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INGHAM COUNTY BOARD OF COMMISSIONERS 

P.O. Box 319. Mason, Michigan 48854    Telephone (517) 676-7200   Fax (517) 676-7264 
 

THE COUNTY SERVICES COMMITTEE WILL MEET ON TUESDAY, FEBRUARY 1, 2005 AT 7:00 P.M., IN THE 
PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING.  
   
Call to Order 
Approval of the January 18, 2005 Minutes 
Additions to the Agenda 
Limited Public Comment 
 
1.  Board Presentations/Appointments – Agricultural Farmland Preservation Board Interviews   
 
2.   Parks Board - Resolution Authorizing an Appropriation to Establish an Irrigation Well at Hawk Island County 

Park 
 
3.  Treasurer - Resolution Supporting a Request for Technical Assistance from the Genessee Institute in   
 Implementing a Land Bank Authority 
 
4. Purchasing Department -   Resolution to Amend the Purchasing Policies to Include a Provision for Local 

Purchasing Preference (materials were distributed at the last meeting) 
 
5.   Human Resources Department  
   a.   Resolution to Reorganize Staffing of the Human Resources Department  
   b.   Closed Session - Discussion on Labor Relations 
 
6.   Board of Commissioners  
 a.   Discussion Item - Formation of a Subcommittee on Board Rules 
 b.   Resolution Setting a Public Hearing for the Webberville Annexation Proposal  
 
7.          Clinton County – Letter Regarding the Capital City Airport 
 
8.  Greater Lansing Convention & Visitors Bureau - Quarterly Report  
 
9.  Arts Council of Greater Lansing – Grant Administrator’s Report  
 
10.       Board Referral – Letter from the Michigan State Housing Development Authority Regarding On-Site  
            Monitoring Report for the Ingham County’s Community Development Block Grant (CDBG) #MSC- 
            2002-0552-HO  
 
Announcements     PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC 
Public Comment           DEVICES OR SET TO MUTE OR VIBRATE TO AVOID              
Adjournment                         DISRUPTION DURING THE MEETING 
 
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals 
with disabilities at the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities 
requiring auxiliary aids or services should contact the County of Ingham in writing or by calling the following:  Ingham 
County Board of Commissioners, P.O. Box 319, Mason, MI  48854     Phone:  (517) 676-7200. A quorum of the Board of 
Commissioners may be in attendance at this meeting.  Meeting information is also available on line at www.ingham.org. 



COUNTY SERVICES 
January 18, 2005 

Minutes 
 

Members Present: Victor Celentino, Dale Copedge, Debbie DeLeon, Andy Schor, Mike Severino, Don 
Vickers and Board Chairperson Mark  Grebner 

 
Members Absent: None 
 
Others Present: Harold Hailey, Jerry Ambrose, Donna Rummel, Judi Gardi, Janeil Valentine, Dave 

Weiner, Mr. Norkin and Bob Moore 
 
The meeting was called to order by Chairperson Celentino at 7:03 p.m. in the Personnel Conference Room of 
the Human Services Building, 5303 S. Cedar, Lansing. 
 
Approval of the December 7, 2004 Minutes 
MOVED BY COMM. SCHOR, SUPPORTED BY COMM. DEDLEON, TO APPROVE THE DECEMBER 7 
MINUTES AS AMENDED.  MOTION CARRIED UNANIMOUSLY. 
 
Chairperson Celentino welcomed the  new and returning Commissioners to the County Services Committee. 
 
Additions to the Agenda 
8e. Additional Information 
10.  
 
Limited Public Comment 
Ms. Timmon welcomed the new Commissioners to this Committee.  She spoke regarding the Michigan Civil 
Rights Initiative. 
 
Mr. Norkin, Okemos Travel, spoke to the Committee regarding a revenue guarantee initiative.  He then 
questioned the Airport’s authority to make such a guarantee without a public hearing.   
 
Ms. Moore thanked the Committee for her opportunity to interview for the EDC Board. 
 
