunka 

Nays: None Absent: Porter Nays: None Absent: Tubba 

Goulet, Goodman 

Approved 7/21/92 Approved 7/22/92 

Administrative approved a different version. 
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INGHAM COUNTY BOARD OF COMMISSIONERS

AUGUST 27, 1996 RESOLUTION NO. 96-164 AGENDA ITEM NO. 12
ADOPTED

RESOLUTION TO AMEND RESOLUTION NO. 92-171,
REQUIRING PREVAILING WAGE RATES

Introduced by the Administrative Services/Personnel and Finance Committees

WHEREAS, the Ingham County Board of Commissioners adopted Resolution No. 92-171,
which serves as the County’s policy regarding the payment of prevailing wage rates for certain
construction work on County projects; and

WHEREAS, since this prevailing wage policy was adopted, the Michigan Prevailing Wage Act
which determines the prevailing wage rates, including fringe benefits, has been struck down by
the Eastern Federal District Court; and

WHEREAS, Ingham County wishes to maintain its policy with an acceptable criterion and
standard.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners does
hereby amend Resolution No. 92-171 by deleting the following language:

     “...as determined by the Michigan Department of Labor, Wage
      and Hour Division.”

BE IT FURTHER RESOLVED, that the following language be substituted:

      “...by using the wage guidelines promulgated by the U.S.
      Secretary of Labor pursuant to the Davis-Bacon Act.”

ADMINISTRATIVE SERVICES/PERSONNEL: Yeas - McDonald, Pratt,
  Czarnecki   Nays: Mowen, Foster  Absent: None
              Approved 8/20/96

FINANCE:  Yeas - Sims, Schafer, McDonald, Gallagher, Grebner,
  Johnson    Nays: None   Absent: Wilbur   Approved 8/21/96
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ADOPTED - APRIL 25, 2000

Agenda Item No. 17
Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION NO. 92-171, REQUIRING PAYMENT OF
PREVAILING WAGE RATES FOR COUNTY CONSTRUCTION PROJECTS

RESOLUTION #00-084

WHEREAS, Resolution No. 92-171 as amended serves as the county’s policy regarding the
payment of prevailing wage rates for certain construction work on county projects; and

WHEREAS, the intent of this policy is to require compliance with prevailing wage guidelines as
amended by the Ingham County Board of Commissioners, and to provide for enforcement and
sanctions or penalties in the event of non-compliance by contractors, sub-contractors, etc.; and

WHEREAS, it is also the county’s intent to provide for a consistent and uniform implementation
of its policy requiring payment of prevailing wage rates when contractors or sub-contractors,
etc., seek to work on county construction projects.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby
amends its Resolution No. 92-171 by adding the following language:

3. (b) “In addition to providing certified payrolls on U.S. Department of Labor form
WH347 or facsimile for all hours worked when requested, the contractor or sub-
contractor at any tier shall be required to collect and submit this information in a
regular reporting format as determined by the Board of Commissioners, or its agents. 
Non-compliance with this section shall be deemed a violation of the contractual
agreement(s).  The county through its agents shall be responsible for monitoring
compliance by such means as it deems appropriate.”

3.(c) “The county may apply sanctions or penalties consistent with, but not to exceed
those sanctions or penalties  which may be imposed by the federal government for
similar violations, for any contractor or sub-contractor at any tier who fails to comply
with the provisions of subsection 3.(b), or who, upon examination, is found to be non-
compliant with the requirements of this resolution, as determined by the Board of
Commissioners or its agents, and therefore in breach of contract.  Such sanctions or
penalties shall commence from day one of the violation of this resolution.”

ADMINISTRATIVE SERVICES/PERSONNEL:   Yeas: Lynch, Pratt, Minter, Severino
    Nays: None       Absent: McDonald    Approved 4/13/00

FINANCE: Yeas: Bernero, Grebner, Czarnecki, McDonald, Schafer, Minter, Juall
 Nays:     None         Absent: None    Approved 4/19/00
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Attachment 6

Specific Proposals for Consideration

A.  Consideration of these amendments to the Ingham County Prevailing Wage policy has
been proposed:

1) Add a new section 1b, renumbering existing 1b and 1c to 1c and 1d,  to permit affiliates of the
Lansing Building Trades to request that the collectively bargained wage rates and the value of
associated fringe benefits be used in lieu of prevailing wages promulgated by the Secretary of
Labor pursuant to the Federal Davis-Bacon Act.