MOVED BY COMM. SEVERINO, SUPPORTED BY COMM. DELEON, TO APPROVE A CONSENT 
AGENDA FOR THE FOLLOWING ITEMS: 
 
3. Parks Department 

a. Resolution Approving Amendment #2 to the Agreement with the Michigan Department of 
Natural Resources to Develop Hawk Island Park 

b. Resolution Authorizing the Parks Department to Transfer Used Ski Equipment to the Meridian 
Township Parks and Recreation Department and the Beekman Center 

d. Resolution Authorizing a Contract with ABC Beverage Management, Inc. to Provide Vending 
Services for the Ingham County Parks System 

 
4. Road Commission – Resolution in Support of the Local Safety Project 
 
6a. Human Resources Department – Resolution Approving the FOP/Corrections Collective Bargaining 

Agreement 
 
7. Board of Commissioners 

a. Resolution Recognizing “Black History/Cultural Diversity Month” in Ingham County 



b. Resolution Honoring Joe Guenther 
c. Resolution Honoring John Hanieski, PhD. 
d. Resolution Proclaiming February 7, 2006 Marion “Babe” Ruth Day in Ingham County 
 

10. Probate Court Request – Start .5 Time Deputy Probate Register III at Level 5 
 
MOTION CARRIED UNANIMOUSLY. 
 
MOVED BY COMM. SEVERINO, SUPPORTED BY COMM. DELEON, TO APPROVE THE ITEMS ON 
THE CONSENT AGENDA.  MOTION CARRIED UNANIMOUSLY. 
 
1. Board/Commission 
 a. Economic Development Corporation Board of Directors Interviews 
 
The Committee interviewed the following applicants for the EDC Board: 
 
 Cassandra Green   Michael Haddock 
 David Woltz    Gwendolyn Shorter 
 Heather Moore   Daniel Feinberg 
 Kirk Martin 
 
Chairperson Celentino informed the applicants that recommendations would not be made this evening.  An 
additional applicant is scheduled to be interviewed on February 1. 
 
 b. Youth Commission Interview 
 
The Committee interviewed Brittany Green for a position on the Ingham County  Youth Commission. 
 
MOVED BY COMM. SCHOR, SUPPORTED BY COMM. DELEON, TO RECOMMEND THE 
APPOINTMENT OF BRITTANY GREEN TO THE INGHAM COUNTY YOUTH COMMISSION.  
MOTION CARRIED UNANIMOUSLY. 
 
2. Youth Commission – Quarterly Report 
 
The following members of the Youth Commission reviewed the information contained in the Quarterly Report: 
 
 Matt Denny    Kareem Janoudi 
 Matt Witter    Rami Janoudi 
 Paul Wilson    Renee Snodgrass 
 
This Report was included in the agenda packet.  Mr. Denny then stated the Youth  Commission plans to 
continue with the Teen Forum this year and to continue working with the Historical Commission and Mayor’s 
Initiative.  The Committee is also preparing for Michigan’s Capitol Experience which will be held in Lansing.  
The possibility of attending the 4-H Washington Focus trip this summer is being explored. 
 
Comm. Schor congratulated the Youth Commission on their successful quarter.  He then stated including the 
Lansing Convention and Visitors Bureau  in the Youth Commission’s public relations  plan is an excellent idea.  
Comm. Schor encouraged the Youth Commission to continue to provide this Committee and other entities with 
the youth perspective on various issues.   
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Comm. Severino congratulated the Youth Commissioners for their successful quarter.  He informed all present 
that Kareem Janoudi had the winning essay for the Dennis Archer Scholarship.   
 
Chairperson Celentino thanked the Youth Commission for submitting their Quarterly Report to this Committee. 
 
3c. Parks Department – Resolution Authorizing an Adjustment to the Parks Department Seasonal Employee 

Wage Schedule 
 
MOVED BY COMM. SCHOR, SUPPORTED BY COMM. DELEON, TO APPROVE THE RESOLUTION 
AUTHORIZING AN ADJUSTMENT TO THE PARKS DEPARTMENT SEASONAL EMPLOYEE WAGE 
SCHEDULE. 
 
In response to Comm. DeLeon, Mr. Moore stated it is the Board of Commissioners’ decision to determine 
whether or not this issue is placed before the Board for consideration.  He then reviewed the Wage Schedule.  
He stated to Chairperson Celentino that the first and second year wages for the Lifeguard Supervision 
Management Intern is a range.  This market fluctuates frequently.   
 
MOTION CARRIED UNANIMOUSLY. 
 
5. MSU Cooperative Extension – Resolution to Authorize a Sixteen Month Continuation of the Ingham 

County MSU Extension Network Facilitator and Community Development Agent Position 
 
MOVED BY COMM. DELEON, SUPPORTED BY COMM. SCHOR, TO APPROVE THE RESOLUTION 
TO AUTHORIZE A SIXTEEN MONTH CONTINUATION OF THE INGHAM COUNTY MSU 
EXTENSION NETWORK FACILITATOR AND COMMUNITY DEVELOPMENT AGENT POSITION. 
 
Comm. DeLeon disclosed that she is employed by the City of Lansing.  However, she does not have direct 
oversight of this position. 
 
Ms. Gardi explained the financial implications of this Resolution.  The position will be funded through a 
contract with the City of Lansing. MSU will pay the fringe benefits and actually employee the position.  Ingham 
County will pay the balance of the operating and salary costs.  The remaining funds will have to be budgeted in 
the FY 2006 budget.  Mr. Ambrose explained this would be a sixteen month contract, not a twelve month 
contract.   
 
MOTION CARRIED UNANIMOUSLY. 
 
Ms. Gardi distributed copies of the Extension’s Annual Report to the Commissioners for their review. 
 
8c. Controller’s Office – Resolution Authorizing the Placement of a Memorial at the Veterans Memorial 

Courthouse 
 
MOVED BY COMM. DELEON, SUPPORTED BY COMM. SEVERINO, TO APPROVE THE 
RESOLUTION AUTHORIZING THE PLACEMENT OF A MEMORIAL AT THE VETERANS MEMORIAL 
COURTHOUSE. 
 
Comm. Severino requested an update of the Veteran’s Affairs position on this issue.  Mr. Ambrose stated a 
letter is included in the agenda packet from the Veteran’s Affairs outlining their position.  They do not object to 
the placement of the memorial at the VMC or at the Mason Courthouse.  Their only concern is that the 
memorial should not distract, overshadow or compete in prominence with the existing veteran memorial.  Also,  
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the Resolution includes a statement indicating the Veteran’s Affairs role in this issue.  If they have an objection, 
the project will be delayed until their concerns have been addressed.   
 
MOTION CARRIED UNANIMOUSLY. 
 
6b. Human Resources Department – 2004 Labor Relations Activities 
 
Mr. Hailey stated this information includes a labor relations summary by bargaining unit for the calendar year 
2004.  He reviewed some of this information.  Mr. Ambrose stated he would present a labor relations update at 
this Committee’s next meeting. 
 
8. Controller’s Office 

a. Review of County Long Term Objectives and Areas of Priority for County Services 
 

The Committee held a brief conversation regarding this issue. 
 
 b. Amendment to Purchasing Policies Discussion 
 
Mr. Ambrose explained that Resolution #04-360 directed that prior to the solicitation of  new proposals for 
inmate and public phone services, the County Controller is to present to this Committee for its consideration 
and recommendation to the Board, an amendment to the County’s Purchasing Policies.  This amendment would 
provide for selection criteria to include economic impact associated with the selection of a potential vendor.   
 
This item is presented for discussion purposes only.  If the potential approach is suitable, a resolution will be 
prepared for consideration at the next Committee meeting.   
 