2) Add a new section stating that the use of apprentices as defined herein shall be in accordance
with all of  the rules and guidelines of the bona  fide apprentice programs as defined herein,
including registration and working in ratio. Violation of this section shall be subject to the same
penalties and remedies as provided for with regard to violation of the payment of prevailing
wages.

3) Modify Section 6c to increase the number of years from 3 to 5.

4) Add a new sentence to Section 5 as follows:  The County may withhold payments from the
Contractor as are necessary to effectuate the payments or penalties as provided in this policy.

5) Add a new section stating that if a contractor or subcontractor is found to have retaliated in
violation of federal or state law against an employee for filing a claim of non-payment of a
prevailing wage rate, that contractor shall be prohibited from bidding on any contract involving
the county for a period of 5 years from the date of such finding.

6) Modify the complaint process in Section 4 to provide that anyone with knowledge of a
violation of this policy may file a written signed complaint with the County Controller, who
shall have 30 days to investigate, and if appropriate, to take action under the terms of this policy,
or as provided by law, to remedy the complaint.  If the complaint is not resolved to the
satisfaction of the complainant, the complainant may file a written signed complaint with the
Ingham County Board of Commissioners.  Such complaint shall be referred to the appropriate
committee of the Board for review and recommendation. 

B.  Consideration of a policy encouraging increased participation of minority owned
business enterprises (MBE), women owned business enterprises (WBE), handicapper owner
business enterprises (HBE), and local firms has been proposed:

It is the desire of the County to have increased participation by minority owned business enterprises
(MBE), women owned business enterprises (WBE), and handicapper owner business enterprises (HBE)
firms as well as County residents in the County’s construction projects.
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Recognizing that there are local individuals and firms well qualified to participate to a
significant degree in county construction projects, it is also the desire of the County that the
involvement of local contractors be encouraged as being in the overall best interests of the
county.

In order to fulfill this desire, the County requests that vendors comply with several voluntary
goals:

- 25% of total project hours performed by County residents
- 15% of subcontracted work performed by local subcontractors
- 19.03% workforce minority
- 17.51% workforce female

In order to achieve these goals, the County requests that the bidders on County construction
projects participate in the following activities as well as any other activities the bidders feel will
be of assistance in achieving these goals:

• Advertise regarding the timing and content of the projects.
• Advertise in local newspapers, trade publications and submit bid notices to

MBE/WBE/HBE and local firms.
• Promote local piping, concrete, paving material and related suppliers.
• Hold informational meetings with local subcontractors regarding bonding and

insurance    requirements.
• Pre-qualify local subcontractors and suppliers.
• Encourage all bidding contractors to maximize their local participation.
• Cooperate with the County Purchasing Department in locating firms who can

qualify as subcontractor for the County’s construction projects.

The County will endeavor to have the following resources and/or programs available to assist
bidders in complying with these goals:

• A list of MBE/WBE/HBE and local firms and agencies for mailing and
advertisement.

• Formulate informational meetings for County residents and MBE/WBE/HBE
firms to attend in order to communicate directly with bidders’ staff and submit
applications to the bidder’s firms.

Bidders for county construction projects estimated to exceed $10,000 must submit information
on their workforce, including subcontractors, in sufficient detail as to describe their workforce in
comparison to these voluntary goals, and are encouraged to provide any specific actions they
may have or will be taking to meet the voluntary goals listed above.  Utilization of local
subcontractors, suppliers and employees are encouraged, and bidders will be evaluated based on
“good faith” efforts to solicit and award contracts to such firms/employees.  These “good faith”
efforts will be monitored by the County’s Purchasing Department.
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MEMORANDUM

October 29, 2002

TO: Equal Opportunity Committee
Administrative Services/Personnel Committee

            Finance Committee

FROM: Jerry Ambrose, Controller

RE: Resolution Requiring Vendors to Conform to the County Equal Opportunity   
Employment/Nondiscrimination Policy

______________________________________________________________________________
As with the discussion on prevailing wage requirements, our recent discussions indicate that it
may be beneficial to update and restate the county’s policy on equal opportunity as it relates to
county vendors.  One of the primary benefits would be to reinforce what the county’s policy is;
to whom it applies; and how enforcement is to be pursued.