Mr. Hudgins stated the Purchasing Department was directed to research and evaluate the purchasing policies of 
other municipalities and organizations in and around the state of Michigan.  The Department examined how 
these municipalities and organizations addressed local economic impact.  It discovered that most employ a local 
purchasing preference based on a fixed percentage extended to local vendors.   
 
Based on this research, the Department’s recommendation is to offer some fixed percentage preference to local 
vendors.  The Department also proposes to utilize several different criteria in defining local vendor.  If a vendor 
meets a majority of the criteria, it would be classified as a “local vendor.”  A local vendor would have its bid 
evaluated with the local preference.   
 
Mr. Hudgins stated he believes the process of identifying and determining local vendors could easily be 
incorporated into our process of registering vendors.  At all times, the Department would reserve the right to 
audit vendors’ applications.   
 
The Committee held a lengthy discussion regarding this matter.  Chairperson Grebner suggested that if a local 
vendor does not submit a successful proposal, it should be given the opportunity to rewrite its bid to meet the 
Purchasing Department’s specifications.  Mr. Ambrose stated if the Committee wants to use the fixed 
percentage preference, the details would be addressed in the resolution.   
 
In response to Comm. DeLeon, Mr. Hudgins stated the agenda packet includes responses from the 
municipalities and organizations that were researched by the Department.  Comm. DeLeon stated her position 
that the County should use local vendors so that the County’s monies are spent locally.  She further stated she is 
inclined to agree with the fixed percentage preference.  Comm. DeLeon further stated the Department should 
also consider how to improve supplier diversity in the contract process.   
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In response to Comm. DeLeon, Ms. Valentine stated she meets regularly with local vendors.  The County has 
increased the number of minority vendors that receive contracts with County departments.   
 
Comm. Schor stated he liked the idea of the fixed percentage preference.  He then suggested staff draft a 
resolution based on this Committee’s wishes and perhaps present an alternative resolution for consideration by 
this Committee.  Comm. Copedge stated he also likes the idea of the fixed percentage preference.  He would 
also like staff to consider supplier diversity in the contract process.  Comm. Severino stated he approves of the 
local vendor plan.  Chairperson Grebner stated the County should be clear that the geographical area addresses 
the County of Ingham, not the City of Lansing.   
 
 d. Pending Issues for the County Services Committee 
 
Mr. Ambrose explained the Issues will appear on various agendas in the next several months.  The Committee 
will consider these Issues when developing priorities for the 2006 Budget. 
 
 e. Land Bank Authority – Technical Assistance Grant 
 
Chairperson Celentino stated the Treasurer will be at this Committee’s next meeting to address this issue.  Mr. 
Ambrose asked the Commissioners to keep this information for subsequent meetings. 
 
9. Board Referrals 

a. Letter from DeWitt Charter Township Forwarding the Township’s Response to Meridian 
Township’s Draft Master Plan 

b. Notification of a Public Hearing from the City of East Lansing to Review and Discuss the 
Brownfield Plan Amendment #4 for the West Village/Greyhound Bust Station Development 
Project 

 
The Board Referrals were received and placed on file. 
 
Announcements: None 
 
Public Comment 
Ms. Timmon spoke regarding the interviews from agenda item 1a.  She then spoke regarding the MCR Initiative 
issue from the Limited Public Comment portion of the meeting. 
 
Chairperson Grebner stated he has recommended to the Law Enforcement and Judiciary Committees that 
Commissioners tour County facilities separate from regular committee meetings.  Special meetings could be 
held at facilities throughout the year for the purpose of touring. 
 
The meeting adjourned at 9:15 p.m. 
 
Respectfully submitted, 
 
 
 
Debra Neff 
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Agenda Item 2 

 
RESOLUTION STAFF REVIEW                DATE    January 25, 2005 
  
Agenda Item Title: Resolution Authorizing an Appropriation to Establish an Irrigation Well at Hawk Island 

County Park 
 
 
Submitted by:  Parks Board 
 
 
Committees:    LE.         , JD       , HS         , CS   *     , Finance   *             
 
 
Summary of Proposed Action:  
The resolution authorizes a transfer of $22,000 from within the Parks Budget and a transfer of up to $28,000 
from the Contingency Account to construct a well at Hawk Island County Park for irrigation purposes.  
 
Financial Implications:  
The cost to purchase water from the Board of Water and Light for irrigation was approximately $25,000 in 
2003.  The cost of constructing a well is estimated to be between $36,000 and $50,000, and annual operating 
costs are estimated to be $3,000.  Thus, in approximately two years, the cost of constructing the well will be 
paid for by reduced utility costs.  Each year thereafter the base costs of the utilities at Hawk Island Park will be 
reduced by $22,000. 
 
The cost of constructing the well will come from a reduction in the Parks Budget ($22,000) and a transfer from 
the Contingency Account (between $14,000 and $28,000). The current Contingency Account balance is 
$576,708.  The actual cost of the well and the transfer from the Contingency Account will be determined by the 
bidding process. 
 
Other Implications:  None. 
 
 
Staff Recommendation: JA    X     JN         HH ___ 
Because of the projected long term cost reductions in operating costs, staff recommends approval of the 
resolution. However, it should be formally noted that this action will result in a permanent reduction in the 
utility costs in the Parks Budget.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Introduced by the County Services and Finance Committees of the:              Agenda Item 2  
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING THE CONSTRUCTION OF AN IRRIGATION WELL  
AT HAWK ISLAND COUNTY PARK  

 
WHEREAS, the water currently used for irrigation at Hawk Island County Park is supplied by the Board of 
Water and Light at a cost of approximately $25,000 per year; and 
 
WHEREAS, it has been determined that a well could be drilled for between $36,000 and $50,000, with annual 
operating costs of approximately $3,000 per year; and 
 
WHEREAS, the cost of the construction of a well would be paid for by the reduction in water costs in 
approximately two years; and  
 
WHEREAS, construction of the well would result in an ongoing savings of approximately $22,000 per year for 
the life of the system; and 
 
WHEREAS, the Ingham County Parks Board has recommended that the construction of the well be authorized 
and that  $22,000 be transferred from its Utility Line Item to the Parks Department Capital Improvement Fund 
for well construction; and 
 
WHEREAS, the Ingham County Parks Board has requested that the Ingham County Board of Commissioners 
approve the construction of the well and authorize an appropriation of up to $28,000 from the Contingency 
Account to fund the remainder of the cost. 
 
BE IT THEREFORE RESOLVED, that the Ingham County Board of Commissioners authorizes the 
construction of a well at Hawk Island County Park for irrigation purposes. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of up to $28,000 from 
the Contingency Fund, and $22,000 from the Parks Department’s Utilities line item budget to the Parks 
Department’s Capital Improvement Fund for this purpose. 
 
BE IT FURTHER RESOLVED, that the base operating costs of the Parks Department for utilities will be 
permanently reduced by $22,000 annually as a result of this action. 
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary budget adjustments and 
to transfer up to $28,000 from the Contingency Account, with the exact amount to be determined at the time of 
bid award. 
 
 
 
 
 
 
 



Agenda Item 3 
MEMORANDUM 

 
TO:      County Services Committee 
     Finance Committee 
 
FROM:   Gerald W. Ambrose, Controller 
 
DATE:  January 26, 2004 

 
RE:   Resolution Supporting a Request for Technical Assistance from the Genessee Institute in    
  Implementing a Land Bank Authority 
 
As indicated at the previous meeting, the County Treasurer is recommending that Ingham County establish its 
own Land Bank Authority, and that to that end, that a request for technical assistance from the Genessee 
Institute be made.  Treasurer Schertzing will be in attendance to discuss this issue. 
 
Attached for your consideration is a resolution supporting the request for technical assistance.  No funds are 
required, although in-kind staff and other resources will be necessary.  The Economic Development Corporation 
has endorsed the recommendation. 
 