Attached for your consideration is a proposed resolution requiring county vendors to conform to
the Ingham County Equal Opportunity Employment Policy.  It reiterates the existing equal
opportunity policy of the County and requires vendors - those who provide goods and services
pursuant to a purchase order or contract - to agree to the provisions of the county equal
opportunity policy.  County purchase orders and contracts would expressly contain this
provision.

In addition, vendors registering to provide goods and services, those responding to bids or
RFP’s; and those entering into contracts will be required to certify to their knowledge of the
County’s policy; of their agreement to comply; and must disclose any conclusive findings of
violations of federal, state, or local equal opportunity statutes, ordinances, rules/regulations, or
policies within the past three years.

Further, where there has been a conclusive finding that a vendor has violated federal, state, or
local equal opportunity statutes, ordinances, rules/regulations, or policies, that vendor shall be
barred from providing goods and services to Ingham County for five years, unless a specific
exemption is granted by the Board of Commissioners.  If such violation occurs during the course
of time during which the services are being provided, the County may terminate the current
contract.  Such bar also applies if a vendor is found to have retaliated against an employee who
has filed a claim of violation of this policy.

No less than annually, the Controller or designee shall provide the appropriate Committee of the
Board and the Equal Opportunity Committee with the status of compliance and any
recommendations for amending the policy.

I recommend approval of this resolution.
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Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION REQUIRING COUNTY VENDORS TO CONFORM TO INGHAM
COUNTY EQUAL OPPORTUNITY EMPLOYMENT/NONDISCRIMINATION POLICY

WHEREAS, the Board of Commissioners believes that it is in the best interest of the people of
Ingham County that vendors providing goods and services to Ingham County government conform
to Ingham County’s Equal Opportunity Employment/Nondiscrimination Policy; and

WHEREAS, the Board of Commissioners wishes to assure that vendors are aware of this policy; and

WHEREAS, the Board of Commissioners wishes to monitor compliance and to provide for
sanctions or penalties in the event of non-compliance; and 

WHEREAS, Resolutions #78-170 and #81-35 have served as the County’s policy regarding the
requirement that County vendors conform to Ingham County’s Equal Opportunity
Employment/Nondiscrimination Policy; and

WHEREAS, the Ingham County Board of Commissioners desires to consolidate and update this
policy.   

THEREFORE BE IT RESOLVED, that for the purposes of this policy, the following terms and
phrases are defined as follows:

A. “Board” or “Board of Commissioners” means the Ingham County Board of
Commissioners.

b. “Contract” means a purchase order or written agreement.

3. “Designated Agent” means any officer, employee, commission, department, agency,
or organization authorized or directed to conduct an investigation to determine if a
violation of this policy has occurred.

4.  “Ingham County government” means the commissions, offices, agencies, and
departments of Ingham County government; to the courts funded by Ingham County;
and to any other entity where the Board of Commissioners provides funds for goods
and services. 

5. “Vendor” includes individuals, proprietorships, partnerships, corporations, trusts,
associations, joint ventures, and other legal entities, either incorporated or
unincorporated, however operating or named, and whether acting by themselves or
by a servant, agent or fiduciary, and includes all legal representatives, heirs,
successors and assigns thereof, who desire to contract with or who does contract with
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the County to provide goods and services for compensation including subcontractors
of the vendor, but excluding County employees. 

BE IT FURTHER RESOLVED, that it is the policy of the Board of Commissioners that all vendors
who provide goods and services to Ingham County government by contract, shall, as a condition of
providing goods and services,  adhere to all Federal, State and local laws, ordinances, rules and
regulations, and policies, if applicable,  prohibiting discrimination in regard to persons to be served
and employees and applicants for employment including, but not limited to, the following:

S The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended.