GWA/sm
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Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION SUPPORTING A REQUEST FOR TECHNICAL ASSISTANCE FROM THE 
GENESSEE INSTITUTE IN IMPLEMENTING A LAND BANK AUTHORITY 

 
WHEREAS, the 92nd Michigan Legislature found that there exists in the State of Michigan a continuing need 
to strengthen and revitalize the economy of the State of Michigan and local units of government in this state and 
that it is in the best interests of the State of Michigan and local units of government in this state to assemble or 
dispose of public property, including tax reverted  property, in a coordinated manner to foster the development 
of that property and to promote economic growth in the State of Michigan and local units of government in this 
state; and 
 
WHEREAS, in order to facilitate this, the Legislature enacted the Land Bank Fast Track Act, 2003 PA 258, 
MCL 124.751 to124.774,  which authorizes the creation of a governmental entity at the County level that owns, 
holds, and accepts property for the purpose of maintaining it and returning it a to a productive and economically 
viable use; and 

 
WHEREAS, the Genessee Institute, the teaching and research affiliate of the Genesee Land Bank, is offering a 
new service to communities in Michigan to assist them in implementing the new Michigan Land Bank Fast 
Track Authority Act; and 
 
WHEREAS, the Institute has released a Request for Proposals for counties interested in receiving up to $25,000 
in technical assistance as they consider the implementation of a Land  Bank Authority; and 
 
WHEREAS, the primary objectives of the Land Bank Authority Technical Assistance Program are to: 1) help 
localities to understand the strengths and weaknesses of their policies and practices regarding vacant/blighted, 
tax delinquent properties, and how they are currently implemented; 2) facilitate local collaboration around 
determining how to utilize the Land Bank Fast Track Authority Act; 3) assist with the creation of Land Bank 
Authorities; 4) gain insights that can shape the Institute’s research and policy agenda and build its repertoire of 
effective strategies that can serve additional communities; and 
 
WHEREAS, the Ingham County Treasurer has recommended that Ingham County establish its own Land Bank 
Authority, and that to that end, that a request for technical assistance from the Genessee Institute be made, as 
offered in their RFP; and 
 
WHEREAS, the Ingham County Economic Development Corporation has endorsed the Treasurer’s 
recommendation; and 
 
WHEREAS, the Ingham County Board of Commissioners is also endorsing the Treasurer’s recommendation. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners strongly endorses the 
recommendation of the Ingham County Treasurer to consider the creation of a Land Bank Authority. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners acknowledges the existence of a 
vacant/blighted/tax delinquent property problem which is affecting quality of life in specific neighborhoods 
and/or is depressing markets countywide, or has the potential to create such a problem if not addressed. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the necessary commitment of staff 
time or other in-kind resources to defray costs and ensure local ownership in the analysis and reforms offered by 



the Genesee Institute. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners strongly supports making a request for 
technical assistance from the Genessee Institute, as offered in their RFP.  
 
 
 
 
 
 
 



Agenda Item 4 
MEMORANDUM 

 
 
TO:   County Services Committee 
  Finance Committee 
 
FROM:   James C. Hudgins, Jr., Purchasing Director 
 
RE:    Local Purchasing Preference Resolution 
 
DATE:   January 24, 2005 
 
Pursuant to the direction from the County Services Committee, the following is a resolution which will amend 
the purchasing policies to include a provision for local preference to qualified local vendors.  This resolution 
was drafted to address awarding contracts without first giving consideration to the issue of local economic 
impact.  This resolution reflects that it is in the best interests of Ingham County and its citizenry to give 
preference to qualified local vendors, businesses, and contractors, resulting in benefiting the local economy 
through more jobs, tax revenues and expenditures.  We feel this resolution addresses the concerns regarding 
local vendors raised by Commissioners.  We recommend approval of the resolution.   
 