S The Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended.

S Section 504 of the Federal Rehabilitation Act of 1973, PL 93-112, 87 Stat 355, as
amended, and rules adopted thereunder.

S The Americans with Disabilities Act of 1990, PL 101-336, 104 Stat 327 (42 USCA
§ 12101 et seq.), as amended, and regulations promulgated thereunder.

BE IT FURTHER RESOLVED, that it is the policy of the Board of Commissioners that all vendors
shall, as a condition of providing goods and services, as required by law and/or the County’s Equal
Opportunity Employment/Nondiscrimination Policy, not discriminate against persons to be served
or an employee or applicant for employment with respect to hire, tenure, terms, conditions or
privileges of employment, or a matter directly or indirectly related to employment because of race,
color, religion, national origin, age, sex, sexual orientation, disability that is unrelated to the
individual’s ability to perform the duties of a particular job or position, height, weight, marital
status, or political affiliation.

BE IT FURTHER RESOLVED, that vendors registering to provide goods and services to Ingham
County under contract shall certify to their knowledge of the County’s policy, and of their agreement
to comply, and shall disclose any conclusive findings of violations of federal, state, or local equal
opportunity statutes, ordinances, rules/regulations, or policies within the past three (3) years.

BE IT FURTHER RESOLVED, that notice of the requirements of this policy shall be included in
all  formal Requests for Proposals or Bids issued by  Ingham County for goods and services, and the
vendors shall certify their knowledge of the County’s policy and disclose any conclusive findings
of violations of federal, state, or local equal opportunity statutes, ordinances, rules/regulations, or
policies within the past three (3) years.

BE IT FURTHER RESOLVED, that all purchase orders issued for goods and services shall contain
notice of the requirements of this policy, and shall state that acceptance of the purchase order by the
vendor shall constitute agreement to comply with the policy.



Agenda Item 10b

BE IT FURTHER RESOLVED, that all contracts entered into for goods and services shall contain
the requirements of this policy.

BE IT FURTHER RESOLVED, that Ingham County shall request current and those who wish to
be included in the County’s vendor list on a voluntary basis to indicate if they are more than 50%
minority, women, handicapper or veteran owned.  The minority classification shall be those of the
2000 U.S. Census of Population; Black, Hispanic, Native American or Asian Pacific Islander.

BE IT FURTHER RESOLVED, that where there has been a conclusive finding that a vendor has
violated  federal, state or local equal opportunity statutes, ordinances, rules/regulations, or policies,
that vendor shall be barred from providing goods and services to Ingham County for  five (5) years
from the date that a determination of the violation has been made in accordance with applicable
statutes, ordinances, rules/regulations, or policies or from the date that such determination becomes
known, unless a specific exemption is granted by the Board of Commissioners.  

BE IT FURTHER RESOLVED, that violation of federal, state, or local equal opportunity statutes,
ordinances, rules/regulations, or policies during the course of time during which the vendor is
providing goods or services to the County shall be regarded as a material breach of any contract
between the County and the vendor, and the County may terminate such contract  effective as of the
date of delivery of written notification to the vendor.

BE IT FURTHER RESOLVED, that any employee of a vendor providing goods and services by
contract to the County, or any employee of a subcontractor of a vendor providing goods and services
to the County by contract, or any bona fide organization representing such employees may file a
written complaint with the Board or its designated agent, if any, challenging the compliance by a
vendor with the terms of this policy.  The Board or its designated agent shall then conduct an
investigation to determine whether the policy has been violated.

BE IT FURTHER RESOLVED, that a vendor found to have retaliated in violation of a federal or
state law against an employee for filing a claim of violation of federal, state, or local equal
opportunity statutes, ordinances, rules/regulations, or policies shall be ineligible to provide any
goods or services to Ingham County government for a period of five (5) years from the date of such
finding.

BE IT FURTHER RESOLVED, that the provisions of this policy shall apply to any goods and
services obtained by any County agency by contract where the Board of Commissioners provides
funds for such goods and services.