Respectfully, 
 
 
Jim Hudgins 
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Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS  
 

RESOLUTION TO AMEND THE PURCHASING POLICIES TO INCLUDE A PROVISION FOR 
LOCAL PURCHASING PREFERENCE 

 
WHEREAS, the Board of Commissioners believes that its purchasing policies should encourage local vendors 
to provide goods and services to Ingham County government, resulting in increased economic activity through 
more local jobs, tax revenues, and expenditures; and 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners encourages all county offices, 
departments and courts supported by the County to utilize local vendors, wherever possible, practical, and cost 
effective. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners hereby amends the Ingham County 
Purchasing Policies by providing a preference for registered local vendors who respond to formal bids or 
proposals for the purchase of goods or supplies, issued by the Ingham County Purchasing Department. 
 
BE IT FURTHER RESOLVED, that for purposes of this policy, a “registered local vendor" (RLV) shall mean 
any vendor who operates a business within the legally defined boundaries of Ingham County.  In order to be 
identified as a “RLV”, the vendor shall provide the Ingham County Purchasing Department with a verifiable 
physical business address (not a P.O. Box). 
 
BE IT FURTHER RESOLVED, that the RLV’s status ceases at the time that the business address is no longer 
valid. 
 
BE IT FURTHER RESOLVED, that a vendor who wishes to be identified as a RLV shall also meet all other 
requirements of the County’s Purchasing Policies. 
 
BE IT FURTHER RESOLVED, that a RLV who submits a responsive bid which is within 5% of the lowest 
responsive bid shall be given the opportunity to reduce its bid to meet the lowest responsive bid, and upon doing 
so, shall be considered to be the lowest responsive bid, provided however, that the initial lowest responsive bid 
is not from another RLV. 
 
BE IT FURTHER RESOLVED, that in the event that two (2) or more RLVs submit responsive bids which are 
within 5% of the lowest responsive bid, and the lowest responsive bid is not from another RLV, those RLVs 
shall be given the opportunity to resubmit their bids, and the RLV with the lowest bid shall be awarded the bid.  
In the event of a tie between the RLVs, and where the Purchasing Department is unable to break the tie through 
additional negotiations, the award of bid shall be by a coin toss. 
 
BE IT FURTHER RESOLVED, that a RLV who submits a responsive proposal which includes a cost proposal 
which is within 5% of the cost of the lowest responsive proposal shall be given the opportunity to reduce its 
proposed cost to meet the cost of lowest responsive proposal, and upon doing so, the proposal shall be evaluated 
as having a cost component which is the lowest; provided however, that the initial lowest responsive proposal is 
not from another RLV. Having the lowest cost proposal, however, does not necessarily result in the award of 
the proposal, because of other factors also being evaluated. 
 
BE IT FURTHER RESOLVED, that in the event that two (2) or more RLVs submit responsive proposals which 
are within 5% of the lowest responsive proposal, and the lowest responsive proposal is not from another RLV, 
those RLVs shall be given the opportunity to resubmit their cost proposals. Those proposals will be evaluated  
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with the revised cost proposals. Having the lowest cost proposal, however, does not necessarily result in the 
award of the proposal, because of other factors also being evaluated. 
 
BE IT FURTHER RESOLVED, that if RLVs who are given the opportunity to resubmit cost bids or proposals 
are unable or unwilling to reduce their bid or proposal costs to match the lowest responsive bid or proposal of a 
non-RLV, then the bid/proposal shall be awarded without regard to RLV status. 
 
BE IT FURTHER RESOLVED, that RLVs who utilize non-RLVs as subcontractors for more than 50% of the 
work in a specific bid or proposal shall not be entitled to preference as a RLV for that specific bid or proposal. 
  
BE IT FURTHER RESOLVED, that when a RLV submits a responsive bid or proposal which is equal to a bid 
or proposal submitted by a non-RLV, then the responsive bid or proposal shall be awarded to the RLV. 
 