BE IT FURTHER RESOLVED, that the Board of Commissioners encourages all other agencies of
the County to adopt this or a similar policy for all goods and services purchased by contract.

BE IT FURTHER RESOLVED, that the County Controller or designee, or designated agent,  shall
be responsible for monitoring implementation of and compliance with the provisions of this policy
where the goods and services are provided through the authorization of the Board of Commissioners.
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BE IT FURTHER RESOLVED, that where another specific agency of the County is designated as
responsible for obtaining goods and services, that agency shall be responsible for monitoring
implementation of and compliance with the provisions of this policy. 

BE IT FURTHER RESOLVED, in the event that certain goods and services must be purchased in
order to allow the ongoing operation of Ingham County government, but the agreement to comply
with the County’s policy cannot be obtained in a timely manner, then the County Controller or
designee, or other designated agent,  is authorized to proceed with the necessary purchase; provided
however, that if agreement to comply with the policy is not forthcoming within a reasonable time,
then additional goods and services shall not be obtained, and the vendor shall be prohibited from
providing goods and services to Ingham County, for five (5) years  unless specific authorization is
given by the Board of Commissioners.  

BE IT FURTHER RESOLVED, that no less than annually, the County Controller or designee shall
provide the appropriate committee of the Board of Commissioners and the Equal Opportunity
Committee the status of compliance by vendors with this policy and recommendations of
amendments to this policy. 

BE IT FURTHER RESOLVED, that Resolutions #78-170 and #81-35, or the provisions of other
resolutions which are inconsistent with this policy, are hereby rescinded.

BE IT FURTHER RESOLVED, that Resolution #91-187 adopting the County of Ingham Equal
Opportunity Employment Plan be amended to replace the section entitled  RE: PURCHASING AND
CONTRACTING POLICY, page 9, with this policy.
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MEMORANDUM

October 28, 2002

TO: Administrative Services/Personnel Committee
Finance Committee 

FROM: Jerry Ambrose, Controller

RE: Notice of Public Hearing - Lansing Charter Township
_____________________________________________________________________________

At its October 22, 2002 meeting, the Board of Commissioners received notice of the township’s
Public Hearing scheduled for Wednesday, October 30, 2002.  The hearing was scheduled for the
purpose of considering proposed Ordinance #60.2. the establishment of a Downtown Development
Authority and District. 

The communication was referred to the Board’s Administrative Services\Personnel and Finance
Committees for study and recommendation to the entire Board.  However, since those committees
do not meet until Wednesday, November 6, 2002, and the Board’s next regularly scheduled meeting
is not until November 12, it was not possible for the County Board to provide comments on the
proposed ordinance at the October 30, 2002 Public Hearing.

This item is on your agenda for discussion.  Representatives from Lansing Township are scheduled
to be present.  Sent under separate cover is our opinion by the County Attorney regarding the
County’s options with respect to the DDA and our analysis done by the Equalization Department
regarding property values in the proposed district.  Also, included is a copy of the County’s Policy
regarding the capture of taxes within such districts. 

A resolution will be necessary if the Board wishes to formally comment on the DDA.

GWA/njh

Enclosures 
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MEMORANDUM
October 29, 2002

TO: Administrative Services/Personnel Committee
Finance Committee 

FROM: Jerry Ambrose, Controller

RE: 2003 Health Insurance Alternatives 
______________________________________________________________________________

The Ingham County Health Coalition has been working diligently again this year to develop health
insurance alternatives for 2003 which provide adequate health insurance at affordable levels. With
premium increases of 15% to 20% not uncommon, this is a continuing challenge. 

The Coalition has developed a set of alternatives which are currently being considered by the
county’s bargaining units.  As in past years, implementation will require approval of letters of
understanding.  The Health Coalition, which is composed of representatives of labor and
management, is recommending approval of these letters of understanding.

The alternatives for 2003 include one health plan which requires no premium co-pay, and one which
parallels the current plan offered by Blue Cross Blue Shield, except for an adjustment in office visit
and prescription co-pays.  Additionally, employees will be offered the alternative of selecting PHP
for medical coverage, which for 2003 would result in only a minimal increase in premium sharing
for most employees. 

Your approval of the Health Coalition’s recommendations as outlined in the resolution and
attachment is requested and recommended.  Implementation, of course, will be contingent upon
approval of the bargaining units.

Thank you and please contact me if you have any questions.

GWA/njh
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MEMORANDUM

October 29, 2002

TO: The Honorable Peter D. Houk, Chief Judge, Circuit Court
The Honorable Thomas Brennan, Chief Judge, District Court
The Honorable R. George Economy, Chief Judge, Probate Court

FROM: Jerry Ambrose, Controller

RE: 2003 Health Insurance Alternatives 
______________________________________________________________________________

The Ingham County Health Coalition has been working diligently again this year to develop health
insurance alternatives for 2003 which provide adequate health insurance at affordable levels. With
premium increases of 15% to 20% not uncommon, this is a continuing challenge. 

The Coalition has developed a set of alternatives which are currently being considered by the
county’s bargaining units.  As in past years, implementation will require approval of letters of
understanding.  The Health Coalition, which is composed of representatives of labor and
management, is recommending approval of these letters of understanding.

The alternatives for 2003 include one health plan which requires no premium co-pay, and one which
parallels the current plan offered by Blue Cross Blue Shield, except for an adjustment in office visit
and prescription co-pays.  Additionally, employees will be offered the alternative of selecting PHP
for medical coverage, which for 2003 would result in only a minimal increase in premium sharing
for most employees. 

Your approval of the Health Coalition’s recommendations as outlined in the resolution and
attachment is requested and recommended.  Implementation, of course, will be contingent upon
approval of the bargaining units.

Thank you and please contact me if you have any questions.

GWA/njh
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Introduced by the Administrative Services/Personnel and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING A  CHANGE IN THE HEALTH INSURANCE PROGRAM
FOR MANAGERIAL AND CONFIDENTIAL EMPLOYEES, AND AUTHORIZING

LETTERS OF UNDERSTANDING WITH VARIOUS BARGAINING UNITS

WHEREAS, the Health Coalition has recommended additional options for health insurance offered
to county employees; and 

WHEREAS, the various collective bargaining units are in the process of approving letters of
understanding which would enable these additional options to be provided to their employees; and

WHEREAS, the County wishes to provide the Health Insurance Program, as recommended to be
changed by the Health Coalition, for Managerial and Confidential employees effective January 1,
2003; and

WHEREAS, the Circuit, District and Probate Chief Judges are in agreement with the changes. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the
letters of understanding regarding the provision of additional options for health insurance, and
authorizes the Chair of the Board to sign on behalf of the county, contingent upon the collective
bargaining units also approving the letters of understanding.

BE IT FURTHER RESOLVED, that the employer will provide the Health Insurance Program as
recommended by the Health Coalition to Managerial and Confidential employees effective January
1, 2003.

BE IT FURTHER RESOLVED, that the Managerial/Confidential Personnel Manual shall be
updated to incorporate the revised Health Insurance Program.

.
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E.   HOSPITALIZATION -- MEDICAL COVERAGE

1. Health Insurance Program:
 
a. The Employer will provide the following Health Insurance Program for eligible full-time
employees and legal dependents.  

Effective January 1, 2003, the EMPLOYER will offer the following health insurance
programs for eligible full-time employees and legal dependents. 

Option 1: 

BCBSM-POS: Blue Choice Certificate, POS DR 250/500, POS CR
80/20, POS AA, POS OV 20, POS ET 50

Prescription Drug Plan 1: Prescription drug coverage will be provided by the
EMPLOYER through a pharmacy benefits manager.  Prescription drug
copayments for generic drugs will be $0.00.  Prescription drug copayments
for brand drugs will be 20%, but not less than $15.00 nor more than $35.00.
Maximum out-of-pocket expenses for drugs for each health care plan
participant contract will be $635 per year. Coverage for mail order will also
be provided.