BE IT FURTHER RESOLVED, that the following purchases are exempt from the provisions of this policy:  
 

1. Purchases resulting from exigent emergency conditions where any delay in completion or 
performance would jeopardize public health, safety or welfare of the citizens of the County, or 
where in the judgment of the County Controller the operational effectiveness or a significant 
County function would be seriously threatened if a purchase was not made expeditiously.  

 
2. Purchases with any sole source supplier for supplies, materials, or other equipment.  

 
3. Purchases made through the State of Michigan’s Extended Purchasing Program, or other 

cooperative purchasing contractual arrangements utilized by the Purchasing Department. 
 
BE IT FURTHER RESOLVED, that any person, firm, corporation or entity intentionally submitting false 
information to the County in an attempt to qualify for the local purchasing preference shall be barred from 
bidding on county contracts for a period of not less than three (3) years. 
 
BE IT FURTHER RESOLVED, that the Purchasing Department shall include in formal Request for Bids and 
Proposals language pertaining to the provisions of this policy. 
 
BE IT FURTHER RESOLVED, that the County Clerk shall send a copy of this resolution to all offices, 
agencies, and departments of Ingham County. 



Agenda Item 5a 
RESOLUTION STAFF REVIEW:               DATE: January 18, 2005 
 
 
Agenda Item Title:  Resolution to Reorganize Staffing of the Human Resources Department 
 
 
Submitted By:  Harold Hailey, Human Resources Director  
 
 
Committees: LE ____,  JD ____,  HS ____, CS   *    , Finance     *_ 
 
  
Summary of Proposed Action:    This resolution would change the employment status of the Employment 
Services Coordinator from full time to ¾ time.  It also changes the Assistant Director-Labor Relations 
classification to Managerial.   
 
 
Financial Implications:    This will result in a short term savings of $13,844 and a long term savings of 
$12,616. 
 
 
 
Other Implications:   None 
 
 
 
Staff Recommendation: JA            JN             HH     X_      
Staff recommends the approval of this Resolution. 
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Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO REORGANIZE STAFFING OF THE HUMAN RESOURCES DEPARTMENT 
 
WHEREAS, with the retirement of certain employees of the Human Resources Department, this presents an 
opportunity to review and evaluate functions of the office for better efficiency and cost savings; and 
 
WHEREAS, some functions of the Employee Services Coordinators classification have changed due to 
automation of payroll processing and no longer requires forty (40) hours per week staffing; and  
 
WHEREAS, it is the recommendation that the number of hours worked for this classification based on 
employment status, be reduced from full time (40 hours), to ¾ time (30 - 39); and 
 
WHEREAS, it would make for better administration of the department to change the classification of the 
Assistant Director/Labor Relations Confidential, to Managerial with no change in rate of pay. 
 
THEREFORE BE IT RESOLVED, that the employment status of the Employee Services Coordinator be 
changed from full time to ¾ time. 
 
BE IT FURTHER RESOLVED, that the classification of the Assistant Director/Labor Relations Confidential  
be changed to Managerial. 
 
 



Agenda Item 6b 
Introduced by County Services Committee of the: 
 

BOARD OF COMMISSIONERS 
 

RESOLUTION SETTING A PUBLIC HEARING FOR THE WEBBERVILLE ANNEXATION 
PROPOSAL 

 
WHEREAS, On January 25, 2005, a communication to the Board of Commissioners was received from the 
Village of Webberville requesting approval of a proposed annexation; and 
 
WHEREAS, state law requires that a public hearing be held prior to a decision by the Board of Commissioners. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners sets a public hearing for 
Tuesday, March 8, 2005 at 7:30 the Board of Commissioners Room, 3rd Floor, in Mason, Michigan for the 
purpose of receiving comments on the proposed annexation.  
 
BE IT FURTHER RESOLVED, that notices of the public hearing will be published pursuant to state law by the 
County Clerk at least three weeks prior to the hearing. 
 
BE IT FURTHER RESOLVED, that a copy of this resolution will be forwarded to the Village of Webberville. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






































