Option 2: 

PHP Plus (Point-of-Service) Plan 30406-311-111

Prescription Drug Plan 1: Prescription drug coverage will be provided by the
EMPLOYER through a pharmacy benefits manager.  Prescription drug
copayments for generic drugs will be $0.00.  Prescription drug copayments
for brand drugs will be 20%, but not less than $15.00 nor more than $35.00.
Maximum out-of-pocket expenses for drugs for each health care plan
participant contract will be $635 per year. Coverage for mail order will also
be provided.

Option 3:

BCBSM-POS: Blue Choice Certificate, IN-CR 80/20/1500, POS OV
30, IN-DR 500/1000, POS ONX, POS ET 100, POS MHV, POS AA

Prescription Drug Plan 3: Prescription drug coverage will be provided by the
EMPLOYER through a pharmacy benefits manager.  Prescription drug
copayments will be $2.00 for generic drugs, 25% for brand drugs, with a
minimum of $15.00 and a maximum of $35.00. Maximum out-of-pocket
expenses for drugs for each health care plan participant contract will be
$635.00 per year. Coverage for mail order will also be provided.  
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Option 4:

PHP HMO Only Plan 30407

Prescription Drug Plan 3: Prescription drug coverage will be provided by the
EMPLOYER through a pharmacy benefits manager.  Prescription drug
copayments will be $2.00 for generic drugs, 25% for brand drugs, with a
minimum of $15.00 and a maximum of $35.00. Maximum out-of-pocket
expenses for drugs for each health care plan participant contract will be
$635.00 per year. Coverage for mail order will also be provided.  

b.     An employee who is eligible for medical/hospitalization insurance via another
source and who executes an affidavit to that effect may elect not to be covered by the
medical insurance provided under this Section E.  The decision to waive coverage shall be
made once per calendar year.  A Waiver Agreement drafted by the EMPLOYER shall be
executed by the employee. 

In the event the employee elects to forego medical insurance, the
EMPLOYER shall pay an amount based upon the coverage for which the employee
is otherwise eligible at the time of election (full family, two persons, or single
subscriber) directly to the employee as taxable compensation.  The amounts payable,
based on the applicable coverage,  shall be as follows:

Full Family = $185.43
2-Person = $165.21
Single = $78.91

Employees losing medical coverage from another source shall notify the
County Financial Services Department in time so that the employee and dependents,
where appropriate, can be re-enrolled in a health care plan beginning the first day of
the month following the loss of alternate coverage.

In the event a husband and wife are both employees of the County, or any of
the Courts of Ingham County, the payment provisions in lieu of health insurance
coverage as stated under subsection shall be mandatory.  Those employees shall not
be permitted to have double health insurance coverage from the same or different
options noted in this Section E.

c. The Board of Commissioners may substitute another carrier, but the
basic provisions of  the coverage shall be  retained.

2. Premium. 



Effective January 1, 2003, the EMPLOYER agrees to pay the full premium
for eligible full-time employees for hospitalization coverage outlined in subsection
1, a,  above, up to the following amounts:

Full Family = $618.10
2-Person = $550.70
Single = $263.02
Retirees = $278.67

These benchmarks will increase by the same amount as the salary schedule
is increased for following years.  Increases in premium costs exceeding the
benchmark will be shared 50/50 by the EMPLOYER and the employees with the
employees' payment made through payroll deduction under the Section 125 Plan. 

   The Employer will pay the monthly premium for coverage up to the above
listed amounts for full-time employees, part-time (20-29 hours) are eligible for up
to the above listed amounts for single subscriber coverage and three-quarter time
(30-39 hours) are eligible for up to the above listed amounts for two-person
coverage.  An employee desiring optional additional coverage involving an
additional premium cost can obtain it by authorizing a monthly payroll deduction to
pay the additional premium

The  County’s Health Coalition will continue to meet on ways to reduce
health care costs and to avoid and reduce potential co-pays of both the Employer and
the employees.  The Employer will provide the new health care premium rates as
soon as they are available.  

3. An employee shall become covered the first of the month following
date of hire and upon completion of the required forms and acceptance by the
provider as a participant.  The Employer shall pay the entire premium cost for full
family coverage for each eligible full-time employee up to the amounts specified
above.  Payroll deductions will be made for any additional coverage the employee
chooses to select.
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